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Preparedness Continuum
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Fully-
prepared

Ill-
prepared

• Sufficient reserves
• Little to no maintenance backlog
• Relevant mission
• Updated fiscal policy(ies)
• Diversified revenue sources
• Business plan with contingencies

• Complete understanding of community 
park & recreation service providers 

• Balanced portfolio – facilitator/provider 
• Partnerships are prevalent
• Documented agreements (detailed 

terms)

• Insufficient/no reserves
• Significant maintenance backlog
• Irrelevant mission
• No or outdated fiscal policy(ies)
• Single or few revenue sources
• No contingencies

• Little to no understanding of 
community park & rec providers

• Heavy provider portfolio 
• Few or no partnerships exist
• No or outdated agreements 

(handshake agreements)



Polling

A CALL to ACTION: Public Parks & Recreation



Don’t Wait to Collaborate
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“Partnerships are collaborative relationships between willing entities to address 
shared objectives & mission.

Effective partnerships leverage strengths and apply these strengths strategically 
to issues and interests. 
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Strong partnerships build relationships, shared 
understanding, and a collective focus on making lasting 
progress on issues related to community and economic 
development.”

Tufts University, Urban and Community Planning



Leisure Service 
Organizations

• Public Sector

• Nonprofit/Non-
governmental Sector

• Commercial/Private 
Sector
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Focus:

Community welfare, quality of life, public 
service, broad use of leisure, environment

Funding sources:

Tax revenues, fees & charges, donations, 
grants, sponsorships, partnerships, 
volunteers

Settings:

Municipal parks & recreation departments, 
special districts, state and federal agencies 

Public Organizations
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Focus:

Social good, enriched living, character building, 
citizenship

Funding:

Membership fees and charges, donations, 
grants, sponsorships, partnerships, volunteers

Settings:

YMCA, YWCA, Boys & Girls’ Clubs, Big 
Brothers/Big Sisters, Junior Achievement, etc.

Nonprofit/
Nongovernmental Organizations
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Focus:

Profit-driven, market-driven, customer-
oriented

Funding:

Fees & charges and partnerships

Settings:

Sports arenas, fitness centers, dance 
studios, theaters, retail centers, 
water/amusement parks, ski resorts, 
golf courses, adventure companies, etc.

Private/Commercial Enterprises
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Identify ALL “park and recreation” providers in your community
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IMMEDIATE ACTIONS for consideration



Identify all “park and recreation” providers in your community

Initiate a collaborative network and develop a continuum of service –
put limited resources to work
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IMMEDIATE ACTIONS for consideration



continuum of service
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Park & Recreation Service Providers – Chaffee County

Fitness Youth Sports Adult sports Facility rentals

Anytime Fitness

Arkansas Headwaters Recreation

Association

Arkansas Valley Music & Dance

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Chaffee County Public Health

Chaffee County United Soccer

ElevateHer

Friends of Salida Skatepark

GARNA

Guidestone

HRRMC Wellness U

Ice Rink for Chaffee County

Integrate Spa & Wellness Retreats

Kim’s Gym

Moonstone Ventures

Rocky Mountain Outdoor Center

Salida Circus

Salida Community Center

Salida Cyclones Swimming

Salida Parks & Recreation

Salida School District

Upper Arkansas Area Agency on Aging

Anytime Fitness

Buena Vista Parks & Recreation

Integrate Spa & Wellness

Kim’s Gym

Moonstone Farm

Peak to Peak Pickleball

Rocky Mountain Outdoor Center

Salida Community Center

Salida Arts & Culture

Salida Parks & Recreation

Salida Racing Mt. Bike Team

Salida School District

Absolute Bikes

Buena Vista Parks & Recreation

Chaffee County United Soccer

Friends of Salida Skatepark

Ice Rink for Chaffee County

Independent Whitewater

Peak to Peak Pickleball

Salida Circus

Salida Parks & Recreation

Absolute Bikes

Boys & Girls Club

Buena Vista Parks & Recreation

Chaffee County United Soccer

ElevateHer

Friends of Salida Skatepark

Ice Rink for Chaffee County

Peak to Peak Pickleball

Salida Circus

Salida Cyclones Swimming

Salida Parks & Recreation

Salida Racing Mt. Bike Team

Salida School District

Salida Youth Basketball

Salida Youth Football

Salida XCountry Running Team



Park & Recreation Service Providers – Chaffee County

Youth camps General interest activities –
youth

General interest activities –
adults

General interest activities –
older adults/seniors

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Canyon River Instruction

Chaffee County Public Health 

(inspections)

Chaffee County United Soccer

Friends of Salida Skatepark

Guidestone

Ice Rink for Chaffee County

Moonstone Ventures

Rocky Mountain Outdoor Center

Salida Circus

Salida Parks & Recreation

Salida School District

Salida Youth Football

Arkansas Headwaters Recreation

Association

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Friends of Salida Skatepark

Guidestone

Ice Rink for Chaffee County

Moonstone Ventures

Salida Circus

Salida Community Center

Salida Parks & Recreation

Salida School District

Salida Youth Basketball

Salida Youth Football

Arkansas Headwaters Recreation

Association

Arkansas Valley Music & Dance

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Canyon River Instruction

Chaffee County Public Health

GARNA

Guidestone

HRRMC Wellness U

Ice Rink for Chaffee County

Integrate Spa & Wellness

Kim’s Gym

Moonstone Ventures

Salida Circus

Salida Arts & Culture

Salida Parks & Recreation

Upper Arkansas Area Agency on Aging

Arkansas Headwaters Recreation

Association

Arkansas Valley Music & Dance

Articipate

Buena Vista Parks & Recreation

Chaffee County Public Health

GARNA

Guidestone

HRRMC Wellness U

Ice Rink for Chaffee County

Integrate Spa & Wellness

Kim’s Gym

Moonstone Farm

Peak to Peak Pickleball

Salida Arts & Culture

Salida Parks & Recreation

Upper Arkansas Area Agency on 

Aging



Park & Recreation Service Providers – Chaffee County

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Chaffee County United Soccer

ElevateHer

Friends of Salida Skatepark

GARNA

Guidestone

Ice Rink for Chaffee County

Moonstone Ventures

Salida Circus

Salida Parks & Recreation

Salida Racing Mt. Bike Team

Salida School District

Salida XCountry Running Team

Boys & Girls Club

Salida Community Center

Arkansas Valley Music & Dance

Articipate

Boys & Girls Club

HRRMC Wellness U

Ice Rink for Chaffee County

Kim’s Gym

Salida Circus

Salida Arts & Culture

Salida School District

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Salida Arts & Culture

Salida Parks & Recreation

Salida School District

ChildcareAfterschool Performing arts Visual arts



Park & Recreation Service Providers – Chaffee County

Canyon River Instruction

Chaffee County Public Health

ElevateHer

GARNA

Guidestone

Moonstone Farm & Retreat

Salida School District

Arkansas Headwaters Recreation

Association

Buena Vista Parks & Recreation

Canyon River Instruction

ElevateHer

Friends of Salida Skatepark

GARNA

Guidestone

Independent Whitewater

Integrate Spa & Wellness Retreats

Moonstone Ventures

Rocky Mountain Outdoor Center

Salida Mountain Trails

Salida Parks & Recreation

Salida-area Parks, Open Space &   

Trails

Salida Racing Mt. Bike Team

Anytime Fitness

Articipate

Boys & Girls Club

Buena Vista Parks & Recreation

Chaffee County Public Health

Chaffee County United Soccer

FIBArk

Friends of Salida Skatepark

GARNA

Guidestone

HRRMC Wellness Retreats

Ice Rink for Chaffee County

Integrate Spa & Wellness Retreats

Kim’s Gym

Moonstone Ventures

Rocky Mountain Outdoor Center

Salida Circus

Salida Community Center

Salida Arts & Culture

Salida Parks & Recreation

Salida School District

Environmental education Special eventsOutdoor recreation Public lands management

Arkansas Headwaters Recreation

Association

Buena Vista Parks & Recreation

GARNA

Salida Mountain Trails

Salida Parks & Recreation

Salida-area Parks, Open Space &   

Trails
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Speed Dating
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Speed Dating 
Visit with a minimum of three (3) providers and 

do the following:

❑ Invite your prospective partner to the 
table via a phone call.

❑ Share your thoughts about the importance of partnerships right now and your 
interests. Simply begin a conversation.

❑ Schedule a date & time to meet (virtually) again to continue the conversation and 
pursue development of partnership ideas.



Discuss the “big picture” – interests, needs, what 

does this look like this year, next year, in 3-5 years 

& beyond?

Uncover potential challenges & obstacles and how 

they will be managed

Consider a “Partnership Prenup” - relationship 

parameters like scope, goals, roles & 

responsibilities, financials, an “out clause”, etc.

Conduct a formal negotiation – no “handshake 

agreement”. Everything in writing!  
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Partnerships



Build up the 
“competition”

…they increase your tax base, are 
local employers, etc.
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Identify all “park and recreation” providers in your community

Initiate a collaborative network and develop a continuum of service –
put limited resources to work

Design a Community-wide Leisure Services Guide representing as 
many providers and services as possible
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IMMEDIATE ACTIONS for consideration
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Community-wide Leisure Services Guide 

City Parks & Recreation (public)
County Health (public)
Arts Council (non-profit)
BGC (non-profit)
Girls Inc. (non-profit)
Fitness Center (private)
Cross Fit (private)
Dance Studio (private)
Yoga Studio (private)



Identify all “park and recreation” providers in your community

Initiate a collaborative network and develop a continuum of service –
put limited resources to work

Design a Community-wide Recreation Guide (e.g., fall/winter)

Ramp-up conversations about duplication of service – eliminate 
subsidized waste
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IMMEDIATE ACTIONS for consideration



RESPONDING to the FINANCIAL FALLOUT a checklist
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Collaborate More

❑ Develop a full inventory of park and recreation service providers

❑ Develop a continuum of service for the community 

❑ Initiate conversations with at least three local service providers – begin meeting to 

discuss opportunities

❑ Formalize partnerships in writing – reciprocal benefits and terms are important

❑ Take the lead on a comprehensive community-wide leisure services guide

❑ Prompt conversation around duplication of service(s)
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Thoughts? 
Comments? 
Questions?
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Thank 
you!


