
GUIDELINES FOR REOPENING AMERICA 
 

On April 16, 2020 President Trump and his White House COVID 19 Task Force outlined their 
proposed guidelines for reopening the country.  The guidelines provided the criteria to use for 
moving into each of the three phases.  The three phases provide some guidelines for each 
governor to use. The minimum time period for moving from one phase to another is 14 days. 
The President stated these were provided to each of the governors to use as an outline for 
moving the country out of the present status. He stated that each governor would make the 
decision for their state.  The federal government would provide the resources they might need 
to accomplish this.  It was also stated the governors could even do this on a county by county 
basis or region with in the state.  The governors were also encouraged to collaborate with other 
states within their geographical region. Each governor may add items to a phase for their state. 
 
On April 17, 2020, Governor Holcomb extended his “Stay At Home Order” until May 1.  He 
stated this would allow him and his experts to review the stats and come up with a plan for 
Phase One.  He also stated he had reached out to various industries, businesses and groups to 
provide to him by April 22 how they would open theirs. Governor Holcomb also stated he was 
in conversation with the governors of Ohio, Kentucky, Illinois, Michigan, Wisconsin and 
Minnesota on coordinating with them on reopening the Midwest. When asked what he might 
have in mind for starting Phase One, he said he didn’t have a date in mind yet, but probably 
early May. 
 

GATING CRITERIA 
(Must satisfy before proceeding to each Phased Comeback) 

 
Symptoms: 
 
Downward trajectory of influenza like illnesses reported within a 14-day period 
         AND 
Downward trajectory of covid like syndromic cases reported within a 14-day period 
 
Cases: 
 
Downward trajectory of documented cases within a 14-day period 
           OR 
Downward trajectory of positive tests as a percent of total tests within a 14-day period 
(flat or increasing volume of tests) 
 
Hospitals: 
 
Treat all patients without crisis cure 
          AND 
Robust testing program in place for at-risk healthcare workers, including emerging antibody 
testing. 



PHASE ONE: 
 

Individuals: 
 

1. Vulnerable individuals continue shelter in place. 
2. All individuals in a public setting (parks, outdoor recreation, shopping, etc.) should 

maximize distancing.  Avoid 10 or more groups. 
3. Avoid socializing in groups of 10 or more-tradeshows, receptions etc.  
4. Minimize non-essential travel and follow CDC guidelines regarding isolation following 

travel. 
 
Employers: 
 

1. Continue telework. 
2. Return to work in phases. 
3. Close common areas or enforce strict social distancing. 
4. Minimize non-essential travel. 
5. Special accommodations for those who are vulnerable. 

 
Special Types: 
 

1. Schools, organized youth sports and camps stay closed. 
2. Visits to hospitals and senior living units prohibited. 
3. Elective surgeries on outpatient basis only. 
4. Gyms open but strict physical distancing and sanitization protocols. 
5. Bars remain closed. 
6. Large venues – sit down dining, movie theaters, sporting venues, place of worship can 

operate under strict physical distancing protocols. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PHASE TWO: 

 
After a minimum of 14 days with no evidence of rebounding and satisfying the “gating criteria “ 
a second time, the state may move to Phase Two. 
 
Individuals: 

1. Vulnerable continue shelter in place. 
2. When in public areas- parks, outdoor recreation and shopping- should maximize 

physical distancing. No more than 50 in a group. 
3. Non-essential travel can resume. 

 
Employers: 
 

1. Continue telework where able. 
2. Close common areas OR enforce moderate social distancing. 
3. Continue special accommodations for those needing it. 

 
Special Types: 
 

1. Schools, camps, and youth recreation can reopen. 
2. Senior care and hospital visits prohibited. 
3. Large venues can operate under moderate physical distancing. 
4. Gyms can remain open if they adhere to strict physical distancing and sanitization 

protocols. 
5. Bars may operate with diminished standing room occupancy.  
6. Elective surgeries can be done on inpatient and outpatient basis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PHASE THREE: 
 

After no evidence of rebound and satisfying the “gating criteria” again for a third time (14 day 
minimum), the state may move to Phase Three. 
 
Individuals: 
 

1. Vulnerable can resume activities but practice social distancing.  
2. Low risk populations consider minimizing time spent in crowded events. 

 
Employers: 
 

1. Resume unrestricted staffing. 
 
Special Types: 
 

1. Senior living units and hospital visits can resume 
2. Large venues can operate under limited physical distancing. 
3. Gyms- standard sanitation protocols 
4. Bars- increased standing room occupancy. 

 
   
 
 
 
 
 
 
 
 
 
 
 
 


