Mobile TV Q&A

Comparison of Mobile TV Propositions

	TV:On Demand (SVOD)
	Linear Mobile TV 

	Content

Over 550 hours of new content in year 1, with new episodes available every week. 

Watch full series Sex And The City, Sopranos, Entourage, Grey’s Anatomy, Desperate Housewives, Lost, South Park, 100’s of music videos and much more.
	Content

Only watch broadcast channels dictated by the TV schedule.

	Convenience

Watch what you want, when you want it. 
	Convenience

Watch whatever is on the TV at that time, as dictated by the channel. 

	Control

DVD-like control with Play, Pause and Resume functionality. Ideal for mobile consumption of TV.


	Control

Linear TV offers the consumer little control of viewing. Can only watch what is being shown at that time.

	Value

First month free trial.

R75/month or R20/week.


	Value

Paying again for the same service on a different device.

	Fair Use Policy

TV:On Demand has a fair use policy but we won’t cap individual users who exceed it.
	Fair Use Policy

Limited viewing time.

	Market Trends

VOD is gaining traction across all platforms 

· Virgin Media (cable) in 3 yrs has experienced a 7-fold increase to over 76m monthly views.

· 3UK (mobile) SVOD has seen average minutes viewed per active sub grow by 600%, and churn fall by 20% since replacing their Linear TV offering.

· All the key UK broadcasters offer an on-line VOD service - iPlayer, Sky Player, ITV Player, 4OD, Demand Five all use either AVOD, SVOD or TVOD propositions.


	Market Trends

Linear Mobile TV hasn’t worked worldwide:

· 3UK replaced their Linear TV proposition for SVOD in November 2009.

· Other major Mobile Network Operators have seen the number of subscribers to linear TV services and viewing times decline over the past few years.

	Market Position

African First!
	Market Position

Been done before.


1. What is TV: On Demand!?

TV:On Demand! allows customers to watch TV on their cellphones. With TV:On Demand! customers can select what TV shows they would like to watch, and when they would like to watch them. Customers don’t have to stick to a schedule, they decide when they want to start a show, and they can even pause a show and resume play at a later stage.

2. What functionality does TV: On Demand! offer to the consumer?

Using Adrenalin, ODG’s globally deployed multi-screen video solution, built from real-world experience garnered from ISP’s and Mobile Network Operators and proven in the field for over five years, we have built the TV:On Demand service with the following functionality;

· Customer identity management

· Personalisation – subscribed users can personalise their experience by adding content to their favourites.

· Recently Viewed – recognise individual subscribers and their recently watched content and showcase this content on the homepage the next time they return. This will make it quicker and easier for user to resume videos from where they last stopped.
· Recommendation engine – recommend content based on what subscribers watched last time. 

· Entitlement Management

· The Adrenalin platform identifies individual users and records their billing status to correctly entitle users to TV access.

· Subscription – use of different promotions and price-points allows for flexible Proposition development.

· Content Management

· Recommendation engine to offer relevant content to individual users according to their viewing habits.

· The service will be content managed locally using Adrenalin’s CMS.

· Search 

· Search tool on all pages throughout site allowing users to quickly and easily find the content they want.

· Can search all assets via show/episode (TV) & artist/song (Music).

3. What shows can customers watch?

TV shows at launch include: Lost, Desperate Housewives, Grey’s Anatomy, The Sopranos, Sex and the City, Entourage, South Park, Spongebob Squarepants, Pimp My Ride, Avatar, Dora the Explorer, Andromeda, Mutant X, The Collector, Relic Hunter and 100s of music videos  

4. Who can get TV:On Demand!
All Vodacom customers with 3G Vodafone live enabled cellphones can get TV:On Demand! TV on Demand is only suitable for 3G mobiles that support live streaming.  TV content can only be viewed when in South Africa and whilst in 3G coverage.

5. How much does TV:On Demand! cost?

· Customers can subscribe to the TV:On Demand! service at R75.00 per month or R20.00 per week. 

· Streaming the content to the customer’s cellphone is zero-rated.

· Customers who subscribe to the monthly service will receive their first 30 days FREE, and customers who subscribe to the weekly service will receive their first week FREE. 

6. How do customers get TV:On Demand! ?

TV: On Demand is easy to subscribe to. Subscribe through one of the following channels:

· SMS ‘ondemand’ to 31116 (FREE); or

· Visit Vodafone live! on your cellphone.

7. How do customers cancel the service?

To unsubscribe, visit Vodafone live!

· Go to ‘My Account’ 

· Click on ‘My Subscriptions’

· Cancel the TV:On Demand! subscription. Or

· Call 155 free from a Vodacom cellphone, or 082 155 from any other phone.

· SMS stop to 31116 (FREE) and follow the prompts, user will be taken to the My Account My Subscription section where he can unsubscribe
8. Do customers need a particular video player on their cellphones?

No. 

9. What is the Fair Use Policy?

On Demand Group is providing a service which enables you to access TV:On Demand via the Vodacom network. Whilst you will not be charged for data used in accessing any streamed content this data service is subject to our fair use policy. If, in On Demand Groups reasonable opinion, your use is excessive, we may ask you to moderate your usage. If after we have informed you to moderate your usage, you fail to do so, we reserve the right to charge you for the excessive element of your usage at your price plan's standard rate or to suspend or terminate your service in accordance with your airtime contract.

10. What are the video specs?

Dependent on the end users device and bearer there are 2 different encoding profiles available. The specs are:

	For widescreen (16x9) content:
	        For standard (4x3) content:

	MPEG4 encode
Total bitrate: 120kbps

Video bitrate: 107.8kbps

Video Codec: MPEG4

FPS: 15

Resolution: 320x176

Audio bitrate: 12.2

Audio Codec: AMR-NB

Channels: mono

Sampling Rate: N/A
	MPEG4 encode 

Total bitrate: 120kbps

 Video bitrate: 107.8kbps

 Video Codec: MPEG4

 FPS: 15

 Resolution: QCIF

 Audio bitrate: 12.2

 Audio Codec: AMR-NB

 Channels: mono

 Sampling Rate: N/A

	H264 encode
Total bitrate: 150kbps

Video bitrate: 138kbps

Video Codec: H264

FPS: 15

Resolution: 320x176

Audio bitrate: 12

Audio Codec: AAC

Channels: mono

Sampling Rate: 16kHz
	H264 encode
 Total bitrate: 150kbps

 Video bitrate: 138kbps

 Video Codec: H264

 FPS: 15

 Resolution: QVGA

 Audio bitrate: 12

 Audio Codec: AAC

 Channels: mono

 Sampling Rate: 16kHz
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