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We are at the tail end of an S curve where
wealth has been created by hierarchies

Prosperity \

Our Grandfather's economy

Time



A new S Curve is forming where wealth is created

~

by networks ~.
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Our Grandchildren's economy
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Our job is to find pathways from one
to the other

Our Grandchildren's economy
Prosperity
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We build pathways by developing strategic networks
capable of innovating
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We need to develop re-engagement networks
that "link and leverage" talent
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Our grandfathers' approach to strategy

A small group thinking

A larger group doing



One Problem: no top or bottom to a network
(No one can tell anyone what to do)




Strategic doing is a continuous process of
ideas into action

What
could we
do
together?

When will
we get
back
together?

What
should we
do
together?

The
Strategic Doing
Cycle

What will

we do
together?




Strategic doing generate the components of a practical
strategic action plan: concise, clear

“rategic Doing pace
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Today's workshop will develop initial
re-engagement networks
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We will produce alignments with "link and
leverage" strategies




Strategic doing does not start and stop today

30-90 Days



To meet the challenges we are facing,
we need leaders

Every few hundred years in Western history, there
occurs a sharp transformation.

Peter Drucker, The New Realities (1989)

If your actions inspire others to dream more,
do more and become more, you are a leader

John Quincy Adams



Today's ground rules...

|. Behave in ways that build trust and mutual respect
2. No whining or grandstanding

3. No breaks...

4. If you are not contributing, move

5. Keep your conversation on track

6.Answer the questions: They are simple, but hard

7.Appoint a "knowledge keeper”



