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From the Executive Director
By Lisa D. Nye, Indiana Park & Recreation Association

Greetings IPRA Members,

2018 is truly an exciting time to be 
involved with IPRA! This year you 
will see growth like never before. 
This growth could not be possible 
without outstanding members, and 
the leadership of our talented Board 
of Directors. We continue to move the 
mission of IPRA forward with new ideas 
and approaches to building relevancy 
within our communities.  

As we look back on the beginning of 
2018, we celebrate the 2018 IPRA 
Conference & Expo. Fort Wayne hosted 
the largest and most well attended 
Conference to date. A special thank you 
to the conference planning committee, 
our vendors, sponsors, and attendees 
for making this the most successful yet. 
Your continued support allows us to 
grow to meet our members’ professional 
development needs.

A special thanks to the Fort Wayne 
Parks and Recreation department for 
your dedication to IPRA. We appreciate 
the long hours spent planning and 
executing the event. Fort Wayne was the 
perfect host for three days 
full of education, activities, 
and socializing. 

As we look forward to the 
remainder of 2018, I would 
like to share the exciting 
items IPRA is working on: 

2018 Foundation Golf 
Outing
Registration is open for 
the annual Dollars for 
Scholars Golf Outing. Join 
us on Tuesday, May 15, 
2018 at Eagle Creek Golf 
Club in Indianapolis. All 
proceeds from the event 
go directly towards funding 
scholarships for park 
professionals and students. 
You can get involved with 
the event by registering as 
a golfer, being a sponsor, 
or volunteering. To learn 
more visit inpra.org/
foundation

2018 NRPA Conference
The Local Host Committee is busy 
planning an exciting array of events 
for the 2018 NRPA Conference in 
September. The week will include a 
5k walk/run, Golf Outing, Adventure 
Course Outing, and many exciting 
off-site institutes that feature the best 
of Indiana. These events will highlight 
the beautiful city of Indianapolis to our 
national audience. We hope you can join 
us or volunteer your time at one of these 
events. For more information about 
getting involved, please reach out to me. 

Foundation Fall Event
New for this year, the Indiana Park and 
Recreation Foundation is planning a 
fall fundraising event at Federal Hill 
Commons in Noblesville. This event will 
benefit our scholarship and professional 
development funds and will be family-
friendly fun for our members and the 
community. Save the date of Saturday, 
October 6, 2018. We are still working on 
all the details, but it’s sure to be fun for 
all ages! If you are interested in helping 
plan the event, or volunteering, let me 
know!  

2019 IPRA 
Conference & 
Expo
We are thrilled to announce the date and 
location of the 2019 IPRA Conference & 
Expo. Join us February 19-21, 2019 at 
the French Lick Resort in French Lick, 
Indiana. We are excited to highlight 
they beauty of southern Indiana and the 
French Lick Resort. The Conference 
Committee is busy planning educational 
and fun opportunities for you. Please 
reach out if you have suggestions or an 
interest in helping with the planning. 

I want to take a moment to thank our 
2018 Corporate partners; Playworld 
Midstates, Musco Sports Lighting, Frost 
Brown Todd, Miracle Midwest and Butler 
Fairman & Seufert. Thank you for your 
generous support which enables IPRA 
to serve its members to the best of our 
abilities. 

I look forward to continuing to work with 
all of you in 2018! 
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From the President
By Mike Hoffmeister, 2018 IPRA President

As the newly appointed president of IPRA 
in 2018, I am excited to get the year off 
to a great start. The 2018 IPRA Annual 
Conference in Fort Wayne was great and 
one of our largest conferences yet. Staff 
and the planning committee did a great 
job! We’ll work to make improvements, as 
we always do, and ensure the 2019 show 
is even better!

In 2018, we’re going to work hard to 
continue the progression of the Indiana 
Parks & Recreation Association but also 
ensure joint work is being done between 
the board of the Association and the 
board of the Indiana Parks & Recreation 
Foundation. In February a joint board 
training was held as to inform new board 
members about the association and their 

roles but also train both boards so that the 
importance and duties of being a board 
member are driven home.  

A number of new events are scheduled 
for 2018 that you’ll surely hear more 
about. You’ll hear about new education 
opportunities, the annual CPSI and 
AFO courses provided by IPRA and our 
regular section and district meetings. Most 
excitedly, a new event has been proposed 
to be held at Noblesville’s Federal Hill 
Commons on October 6, 2018. This 
event, yet to be planned, will be a new 
fundraising avenue for the Foundation. As 
part of the agreement between IPRA and 
the City of Noblesville, we welcome IPRA 
leaders to utilize the fantastic facilities in 
Noblesville.  

Finally, a number 
of IPRA leaders 
are involved in the 
planning of the 2018 National Recreation 
& Park Association Annual Conference 
being held on September 23-27 in 
Indianapolis. The Local Host Committee 
is responsible for a number of events 
throughout the week of the conference 
and we need your help! If you or your 
parks teams are interested in getting more 
involved or would like to volunteer, reach 
out to IPRA to get signed up.

We hope that you all have a great spring 
season in your communities and hope to 
continue to see you at IPRA events and 
programs!  

Indianapolis is thrilled to host thousands of  enthusiastic parks professionals 
from all over the country for the National Recreation & Parks Association Conference (NRPA). 

We need your help to extend our Hoosier Hospitality to each of  our guests. 

The conference will be held at the Indiana Convention Center in downtown Indianapolis September 25 - 27, 2018. 
Conference events and volunteer opportunities begin on Sunday, September 23, 2018. Volunteers are needed to 

greet guests and assist with the Golf  Tournament, Hospitality, Off-Site Workshops, and the 5K Fun Run event. 
For more information about volunteering, contact the IPRA office at 317.219.5272 or email lindsey@inpra.org

Volunteer for NRPA in Indianapolis
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2019 Indiana Park & 
Recreation Association 

Conference & Expo

FRENCH LICK, INDIANA
February 19 - 21, 2019

SAVE THE DATE!
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The 2018 Conference and Expo was 
IPRA’s largest and most successful to 
date! Fort Wayne was truly an amazing 
host city to IPRA. We cannot say enough 
great things about the Grand Wayne 
Convention Center and their hospitality. It 
was the perfect setting for 3 packed days 
of learning, networking, and 
socializing. It was exciting to 
highlight the many attractions 
the city has to offer. From 
the Foellinger Freimann 
Botanical Conservatory to 
the Fort Wayne Children’s 
Zoo, it’s a truly dynamic 
city. Fort Wayne Parks and 
Recreation Department 
played an integral part in the 
planning of this conference 
from start to finish. It’s 
clear they take great pride 
in their community and 
parks. We appreciate all 
that volunteered their time 
to make this conference 
possible.  

2018 was the year of new. We welcomed 
over 50 new members and over 100 first 
time attendees. We cannot forget about 
the 15 students who attended from Indiana 
University. It was great to see the future 
of parks and recreation learning from the 
top talent already in the field. The amazing 
growth would not be possible without the 
Indiana Parks and Recreation Foundation. 

IPRF donated 17 conference scholarships 
to bring in professionals that may not have 
the opportunity to attend.  We hope to see 
all new members, first time attendees, 
scholarship winners, and students again 
in 2019. 

Off-site tours offered something for 
everyone. We featured 4 off-sites that 
gave attendees a flavor of what Fort 

Wayne has to offer. 
Attendees had the 
opportunity to learn 
about greenhouse 
operations at Lawton 
Park, tour the award-
winning Fort Wayne 
Children’s Zoo, visit 
Parkview Stadium 
home to the Fort Wayne 
Tincaps, and learn about 
the McMillen Community 
Center run by Fort Wayne 
Parks and Recreation. 
Attendees had the 

opportunity to network, learn, and have 
fun before conference officially started. 

It was important to highlight the fun and 
social aspects of Fort Wayne and IPRA. 
We started out with a New Member 
Reception, Presented by Playworld, 
the Past President’s Club and Lester 
Recreation Designs at Champions. It 
was fantastic to have the past Presidents 
welcome new members to IPRA in a 
casual setting. Another social to take 
note of, Fairy Tales at the Botanical 
Conservatory was our evening social. 
The Foellinger-Freimann Botanical 
Conservatory was the perfect backdrop 
for a night of feeling like a kid again. The 
lush gardens are in pristine condition 
year-round. The Fort Wayne Parks and 
Recreation staff were amazing hosts for 
the evening.

The conference featured over 50 
education sessions including mini 
sessions, roundtable discussions, and 
pre-conference sessions. We had an array 
of speakers traveling from various parts 
of the country to share their knowledge. 
While sessions were not taking place, we 
featured over 84 vendors in our Expo Hall. 

2018 Conference Summary
By Mike Hoffmeister, 2018 Conference Chair

Jake Johnson, Columbia City Parks Department
“The IPRA Conference and Expo was a great experience for me as I just started in 
this field of work. It was great to see the many opportunities within the Parks and 
Recreation Industry, and to generate ideas that don’t require us to “reinvent the 
wheel.” I liked how the sessions created an atmosphere that allowed us to bounce 
ideas back and forth with like-minded people, We can then transform those ideas, 
events, and programs into a version that works for our communities.”
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Nancy Engle, Friends of Huntertown Park
“As a board member and staff of 

a small community park, it was 
extremely beneficial to be provided 

the opportunity to network with park 
personnel and like minded individuals 

from throughout the state. Of most 
interest to me was school/youth nature 

activities and services. I attended many 
sessions that helped me envision better 

how to provide and maintain nature 
study opportunities for children of all 

ages. I look forward to continuing the 
discussions and reaching out to the 

many presenters that have encouraged 
me to begin to develop programming 

this summer. Thank-you for this 
excellent opportunity to grow in the 
field. I look forward to attending the 

conference in the future.”

PRESIDENT’S AWARD

Dan McGuire
Valparaiso Parks & Recreation

Will Lacey
Danville Parks & Recreation

LEADERSHIP AWARDS

Distinguished Life Member
Steven Smidley
Indiana State University

Outstanding Agency
Indy Parks

Outstanding Professional
Don Colvin
Indy Parks

Exceptional Young Professional 
Brian Main
Bremen Parks & Recreation

Corporate Partner of the Year
CFC, Inc. 
Bloomington

We appreciate our vendors 
and sponsors that make the 
conference successful each 
year. We hope to improve 
upon the feedback received to 
make 2019 a huge success. 
Thank you for your support!   

Dr. John Crompton served as 
our dynamic and entertaining 
keynote speaker. It truly was 
an honor to host such an 
influential park and recreation 
professional. He addressed 
the seven sources of economic 
contributions that parks and 
recreation makes to local 
economic development: Attracting 
tourists, businesses, and retirees; 
enhancing property values; reducing 
taxes; stimulating equipment sales; 
and reducing medical costs associated 
with mental stress. Dr. Crompton made 
himself available to attendees during 
the Conference from start to finish. His 
education session enabled attendees to 
ask questions and learn more about his 
vast experiences. We greatly appreciate 
his passion and expertise.

Giving back to our host city each 
year is extremely important to IPRA. 

2017 Awards of Excellence Winners
Elected Official of the Year 
John Wicker
Bluffton City Councilman

Distinguished Citizen
Diana and Hall Virgil
Brownsburg

PROJECT & PROGRAM AWARDS

Clark Ketchum Conservation Award
Goat Farm
Bloomington Parks and Recreation

Excellence in Resource Improvement
Deer Management Program
Indy Parks

Inclusion Program of Excellence
Access & Equity Analysis
South Bend Venues Parks & Arts

Innovative Community 
Service Program
Food Service Program
Fort Wayne Parks and 
Recreation

Innovative Program
Unwind Your Mind
Fort Wayne Parks and Recreation

Creative Event
Best. Week. Ever.
South Bend Venues Parks & Arts

Exceptional Park Design
Griffin Bike Park
Vigo County Parks

Exceptional Facility Design
New Haven Community Center
New Haven-Adams Parks

Excellence in Landscape Design
Historical Bridge Project
Hamilton County Parks

Story continued on page 14
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2018 Conference 
Scholarship 
Recipients

Ryan Bass 
West Boggs Park 

Mike Baumer 
City of Batesville Parks & Recreation  

Mary Louise Bewley 
Brownsburg Parks & Recreation  

Andrew Brandon
Auburn Parks & Recreation 

Nancy Eagle 
Huntertown Family Park

Steven Fortriede
Friends of Huntertown Family Park

Mark Green
Columbia City Parks Department

Anna Gurney 
New Haven Parks & Recreation 

Dan Holmes
Friends of Huntertown Family Park

Jacob Johnson 
City of Columbia City 

Elizabeth Krouch 
Indy Parks

Melinda Leininger 
City of Columbia City 

Kevin Leonard
Johnson County Parks & Recreation 

Angela Moody 
Thorntown Parks & Recreation

Kelby Rose 
Elkhart County Parks & Recreation 

Shelbi Simpkins
Huntertown Family Park

Tammy Smith  
Speedway Parks & Recreation

For the 2018 Community Service Project, we 
chose to donate items to Vincent Village, Inc. 
Vincent House is the only transitional shelter 
in Fort Wayne that serves families that include 
men. They provide a unique array of services 
that meet the needs through providing both 
permanent housing and supportive services. We 
are happy to announce that we donated over 
300 items to Vincent House. These are everyday 
items that will make a huge difference in the lives 
of those in need. Thank you to all that helped with 
our donation efforts. 

It is not possible to talk about the 2018 conference 
without acknowledging the hard work of the 
Conference Committee, IPRA staff, and volunteers. 
It takes great preparation and long hours to put on 
a conference of this magnitude. Congratulations to 
all that had helped us make 2018 a success.   

Planning for the 2019 Conference is already underway. Dominic Cornett and 
Lora Lacey will be the 2019 Co-Chairs. We cannot wait to see what is in store for 
next year. Let’s all work together and do our parts to make 2019 even better than 
2018. 

2018 Conference Summary 
continued from page 13

Anna Gurney, New Haven Parks and Recreation
“The IPRA Conference in 2018 offered a variety of classes, information and 
networking opportunities to enrich my knowledge as a Park and Recreation 
Professional. I really enjoyed the listening to professionals from other agencies. 
They shared programming and management ideas that I found inspiring 
and useful. I am anxious to try to implement some of these ideas within our 
department. The expo hall and all other accommodations were wonderful, as 
was Fort Wayne Parks and Recreation. Thank you for the opportunity that the 
IPRA Foundation has afforded me. I am excited to begin a new year in the 
Parks and Recreation field.”
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Mike Hoffmeister, Chair
Noblesville Parks & Recreation

Lisa D. Nye, IPRA

Lindsey Houston, IPRA

Gary Morr, Entertainment Co-Chair
Fort Wayne Parks & Recreation

Kathy Pargmann, Entertainment Co-Chair
Fort Wayne Parks & Recreation

Lora Lacey, Entertainment Committee
Washington Township Parks & Recreation

Dan Dunten, New Member Co-Chair
West Lafayette Parks & Recreation

Nichole Haberlin, New Member Co-Chair
Noblesville Parks & Recreation

Elaine Taylor, New Member Committee
Daviess-Martin Joint County Parks

Rhonda Berg, Volunteer Co-Chair
Fort Wayne Parks & Recreation

Chuck Reddinger, Volunteer Co-Chair
Fort Wayne Parks & Recreation

Dominic Cornett, Volunteer Committee, 
Indy Parks

Bill Ream, Education Co-Chair
Bloomington Parks & Recreation

Austin Hochstetler, Education Co-Chair, 
PROS Consulting

Erica Foreman, Education Committee
Fishers Parks & Recreation

Stephanie Massa, Education Committee
Washington Township Parks & Recreation

John Turnbull, Education Committee
Bloomington Parks & Recreation

Mike Grubb, Expo Hall Co-Chair, Cripe

Sean Clauson, Expo Hall Co-Chair, Cardno

Andrew Peterson, Expo Hall Committee, GARED

Zach Hensel, Expo Hall Committee, Jump Start Sports

Coy Porter, Expo Hall Committee, Recreation Unlimited

Paul Childs, Expo Hall Committee, Playworld

Thank you to the 2018 IPRA 
Conference Committee

Kelby Rose, Elkhart County Parks and Recreation
“The 2018 IPRA Conference was an important 
professional milestone for me as a first-time attendee. 
This was an excellent opportunity to meet colleagues 
from around the state and be surrounded by the rich 
diversity of park systems in our communities. The 
quality of speakers and sessions was very high and I 
appreciate the relevance and urgency of the dialogue 
they sparked. It was inspiring to be around like-minded 
professionals all focused on the common goal of 
enhancing the quality of life in Indiana and being good 
stewards of our natural and cultural resources. I was 
consistently impressed by the warm and welcoming 
atmosphere–particularly for first-time attendees. My 
mentor John Seibert showed terrific hospitality and 
went out of his way to grow my professional network 
and make me feel like I belonged in IPRA. I greatly 
look forward to attending future IPRA Conferences and 
contributing to this vital professional 
association.”
 

Kevin Leonard, Johnson County Parks and Recreation
“The IPRA Conference this year was a great 
experience. It is a great opportunity to learn and grow in 
the parks and recreation field. The sessions that were 
offered were very beneficial for me. I am still new to the 
parks and recreation field, so the learning opportunities 
that IPRA provides is invaluable. In addition to all of 
the great learning opportunities, the chance to network 
with other parks and recreation professionals is crucial 
as well. I was able to meet numerous new people 
and learned what works well for their organization. I 
learned a lot this year and took back a lot of great ideas 
to my organization. Overall, I had a great time at the 
conference this year and I am extremely grateful to 
receive the scholarship from IPRA so I could attend the 
conference.”
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Did you know that 5.4 
million Americans are 
living with dementia in the 
United States? 
There are 110,000 Hoosiers living with 
Alzheimer’s disease. Alzheimer’s disease 
is the 6th leading cause of death in the 
U.S. and the only cause of death among 
the top 10 without a way to prevent, cure 
or even slow progression of the disease. 
By 2025, the number is expected to 
increase by 20,000 in Indiana.

Early-stage programming for individuals 
who are newly diagnosed with Alzheimer’s 
disease or other forms of dementia may 
help slow mild cognitive loss. Studies 
have shown that the arts, music and social 
activities may help keep the mind active. 
These individuals and their care partners 
are looking for support and resources 
beyond medical intervention to maintain 
their quality of life. 

To address this overwhelming need, 
the Fort Wayne Parks & Recreation 
Department has developed an exciting 
new program with the assistance of Lori 
Stock of the Fort Wayne Alzheimer’s 
Association. “Unwind Your Mind: Activities 
for Persons with Early Dementia” features 
a variety of activities and classes for 
individuals with signs of early dementia. 
The classes take place at the Community 
Center in downtown Fort Wayne.

Patti Davis, manager of the Community 
Center, has a personal connection with the 
program. Her mother was diagnosed with 
Alzheimer’s disease in 2010 at the age of 
68. At the time, there were no programs 
offered for people with dementia. 

“When first diagnosed, they sometimes get 
depressed. They think of things they are 
losing,” said Davis. “When they participate 
in ‘Unwind Your Mind’ and complete a 
project, it makes them feel better about 
themselves.” 

A diagnosis of Alzheimer’s disease or 
other dementia is life changing. Individuals 

with dementia often feel isolated and 
disconnected and it is important they are 
provided opportunities to participate in 
community activities that are meaningful, 
creative, and social. Such activity can 
provide a sense of competence, a 
reduction in depression, and improved 
relationships with family members. Music 
and art can enrich the lives of people with 
Alzheimer’s disease by allowing for self-
expression and engagement, even after 
dementia has progressed. Art projects 
can create a sense of accomplishment 
and purpose. Music has been shown to 
reduce agitation and improve behavioral 
issues. Physical exercise is the single best 
activity for brain and cognitive functioning. 
Studies have shown that arts, crafts, 
computers and social activities help slow 
mild cognitive loss by up to 50%. 

“Unwind Your Mind isn’t only for the 
person diagnosed. The caregivers who 
bring their loved ones to the program get 
a chance to talk to other caregivers, to 
support each other, ask questions and feel 
like they’re not alone,” said Davis.

Some of the seminars, activities and 
classes offered at the Community Center  
include: Dementia Conversations: Driving, 
Doctor Visits and Legal & Financial 
Planning for Future Stages, Hearing 
Screenings, Glass Fusing, Glass Mosaic, 
Clay Pottery-Hand Building, Acrylic 
Painting, Arthritis Foundation Exercise, 
Computer Brain Games, Music Wellness, 
and Therapeutic Horseback Riding.

“The people who attend classes seem 
to enjoy the activity and they get really 
excited when they complete their projects,” 
said Davis. “It gives them self-confidence 
and satisfaction when they see what 
they’ve created. We let them sign their 
masterpieces and encourage them to give 
their artwork as presents to their loved 
ones.” 

For more information and a complete 
list of Unwind Your Mind offerings, visit 
fortwayneparks.org and click on Programs/
Adults/Community Center/Unwind Your 
Mind.

“ Unwind Your Mind” 
 Gives Hope to Families Struggling  
 with Alzheimer’s Disease
 By Natalie Eggeman, Public Information Officer, Fort Wayne Parks and Recreation
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All proceeds benefit the 
Indiana Parks & 
Recreation 
Foundation 
Scholarship Fund 
for professionals 
and students.

2018 Dollars for Scholars Golf Outing
Eagle Creek Golf Course
8802 W. 56th Street • Indianapolis, Indiana

Tuesday, May 15th

Competition Holes
Men’s Longest Drive
Women’s Longest Drive
Men’s Closest to the Pin
Women’s Closest to the Pin
Putting Contest

Mulligans will be available for: Limit 2 Per Player - $5 Ea. or Team Max of $30 
Hit from Red Tee - $5

Sponsorship still available, contact the IPRA office 
at 317.219.5272 or email lnye@inpra.org 

Agenda
 11:00 am Registration
 11:30 am Lunch
 12:20 pm Welcome & Announcements
 12:30 pm Golf Shotgun Start
 5:00 pm  Cookout
  Door Prizes
  Raffle Winners
  Awards Ceremony

Registration Fee:  $99 per player
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Google Trekker Puts 
Indiana Parks and Trails 
On The Map
By Lindsey Houston, IPRA

The wait is over! Now you can view images of your 
favorite Indiana parks and trails on Google Maps. In 
2016, the Indiana Parks and Recreation Association 
partnered with Google to capture 360 degree 
panoramic images of 33 Indiana Parks Departments 
using Google Trekker technology. What this 
technology and opportunity provides, is an enhanced 
way for visitors to connect with these special places in 
Indiana like they may never have before. Thank you 
to our participating parks departments for capturing 
the beauty of your communities. 

The Trekker, the latest imagery-gathering apparatus, 
is a wearable backpack system that allows staff to 
venture to locations only accessible by foot. The 
ability to take Street View to remote, hard-to-navigate 
places, is a major opportunity to make the beauty 
and history of locations like these accessible to a 
global audience. The compact size of the Trekker 
makes it unobtrusive and easy to maneuver, while 
automatically gathering images as it goes. The 
Trekker is operated by an Android device and 
consists of 15 lenses at the top of the mast, each 
angled in a different direction that will enable us to 
stitch together a 360-degree panoramic view.

Images are now available on Google.com/Maps

IPRA and Google Release Google 
Images of Indiana Parks and Trails
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Do You Need Benches or Other Site Amenities 
for Parks, Trails or Recreational Areas, But Don’t have 
the Budget to Pay for Them?

Polly Products, a manufacturer of outdoor site amenities made 
from recycled plastic, may have the smart solution to this problem. 
They can help you set up a “Donate a Park Bench Program” that 
allows local parks & rec. departments to control budgetary costs 
by encouraging community members to donate benches or other 
outdoor furnishings for parks, playgrounds, trails, streetscapes, 
and other public areas. Polly Products can assist you in setting this 
up so that local businesses, individuals, charities and community 
groups can place orders for donating benches or other items 
that you need. You can designate the style, size, colors and 
customization options, like a plaque or engraving. Then local 
businesses, individuals, charities and community groups can 
order outdoor furnishings, following your guidelines. Each bench 
or other item, can be customized following those established 
guidelines, to recognize the donor, a community organization, 
as a memorial bench or other custom message. Contact Polly 
Products to learn more about the “Donate a Park Bench Program” 
for your community. They can help you get started and can provide 
you with everything you need, including flyer and ordering form 
templates, plus all the information to get started.

For more info call: 877-609-2243
customerservice@pollyproducts.com

www.pollyproducts.com
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John Jackson is a Partner at RATIO and 
leads the firm’s national park planning 
practice. He served as Principal in 
Charge of the Riverside Regional Park 
Master Plan.

In November 2017, Indy Parks and 
Recreation completed a master plan for 
Riverside Regional Park. At 862 acres, the 
park is larger than Central Park in New 
York and second only to local Eagle Creek 
Park in size. But size is only one reason 
the project is newsworthy.  

The crown jewel of the 
Indianapolis parks system

Riverside Regional Park was established 
by Mayor Thomas Taggart in 1898.  
Originally 953 acres straddling the White 
River, the park’s development was initially 
overseen by parks superintendent J. Clyde 
Power. Power’s work was informed by 

prior comprehensive park planning efforts 
in Indianapolis by Olmsted, Olmsted and 
Elliot, George Kessler and Lawrence 
Sheridan. Kessler, in 1913, created the 
only prior master plan known to exist, but 
this plan was only partly realized. The 
White River flooded in 1913, resulting 
in loss of life and massive damage to 
downtown Indianapolis and surrounding 
areas. Kessler’s plan proposed a series 
of lagoons that would serve to naturally 
manage flood waters. However, in a 
short-sighted reaction to the flooding, the 
City elected instead to build levees that 
created protection from future flooding, 
but cut the river off visually and physically 
from adjacent land uses within the park. In 
spite of this, Riverside Park was a major 
destination for Indianapolis residents 
for many decades, and news reports of 
the time indicated it was unusual for the 
park to be filled with thousands of people 
on a beautiful summer afternoon in the 
early 1900s. The park was filled with 

magnificent structures typical of the City 
Beautiful Era. Canoe clubs flourished and 
created opportunities to engage the river. 
Commercial recreational boats plied the 
river, taking passengers from Riverside 
to Fairbanks Park three miles upriver 
(now the campus of Butler University). 
Visitors enjoyed concerts, golf, tennis, 
picnicking, dances and trips to the City’s 
zoo, which was first located in the park.  
Unfortunately, Riverside Park experienced 
disinvestment over time – the level of 
and reasons for the disinvestment, and 
the social toll of these decisions, could 
easily fill an entire issue of The Profile.  
In short, while the once grand park 
continued to serve the City, continued to 
play an important role in the cultural life of 
the neighborhoods it served, and was a 
cherished asset – by the turn of the 21st 
century, it lost much of the luster for which 
it was originally known. 

Bringing a City Beautiful Era Park Into the 21st Century
The Riverside Regional Park Master Plan
By John Jackson, Principal/Director of Landscape Architecture and Urban Design, RATIO

George Kessler

1906 Shelter

Story continued on page 23
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Setting the park’s vision 
for the future: the most 
comprehensive public 
engagement process 
undertaken to date for a 
single park in Indianapolis
Fast forward to 2016. Indy Parks and 
Recreation determined that it was time 
for a master plan for Riverside Regional 
Park. The need for a plan sprung from 
input received through the 2016 Indy 
Parks Comprehensive Master Plan as well 
as other related planning efforts like the 
Northwest Area Quality of Life Plan
Indy Parks selected a design and planning 

team led by RATIO that included Engaging 
Solutions, Groundwork Indy, Christopher 
B. Burke Engineers, Shrewsberry, 
and LaShawnda Crowe Storm. The 
planning team set to work designing 
not a park, but a process – a process 
that was intended to be as engaging, 
inclusive and collaborative as possible. 
Engagement was identified as a priority 
due to the amount of uncertainty within 
the community about the City’s intentions. 
Prior planning efforts and initiatives had 
resulted in distrust and suspicion that the 
City might be interested in selling portions 
of the park to private interests in an effort 

to fund improvements within the park and 
elsewhere. A strong economic argument 
could be made for this approach, and 
many national precedents exist that could 
support this funding strategy. However, 
Indy Parks Director Linda Broadfoot 
made it very clear from the beginning 
that the master plan would not include 
consideration of selling public land. Much 
of the public engagement process was 
designed to build trust, but also to create 
a vision compelling enough that it would 
gain the attention of entities with the ability 
to become partners in implementing the 
plan.

The input process proved to be 
extraordinarily successful and resulted in 
the plan’s rapid approval at each level of 
regulatory review. The engagement plan 
included:

Two Steering Committees 
A Citizen’s Committee consisting of 
residents, community leaders, faith-based 
organizations, and stakeholders, and a 
Technical Committee consisting of City 
staff from Indy Parks, DPW, DMD and 
related organizations.

A Project Website
The website was the repository for 
drawings, meeting minutes, schedules, 
photos, historical information and a survey, 
and offered the public a way to contact the 
planning team.

A Project Studio 
The studio was the first of its kind for a 
park master plan in Indianapolis. Located 
in the Riverside Family Center, the studio 
was open 7 days a week and staffed on 
two days of the week.  Anyone wanting to 
offer input or become informed could stop 
by the studio at their convenience.

An Art Budget 
A budget for creative engagement was 
provided that funded youth-oriented 
place-claiming initiatives and educational 
opportunities for the committees.

An Online Survey
The survey solicited input on concerns, 
programing ideas, demographics and 
preferences. More than 300 responses 
were received and provided objective 
criteria on which to base major planning 
decisions.

Bringing a City Beautiful Era Park Into the 21st Century: The Riverside Regional Park Master Plan
Continued from page 22

Story continued on page 24
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Door to Door Canvassing
The Groundwork Indy team conducted a 
door to door survey that engaged 1400 
households and resulted in input from 
more than 3000 residents.

Yard Signs
Yard signs promoting involvement were 
strategically placed throughout the 
neighborhood and provided to residents 
who wanted to advertise the process.

A Field Trip
Members of the steering committees, the 
planning team, and residents traveled to 
Chicago to be inspired by how the arts 
have played a role in the development of 
Chicago’s finest public spaces, learn how 
the City has funded large projects and to 
gain programming ideas.

Stakeholder Interviews 
The team engaged 42 individuals 
representing 34 separate institutions and 
organizations. 

Phone Blasts 
The team reached 2,245 households 
through auto-dialed phone blasts with 
important planning process information 
and updates. 

Three Public Open Houses
Three public meetings attended by more 
than 300 participants gathered information 
and provided an opportunity to shape the 
outcome of the plan.

Three Pop-Up Workshops
The planning team attended three 
previously scheduled community events 
in order to weave the process into the 
existing fabric of the life of the community.

The result of the engagement strategy was 
a master plan so supported by a broad 
cross section of the public that it received 
unanimous approval upon first hearing by 
the Indy Parks Board and the Metropolitan 
Development Commission. Members of 
the Citizen’s Steering Committee were so 
inspired by the process that they decided 
to continue to meet after the conclusion of 
the formal planning process.

Over 70 percent of the land 
within the area of study was 
devoted to a single use – golf
Of Indy Parks’ 13 golf facilities, three of 
them exist in Riverside Regional Park – 
South Grove, Riverside and Coffin golf 
courses. In addition, a fourth par-3 9-hole 
instructional course is part of the Riverside 
Golf Academy. The recent national decline 
in participation of golf meant that the 
team would have to take a hard look at 
whether golf should continue to occupy 
such a large portion of the park’s land 
use program. Research into the revenue 
generated by golf – versus the cost of 
course maintenance and operations – also 
suggested that changing the golf courses 
to other uses may present an opportunity 
for more significant revenue generation.  
Much to the surprise of the design team 

and the steering committees, we realized 
at one point that one of Indy Parks’ dog 
parks generated $60,000 in revenue 
one year, while the net revenue from 
one of the golf courses at Riverside Park 
the same year was $14,000. Two of the 
courses were also located in floodplains 
and experienced frequent damage from 
flooding. The team explored more than 10 
different land use concepts that evaluated 
the benefits and liabilities of changing 18-
hole courses to 9 holes, changing entire 
courses to other uses, and connecting 
existing separate courses into one golf 
experience. Each of the concepts was 
generated with the input from the Steering 
Committees, and the public was given the 
opportunity to express their preferences 
for the various ideas. 

Feedback gleaned through the online 
survey, stakeholder interviews and open 
houses ultimately led to the decision 
to plan for South Grove Golf Course 
and Riverside Golf Course to transition, 
over time, into other uses. The new 
uses included a pedestrian promenade, 
new baseball facility, tennis center, 
unprogrammed green space and multi-
use playfields in South Grove. Riverside 
Golf Course is envisioned to become an 
ecology-based adventure park featuring 
constructed wetlands, a canopy walk, a 
cyclocross course, mountain bike course, 
bike park, urban farm, disc golf course 
and nature center. The plan proposed 
that Coffin Golf Course remain an 18-hole 

Story continued on page 25

Bringing a City Beautiful Era Park Into the 21st Century: The Riverside Regional Park Master Plan
Continued from page 23
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course, and that it would be improved 
to include a new clubhouse and other 
amenities. The plan proposes that the 
Riverside Golf Academy remain and 
be improved as an instructional venue 
and potential home for the Indiana Golf 
Association and First Tee Program.

Implementation
The master plan identifies 
a 20-year implementation 
strategy consisting of 
four major phases of five 
years each, starting in 
2018 and extending to 
2038. The estimated value 
of the plan’s program of 
improvements is $118M – 
a number that can seem 
staggering given that Indy 
Parks’ capital budget is 
typically $4M-$5M a year. 
One way to consider the 
investment is to calculate 

it as a cost per acre, which equates 
to about $137,000 for Riverside. The 
process included a review of precedents 
like the 1300-acre Forest Park in St. 
Louis.  A master plan for Forest Park 
completed in 1995 and updated several 
times since served as the basis for a 
$100M restoration. Adjusted for 2017, that 

equates to about $114,000 per acre. The 
capital campaign for Forest Park secured 
the funding in about 6 years, giving hope 
that Riverside’s funding challenges might 
not be as mountainous as they seem. 
Clearly, creative and strategic partnerships 
will need to be developed to meet the 
needs of the plan, and several of those 
conversations have already started. The 
Indianapolis Parks Foundation, which has 
secured more than $60M for Indy Parks 
projects and programs over the last 26 
years, has identified Riverside Park as a 
priority.

Fortunately, the plan that resulted from 
the engagement process is a compelling, 
publicly supported vision that builds on 
the past while embracing ecology and 
recreational trends of the future. This 
makes it far more interesting to potential 
partners than a plan that appears to be 
more a product of a designer’s imagination 
than the community’s.

Bringing a City Beautiful Era Park Into the 21st Century: The Riverside Regional Park Master Plan
Continued from page 24
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For two consecutive years, 
South Bend received the 
Creative Event Award 
from IPRA. The first event, 
SB150, was a year-long, 
city-wide celebration to 
commemorate South 
Bend’s Sesquicentennial. 
The second event, Best. 
Week. Ever., is an annual 
collection of experiences 
designed to engage 
the entire South Bend 
community in celebration 
of the city’s culture, 
progress, and creativity. SB150 drew in 
more than 65,000 attendees in 2016 while 
Best. Week. Ever. attracted over 50,000 
attendees in its first year, 2017. 

The life of these events came from 
stitching together the experiences, 
programs and activities that already 
happen in South Bend to create one, 
large, impactful event. SB150 and Best. 
Week. Ever. sought to rally residents and 
visitors around the city’s storied past, 

present accomplishments, 
and promising future, 
offering every person the 
opportunity to show off 
their South Bend. This 
innovative crowdsourcing 
approach to community 
events reaped dividends 
in empowering partners, 
civic leaders and 
individuals to take 
ownership and a large 
share of pride in each 
events’ success. 

The impact of these experiences 
has continued long after the events 
ended. They were responsible for new 
relationships forged between local 
organizations as well as attracting 
new visitors to local businesses. The 
partnerships formed over this time 
created new community series in South 
Bend, gave fresh perspectives to regular 
annual events, and engaged the public in 
reinvigorated and enlightening ways.
 

The key to making these experiences 
was that they were community-hosted 
collaborations, allowing for impact in 
every neighborhood and representing the 
full diversity of South Bend. This format 
allowed for multi-faceted engagement well 
beyond any single organization’s individual 
scope. These were creations that 
facilitated those in the city to add their own 
voice – to represent themselves instead of 
hoping to be represented.

SB150 and Best. Week. Ever. were built 
upon values of inclusivity, empowerment, 
and community. They were crafted to 

reveal the resources already existing 
here, even if sometimes hidden. They 
were driven by the urge to improve the 
perception of the city by its residents 
and visitors. They were an invitation, a 
challenge, for our citizens and the rest of 
the country to look closer at the tight-
knit community, to get the unabridged 
version, to understand the vibrancy of life 
that South Bend’s residents so proudly 
showcase. South Bend – we – are more 
alive than ever.

The Creative Event Award goes to South Bend
By Courtney Sniadecki, Communications Coordinator, Experience Division, South Bend Venues Parks & Arts
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In the United States today, nearly 13 
million children face hunger. While hunger 
is harmful to everyone, it can be especially 
devastating to children because of its 
potential for long-term consequences. 
Good nutrition, particularly in the first three 
years of life, is important for establishing a 
solid foundation that has implications for a 
child’s future physical and mental health, 
academic achievement and economic 
productivity. Hunger threatens this critical 
foundation, which in turn, threatens a 
child’s opportunity to thrive.

In the state of Indiana, 19.1% of children 
are food insecure. That is 1 in 7 children 
or a total of 301,990. Each year, the 
Fort Wayne Parks and Recreation 
Department’s Food Service Program 
serves over 100,000 free meals to children 
ages 5 - 18. Kids Cafe, a program of 
Feeding America, is one of the nation’s 
largest free meal service programs for 
children. Since the program’s inception 
in 1993, Kids Cafes have become 
an important tool in our efforts to end 
childhood hunger. Jennings Recreation 
Center in Fort Wayne was a pilot test 
site for this program which is now offered 
at all four of the Fort Wayne Parks and 
Recreation Department’s youth centers. 

“We tend to promote the recreational and 
educational components of our safe haven 
sites,” said Parks and Recreation Director 
Al Moll. “This nutritional component 
is just another way we provide a safe 
atmosphere, as well as an opportunity to 

strengthen social skills. The 
kids dine together in a family-
like atmosphere and they have 
an opportunity to help prepare 
and serve healthy meals.”

The Parks & Recreation 
Department partners with 
Community Harvest Food 
Bank to provide breakfasts in 
the summer, as well as meals 
throughout the school year 
and partners with Fort Wayne Community 
Schools to provide lunches and snacks 
at nine sites throughout the summer, 
including summer playground sites and 
year-round youth centers. The increased 
demand of meals served, which led to 
increased documentation and compliance, 
made it necessary to centralize the Food 
Service Program under one organization 
unit which is managed and coordinated 
by Costella Mack, the Food Service 
Supervisor. 

“Costella’s passion and dedication have 
made this program a success,” said Chuck 
Reddinger, Deputy Director of Recreation 
Services. “She knows most of the children 
by name and besides engaging them in 
food related activities, she provides that 
personal attention that some children 
may not get at home. She has made it 
her mission to make a positive impact 
on these children and it just so happens 
that food is the connection she uses to 
reach them. We are blessed to have such 

a wonderful program and a passionate 
person to lead it.”

Throughout the school year, on snow days 
and during school vacations, children 
are served a free, hot meal at Jennings, 
Cooper, Weisser and McMillen Park 
Community Centers in the Kids Cafe. The 
Backpack Program is another component 
of the Food Service Program.  Every 
Friday during the school year, children 
receive nonperishable items like cereal, 
rice, macaroni and cheese, canned 
goods and granola bars to supplement 
weekend meals at home. Food is also 
served at special events, including holiday 
celebrations, festivals and carnivals, held 
throughout the year at our youth centers 
and in our parks. 

The value of the free food for the program 
is about $250,000, of which our direct 
cost is negligible, but the impact the 
Food Service Program has had on the 
community is immeasurable.

The Fort Wayne Parks and Recreation 
Department Offers Food with a Heart
By Natalie Eggeman, Public Information Officer, Fort Wayne Parks and Recreation
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Hendricks County is in a perfect position 
to lead in demonstrating that green 
infrastructure is a rural lands preservation 
and economic development tool.

Nature parks are the means to accomplish 
that goal. They employ reforestation and 
water best management practices as a 
general rule. In the case of rural parks, 
they are literally partners with modern 
farming practices.

Farmers have been long called the first 
environmentalists. The title is especially 
apt given the growing adoption of modern 
conservation tillage practices including 
no-till, winter cover crops to stabilize 
the soil in harvested fields and hold 
unused nutrients, field borders to curtail 
erosion and enhance wildlife habitat and 
computerization of pesticide and fertilizer 
application. That is but a brief, abridged 
list of modern farming practices.

The mention of farming logically leads to 
a rural lands preservation discussion as 
it relates to W.S. Gibbs Memorial Park on 
Gibbs Road southeast of Danville. Due 
to open later this year, our newest park 
of 140 acres epitomizes the desire of a 
number of rural landowners. Concerned 
about the future of their family farm, John 
and Lydia Gibbs did not 
want their land converted 
to housing. They wanted to 
permanently preserve the 
land for the benefit of future 
generations. They wisely 
exercised their property 
rights and approached the 
county park board. Members 
of the Hendricks County Soil 
& Water Conservation District 
participated in planning 
sessions.

John and Lydia set up a 
fund through the Hendricks 
County Community 
Foundation to boost their desire.

We will honor their wishes. We will 
preserve the land, providing a permanent 
greenbelt buffer between neighboring 
farm operations as they exist today from 
inevitable high intensity development 
coming from the east. We will stabilize soil, 
heighten rainwater percolation into its soil 
and thus diminish run-off. This adheres to 

the natural cycle of 
rainfall and directly 
addresses greater 
rainfall intensities 
that we witnessed 
locally only last 
year.

We will protect 
habitat and provide 
sanctuary for vital 
pollinators. When 
we reforest an 
area or restore a 
wetland, increasing 
infiltration and 
water quality, we 
make a better place 
for the neighbors. 
We coexist; we 
enhance natural 
abilities to handle 
rain events. We’re 
even looking 
at permeable 
pavement for the 
Gibbs drive and 
parking area.

During a recent 
post-construction 
workshop convened 

by the Hendricks County Partnership for 
Water Quality, the presenter shared a 
prediction of our common Indiana future. 
By 2050, we might see a 27 percent 
increase in spring runoff. That means 
more sheet erosion and siltation into our 
waterways, across county roads, even 
into homeowner yards. Parks, greenbelts, 
conservation tillage, better construction 
site design that protects sensitive areas 

and disturbs them as little as possible, 
along with approaches including cluster 
housing and other construction best 
management practices can stave off that 
forecast. I believe that.

Parks’ Role in Water 
Resource Conservation
By Paul Miner, President, Hendricks County Park Board

 Runoff from Runoff Volume Average Yearly
 4 in. Rainfall from 4 in. Rainfall Runoff* from this Land
Land Uses (Inches) on 1 acre (Gallons) Use in Central Indiana

Forest 0.5 13,600 0.3 inches

Grass (Meadow,
Lawns, Parks) 0.8 21,700 0.4 inches

Corn / Soybeans 2.0 54,300 1.1 inches

Roofs / Pavement 3.9 105,900 19 inches

Story continued on page 31
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In Dickens’ “A Christmas Carol,” Scrooge 
beseeches the third spirit that visits him 
whether “these are shadows of the things 
that Will be, or are they shadows of things 
that May be, only?” Realizing he still had 
time, Scrooge promptly took steps to 
ensure a better future not only for him, but 
for Tiny Tim as well. Why can’t we?

Parks and trails shoulder an essential 
supporting role in preserving and even 
improving water quality. The canopy of 
trees and broad belts of vegetative filters 
provide large areas of effective rainwater 
absorption, ultimately improving ground 
water recharge. We can expect diminished 
sediment along the ephemeral (rainfall-
related) stream at the Gibbs Park. Parks 
are massive rain gardens! Extra bonus 
points: reduced wind erosion, and air and 
noise pollution.

A recent report informs that we must 
take steps to ensure we increase our 

water resources concurrent with growth. 
Hendricks County can expect a 62 percent 
increase in water demands in the coming 
two decades, according to the Central 
Indiana Drinking Water Collaborative, a 
coalition of 19 utilities in the nine counties 
surrounding Indianapolis.

Your nature parks ensure the best possible 
quality in surface and groundwater and 
effective groundwater recharge. The same 
goes with modern crop production best 
management practices. We can’t make 
more water, but we can help conserve 
and protect what we have. It’s just good 
business, and it’s good for our future.

We’re prepared to help bring a better 
future to Hendricks County, and W.S. 
Gibbs Memorial Park is sited in a highly 
visible location to demonstrate. All we 
need is your support for our common 
purpose.

Gibbs and the potential of trail linkage 
with Avon and Plainfield and Danville 
addresses a long-range ideal. A good 
model is what’s happening with the 
Southern Indiana Ohio River Greenway 
project, considered world-class. I’ll not 
go into too much detail beyond to report 
they plan to connect New Albany and 
Jeffersonville via nature and recreation 
with Louisville in a masterful private-public 
partnership involving the Ohio River 
Greenway. Neighborhoods – communities 
– will be linked and to the betterment of all. 
It’s a quality of life thing.

We can be world class, too. Agriculture, 
our construction practices, and our 
parks and greenways can be part of 
planning Hendricks County’s long-range 
green infrastructure strategy simply by 
preserving and protecting our natural 
resources.

Parks’ Role in Water Resource Conservation
Continued from page 30
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Local Host Indy ‘18 Events
Join us at Local Host Events during the 
2018 NRPA Annual Conference

A Preview of Local Host 
Off-Site Institutes
• Addressing Urban Food Deserts 
 through Parks and Partnerships
• Carmel’s Central Park: A Destination 
 Park Success Story
• Close to Home Nature and Outdoor 

Recreation: Lessons Learned 
 Over 100 Years
• Field of (Economic) Dreams: 
 Developing, Programming and 

Maintaining a World Class Sports Facility
• Friends Groups and Foundations: A Key 

to Leveraging Resources for your Park
• Garfield Park: Transforming the 
 City’s Oldest Park
• How Development of a World-Class 

Cultural Trail has Affected Indianapolis
• Indy’s Pro Sports Facilities: 
 In a League of Their Own
• Innovative Playgrounds: 
 More than Just Child’s Play
• Leading Accessibility, Inclusion and 

Outdoor Programs for People with 
Disabilities

• Successful Funding Strategies: 
 (Re)developing Recreational Space 
 at Minimal Cost to Taxpayers
• Trails, Health a Indiana’s Plan
• What Does $35 Million Buy: 

Bloomington’s Park and Trail 
Transformation

• World Class Events: 
 Planning with The Best

Monday, September 24 , 2018
Golf Outing
Eagle Creek Golf Course
12:00 pm to 6:00 pm

Monday, September 24 , 2018
Adventure Outing
Go Ape Zip Line and Treetop Adventure
12:00 pm to 6:00 pm

Thursday, September 27, 2018
5K Run, Walk, and Paddle the Canal
7:00 am to 9:00 am
White River State Park

Volunteer for a Chance to Receive Free Registration
Everyone who registers as a volunteer for Local Host Committee events 
will be entered for a chance to receive free registration for the NRPA 2018 
Annual Conference in Indianapolis. From greeters to event assistants, we 
have hundreds of volunteer opportunities in which you or your agency can 
contribute. Everyone who signs up as a LHC volunteer by June 1st will 
automatically be entered to win a limited number of 1-day or full registrations 
for the conference.
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Our citizens depend on aquatic facilities to improve quality 
of life, promote community and encourage wellness. 

National certification is a mark of distinction and signifies to the
public that you are a serious professional in the field of aquatics 
and committed to providing the community with the highest level 
of service and professional excellence.

Aquatic Facility Operator Training

The Aquatic Facility Operator Training is designed for pool operators 
and management staff in aquatic facility operation and management.

 Please direct all questions to lindsey@inpra.org

 When:  September 23 - 24, 2018

 Where:  TBD

Mark Your Calendars!

The National Recreation and Park Association and IPRA offer 
a certification program in playground safety, the Certified 
Playground Safety Inspector (CPSI) Certification program. The 
CPSI certification program provides the most comprehensive and up-to-date training 
on playground safety issues including hazard identification, equipment specifications, 
surfacing requirements and risk management methods.

Invest in certification and...
• protect children from injury due to playground hazards 
• protect your business or agency from costly liabilities
• open the door to more opportunities for career advancement
• increase your job mobility and choices even in the face of a tough job market
• reach your short-term job goals and position yourself for success in 
 your long-term career
• be associated with NRPA’s strong and long-standing reputation in playground 

safety

Please direct all questions to lindsey@inpra.org

Certified Playground 
Safety Inspector

Coming in Fall!
September 22-24, 2018
Location TBD
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