BASICS OF A COFFEE NEWS

Background 

Twenty years ago Jean Daum designed both the extremely simple Coffee News business concept and the unique publication that the business hinges around. 

As an advertising psychologist, Jean was able to design a publication that is ideal for small to medium businesses to promote their products and services in and which has not been equaled for 20 years. 

Coffee News is an entertaining, fun-filled publication containing amazing facts, interesting trivia, comical stories, horoscopes and a special “What’s Happening” column containing local events. 

The World Head Office for Coffee News is in Manitoba, Canada. All editorial content for Coffee News is researched, written and copyright protected by the team there before it is dispersed to head offices and licensees. 

Since making Coffee News available outside Canada, it has spread into over 50 countries around the globe and is read by millions of people every week. The successful Coffee News formula is well proven and the brand name is getting stronger by the day. 

In order for Coffee News to be available everywhere, each country has a Head Office that is appointed and mentored by a Regional Head Office. 

The Head Licensee in each country appoints local Franchisees and charges them a Weekly Fee for their exclusive area licenses and for the supply of editorial content each week. 

Entry costs are kept to a minimum to allow the right people to start their own businesses rather than only those who have accumulated significant capital already.

The franchisee purchase price includes full training manuals and templates. Franchisees provide their own computer, software, printer, email, phone and motor vehicle. 

Ongoing support is provided as required.

Franchisee responsibilities 

The responsibilities of each franchisee are: 

a. set up distribution outlets – cafes, restaurants, takeaways etc 

b. sell the promotional spaces in Coffee News to local businesses – usually for a minimum 3 month term 

c. compile adverts and insert them in the edition each week 

d. arrange printing of the edition  

e. distribute the edition to established outlets each week 

f. pay weekly license fees to Head Office for the exclusive area and the editorial content 

The financial rewards of publishing a local edition of Coffee News are dependent on the number of advertisers in each issue. 

Even though Coffee News is very professional in the services we deliver, it is still both a fun and profitable business.

FINANCIAL CONSIDERATIONS 

The following information is only an outline of the approximate costs and rewards of publishing one Coffee News edition, and some potential licensees will need to consider 2-3 editions for a more fulltime role. There are discounts available for second and subsequent editions and more detailed information and projections are provided at interview stage.

Purchase and Startup Costs 

One area license costs R35 000+ 14% VAT for the exclusive right to publish Coffee News in a defined area. Additional areas purchased at the same time qualify for a discounted rate. Additional start up costs depend on what equipment and software the licensee already has e.g , software and stationery. 

Additional working capital may be required as with any new business it is often a few months before the cash flow starts rolling. 

Weekly Costs 

The main weekly costs are printing at an average of R0.90 per copy (start with 1000 copies) and weekly license fees of R500+VAT. 

Income 

Licensees are free to charge whatever price they wish for the advertising spaces but we recommend they do not sell for less than R180 pw or for a shorter term than 13 weeks. 

Obviously the income depends entirely on the number of adverts sold and the price. 

Based on all available 32 adverts sold at the recommended price of R200pw, gross income would be a maximum of R6 400 per week.  

However, prospective buyers should consider the situation if they choose to sell ads at a different price or have fewer advertisers as per the following examples. 

Other costs such as phone, car, stationery etc have not been estimated as these will vary between licensees. 

Please work through the cash flow spreadsheet.

Regards

Johan Horak.

P.S. Coffee News is amazingly simple, effective … if you are willing to create trusting relationships with business people in your community who depend on your expertise. 

