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Comments by Ken McCulloch (June 29, 2010)…….. review by Fred Haavisto using TRACK CHANGES.

The Government of Ontario knows that the land tenure arrangements in that province need updating. A discussion paper has been released with suggested changes:  

http://www.foresttenure.mndmf.gov.on.ca/pdfs/proposed.pdf
Suggestions are invited on the following topic areas.

· Appointment of LFMC Board of Directors 

We have to be more flexible in the way that Tenancy of the Forests in managed. To date, Sustainable Forest License (SFL) holders (large forest companies) have managed large tracts of land paying stumpage to the Crown. Although this arrangement may have worked well for administration and reporting between the SFL and Crown, there was and is much room for optimization of the Natural Resources in the area. Niches of opportunity within the forest (roadside logging slash and undesirable or underutilized species, timber too short to be effectively processed by the SFL’s mills and species not harvested by SFL’s) have been and continue to be left untapped. Even though entrepreneurs outside of the SFL circle have expressed interest and finances to support a venture that could take advantage of these unused resources, both SFL and Legislative constraints effectively exclude them. 

“Its objectives are to meet the needs of the emerging forest sector, support Ontario’s forest-reliant communities and safeguard the province’s world-class forest man​agement system.” – from Page 9 of A Proposed Framework to Modernize Ontario’s forest Tenure and Pricing System document.

 - possibly overly protectionist??

Effort has to be made that those with a current vested interest in the industry remain open to allowing both new technology and new partners who have the expertise and knowledge to manage the forest to take advantage of these Niches. Old Dynasty’s of Power may be threatened but new partnerships and possibilities can be opened by blending new ideas with old experience and local knowledge; hence creating employment opportunities and value-addedness with other products resulting in additional tax revenues to the province.
· Definition of new Management Areas 

The envisaged LFMC’s (Local Forest Management Corporations) sound like these are centered around a corporate model, similar to what already exists.  Not enough of the proposed LFMCs to allow for meaningful local management and control. We should be placing more emphasis on Community/Aboriginal Forestry – this is where true innovation will occur, and the capture of the Niche markets can take place, neither of which occurs with large multinational corporations  with large debt loads and dated equipment who have always exhibited have limited approaches to adapting to new markets.

Although the creation of more Community/Aboriginal based LFMC’s will put a greater burden on Crown administration, it is the only way to break out of the current structure of resource use. Even if the 5 to 15 proposed LFMC’s encompassed control by the community groups, latitude for innovation would be restricted due to the reporting structure. Management of the resources has to reflect the needs of the ecological needs of the area.

LFMC’s will have to be more numerous, be community or locally based and be open to investment and partnering with entrepreneurs interested in investing in Ontario.

· Details concerning effective transition contracts 

It seems that the suggested number and boundaries of LFMC’s seem to coincide with the current FMA(SFL) structure. Although this will allow easier transition to the new structure, it also promotes remaining in the same administrative structure which  will end up stifling innovation. If community/aboriginal input is integrated into the structure of the Board of Directors this may work to a certain extent but not as well as giving the communities autonomous control.

· Timing and implementation of the new framework

The implementation of the new framework should be phased-in gradually by implementing at a local level on the completion of the current FMP. 

· New forest reinvestment opportunities for LFMCs to consider
Legislation should be altered to allow entrepreneurs with new ideas to invest in the Province. Partnering new energy and technology with local knowledge and experience along with allowance for startup profit should be encouraged by the new model. Eg: Having small operators take advantage of wood that is too short for traditional equipment, undesirable and underutilized species  can develop an untapped resource for thea variety of conventional and innovative products market. 

