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What is your enquiry question?

· What do you want to find out or understand better through your project? 

· Expand on the thinking behind your area of enquiry 

· How has it been refined since it was described in your application form? 

· Why is this important to you and your school - how does it relate to your School Improvement/Development Plan & Self Evaluation Form? 

Will a learning journey into voice, audio culture and identity revive our musical creativity and innovations?

 In this project we hope to explore the musical cultures and interests of the children and adults within our school community. Using these audio identities and cultures as a way of engaging, a starting point, to a innovative and creative musical project. Through the children and other communications we can invite all stake holders in the school to participate. The artist’s role is very much about listening and encouraging. In an environment like this often the most valuable stuff does not come to order. The artist needs an approach that is organic and will be able to note what can be revisited and be able to work out the strategies to do so. Again flexibility is vital.

It will be this flexibility, listening and nurturing of story, voice, musical response and digital recording modelled by our artist in residence that will hopefully both capture and document the learning we uncover on the journey but also provide the staff and adult facilitators with a model of creative practice, an approach to use or adopt. A key identified figure to share and develop ideas with or draw inspiration from. Seeing many creative and innovative projects taking place and outstanding practice becoming sustained and embedded within the school culture. Very recently we started a collaborative learning journey exploring creativity and its impact on learning and child identity. Possibly one of the most important developments has been our schools efforts to identify and place at the front of our thoughts a shared and understood learning pedagogy that clearly defines learning dispositions and creativity as fundamental, upon which success can develop. Yet, music and a celebration of musical cultures, heritage and diversity remain missing from our rich provision.
Please give a description of your project

· Describe the activity including overall timescale 

· Who is involved and why and how? 

· Which activities will each individual or class take part in, over what period etc? 

· Will the project encourage more parents, family and community members to visit the school to see pupils' work at school assemblies, performances, exhibitions? How will it do this? 

· Will any parents, family members or community members be actively involved in the project? 

· Describe the role of your creative agent on this project. 

· Is this project linked to a national or local Creative Partnerships theme as described in your application form? If so, which one and in what way? 

The children are the conduit to the rest of the school’s community. 

The musician/artist needs to share time with them first of all; from nursery to year 2, sharing songs and tunes that are common to them and investigating music/songs/stories that they hear and experience at home and within their communities. This will be planned into weekly regular visits. One day each week, planned for Wednesdays. Totally 10 days/20 sessions over the complete Spring term. Accompanying these sessions will be two whole school learning events for adult participants entitled: “Playing with Sounds and “Songs you Know” 
and two further adult learning events for interested groups. There will also be a day event in which the project will be shared with members of The Redbridge Early Years Network and Active Learning Community.

We are sensitive to the fact that the project is in early stages of development; to the aspiration of it developing from the children’s explorations of culture, identity, music and voice.

These sessions can also be used to introduce recording equipment, (small and good quality 2 track machines that we can teach the basics of so that children can get involved in the gathering of material)

This project will be recorded digitally along the way, creating our own music/media record, stored pieces of music, image, text that can be shared through our whole community. There are most likely various community support groups within the school’s area that it could be useful to enrol. I have found them a great help especially in developing sharing events both informal and slightly more formal. So, It is important to create safe space within the school to record in both from the technical point and also that it shows respect to the people who are sharing their lives with you; also to acknowledge that the briefest sharing of something can often have big impact on the expression and celebration of culture and identity. With this in mind, we would need to develop an archive system that can mean that all scales of materials can be accessed easily as a future tool for learning for the whole community. We know that parents/carers are all busy people so there needs to be flexibility of timing and approach; in the mornings after dropping off and also sharing time after school etc.

Within this project we would also like to develop performances and celebrations that involve the whole community. As a planning group we are guarding in committing to much more description at this point as we would also like the project to have an organic nature, growing from the children’s explorations of culture, identity, music and voice. Time will be further planned to ensure training with relevant staff in the use of these too and to develop an understanding of sound editing and the use of software. Also for the artist to explain the way they work and to be inducted into the staffroom! Any governor participation here would be further developed. It is also proposed that a collection of children from year 2 will also receive training in these technological aspects of the work and learning. Shadowing the artist. There should be a legacy of the school being technically equipped and skilled to continue an ongoing commitment to inspiring and collecting the sounds, voices and music that represent and celebrate a rich and varied population. 

What will be the key impacts on the young people's attitude to learning?
Creativity, pleasurable learner journey and a development of self identity, ultimately leads to learning success. Reviewing school statistics, a pattern begins to emerge, sample significant, 270 children, three year comparisons, high achievement in creative development, reflects high achievement across all areas of learning. Looking at where this journey begins and any possible statistical evidence to support by reflections, discovered:

 2008 creative development score 92% 6+  All areas of Learning 56% 6+ 12 % higher than national average.

2009 creative development 94% 6+  All areas of Learning 62 % 18% + Redbridge average.

2007 Creative development 69% 6+  All areas of learning 41%, just 2 % higher than national average

When creative time devoted purely to the arts, for the sake of the arts as opposed to creative approaches to other subjects, becomes compromised by the pressures of key stage one, year two, hieratically subject orders: Maths, English, Science, Speaking and Listening, how do you build a case to ensure that best practice in the arts becomes sustainable and embedded across the whole school at all times of the learner journey? Even within the arts its self a hierarchical approach exists. Will this project provide a starting point from which similar evidence as that shown can be recorded and collated to build a case for the “must” inclusion of music within our broad but at times unbalanced curriculum? I would like this project to uncover evidence that unequivocally places creativity, culture and identity on par in terms of importance with reference to impact on learning as the traditionally hierarchical subjects.
How will you know this has happened?

Honestly, as this project revolves around the concept of exploring and engaging not only within the voices of our children but also their direct and extended families and the school community as a whole, pin pointing down a specific piece of evidence that we could say, that its is very difficult at this point, and possibly against the nature and ethos of this enquiry. But we do understand the need to provide evidence of impact. As mentioned, this project will be recorded digitally along the way, creating our own music/media record, stored pieces of music, image, text that can be shared through our whole community. we would need to develop an archive system that can mean that all scales of materials can be accessed easily as a future tool for learning for the whole community. This archive will serve as the evidence, evolving digital footprint of our journey and its impact upon our school, it community and its shared voice.
What will be the key impacts on young people's creative skill development? * 

· Problem finding and solving 

· Developing, refining and communicating new ideas 

· Taking risks 

· Working as co-constructors of learning 

· Reflecting on learning 

With the project being conducted within an early years context it would be anticipated that the project would impact upon the children’s creative development skills in relation to the aspects of creative development outlined within the early years framework :
Being Creative – Responding to Experiences, Expressing and Communicating Ideas – is about how children respond in a variety of ways to what they see, hear, smell, touch or feel and how, as a result of these encounters, they express and communicate their own ideas, thoughts and feelings. 

Exploring Media and Materials – is about children's independent and guided exploration of and engagement with a widening range of media and materials, finding out about, thinking about and working with colour, texture, shape, space and form in two and three dimensions. 

Creating Music and Dance – is about children's independent and guided explorations of sound, movement and music. Focusing on how sounds can be made and changed and how sounds can be recognised and repeated from a pattern, it includes ways of exploring movement, matching movements to music and singing simple songs from memory. 

Developing Imagination and Imaginative Play – is about how children are supported to develop and build their imaginations through stories, role-plays, imaginative play, dance, music, design, and art. 

What Creative Development means for children

· Creativity is about taking risks and making connections and is strongly linked to play. 

· Creativity emerges as children become absorbed in action and explorations of their own ideas, expressing them through movement, making and transforming things using media and materials such as crayons, paints, scissors, words, sounds, movement, props and make-believe. 

· Creativity involves children in initiating their own learning and making choices and decisions. 

· Children's responses to what they see, hear and experience through their senses are individual and the way they represent their experiences is unique and valuable. 

· Being creative enables babies and children to explore many processes, media and materials and to make new things emerge as a result. 

How will you know this has happened?*

· Creativity is about taking risks and making connections and is strongly linked to play. 

· Creativity emerges as children become absorbed in action and explorations of their own ideas, expressing them through movement, making and transforming things using media and materials such as crayons, paints, scissors, words, sounds, movement, props and make-believe. 

· Creativity involves children in initiating their own learning and making choices and decisions. 

· Children's responses to what they see, hear and experience through their senses are individual and the way they represent their experiences is unique and valuable. 

· Being creative enables babies and children to explore many processes, media and materials and to make new things emerge as a result. 

The developed archive system will mean that all scales of materials can be accessed easily as a future tool for learning for the whole community. But further to this it will also form as a documented form of evidence, a learning journal, reflective and chronologically, tracking the progressions of the participants learner journeys.  This archive will serve as the evidence, evolving digital footprint of the children’s creative skills development. The archive evidence will be analyised against the clearly identified criteria associated with creative impacts upo learning identified within the The Early Years Framework.
What will be the key impacts on young people's attainment in subject areas and beyond subjects?*

Within The Ofsted document: “Making more of Music” The schools where the provision was outstanding showed how music education could contribute very successfully to pupils’ personal as well as musical development. In these schools, every pupil benefited from music. There was a clear sense of why music was important and the schools made considerable efforts to ensure all were involved. As a result, the whole school benefited from the way in which music could both engage and re-engage pupils, increasing their self-esteem and maximising their progress across all their learning and not just in music. Ofsted research has further shown evidence of how whole schools can benefit from and of how music can engage pupils, increasing their self-esteem and learning across this report confirms that singing as part of music making – and group singing in particular provide children with opportunities to develop social skills and to work with others, raising pupil’s aspirations as they rise to the challenges that music-making offers. Kimberly L. Keith further identifies that: Sensory integration is a crucial factor in children's learning readiness for school subjects such as reading, writing, and math. Music improves spatial-temporal reasoning, a neurological process needed to understand mathematics. The best way to enhance your child's learning with music is to encourage listening to and learning music throughout the child's developmental years. Do it in a variety of ways that are enjoyable and fun, then let your child's own interest and aptitudes guide your choices of lessons and activities.
How will you know this has happened?*

Within the planning of the project a decision was made to spread out our supporting artists time over the complete time frame, ensuring that regular, high quality interactions occur each and every week. With this in mind, it is anticipated that with these regular, planned and sequential meetings, learning events and collaborative learning spaces high quality provision and development will be ensured. With high quality provision, comes high impact. As highlighted within the research of Dylan Wiliam, The most influential factor in ensuring learning effectiveness is the high quality of provision that the adult practitioners provide. This planning to ensure frequent exposure to high quality provision, alongside the current research identifying the positive impacts musical exploration and exposure can bring to the learning environment should ensure that our archive records digitally our progressive positive impacts on attainment. 
What will be the key impacts on the learning of teachers and other school staff?

The impact on our adult facilitators of learning should evolve around these themes:

Adults reflecting upon their practice. Time dedicated to the arts and especially music. Identifying how much time and value they place into the development of child voice.

These reflections should impact upon the adults looking at how they can adopt both culture and child identity to provide unique learning experiences which are celebrated through this musical journey. The project should provide us as a group of adult facilitators with some first hand experience of how to possibly answer the issue of capacity relating to the ability to create and instigate change. Within the Youth voice in the work of Creative Partnerships document. It is noted that creative practices have significant effects on how adults conceive and mediate on youth voice. But it does also discuss how the effect of voice is dependant upon those listening, how they interpret what they hear and the context in which expression is allowed. The intended impact of this project on the learning of our facilitators would be for those participating to experience becoming critically engaged in sustained thought, looking at the impacts of engaging voice, nurturing creative response and developing the capacity to ensure it is becomes sustainable.  Using this experience to then reflect professionally upon their provisions.
How will you know this has happened?*

Event designed to develop the staffs professional skills and attributes relating to both creative enquiry and musical innovation. Four sessions planned. The shadowing of the artist in residence, developing a close relationship through which a creative, reflective commentary can develop. Continuous, regular interactions with the artist, 

200 sessions over the spring term, ensuring time to develop capacity to sustain ideas and change while challenging perceptions. As mentioned earlier, there should be a legacy of the school being technically equipped and skilled to continue an ongoing commitment to inspiring and collecting the sounds, voices and music that represent and celebrate a rich and varied population. Here s where the evidence for the impact of the enquiry upon the learning of the teachers will be measured and evidence documented. The digital archive as it will for the children, will also serve as a form of evidence documentation capturing the journeys our team take. This project should be a stimulus from which a longer learning journey would develop, one which includes discussions and enquiries around building the capacity to sustain the impacts of this enquiry, evidence of this occurring such as staff strategy meetings, further projects and simply music innovation occurring around the school would be the key forms of evidence sought after. But would this realistically happen in one year, or would it be more appropriate to look to the longer term, instigate this project, discover reflections, design capacity for change, sustain impact.
At the end of the project the music provision audit that initially inspired this journey and enquiry will be conducted, here their would be an anticipated impact in relation to confidence and competence if the staff in delivering innovative music provision.
What will be the key impacts on creative practitioner learning?
For me as a creative practitioner, the key impacts upon my learning will be generated in the time that I spend shadowing, collaborating and working alongside Jon Owens, our artist. For me the key impacts will, as with the journey of the children, become organic, evolve as my relationship and interactions with Jon develop over the timescale and project delivery. Essentially, I want to look back on this enquiry and discover that I have developed a new, innovative collection of thoughts, experiences and musical pedagogies. A collection of experiences that I can use to move my development forward, designing ways in which we can build capacity to sustain the impacts of the enquiry. 
How will you know this has happened?*

Simply because this project is not about redesigning a space, developing a scheme of work or anything fundamentally product orientated. It is about becoming evolved within a project and enquiry through which I can dedicate a large amount of time to in order to try and find a collection of “answers” to a set of thoughts and questions I have in my mind. The motivation to ensure this happens is completely intrinsic, embedded within my determination to explore the issues relating to the enquiry question, with its implications and impacts further challenging and strengthening my growing personal ideology in terms of learning. 
Are you confident that you have identified a clear focus for your enquiry and that this relates to priorities identified in your school improvement/development plan?* 

What specific actions/comments do you have?

I feel that this project and it planning has a clearly defined question that also allows for creative flexibility and innovation, especially when considering that in the early stages of project delivery the development of the project will become dependant upon the voice of the schools community. Feedback from the application highlighted this clearly identified line of enquiry, further noting it’s identified links to the schools development plan and the boroughs theme of student voice. 
How have you planned for high quality communication between all partners and participants throughout the project?* 

Throughout the duration of the delivery of project part one as school coordinator I will be in a position to be released from class during the practitioners time spent in school. This will ensure that my focus, engagement and time allocated towards ensuring the project is as successful as possible will not be interrupted or compromised by other demands. A clearly identified space has been planned through which a high quality relationship and communication between all parties can be developed with me in a school coordination role. 

What specific actions/comments do you have?

Pre planned and allocated sessions, 20 in total, in which I will be free from classroom commitments and able to work alongside our artist. Email communications have already been established as have other forms of connectivity such as mobile numbers and contact details. 
How will the language/professional vocabulary, skills, qualities, values and resources of the practitioner add to the project?* 

Within His response to the brief, Jon Owens clearly identified that in his perception, the artist’s role is very much about listening and encouraging.

In an environment like this often the most valuable stuff does not come to order. The artist needs an approach that is organic and will be able to note what can be revisited and be able to work out the strategies to do so. Again flexibility is vital.

It is important to create safe space within the school to record in both from the technical point and also that it shows respect to the people who are sharing their lives with you; also to acknowledge that the briefest sharing of something can often have big impact on the expression and celebration of culture and identity. 

These observations, expressed opinions, values and ideology captures the meaning of the project in a real, attainable and innovative voice. This is essential if the project will e a success as it is not a project focussed on an end physical product, but one embedded in the importance of listening and nurturing voice.

What specific actions/comments do you have?

Jon Owens previous projects further exemplify the connection between the planned journey of this enquiry and its organic nature and the personal qualities skills and attributes Jon will bring to our school.  One such example being: Connecting Stories- An ongoing project researching and recording stories and songs from diverse cultural groups in Newham -for use in primary schools and exhibitions.
What steps have you taken to ensure that the safeguarding of children and young people will be given due attention?* 

All necessary procedures set out within our school policies for children working alongside artist and other adults within school will be followed. With all necessary procedures being conducted before the project begins. This will be overseen by me as project coordinator, The Headmaster and Julie as Creative Agent.

What specific actions/comments do you have?

All school policies will have to be adhered to before the project can begin. 

What steps have you taken to ensure that positive relationships are developed between teachers, practitioners and pupils?*
Within the planning of this project, key figures have been identified to work alongside our artist. Figures who are in different roles across our school community, thus ensuring that within each year group, key stage or leadership team an identified figure will ensure that the project and its development is disseminated and communicated positively to all school stakeholders. Time has also been planned in to develop relationships between all these key stake holders and our artist, ensuring that right from the first experiences clear lines of communication our identified and key relationships are given space and time to develop. 
What specific actions/comments do you have?

Planning and sequencing of significant events, regular interactions between teachers, practitioners, community members and pupils. With the age range enaging within this project is its vitalthat a sense of trust can be developed quickly, As Jon identified in his proposal: It is important to create safe space within the school to record in both from the technical point and also that it shows respect to the people who are sharing their lives with you; also to acknowledge that the briefest sharing of something can often have big impact on the expression and celebration of culture and identity. Such an understanding of these issues and time taken to plan such safe spaces in which participants can take risks illustrates both the schools and Jon understanding of the issues relating to the development of positive relationships.

What steps have you taken to ensure that this project will be delivered in a truly collaborative manner between practitioner and teacher?* 

What specific actions/comments do you have?

The practitioner will be working a s an artist in residence, throughout the complete project I will be working alongside the artist, free from class commitments with another member of staff taking responsibility for my class. This will ensure that in each of the 20 sessions, celebration event and CPD I will be in a position to work in the desired collaborative manner. It is further hoped that a second member of staff, a learning support assistant will also be able to shadow the artist during his work within school, further spreading the impact of development and capacity across the school while at the same time consolidating the collaborative nature of the enquiry.

How have young people been involved in the design and planning of this project?* 

At this point in time the children have had only a limited amount of input into the planning. However, now the children have had time to establish themselves within the school and their New Year groups, transitional issues being effectively nurtured and relationships of trust between adults and children established, the focus groups within this enquiry will have considerable influence upon the project, leading towards an autonomous role.
What specific actions/comments do you have?

Our chosen artist has a clear understanding of these issues, as highlighted in the brief Jon Owen presented:
I am sensitive to the fact that the project is in early stages of development; to the aspiration of it developing from the children’s explorations of culture, identity, music and voice. What I am sketching out here are some guidelines and methods that can be used to support this idea. The children are the conduit to the rest of the school’s community. The musician/artist needs to share time with them first of all; from nursery to year 2, sharing songs and tunes that are common to them and investigating music/songs/stories that they hear and experience at home and within their communities. Through the children and other communications we can invite all stake holders in the school to participate. We know that parents/carers are all busy people so there needs to be flexibility of timing and approach; in the mornings after dropping off and also sharing time after school etc. The artist’s role is very much about listening and encouraging. In an environment like this often the most valuable stuff does not come to order. The artist needs an approach that is organic and will be able to note what can be revisited and be able to work out the strategies to do so. Again flexibility is vital.

In what ways do you anticipate this project will address specific issues in relation to the Every Child Matters Agenda?* 

The ECM Agenda and parallel Children Plan clearly identify that Children and young people need to have far more say about issues that affect them as individuals, psa 20 identifies that as educational establishments we have a commitment towards building more cohesive, empowered and active communities, collectively. The ECM Agenda outcome relating to: Making a positive contribution: Further discusses the commitment establishments must make to encourage children to engage in decision making and support the community and environment. Develop self confidence and successfully deal with significant life changes and challenges. This project has clearly defined links to this above issues associated with ad embedded within the ECM agenda. 
 What specific actions/comments do you have?

The planning of the project has clearly linked its ethos and underlining principles to the identified issues outlined in the previous section of the planning form. These messages and issues can be clearly identified throughout the complete project.
