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FORD INNOVATION CHALLENGE 

2017 ENTRY FORM 

OVERVIEW 
In 2017 the Enactus World Cup is being held in London, UK. To commemorate this Ford is introducing a special, one 
time, Ford Innovation Challenge where one Enactus team in the UK has the chance to win a £25,000 grant to enable 
them to scale up and go further with an innovative and results-driven project. 
 
THE CHALLENGE 
The Ford Innovation Challenge is an opportunity for an Enactus UK team to receive a sizeable grant that will support 
sustainment and growth of an innovative community project that is already underway and has started to have an 
impact, or to replicate and grow a successful project that has achieved measurable improvement of people’s 
livelihoods.  

If you are working on a community project that addresses an urgent, unmet social need or problem then we invite you 
to apply for the Ford Innovation Challenge award. Your proposal should detail a project that your team will run through 
to October 2018. A mid-term Progress Report in April 2018 and a Final Impact Report before end of November 2018 
will need to be completed.    
 
THE PROJECT CRITERIA 
This is a prestigious and special award. To be considered for this grant, project proposals must contain the following 
elements: 
• Describe an innovative approach to "Building Sustainable Communities" 
• Address pressing community issues in a tangible way 
• Involve students in a significant leadership role 
• Include a community-based partner 
• Demonstrates measurable impact to date and opportunity for growth 
• Projects that contribute towards physical, social or economic mobility will be given extra weighting 
• Projects must be wholly run and operated in the UK 
 

Please see the Challenge page at http://enactus.org/ford-challenge/  to review the judging matrix, which will be used 

to evaluate all applicants.  
 

THE PROCESS 
The Ford Innovation Challenge grant of £25,000 will be awarded by Ford Fund to the winning university team following 
consultations with a proposal review team made up of representatives from across Ford Motor Company. The top 
teams will be shortlisted and invited to present their projects to members of the Ford UK team at a Ford UK location in 
Essex on 25 September 2017. Shortlisted applicants must have Enactus team members available during this period to 
visit Ford in Essex, otherwise, the application will not be successful. These shortlisted applicants will also be invited to 
attend an exclusive meeting at the Enactus World Cup at Excel in London on 26-28 September, where the winner of 
the Ford Innovation Challenge will be announced. Shortlisted applicants must have Enactus team members available 
to attend Enactus World Cup. Shortlisted teams will receive up to £300/student to supplement their travel costs to the 
Ford meeting in Essex and Enactus World Cup.   
 

Please visit the Challenge page to learn more about the Challenge. 

If you have any questions or want to discuss your project, please contact: 

Abtahee Islam 
Engagement Manager, Enactus UK 
Telephone: 07828 847076 
aislam@enactus.org 

  

http://enactus.org/ford-challenge/
http://enactus.org/ford-challenge/
mailto:aislam@enactus.org
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FORD INNOVATION CHALLENGE 

2017 ENTRY FORM 

Entry Deadline: 7 August 2017 by 23:59 GMT 

This entry form requires you to upload a copy of your Project Report Form and a supporting letter of recommendation 
from an institutional administrator. See the Challenge website to download the Project Report Form.   

Please ensure that your entry is well-written, using correct grammar, spelling and punctuation. Entries must be 
submitted in English. Your descriptions should be clear and concise. The entry will be reviewed and/or judged by a 

panel of Ford Motor Company Fund and/or Ford representatives. See the Challenge website to review the selection 

criteria. Please note the text boxes have character limits. Characters include letters, spacing and punctuation. You are 
encouraged to take advantage of the character space available to fully address the questions. 

Enactus Team Contact Information 

 By checking this box, I certify that all contacts listed below (Project Lead, Alternate Project Lead, Team President 
and Project Advisor) agree to allow Enactus to contact them via phone or email. 

Please provide the name, phone number and email address of the following:  
 
Project Lead: (must be a continuing student who will not graduate before summer 2019, or have a 
successor in place): 
Alternate Project Lead (must be a continuing student who will not graduate before summer 2019):  
Team President:  
Project Advisor:  

Executed Project Information 
Project Name: 
Project Start Date: 
Note: Teams may submit new or continuing projects; new projects (i.e. started this programme/academic year) will be 
considered, but must be proven successful and ready to expand 
Project Location (physical address): 

SUMMARY OF EXECUTED PROJECT 

Describe the executed project that your team proposes to take to scale. 
Provide the following information: 

 Description of target audience 

 Description of the unmet need or problem that the project addresses - if your project also contributes 
towards physical, social or economic mobility please include details here 

 Description of how the project demonstrates innovation in “Building Sustainable Communities” or how you 
have taken an innovative approach to solve the unmet need 

 Explanation of the project concept and execution (what work have you completed?) 

 Measurable results (specific outputs and outcomes) achieved to date 
 

Text box: 2,500 character limit 

 

Describe what you have learned from executing the project and how you intend to scale up. 

 What worked well? 

 What did not work well? 

 How would you incorporate these learnings in scaling up your project? 

 What do you expect to achieve as a result of scaling up your project? 
 

Text box: 1,000 character limit 
 

http://enactus.org/ford-challenge/
http://www.empoweredbyenactus.org/fordchallenge/
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TAKING YOUR PROJECT TO SCALE 

Scaled Project Locations: 

(Physical Address) 

Text box: 500 character limit 

NOTE: Projects must be wholly run and operated in the UK 

Describe your strategy in selecting project locations. 

Provide the following information: 

 How were the project locations selected (do you intend to use the same project location(s) as were used for 
the original project or are you adding new project location(s) as part of your growth strategy)? 

 Have you already connected with project participants, partners, etc. at the proposed location(s)? Explain. 

 If you have not connected, what are your plans to connect with local participants? 

Text box: 1,000 character limit 

 

How does your team plan to collaborate with one or more community partners to execute the project? 

Describe any community partners and what value they bring to the project. 

Text box: 1,500 character limit 

 

Describe your target audience(s) and a summary of your needs assessment to take the project to scale. 
Note: teams are encouraged to use the Enactus Project Needs Assessment found in the Enactus Team Handbook 

Appendix 

Provide the following information: 

 Full description of your target audience(s) 

 Summary of your needs assessment 

 Explanation of how the project will adapt to meet the needs of the new target audience(s) - in other words, 
what aspects of the scaled project will be different than the original project? 
 

Text box: 2,000 character limit 

 

Describe the steps your team will take to execute the scaled project. 

Text box: 2,000 character limit 

 

Detail your project timeline. 
Summarize key milestones of your original project and proposed scaled project until October 2018. 
 

Date (e. g. Nov 2017) Milestone 

  

  

Table expands as necessary  

 

 

 

http://s3.amazonaws.com/enactus/assets/enactus-org/wp-content/uploads/2012/08/02134107/2016-17-Enactus-Team-Handbook-sm.pdf
http://s3.amazonaws.com/enactus/assets/enactus-org/wp-content/uploads/2012/08/02134107/2016-17-Enactus-Team-Handbook-sm.pdf
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Describe how your target audience will be empowered to improve their livelihoods, using anticipated 
measurable outputs and outcomes to explain. 
What results will be achieved by April 2018? By October 2018? 

Text box: 1,500 character limit 

 

Describe the project’s sustainability and your team’s exit plan. 
When and how will the target audience be empowered to carry on the project without assistance from your Enactus 
team? 
 
Text box: 1,500 character limit 

 

Project Budget 

Estimate your total expenses for the project. Your budget should provide a detailed list of anticipated items, services, 
etc. that would be purchased with the Ford Innovation Challenge grant, should your team be selected. 

FORD GRANT BUDGET 

Item/Services, etc. Description Amount Estimated (in £) 

  

  

Table expands as necessary  

TOTAL: (auto-sum) 

 

ADDITIONAL FUNDING 

Funding Source Funding Amount (in £) 

  

Table expands as necessary  

TOTAL: (auto-sum) 

 

Uploads 

Uploaded files may be in .doc, .doxc, .jpg, .pdf, or .png formats and may be no larger than 15 MB. 

Project Report 
Please complete this report for the project you propose to take to scale. Upload the completed Project Report Form 
below. 
 
 

 

Letter of Recommendation 
Please upload a letter of recommendation and support from an institutional administrator. 
 
 

 

Photos (Optional) 
Please upload up to 5 photos of your executed project. 
 
 

Upload Project Report Form 

 

Upload Letter of Recommendation 

 

Photo Upload 
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General Terms and Conditions 
1. Enactus, though the Ford Innovation Challenge, with the Ford Motor Company Fund will award one Enactus UK team with a 

25,000 GBP grant to take an innovative and results-driven project to scale. The selected team will amplify their impact by 
scaling up or replicating a successful project that has achieved measurable improvement of people’s livelihoods. The project 

timeline will be October 2017 through October 2018. See http://enactus.org/ford-challenge/ for a complete overview of the 

Challenge.  
2. Interested teams must submit their complete online entry form no later than 7 August 2017 at 23.59 GMT. In addition to the 

project proposal within the entry form, the team must also upload: 1) A Project Report Form of the executed project the team 
proposes to take to scale and 2) a letter of recommendation and support from an institutional administrator. 

3. The top teams will be shortlisted and invited to present their projects to members of the Ford UK team at a Ford UK location in 
Essex on 25 September 2017. Shortlisted applicants must have Enactus team members available during this period to visit 
Ford in Essex, otherwise, the application will not be successful. These shortlisted applicants will also be invited to attend an 
exclusive meeting at the Enactus World Cup at Excel in London on 26-28 September, where the winner of the Ford Innovation 
Challenge will be announced. Shortlisted applicants must have Enactus team members available to attend Enactus World Cup. 
Shortlisted teams will receive up to £300/student to supplement their travel costs to the Ford meeting in Essex and Enactus 
World Cup.   

4. The selected team must agree to make regularly scheduled progress updates with Enactus staff through October 2018. 
Progress updates will take place via conference call, campus visit and/or written report along the following timeline: January 
2018, April 2018, July 2018 and October 2018. 

5. Grant disbursements will be made in five instalments. The selected team must submit a mid-term Progress Report by 30 April 
2018 and a complete Final Impact Report by November 2018. These updates should be sent to designated Enactus staff and 
the Manager Ford Fund, Ford of Europe. The selected team may request an earlier disbursement, if needed. In this case, the 
team must submit a financial report and details the reasons for the early disbursement request. 

DISBURSEMENT SCHEDULE PRIZE WINNER 
1st Disbursement October 2017 15,000 GBP 

2nd Disbursement January 2018 2,500 GBP 

3rd Disbursement April 2018 2,500 GBP 

4th Disbursement July 2018 2,500 GBP 

5th Disbursement October 2018 2,500 GBP 

Total 25,000 GBP 
 

6. Grant funds may only be expended or committed for the purposes and time period as stated in the entry form. The institutional 
administration cannot deduct any fees from the grant disbursements. Any amendments to the budget or scope of the project 
must be agreed upon in advance in writing with Enactus UK staff and reported out to the Manager Ford Fund, Ford of Europe. 

7. The selected teams must agree to seek media recognition, including acknowledgement of the Ford Motor Company Fund’s 
partnership through the Ford Innovation Challenge. The teams must abide by all branding guidelines when using the Ford 
Motor Company Fund logo. Teams are required to recognize Ford Motor Company Fund’s partnership in all Ford Innovation 
Challenge projects activities, including media articles. Once selected, the teams will receive further media instructions and 
resources. 

8. A completed Final Impact Report must be submitted by 30 November 2018 to detail the project(s) and the outputs and 
outcomes achieved. The Final Impact Report will be closely reviewed by Enactus staff and the Manager Ford Fund, Ford of 
Europe to verify the accuracy of materials and data submitted. Enactus reserves the right to perform an audit of the report 
and/or project. The Project Lead and/or Project Advisor must be available through 30 November 2018 via email or phone to 
answer additional questions.  

9. The winning team must be an Enactus UK team and the project should be wholly run and operated in the UK. 
10. Enactus teams that enter the Challenge agree to allow team contact information to be shared with Enactus and Ford Motor 

Company Fund. 
11. All entries submitted by an Enactus team (Entrant) become the property of Enactus and Ford Motor Company Fund (Sponsors) 

and will not be returned. By entering, each Entrant forfeits to the Sponsors all rights to content of its entry and concepts 
embodied therein. Entrant unconditionally assigns and transfers to Sponsors all rights, title, interest and claims, which it now 
has or may in the future, have the entries or any element(s) thereafter including without limitation, the copyright therein. By 
entering, Entrant agrees that they have no right to bring (and covenant not to bring) any claim, action, or proceeding of any 
kind or nature whatsoever against Enactus or Ford Motor Company Fund, or any of their respective affiliated companies, 
subsidiaries, officers, directors, employees, agents, assigns or shareholders in connection with the Ford Innovation Challenge. 
Please note that in awarding this grant, neither Enactus nor Ford Motor Company Fund make any commitment, implied or 
otherwise, to renew this grant at the end of the grant period. 

 
 By checking this box, I certify that as a representative of the submitting Enactus team, we have reviewed all general terms 

and conditions and if selected to participate, agree to abide by all general terms and conditions and deadlines. We team 
also fully understand the scope of the Ford Innovation Challenge and will submit a completed Final Impact Report before 
30 November 2018. 

http://enactus.org/ford-challenge/

