
Mentorship, when done right, can be a valuable addition to 
an Enactus team’s project. Mentors give students access to 
knowledge and experience that they otherwise would not have 
when making decisions and planning. In addition to being a 
rewarding and valuable experience for students, mentorship 
benefits the mentor by allowing them to give back and engage 
with young, innovative leaders who are driven to create 
sustainable impact.

For these reasons, we want your mentorship experience to be 
productive, mutually beneficial and enjoyable. In order to achieve that, 
we’ve outlined some items for mentors and mentees to consider. 

GOALS
The goal of the mentor/mentee relationship within an Enactus 
Race is ultimately to achieve more through collaboration. More 
specifically, this relationship should: 
• Connect Enactus students to the experience and insights of 

today’s business leaders
• Engage today’s business leaders in the entrepreneurial action 

of student-led Enactus projects
• Optimize the efforts and impact of Enactus teams in their race 

to create a better world for us all

PLAN
Project teams participating in a Race can submit mentor requests 
in their Progress Report. Students can also select the Mentor 
Directory to view Race mentors. If you would like to connect to 
a particular mentor, visit the mentor’s profile and click “request 
an introduction.” Enactus will review requests and do our best to 
make connections when possible. We will contact you directly if a 
connection can be made. 

Project teams may be connected to mentors throughout the 
duration of the Race. Once a mentor has been identified, the 
Project Leader and mentor will receive a connection email. It is 
then up to students and their mentor to set a mentor session. 
Mentor sessions should be productive, collaborative meetings 
that take place in 30 minutes or less. We’ve compiled some 
helpful guidelines below.

• Determine how and when you will connect. Meetings could 
take place via Skype, Google Hangouts, conference call, etc. 
We suggest using a face-to-face conferencing tool.

•  Be prepared. Mentors will come ready to advise so mentees 
should be respectful of the mentor’s time and come prepared to 
update, inform and ask and answer questions. Do not cancel or 
reschedule unless absolutely necessary. 

• Be open minded. Mentors are here to provide guidance and 
constructive feedback to help you and your project grow. Be 
open to their suggestions and respectful at all times. 

• Be productive. Each meeting should produce tangible, recorded 
and actionable goals to be achieved or worked towards before 
the next mentor session or correspondence.

• Determine your plans for follow-up. Mutually decide your plan 
for follow-up, depending on need and availability of future 
mentor sessions. Remember, mentors are busy professionals 
who are volunteering their time. Follow-up may simply be an 
email update on how the team applied what they learned from 
their mentor session into practice.

SUPPORT
Navigating a mentor/mentee relationship is a valuable way to 
learn, grow and succeed in any field. It can also be tricky work. If 
you should find yourself having trouble with that navigation, let us 
know. We want to ensure that everyone involved is satisfied with 
and benefiting from the arrangement.
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