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“We have to fix that.” President Barack Obama, Election Night 2012 

Fresh off his re-election, the president was reacting to images of long lines in parts of Florida 

and number of other states. Revisiting the issue in the State of the Union Address, he 

announced the formation of “a nonpartisan commission to improve the voting experience in 

America” and appointed his top campaign attorney along with Governor Romney’s lead counsel 

to co-chair the effort. The Presidential Commission on Election Administration held public 

meetings throughout 2013 and presented their report in January. 

Florida is already meeting many of the commission’s recommendations, even though our 

elections have been the subject of much criticism and ridicule for the past fifteen years. While 

there is not enough space in this column to revisit all the issues and correct some lingering 

misconceptions, it is beneficial to highlight some ongoing efforts to modernize elections in 

Florida and Escambia County. 

During the 2013 session, the supervisors of elections made two simple requests of our 

legislature – reduce the length of the ballot and increase the opportunity for early voting, and 

they agreed. As a result, we plan to add two early voting sites and with a shorter ballot, voters 

will spend less time in the voting booth and move more quickly through the polling place. These 

two recommendations were also endorsed by the presidential commission. 

Another of the commission’s proposals was the increased use of electronic pollbooks “for 

greater accuracy and efficiency.” While we have used this technology locally in early voting 

since 2006, we will extend it to all Election Day polling places beginning with the August 

primary election. By replacing the paper precinct registers which were divided by letters of the 

alphabet and manned by several election workers, we can better accommodate voters and 

allocate resources. 

To further enhance the timely reporting of results, we are implementing the use of modems to 

securely transmit returns from the polling places to the elections office after the polls close. 

Our goal is the quicker release of unofficial results, which is the lifeblood of the public, media 

and candidates on election night. 

Among the most important recommendations is the increased exchange of voter registration 

data between states to create more accurate lists and protect against fraud. To that end, the 

supervisors of elections are working diligently with the Pew Charitable Trusts and the state 



Division of Elections towards Florida joining a consortium of states that shares information to 

improve the accuracy of our voter rolls. We also formed a special committee to study the 

possibility of online voter registration in Florida, another of the commission’s top suggestions 

currently offered in 20 states. 

Military and overseas voters were also a key focus of the commission, an area in which Florida 

has led for many years. “Our Mission: Your Vote,” a group of Florida counties including 

Escambia, Santa Rosa and Okaloosa, was awarded a multi-year federal grant to further enhance 

voting for these citizens. And I was recently asked to serve on the Policy Advisory Board of the 

Council of State Governments Overseas Voting Initiative, a four-year joint effort with the 

Department of Defense to help educate state policymakers on ways to improve military and 

overseas voting. 

While much work remains, we have made significant advancements in election administration. 

With recent policy changes combined with the ongoing efforts of local election officials, Florida 

is poised to make further progress in improving the election experience for our voters in 2014 

and beyond. 


