Navigating the change: 

Taking a closer look at the role of spatial information and analysis in supporting improved agricultural research and development

~ Note to CSI representative presenters~

Dear CSI members/presenters,

As you are all aware the CGIAR is undergoing a change process to better align and structure itself with key agricultural and development priorities and towards maximizing the impact research can have on development goals. During this process, there a lot of changes being proposed to the way we work and looking for ways to better collaborate between scientists, Centres and with partners.
At the axis of the change currently is the planning for the mega-programs and cross-cutting platforms which will form the portfolio of activities as well as basis for collaboration amongst the Centres and many partners. As mega-program and platform planning is currently being undertaken, there is much exploration of the type of research and ‘support’ services which will be best placed to advance the mandate of each mega-program and cross-cutting platform. We are sure many, if not most, of you are being engaged in this process.
Within this context, we feel that it is a key opportunity for the CSI extended community (not just CGIAR!) to work together to better understand what the opportunities are, what can be brought to the table as a collective and how spatial information and analysis services can be best packaged and offered to the new CGIAR and partners’ programs.
But we must navigate this change carefully and strategically, therefore, we are planning three key things to allow the AAGW to help support this:
1. To organize the AAGW around this theme: ‘Navigating the change’ (see draft Agenda),

2. To request all presentations to be designed and given according to some guidelines related to the theme (below)

3. To develop key opportunities and activities for CSI discussions, also with partners, to see what set of services, tools and information we can best provide to the new CGIAR as well as partner programs- and how

CIS Presentations- ALL day Wednesday 9th June 2010
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As usual, dedicated time and space will be made available for presentations by the CSI members. Wednesday 9th June 2010, will be a day for learning about what each of the Centres has been doing and achieving.  However, in keeping with our theme of ‘navigating the change’, we would like these presentations to give us good information that can give us direction. Therefore, the presentations should be prepared using the following guidelines: 
· Attention attention-read all about it!---Presentations to focus on three key areas of work, service, or tools which a particular CSI representative feels that their Centre/department has made real strides and achievements in—your three top newspaper front page stories!
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· Sell yourself!—What is it that your GIS/Spatial unit (or self) could sell as a service to Mega-programs and Cross-cutting platforms?---show us your advertisement!
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· Centre page beauties! What do you think GIS labs and Spatial information departments will/could look like in the future? How will they change? What are your predictions? Are there any trends that we see coming?

Thursday 10th June 2010

On Thursday 10th June in the morning, we will then listen to the presentations of others beyond but linked to the CSI community. We look forward to hearing about what others are doing, any new tools/applications as well as insights into what is going on around us in the ARD sector.
Then on Thursday afternoon we will engage in some workshopping activities to ‘look to the future’. Together with partners and other actors, we would like to engage in discussions about:

· What is wanted and needed- by CGIAR and partners’ programs?
· What are some key services that could be provided?

· What kind of collaboration could happen?

This is a great opportunity to make strategic partnerships with both CGIAR colleagues as well as other spatial partners outside of the CGIAR and development partners around particular spatial information services.
Friday 11th June 2010

Training day—more details in the Agenda and coming up
Saturday 12th June 2010

WhereCamp
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