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A. JOB TITLE:    Director of Aquatics/Ice Rink 

B. JOB LOCATION(S): Merrifield Complex, 1000 E. Mishawaka Ave., Mishawaka, IN 46544 

    

C. DEFINITION: 

Under the direct supervision of the Parks and Recreation Superintendent, the Director of Aquatics/Ice Rink is 

responsible for the overall operations and programs at the Merrifield Complex and Central Park Splash Pad. This 

position directly oversees the Aquatics/Ice Rink Supervisors, Central Services Maintenance Employees, and 

numerous seasonal employees.  This person will develop and coordinate a balanced work schedule that ensures 

the facilities are overseen by either the Director or Supervisors during all hours facilities are open.  Must be self-

motivated and able to work independently without supervision.  

D. Job Scope 
During the spring and summer months, this position will provide overall management of aquatic programs, special 
events, services and personnel at the Merrifield Pool and Central Park Splash Pad. During the fall and winter 
months, the director is responsible for overseeing the ice facility to ensure optimal scheduling, programming, 
special events, safety, fiscal health, and customer satisfaction. The director is required to invest the time necessary 
to ensure a quality facility throughout the year. It is essential to be regularly available during standard business 
hours as well as night and weekend hours of operation to meet with staff, facility users and vendors, and be 
present for routine and special events. 
 
The position will be responsible for the daily business operations of the Merrifield Complex including, but not 
limited to: hiring, training, scheduling and supervising seasonal employees, purchasing general supplies and 
concession inventory, scheduling rentals and birthday parties, planning and organizing programs/special events, 
running daily financial reports and bank transactions, overseeing general maintenance of the facility, and 
monitoring and maintaining pool chemistry. 

 

 

E.  ESSENTIAL FUNCTIONS OF THE JOB:   

1. Develop, implement, and schedules aquatic programming for the pool to include public swim, classes, 

swim meets, swim teams, rentals, swim lessons, lap swimming, and other aquatic programs as developed 

and assigned. 

2. Assures pool staff is trained in water safety, first aid, and CPR and staff certifications are current and 

maintained. Ensures high program standards are followed; provides for regular in-service training to staff 

as needed. 

3. Handles the filtration system and other aquatic operating systems with the assistance of the Aquatics/Ice 

Rink Supervisor and assigned Central Services Maintenance Employees. Maintains proper pool chemical 

balance and is responsible for all reporting to the Health Department as required. 

4. Develops and schedules ice rink programming for the Merrifield Complex to include public skate, 

tournaments, league play, special events, and other ice rink programs as developed and assigned. 

5. Administers hiring, training and scheduling of seasonal staff; including lifeguards, rink guards, instructors, 

food handlers, cashiers, and all other pool and ice rink staff. 
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6. Directs training to full- and part-time employees in first aid, instruction, ice rink, cash handling procedures 

and pool maintenance.  

7. Responsible for following OSHA safety regulation and state pool regulations. 

8. Maintains maintenance program record and inventory of potentially hazardous materials. 

9. Performs regular safety inspections of pool, rink, and equipment to reduce hazards and provide maximum 

safety to patrons 

10. Surveys patrons and evaluates programs to determine public needs and how to increase program 

efficiency and effectiveness; receives patron complaints and suggestions and responds appropriately. 

11. Markets the facility in appropriate venues to increase customer base and revenue. 

12. Coordinates group programs such as exhibitions, meets, and competitions. 

13. Oversees and expands programming and special events within the facility and coordinating pool and rink 

venues for citywide special events.  

14. Learning and enhancing skill in repairs of the facility and operations of the Zamboni.  

15. Reports regularly to the Park and Recreation Board as to activities at the Merrifield Complex. 

 

F.  ADDITIONAL EXAMPLES OF WORK PERFORMED 

 POOL AND RINK 

1. Creates and reviews all checklists with Superintendent for startup and shutdown of all seasonal 

operations. 

2. Routine handling and proper safety and use of chemicals related to pool and rink operation. 

3. Reorders and restocks concession, office, and operational products. 

4. Administers daily water testing for Central Park Splash Pad. 

5. Works on equipment as qualified in small, confined spaces. 

6. Assists sub-contractors in completion of work where appropriate. 

7. Plans, organizes, and supervises facility activities with final direction from Superintendent including 

renovations, capital outlays, special projects, and routine maintenance. 

8. Supervises the procurement of necessary supplies. 

9. Maintains rink surface and permanent fixtures. 

10. Monitors water quality with test kit and calibration of pool controllers. 

 

G.  REPORTING RELATIONSHIPS:   

1. Reports directly to and has regular communication with the Superintendent of Parks and Recreation.   

2. Coordinates and communicates with fellow Division Directors and Administrative Staff. 

3. Coordinates and communicates daily with the assigned Central Services Maintenance worker. 

4. Supervises any construction or renovation projects, including the Central Services Crew and all outside 

contractors scheduled to perform work on the facilities. 

5. Directly supervises all staff assigned to the facilities including, but not limited to, Aquatics/Ice Rink 

Manager, Central Services Maintenance worker, Seasonal Head Lifeguards, Seasonal Supervisors, and 

seasonal employees. 

  

H.  EQUIPMENT USED: 

 Due to the structure of the facility work force, aside from the administrative tasks, the Director must be 

fully capable of operating the following equipment:  

 1. Hand tools    5. Power tools 

 2. Walking/riding mowers  6. Snowblower 

 3. Zamboni Ice Resurfacer  7. Mechanical Equipment 
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 4. Pool Vacuums   8.  Testing Equipment/Tools 

 

I. PHYSICAL REQUIREMENTS: 

1.  Reach with hands and arms    

2.  Sit, climb, balance, stoop, crouch 

3.  Stand, use hands to operate tools or controls 

4.  Lift or move objects with or without assistance, frequently over 50 pounds, occasionally over 100 

pounds 

 

J. ENVIRONMENTAL/WORKING CONDITIONS: 

Exposed to varied temperatures and weather conditions.  Equal proportion of time spent indoors and 

outdoors. Outdoor work depends on weather conditions.  Flexible schedule required, with in-season 

hours normally exceeding 40 per week.  Director must be able to work early mornings, nights, weekends 

and holidays.  It is understood that administrative and supervisory responsibilities will be assigned and 

shared with the Aquatics/Ice Rink Manager on days when the Director is not on site, but the ultimate 

responsibility for the facility sits with the Director. 

K.  REQUIRED KNOWLEDGE AND ABILITIES: 

1. Ability to supervise and manage employees assigned to the facilities.  

2. Must have basic mechanical knowledge and familiarity with electrical, plumbing, pool and refrigeration 

systems. 

3. Must possess good public relations, communications, reading and writing skills. 

4. Ability to develop long-range plans and to accurately evaluate work accomplished. 

5. Ability to manage a strict budget. 

6. Ability to establish and maintain professional working relationships with employees, coworkers and 

public. 

7. Proficiency with standard office and computer equipment, programs including Microsoft Word & Excel, 

and the ability to learn specialized registration software programs.  

 

L.  QUALIFICATIONS: 

1. Bachelor’s Degree preferred 

2. 2 years directly related aquatics/ice experience, or any equivalent combination of education and 

experience 

3. Certified as an Aquatic Facility Operator (AFO) or Certified Pool Operator (CPO) within one year of position 

4. Valid driver’s license  

 

 

___________________________  ____________________________ 
Employee Signature     Date 
 
 
____________________________  ______________________________ 
Department Manager      Date 

 


