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Tuesday, November 15 

 

2:00 PM - 3:15 PM 

1A. Building Political Capital in Your Community 

Room: New York Central 

– Kirsten Barnes, HydroApps 

Implementing change in government while navigating community (or office politics) can 

be overwhelming! Learn how to identify and leverage key stakeholders in your 

community to help you move innovative ideas along, develop ways to tell your story to 

connect with different listeners, and understand the art of building “political capital”. 

Learning Objectives: 

• Understand how to identify, approach, build relationships with, and leverage key 

stakeholders in the community.  

• Discuss ways to tell our story that appeal to both emotional- and results-driven 

listeners in our community to gain support. 

• Identify appropriate instances and ways to leverage successes to facilitate 

change or try new and innovative ideas. 

 

1B. Moving from a Municipal to an Enterprise Mindset 

Room: C&O 

– Chris Nunes, The Woodlands Texas 

An enterprise mindset starts with developing staff to have the ability to think and believe in 

the financial aspects of their agency or department. Having an enterprise approach requires 

that the professional have sound business principals with the intention of creating profits, 

which can be revenue and/or social benefit.  This session will detail the creation of staff and 

an agency that understands and embraces the financial aspects of their agency.   

Learning Objectives: 

• Enable participants to gain and apply an understanding of the enterprise 

approach towards parks and recreation 

• Develop a plan on how to make an agency enable an enterprise approach 

• Instill an ethic in participants in being bold and being innovative decision makers 

 

1C. Start to Finish Fun Runs to Endurance & Multi-Sport Events 

Room: Milwaukee 

– Laurie Baumgartner, Bluffton Parks & Recreation Department 

Learn about the current trends in endurance events, how to create one that matches 

your community resources, and what it takes to get it running.  

Learning Objectives: 

• Understand trends in endurance events. 
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• Match trends and your resources to create an event you can manage. 

• Learn the critical steps in organizing and implementing your event. 

 

1D. Safety and Maintenance Considerations for Successful Splashpad Design 

Room: B&O 

– Mike McGilbra, Vortex Aquatic Structures 

Beneath the eye-catching features of your attraction is an intricate system that controls 

water usage and quality, and ensures that your attraction is safe, efficient and 

sustainable over time. When it comes to sanitation, chemical, mechanical and 

preventative maintenance, water management and a well-thought-out maintenance 

program is at the heart of every successful Splashpad design project. 

Learning Objectives: 

• Understand the difference in maintenance requirements between various types 

of water management systems, and how this impacts project design. 

• Evaluate a Splashpad location and incorporate site design features that mitigate 

potential health, safety and maintenance issues 

• Design a Splashpad with health, safety and maintenance in mind, mitigating 

some of the more common maintenance issues at the project design stage. 

 

1E. Hoosier Wanderer: Building for Adventure  

Room: Nickel Plate 

– Layne Cameron, RLTurner Corporation 

To showcase the White River, one of Indiana's greatest natural resources, through the lens 

of a weeklong canoe adventure. The presentation will cover the natural beauty of the 

waterway as well as the amenities needed to enjoy it. 

Learning Objectives: 

• want to protect waterways 

• learn of possible amenities to promote river access 

• be inspired to create their own backyard adventures 

 

1F. Innovation is Invitation: Defining What’s Next in Inclusive Play 

Room: Wabash 

– Jill Moore, Landscape Structures 

Now more than ever, we’ve begun to understand what makes up the fundamentals of an 

inclusive play space. As we continue with the movement of pushing beyond ADA compliance 

to create meaningful experiences for ALL diagnoses, we’re looking more in depth at how to 

innovate the ramp experience, a deep dive into designing for blind or deaf, even the 

experience for complex diagnoses. We’re understanding that innovation means invitation, 

and the next step in play is to truly include everyone. 

Learning Objectives: 
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• Summarize the basic foundation of an inclusive play space and articulate how to 

take those spaces to the next level by considering additional diagnoses and 

needs by using inclusion and universal design as a tool. 

• Discuss current thought surrounding disability and how to frame disability as 

something positive within our communities. 

• Innovate our designs for different diagnoses- from motor coordination disorders, 

visual and hearing disabilities, and complex medical diagnoses- how do we 

provide maximum support for 99% of our population with a disability. 

 

1G. Bringing the Drama: The Story of the Taggart Memorial Amphitheater at Riverside 

Regional Park  

Room: Illinois Central 

- John Jackson, RATIO; Lori Hazlett, The Parks Alliance of Indianapolis; Dianne 

Timmerman, Indianapolis Shakespeare Company 

Hear the story of how a coalition led by the Parks Alliance of Indianapolis secured a 

$9.2M grant to create a community-based performance venue in Riverside Regional 

Park. The Taggart Memorial Amphitheater was the first project to be implemented 

following the completion of the park’s master in 2017. 

Learning Objectives: 

• Identify strategies for securing alternative funding sources 

• Describe critical facets of performance venue design 

• Recognize the importance of collaborative partnerships 

 

3:30 PM - 4:45 PM 

2A. Recruitment and Retention – Today and Tomorrow’s Challenge  

Room: New York Central 

– Chris Nunes, The Woodlands Township 

In the post pandemic world recruitment and retention for all employees (seasonal, part 

time and full time) has become a huge challenge for parks and recreation professionals. 

This session will explore a number of methods in which to find applicants, develop a 

streamline approach to interviewing and establishing a culture to retain high quality 

employees.  

Learning Objectives: 

• Explore methods in which to broaden recruitment strategies outside of the normal 

“help wanted” advertisement in the local newspaper  

• Understand and implement a process to streamline the applicant and hiring 

process. 

• Identify methods in which to become a destination employer or employer of 

choice for employees 
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2B. Building Community Through Park and Library Partnerships 

Room: C&O 

– Mindy Murdock and Sarah Moore, Zionsville Parks & Recreation 

Public parks and libraries are places where people come together for regular, sustained 

interactions, and in the process, community is built. Parks and libraries share similar 

missions. Partnering makes for a more efficient, creative, better connected, and vibrant 

community. Together we will examine the benefits and examples of park and library 

partnerships. 

Learning Objectives: 

• Participants will identify two examples of park and library partnerships 

• Participants will discuss their organization's SOAR (strengths, opportunities, 

aspirations, results) and how a park/library partnership can enhance those 

results 

• Participants will describe the benefits of park and library partnerships for both 

entities as well as for the community 

 

2C. Breaking Down the Barriers: Creating Sensory-Rich Play Experiences for all 

Children! 

Room: Milwaukee 

 – Andy Howard and Jack McGee, Hitchcock Design Group 

Creating inclusive play spaces can be challenging.  This session focuses on how to 

create nature-inspired play spaces that engage children of varying abilities.  Key design 

elements of an inclusive play space will be discussed as well as how to make small 

enhancements to existing parks for increased inclusivity. 

Learning Objectives: 

• Participants will define specific design elements of a successful inclusive play 

space 

• Participants will describe how nature-based play elements elevate levels of play 

and increase creativity 

• Give examples from successful inclusive and nature-based play spaces and 

discuss ways to incorporate experiences into you play spaces 

 

2D. Teaching Your Team to Operate with Intent 

Room: B&O 

– Kirsten Barnes, HydroApps 

Safety. . .check! Guest service. . .check! All the other stuff. . .I mean, I guess? Join us as 

we discuss how to identify those “other” daily tasks, revisit why we do them, talk about 

proper documentation, and discuss how to effectively train our frontline teams! 

Learning Objectives: 

• Understand why completing these basic daily tasks are an integral part of a risk 

management plan. 
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• Discuss how to audit team compliance with completing these tasks completely 

and with intent. 

• Outline a basic plan for training frontline teams on completing tasks with intent. 

 

2E. The Foraging Frenzy: Eds and Meds 

Room: Nickel Plate 

– Jules Erwin, Davies Martin Joint County Parks 

As foraging grows in popularity, parks must also grow their guidelines to accommodate 

this trend. This session will look at some easy edible and medicinal plants and how you 

can encourage interest in public space for foragers while also keeping a sharp eye on 

your stewardship practices. 

Learning Objectives: 

• Participants will be able to identify at least five simple and common useful plants. 

• Participants will discuss parks-appropriate guidelines for allowing or denying 

foraging. 

• Participants will be able to explain safe foraging guidelines to visitors. 

 

2F. Equity, Inclusion, and Opportunity 

Room: Wabash 

– Joseph Pinnell, State of Indiana 

In Inclusive Leadership, we discuss several actions, steps, and behaviors that will help 

employees understand their role in our culture, boost their self-awareness, act, and 

become a better version of themselves.    

Learning Objectives 

• Demonstrate Inclusive Leadership 

• Embody Authentic Allyship 

• Answer the Call to Action 

 

2G. Sports Lighting: Answers to 9 Common Questions 

Room: Illinois Central 

– Brent Castle and Mark Lusch, Musco Lighting  

This session will address common questions facility owners may have about new and 

retrofit LED sports lighting projects. This information will allow participants to select the 

appropriate solution for their needs and to better ensure they receive the desired results. 

Learning Objectives: 

• Participants will identify factors affecting specifications for sports lighting.  

• Participants will differentiate between LED fixtures of the same wattage. 

• Participants will recognize variables affecting cost of installing and operating 

sports lighting. 
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Wednesday, November 16 

 

10:30 AM - 11:45 AM 

3A. Your Team is not as Messed up as you Think: Lessons from the Titans 
Room: New York Central 

– Jason S. Mangum, CPRE, Missouri City, Texas Parks and Recreation  

Vibrant teams don’t just ‘happen’ it takes planning, knowledge of how teams and 

develop over time.  Even the most successful teams go through times of trial before 

seeing success.  This session explores the stages of team development and gives 

managers the tools to progress to a state of high productivity.   

Learning Objectives: 

• List the four stages of team development 

• Identify the specific stage in which their team is currently operating 

• Develop a plan for leading their team to a state of high productivity 

 

3B. From Pandemic to Sansdemic - Strategies to Attract and Retain a Vanishing 

Workforce   

Room: C&O 

– Neil Ihde, Life IQ 

Organizations are always on the lookout for great talent, but that challenge is getting 

more difficult by the day. Some have scrapped the idea of finding the ideal candidate 

and instead are just looking for a warm body...and they are still not having much luck. 

The reality is that the workforce is shrinking due to a convergence of several concerning 

factors. To simply sustain their current success (let alone try and grow), companies are 

needing to become more creative, open-minded, and adaptable to attract and retain 

employees. To survive and thrive, organizations need to change their view that people 

are not expenses, but rather understand that they are their most important assets that 

appreciate over time.   

Learning Objectives: 

• Define sansdemic and explore its impact 

• Explore the three pre-existing labor conditions exacerbated in 2020 

• Identify strategies to attract and retain a vanishing workforce 

 

3C. Poster Session - HELP! I need new programming ideas! 

Room: Milwaukee 

 

More information to come. 
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3D. MINI Session: Embrace Empathy: A study from the Great Resignation  

Room: B&O 

– Kayla Tatgenhorst, Clarksville Parks and Recreation  

When it comes to providing a delightful experience to customers and employees, a 
manager's emotional intelligence is critical. People with higher emotional awareness are 
thought to be better able to maintain positive emotions, identify the emotional states of 
clients, colleagues, and coworkers, and recover more quickly from situations that 
negatively affect their mood. Following the Covid-19 pandemic, many people resigned or 
reconsidered their positions, resulting in the Great Resignation. The Parks and 
Recreation industry was one of the hardest hit by the Great Resignation, and even the 
most callous employers were perplexed by the industry's labor shortage. To make 
amends, Park and Recreation officials must acknowledge the extent to which they failed 
to act.  

 

3E. MINI Session: Go with The Flow - Fundraising for Your Waterways 

Room: B&O 

– Bridget Anderson, Patronicity 

When it comes to waterways projects, you’ve got to go with the flow. This session will share 

how the CreatINg Places grant program has created waterways improvements and how your 

Parks team can do it too. We’ll share examples of successful projects and give you a 

roadmap for how you can make a splash in your community. 

 

3F. Native Habitat Creation, Restoration and Maintenance 

Room: Nickel Plate 

– James Keith, Spence Restoration 

Learn Best Management Practices for installing and maintaining plantings utilizing native 
wildflowers/grasses.  

Learning Objectives: 

• Participants will discuss maintenance strategies for native plantings.  

• Participants will identify issues hindering native plantings.  

• Participants will recognize better installation strategies for native plantings. 

 

3G. Promoting Wellness in the Parks: Suicide Prevention Strategies for the Military-
Connected Population and Beyond  
Room: Wabash 

– Sylvia Maixner, Building Healthy Military Communities; Ashley Maynard and Lori A. 
DeYoung, LCSW, PhD, Richard L. Roudebush VA Medical Center  

This session will showcase strategies to engage the Service Member, Veteran, and 

Families (SMVF) population in the parks, increase collaboration between parks services 
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and military/veteran organizations, and capitalize on wellness in nature to enhance 

suicide prevention efforts.  

Learning Objectives: 

• Participants will be able to locate data sources on the demographics and 

wellness of SMVF population in their regions. 

• Participants will be able to list actionable steps to engage the SMVF population, 

to include military culture training opportunities, SMVF identification strategies, 

and hosted events. 

• Participants will discuss suicide prevention and mental wellness strategies and 
activities, such as SAVE training, CALM benches, and signage for the Veteran 
Crisis Line. 
 

3H. Designing Fitness Focused Playgrounds 
Room: Illinois Central 

– Michael Fingeroth, Landscape Structures 

When it comes to healthy kids, adults, and entire communities- it’s not a question of 

wanting to do the right thing to promote active lifestyles, but how are communities 

around the world making it happen. As society identifies trends in obesity, sedentary 

habits, lack of access to nature and movement, and a rise in technology; it becomes 

evident for communities to create opportunity to motivate all to be active.    

Learning Objectives: 

• Understand society trends driving changes in how and where we recreate, and 

new initiatives forming healthier lifestyles. 

• Articulate the intentional design within a play space to design and promote for 

stealth health fitness. 

• Combine nationwide trends to design fitness and recreation into a park at 

different skill levels for a variety of age groups 

 

1:00 PM – 2:15 PM 

4A. Ditch Your Management Style (And Adopt a Leadership Philosophy) 
Room: New York Central 

– Jason S. Mangum, CPRE, Missouri City Parks & Recreation 

Leadership often takes a back-seat to daily management tasks. Leadership, however, 

can be found at every level of an organization, and should be the basis of all decision 

making. Regardless of title, every Parks & Recreation professional can learn to 

“manage” better by intentionally defining their own leadership philosophy.  

Learning objectives:  

• Identify 5 characteristics of effective leaders 

• Outline key components of an effective leadership philosophy 

• List specific leadership statements that will further develop a personal leadership 

philosophy statement 
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4B. TIF Funding – What it is and how to get it 

Room: C&O 

– Nathan Messer, Town of Whitestown; Dennis Otten, Bose McKinney & Evans, 

LLP; Jim Treat, Krohn & Associates 

Learn what Tax Increment Financing (TIF) is and how it can be used to pay for large 

capital projects. 

Learning Objectives: 

• Participants will be able to describe establishing a TIF district 

• Participants will be able to calculate AV and projected TIF revenues 

• Participants will be able to identify projects that would be TIF eligible 

 

4C. A Day in the Life of Camp! 

Room: Milwaukee 

– Melissa Theriault-Thompson, Washington Township Parks & Recreation; Jenn 

Despain, Brownsburg Parks & Recreation 

Do you plan camp programming? Have you ever wondered what a day of camp 

programming looks like at other camps? Now is your chance to see! We will walk 

through activity plans, rainy day plans, popular games, camp communication, drop off & 

pick up procedures, nature activities, curriculum, and so much MORE! Bring your 

business cards and questions- we will tackle all the FUN and HARD parts of camp! 

Learning Objectives: 

• Participants will learn best practices in scheduling a day of camp. 

• Participants will learn popular games and activities and how to handle rainy days.  

• Participants will learn ways to succeed with pre camp communication to parents. 

 

4D. Murphy Aquatics Park – First Ever ADA Accessible Water Playground 

Room: B&O 

– John Bryant, The Veridus Group; Lora Helmick, Washington Township Parks & 

Recreation; Jonathan Smith, HWC Engineering 

The Largest amenity at the Murphy Aquatics Park in Washington Township Parks is the 

first ever ADA Accessible Aquatics Facility featuring 48 water spray features and an 

iconic super-splasher.  This 35-acre park ensures that individuals in the community of all 

needs and abilities can explore the amenities. 

Learning Objectives: 

• Participants will learn about the intentional design process for complete 

accessibility 

• Participants will learn from Murphy Aquatic Park leadership the on why the 

largest focus was inclusivity 

• Participants will learn the complexities of the project from stakeholder and 

community engagement, design, and construction criteria. 
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4E. Trends in Trail Design and Programming  

Room: Nickel Plate 

 – Deb Schmucker, Cornerstone PDS 

Discover new trends in trail design and programming to up level your trail system and 

provide enhanced user experiences! 

Learning Objectives: 

• Identify trends in trail programming 

• Identify trends in trail design 

• Create a plan to incorporate trend ideas 

 

4F. IPRA Social Equity Series Wrap Up - Part 1 

Room: Wabash 

More information coming soon!   

 

4G. Construction Delivery Models for Parks and Recreation Projects 

Room: Illinois Central 

– Daniel Lawson and Patrick Davis, Meyer Najem; Greg Martz, GM Development 

This session will be similar to those in the past.  The intention of the session is to 

educate Parks and Rec directors and staff on other ways to get their projects completed 

from concept through turnover using the best practices and methods. 

Learning Objectives: 

• learn about 4 different ways to deliver a project. 

• learn how to work effectively with design and construction team. 

• learn different financing options 

 

2:30 PM - 3:45 PM 

5A. Partnering with Community Groups  

Room: New York Central 

- Mark Honberger, Remarkable Recreation Solutions 

All agencies have those community groups who are requesting free services from your 

agency. All agencies would love to have additional resources, programs, facilities, and 

volunteers. It is truly a great thing when we can exchange the one thing for the other and call 

it a “partnership.” 

Learning Objectives: 

• Investigate how to properly communicate, engage, and negotiate with community 

groups to the benefit of your agency. 

• Be able to set up official Facility Use Agreements or MOUs (approved by the 

elected governing body) that exchange what the group wants with “equal value” 

in-kind additional resources. 

• Analyze a dozen Real-Life examples, seeing the pros and cons, and be 

energized to engage their local community groups. 
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5B. The Power of Public-Private Partnerships: Holliday Park Foundation and Indy Parks 

Room: C&O 

- Adam Barnes, Holliday Park Foundation  

The Holliday Park Foundation began as a community-led effort to revitalize one of 

Indianapolis’ essential public spaces.  Over the past 30 years the Foundation has 

invested millions of dollars to accomplish capital improvements, program enhancements 

and maintenance in the Park. Join HPF staff to discuss how we work in partnership with 

the City of Indianapolis to articulate a vision and provide the leadership and fundraising 

necessary to continue to improve Holliday Park. 

 

5C. The Bee’s Knees: Reimagining Legacy Parks as Multi-Purpose Habitats  

Room: Milwaukee 

– Patrick Stout, Rundell Ernstberger Associates; Kevin Steinmetz, City of 

Greenwood; Kevin Tungesvick, Eco Logic 

As aging parks are reimagined and new lands are preserved as centerpieces for future 

developments, we should reconsider the performance and programming of this prized 

land from lawn and open space to habitats and hangouts.   The creative and thoughtful 

design of spaces can lead to greater biodiversity, less maintenance, and easier access 

to nature for nearby residents.  

Learning Objectives: 

• Participants will be able to outline benefits of native prairie landscapes integrated 

within parks. 

• Participants will be able to identify underperforming spaces and means for 

expanding programming and landscape typologies. 

• Participants will be able to define basic management activities that keep prairies 

healthy and aesthetically pleasing. 

 

5D. Parks for all to Enjoy, Applying Inclusivity to Aquatic Park Design 

Room: B&O 

– Jonathan Smith, HWC Engineering; Lora Helmick, Washington Township Parks 

& Recreation; Sam Blake, Spear Corp.; Michael McGilbra, Vortex Aquatic 

Structures 

In this workshop, the panel will discuss how applying inclusivity to aquatic park design 

that exceed ADA requirements invite children of all abilities and ages to play together 

within the same space. “A Park for All to Enjoy”, a Case Study of Murphy Aquatic Park 

will explore the design process and how to recognize a need for inclusive design in your 

community or project.   

Learning Objectives: 
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• Participants will understand how the use of universal design can exceed 

accessibility standards and provide an atmosphere where all children, regardless 

of ability or disability can play together within the same space.  

• Participants will understand how to recognize a need for inclusive design within 

community or for their project.   

• Participants will learn about the design process for creating an inclusive aquatic 

play environment. 

 

5E. Successful Athletic Fields – The Pros & Cons of Natural and Synthetic Surfaces 

Room: Nickel Plate 

– Fred Prazeau, Context Design 

Athletic field development is successful through careful understanding of profiles, 

products, and usage demands early in the planning process. Understanding the pros 

and cons of natural and synthetic surfaces is critical to getting desired outcomes and 

meeting implementation timelines. This session will explore material characteristics and 

provide specific examples through built case study projects.  

Learning Objectives: 

• Recognize the importance of understanding existing conditions and usage 

needs, then balancing those with expectations. 

• Describe material performance, characteristics, installation costs, lifecycle costs, 

maintenance and variations offered by vendors. 

• Identify installation process, grow-in procedures and meeting timelines to make 

facilities playable when needed. 

 

5F. IPRA Social Equity Series Wrap Up - Part 2 

Room: Wabash 

More information coming soon!  

 

5G. Integrating Facility Design and Operations & Maintenance  

Room: Illinois Central 

– Austin Hochstetler, Zec Eight Insights LLC 

Whether building new or renovating existing infrastructure, design decisions must be 

mindful of ongoing operations and maintenance (O&M) implications. Recreation space 

must be functional and maintained well to meet the needs of both users and agency 

personnel. This session provides an overview of critical O&M considerations when 

thinking of your next facility. 

Learning Objectives: 

• Participants will understand existing types of operations and maintenance 

practices. 

• Participants will identify and discuss operations and maintenance pitfalls that 

have affected their agency over the years. 
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• Participants will develop a comprehensive resource list of operations and 

maintenance considerations to bring back to their agency. 

 

Thursday, November 17 

 

9:00 AM – 10:15 AM 

6A. “Eat the Frog”: How to Have Tough Conversations to Solve Conflict with Staff 

Members 

Room: New York Central 

– Erica Foreman, Fishers Parks & Recreation 

Conflict is inevitable in the workplace. As a leader, it’s imperative to know how to resolve 

conflicts effectively. In this session, participants will learn how to approach conflicts by 

learning how to create “I” statements. Don’t be afraid to “eat the frog” and have those 

tough conversations anymore!   

Learning Objectives: 

• Participants will recognize when conflict needs to be addressed head-on and 

resolve issues effectively. 

• Participants will utilize the positive statements to explain feelings during a conflict 

to resolve issues with staff members.  

• Participants will recall how to manage their emotions when a conflict arises. 

 

6B. Engaging Through Respect 

Room: C&O 

– Fernando Serpa, NextGenDiversity 

With today's increasingly diverse workforce, organizational culture has never been more 

important. Building a solid foundation of Respect sets the stage for engagement, 

promotes collaboration and inclusion, and unleashes extraordinary levels of creativity 

and resilience. Session will share practical, easy-to-implement strategies for helping to 

promote respectful work cultures. 

Learning Objectives: 

• Understand why respect is different from and goes beyond tolerance. 

• Identify disrespectful behaviors that can damage morale and productivity. 

• Help co-create a Code of Cooperation to lead the path forward. 

 

6C. Strategic Approach to Contract Instructor Classes 

Room: Milwaukee 

– Mark Honberger, Remarkable Recreation Solutions 

Taking a Strategic Approach to Contract Instructor Classes will significantly impact your 

Agency’s fiscal outlook, by increasing Cost Recoveries and decreasing General Fund 

Subsidies, while accomplishing your Agency’s Mission to meet the needs of your 

community and your participants. 
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Learning Objectives: 

• Demonstrate how to apply a Strategic Approach towards Contract Instructor 

Classes. 

• Compile ready-to-use "take-home" ideas to apply towards their Contract 

Instructor Classes. 

• Be able to develop their own Contract Instructor Handbook pertinent to their own 

Agency. 

 

6D. Creating Welcoming Spaces for Gender-Diverse Kiddos (and Co-Workers Too) 

Room: B&O 

- Emma Vosicky, GENDERNEXUS INC.  

This session is designed to aid the Association and its team members in appreciating 

gender-diverse kiddos (and your co-workers), by developing empathy, learning quickly 

developing terminology & concepts, and identifying those practices which are most 

supportive and welcoming. 

Learning Objectives: 

• Develop an appreciation of the experiences of, and the current issues 

confronting, the trans/nonbinary community. 

• Develop an appreciation of the evolving vocabulary used the by trans/nonbinary 

community. 

• Learn how to best address the needs of trans/nonbinary children and co-workers. 

 

6E. Project Learning Tree, Project WET, Project WILD 101 

Room: Nickel Plate 

– Kathy Madren, DNR Division of Fish and Wildlife; Donna Rogler, DNR Division of 

Forestry 

A quick history and general overview of Project Learning Tree, Project WET and Project 

WILD will be shared with a chance to sample an activity from each. 

Learning Objectives: 

• Recount the history of Project Learning Tree, Project WET & Project WILD 

• Describe the overview of Project Learning Tree, Project WET & Project WILD 

• Identify an activity from Project Learning Tree, Project WET & Project WILD that 

can be used 

 

6F. Dog Parks – Best Practices for the Best Results 

Room: Wabash 

– Derrek Fields and Joe Mayes, Context Design; Travis Tranbarger, Brownsburg 

Parks & Recreation  

Successful dog parks come with careful planning and thought given to the size, 

surfaces, amenities, implementation, and management.  This session will explore best 
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practices for dog park planning, design, and implementation and set you on the right 

path for success.   

Learning Objectives: 

• Identify best practices for design, amenities selection, and other design 

considerations for the modern dog park. 

• Describe surfacing selections, amenities, installation costs, lifecycle costs, and 

maintenance. 

• Discuss management best practices and lessons learned from implementation. 

 

6G. It's a real job! Selling the career path of parks and recreation to Gen Z 

Room: Illinois Central 

– Julie Knapp, Indiana University Department of Health & Wellness Design - 

Bloomington, IN; Becky Higgins, Bloomington Parks & Recreation  

Tired of hearing, Is parks and recreation a 'real job'? As professionals, we need engage 

and retain our front-line staff and sell our park and recreation professional career path 

opportunities early and often. This interactive session will encourage you to shift your 

existing recruitment approaches and rethink how you have been marketing part time, 

seasonal and entry level positions. It is time to create and implement a winning sales 

pitch for the professional career path of Parks and Recreation. 

Learning Objectives: 

• Build an awareness of new and innovative approaches to connect with 

youth/teens/young adults to provide them with knowledge and experiences 

related to career paths within the profession. 

• Understand the importance of marketing/selling the parks and recreation 

profession and developing a talent pipeline approach when hiring part time staff, 

interns and volunteers. 

• Recognize the unique attributes of our careers and how to develop marketing, 

promotion and retention approaches for staff and connect them to a parks and 

recreation career path.   

 

10:30 AM – 11:45 AM 

 

7A. Revenue Generation for Parks and Recreation 

Room: New York Central 

– Mark Honberger, Remarkable Recreation Solutions 

It is vital that Recreation Agencies strive to generate additional Revenue, instead of 

passively “hoping” that more participants register for the recreation programs. By 

increasing revenues, your agency will have more resources available for other 

programs, helping your agency to reach its cost recovery goals. 

Learning Objectives: 

• Understand why it is important for Park and Recreation Agencies to press 

forward with additional Revenue Generation, and how it relates to Expenditures 
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• Learn how to have an Entrepreneurial Attitude 

• Analyze 50-60 creative and exciting revenue generation ideas, determining which 

creative ideas to take-home and get started with next week 

 

7B. Crime Prevention Through Environmental Design (CPTED) 

Room: C&O 

- Shane Ginnan and Tim Jensen, The Veridus Group; Fred Prazeau, Context 

Design 

Working with the idea that behavior is a product of the interaction between person and 

setting. What we are concerned with is situational crime prevention, reducing crime 

opportunities. Opportunities may influence where and when crime occurs. “Opportunity 

makes the thief”. To limit those “opportunities” we need to employ CPTED Strategies. 

Learning Objectives: 

• Participants will be able to define CPTED 

• Participants will be able to recognize CPTED Strategies 

• Participants will be able to discuss Broken Window Theory 

 

7C. Poster Session - Sharing our successes! Programming ideas continued. 

Room: Milwaukee  

More information coming soon!   

 

7D. Summer Aquatics Strategies & Best Practices 

Room: B&O 

– Chip Orner, Franklin Parks & Recreation 

In this session we will discuss and learn strategies to make your summer aquatic 

facilities run at optimal levels.  We will discuss ideas for recruiting staff, pay rates, 

training, concession operations, creative revenue opportunities all centered around your 

summer aquatic operations. 

Learning Objectives: 

• Participants will identify and discuss strategies to recruit & hire seasonal aquatics 

staff. 

• Participants will discuss ways to enhance concessions revenue potential at their 

aquatic facility. 

• Participants will share their successful programs and ideas to enhance the user 

experience at their summer aquatic facilities. 

 

7E. Invasive Plant Management in Indiana 

Room: Nickel Plate 

– Stephanie Schuck, State of Indiana Cooperative Invasives Management (SICIM) 

Stephanie will discuss how the State of Indiana Cooperative Invasives Management is 

leading the Indiana Invasives Initiative, and how they are using partnerships and 
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grassroots efforts to engage communities to manage for invasive species. She will go 

over identification of common invasive plants in Indiana and management techniques. 

Learning Objectives: 

• Participants will coordinate with potential partners and be able to add to their 

invasive management plan or get support in creating one. 

• Participants will engage in a discussion of if/how they are actively managing 

invasive species in their parks. 

• Participants will learn to recognize some common invasive plants and 

management techniques as well as a few new ones to be on the lookout for, and 

will get hands-on training to report invasive plants that have escaped cultivation 

using the EDDMapS app. 

 

7F. Play Hard, Breathe Easy: Tobacco and Vape Free Parks and Recreation 

Room: Wabash 

– Lisa Harman, Live Well Kosciusko; Shirley Dubois, Indiana Department of 

Health; Holly Hummitch, Town of Winona Lake 

Tobacco and vape free parks and recreation opportunities have increased as more 

information has become available about the effects of outdoor air quality on health and 

well-being. This session will address the positive impact of these opportunities on 

vulnerable populations including youth. 

Learning Objectives: 

• Participants will be able to identify the health and social implications of exposure 

to outdoor tobacco and vaping products. 

• Participants will be able to recognize the environmental impact of tobacco and 

vaping litter. 

• Participants will be able to summarize strategies to increase access to tobacco 

and vape free parks and recreation. 

 

7G. Entering the Field of Parks and Rec 

Room: Illinois Central 

– Sarah Muller, Brownsburg Parks & Recreation  

This session will focus on the things you might not have been told in college courses 

about what to expect when entering the field, navigating it, and everything in between. 

We will talk about ways to set yourself apart from other candidates, interviews, work-life 

balance, and challenges that you may face.  

Learning Objectives: 

• Participants will discuss tips and tricks to how to prepare for an interview. 

• Participants will identify, list, and outline what matters to them most when 

choosing a department or organization to work for. 

• Participants will discuss what obstacles may be present once they have entered 

the workforce. 
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1:30 PM - 2:45 PM 

8A. Celebrate Your “Why” 

Room: New York Central 

 - Jason Elissalde, PROS Consulting  

“Workplace culture” is often discussed but rarely defined. Using examples, data, and 

stories from both the private and public sectors, participants will learn the importance of 

proactively defining what you want your workplace culture to be, rather than waiting for it 

to define itself. See how being intentional in defining, creating, and implementing YOUR 

workplace culture leads to improved employee engagement, morale, and retention while 

positively impacting your organization and community. 

Learning Objectives: 

• Define workplace culture and its importance to your organization 

• Discuss how top organization have defined and utilized workplace culture to drive 

their mission, vision, and values 

• Develop a plan to create and implement your workplace culture 

 

8B. The Park Autism Research Knowledge Synthesis (PARKS) Project, Phase 1: Knowing 

What We Don't Know 

Room: C&O 

– Ross Edelstein, The Eppley Institute for Parks and Public Lands at Indiana 

University 

This session will discuss the results of the first phase of the PARKS project, a 

participatory research project studying the way parks can improve the experiences they 

provide for autistic people.  The context of the project, methods, results, and what the 

outcomes mean for parks in Indiana will be shared in this presentation. 

Learning Objectives: 

• Participants will understand the current park experience for autistic people. 

• Participants will learn the current barriers in parks faced by autistic visitors and 

caregivers. 

• Participants will understand what kinds of changes they can make in their parks 

to help support autistic visitors. 

 

8C. Tactical Urbanism as a Tool for Community Engagement and Park Activation 

Room: Milwaukee 

– Logan Lane, Taylor Firestine, Armica Bash Gaspar, Health by Design  

In 2021, Health by Design collaborated with Indy Parks, community residents and 

stakeholders in a placemaking effort to activate and promote active living for park users. 

Presenters will outline the process of community collaboration, project identification, 
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troubleshooting, and takeaways on how tactical urbanism can serve Indiana 

communities moving forward.  

Learning Objectives: 

• Based on examples provided in this presentation, participants will list and name 

key stakeholders from their own municipal agencies, community-based and 

neighborhood organizations to ensure a tactical urbanism project is a 

collaborative effort completed by and for the community.   

• Participants will understand and be able to define placemaking and tactical 

urbanism and apply examples appropriate to the context of a local park 

benefiting their community.   

• Participants will discuss problem solving and consider strategies that foster 

community buy-in, ownership, and support while bringing neighbors together 

during project implementation. 

 

8D. Diversity Leadership Academy: Enhancing Your ERG and Diversity Council 

Effectiveness 

Room: B&O 

- Fernando Serpa, NextGenDiversity 

Session will equip participants with knowledge, tools, and competencies to take their 

Diversity Councils or ERGs to the next level. Templates will be provided for a step-by-step 

process to understand where their diversity group stands, what are the barriers and 

opportunities they face, and create a personalized action plan.   

Learning Objectives:  

• Increase leadership capability to enhance ERG and DC effectiveness, 

teamwork, and results. 

• Understand the 5 Success Factors as a leadership and analytical tool for 

building a vibrant and successful ERG/DC 

• Discuss tips for getting to Peak Leadership performance 

 

8E. History of Trail Development in Indiana 

Room: Nickel Plate 

– Amy Gregg and Wendy Soltz, Ball State University  

Indiana trail development has an interesting history. Trails have grown with government 

funding, rail-to-trail conversions, alternative transportation, and increased citizen 

demand. Notable trail projects in Indiana will be discussed in a Midwest context 

providing themes. Attendees will be asked to contribute their own stories to inform the 

discussion. 

Learning Objectives: 

• Participants will be able to describe historical factors that have created more trail 

growth in Indiana. 

• Participants will be able to explain Indiana’s grant programs that provide 

incentives for trail development by communities. 
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• Participants will be able to give examples of lessons learned from Indiana trail 

development projects for promoting their own future trail projects. 

 

8F. Creating the Buzz for Parks and Recreation 

Room: Wabash 

- Chuck Gardiner, Town of Munster 

The municipal parks and recreation department is the department that is at the forefront 

in your community that builds connections and shapes attitudes.  Additionally, many 

towns are starting to see the economic benefits of parks and recreation departments.  

This session will highlight the NW Indiana One Region Partnership Program that brings 

together park departments from the Lake, LaPorte and Porter County to improve the 

visibility, importance and awareness of parks and recreation. 

Learning Objectives: 

• Participants will see the importance of creating professional work groups 

• Participants will become more comfortable in seeing and promoting the value 

they bring to a community 

• Participants will see ways to better communicate their needs with Council and 

Park Board Members 

 

8G. Making Ecotherapy Accessible to all From Public Parks to College Campuses 

Room: Illinois Central 

– Blair McKissock PhD CTRS and Marissa Byers, Eagle Creek Park Foundation  

In this experiential and interactive session, we will examine two pilot programs aimed at 

providing a nature connected experiences incorporating mindfulness practices.  The first 

a self-guided ecotherapy experience on a college campus aimed at reducing stress in 

college students.  The other one is a volunteer-led mindfulness hiking program at Eagle 

Creek Park.    

Learning Objectives: 

• Learn how these pilots were created and implemented 

• Discuss the potential benefits to participating organizations and participants 

• Discuss the theoretical framework for these types of programs along with activity 

demonstrations 

 


