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Biography
David Nicol is Professor of Higher Education at the University of Strathclyde. He was previously Deputy 
Director of the Centre for Academic Practice and Learning Enhancement at Strathclyde and Director of the 
Re-engineering Assessment Practices (REAP) project (www.reap.ac.uk ),  a £1m project examining how 
new technologies could support improved assessment and feedback practices  David is currently employed 
by the QAA Scotland as Assessment and Feedback facilitator for the Scottish higher education sector 
and is leading a project on student peer review and feedback funded by JISC.  He is also collaborating 
with partners in Spain, Australia and the UK on assessment and feedback projects. David’s research 
publications are in assessment and feedback, e-learning developments and change management in HE.  
David’s thinking and output on assessment and feedback can be seen at www.reap.ac.uk

Overview
Students are generally more dissatisfied with assessment and feedback than with any other aspect 
of their courses [UK National Student Survey].  Teachers are, however, concerned that increasing the 
provision of high quality feedback, particularly in large classes, will inevitably lead to increased workload.  
In this presentation it will be argued that in mass higher education, written feedback which is essentially 
a monologue is now trying to carry the full burden of dialogue between the teacher and student.  This 



is distorting feedback mechanisms, increasing staff workload and pushing students towards a passive 
approach to learning.  To address this situation it is argued that we must reintroduce dialogue in learning by 
rethinking the sources, form and timing of feedback and the role of the student in these processes.  New 
technologies have the power to support an enhanced feedback model where feedback is dialogical, shared, 
varied and ongoing. 

In this presentation principles of effective feedback will be proposed and examples of technology-supported 
practices outlined. The presentation will draw on the findings of the Re-engineering Assessment Practices 
(REAP) project, funded by the Scottish Funding Council under its e-Learning Transformation initiative (see 
www.reap.ac.uk) and on other strategic initiatives based on work at the University of Strathclyde.  REAP 
showed that learning gains could be delivered without increases in staff time.
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