THE BASICS OF A COFFEE NEWS HEAD OFFICE STRUCTURE

This outline is an introduction only into the modus operandi of a Coffee News Head Office. Further information is available from the numerous Coffee News websites or by directing specific questions to johan@coffeenews-4u.com

About 14 years ago Jean Daum designed both the extremely simple Coffee News business concept and the unique publication that the business hinges around.  

As an advertising psychologist, Jean was able to design a publication that is ideal for small to medium businesses to promote themselves in and that has not been equaled for 14 years.

The World Head Office for Coffee News is in Manitoba – Canada. All editorial for Coffee News is researched, written and copyright protected by the team there.

Since making Coffee News available outside Canada it has spread into 30 countries around the globe. The successful Coffee News formula is well proven and the brand name is getting stronger by the day.  

In order for Coffee News to be available everywhere, each country will have a Head Office that is appointed and mentored by a Regional Office (Asia / Oceania Regional Office for your country).

The Head Office in each country appoints local franchisees and charges them a Weekly Fee for their exclusive area licenses and for the supply of editorial content each week. 

The responsibilities of each country’s Head Office are:

a.
divide the country into the budgeted number of exclusive areas.

b.
market the franchising opportunities and recruit franchisees

c.
re-edit the editorial if necessary to suit the local culture 

d.
translate the editorial into any other required languages

e.
distribute the editorial to all franchisees in that country

f.
collect weekly fees and pass on relevant portion to World Head Office

g.
fine tune the Coffee News Manuals, Forms, and Training Material to suit.

The responsibilities of each franchisee are:

a. sell the promotional spaces in Coffee News to local businesses

b. compile adverts and insert them in the edition each week

c.
distribute the edition to established outlets.
d.
pay License Fees to Head Office for the exclusive area and the editorial content

This is just a brief outline to illustrate how fabulously simple the Coffee News concept is.  

You are more than welcome to ask me as many extra questions that this outline generates.

Regards,

Johan  Horak

Coffee News South Africa

086 026 3333

