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Mosaic Ministries, located in Old South 
Toledo, OH, started as a church ministry 
providing meals and groceries to families in 
need in their community. As they engaged 
with families, they noticed there was a bigger 
problem: intergenerational poverty. This 
concern led them to start their  program, 
Baby University (Baby U). Baby U’s mission is 
to “equip parents for the vital role they play 
in their child’s development and education, 
empowering their journey to self-sufficiency.” 

Baby U is the first step in a Cradle to 
Career Pipeline (CTCP) for the Toledo 
community. CTCP, developed by The 
Harlem Children’s Zone, is a detailed plan 
to stop intergenerational poverty. Baby 
U program supports families in building 
life skills, parenting skills, and working 
towards economic self-sufficiency. With this 
support, children from these families will 
be more likely to attend college and earn 
a sustainable living wage – thus creating 
multigenerational impact.

“As we got to know the families and children we were serving, 
we began to see that we were putting a small band-aid on a 
much bigger problem. We loved the parents and children, 
and we realized that they were not going to have the 
opportunities that our own kids were experiencing.”

KELLY KAISER, Executive Director of Mosaic Ministries

Organizational 
Overview 
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Baby U welcomes parents from those expecting to those with children ages 0 to 5. The 
program uses an evidence-based, data-driven, “Nurturing Parenting” curriculum model. 
Nurturing Parenting is a family-centered and trauma-informed program designed to 
build healthy & nurturing parenting skills. The program provides incentives and offers 
one-on-one home visits from parent advocates. Baby U also helps parents build and 
sustain supportive relationships and meet their immediate needs by connecting them 
to community resources. 

Mosaic Ministries joined EMPath’s Economic Mobility Exchange™ network in 2018, 
after they had researched a few models that would provide them with an approach to 
support families. Organizational leaders believed Mobility Mentoring® was the best fit 
for Mosaic Ministries because the model provided adaptable tools and a framework 
for long-term planning. Since implementing their Mobility Mentoring-informed model, 
Mosaic Ministries’ goals have 
changed. Rather than focusing 
on crisis management, the 
organization aims to empower 
parents and promote self-
sufficiency.  Mobility Mentoring 
and EMPath’s Bridge to Self-Sufficiency® tool provides Baby U with the framework for a 
holistic approach and assessment of family progress. 

“The program is only going to be
as strong as the mentors.” 

STAFF COMMENT
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Program Design
Baby U relies on the framework of the 
Nurturing Parenting course, which is a set of 
workshops supplemented by home visiting 
services from community health workers. Early 
in the Nurturing Parenting course, community 
health workers introduce parents to the Bridge 
to Self-Sufficiency to prepare them for deeper 
learning and engagement later in the program. 
Parents understand the benefits of receiving 
coaching, the Bridge to Self-Sufficiency, 
goal setting, and recognition. The Nurturing 
Parenting workshops offer opportunities for 
parents to develop relationships with other 
parents, the community, and an array of services. Parents who graduate from the Nurturing 
Parenting program can decide to continue receiving services and enroll in the recently 
named Thrive program, which is a deeper dive into Mobility Mentoring. 

As they learned about and implemented their 
Mobility Mentoring-informed programming, 
Mosaic Ministries developed their pilot 
program Thrive, which implements all the 
essential elements of Mobility Mentoring. 
Thrive is structured as a ten-week program 

offered three times a year. The program provides more in-depth individual coaching 
and workshops that explore each pillar of the Bridge to Self-Sufficiency: family stability, 
wellbeing, finance, education, & employment. Parents work alongside a mentor, who 
coaches them and helps them set and achieve goals. 

The program also provides workshops on building executive functioning skills, parents’ 
individual strengths and challenges, and goal setting in each Bridge pillar – like the 
Financial Management workshop, which focuses on developing impulse control and 
other executive functioning skills parents need to manage money and set financial goals. 
Thrive mentors come from diverse backgrounds and a variety of industries from business 
to nursing and more. This diversity of perspectives means parents have many types of 
support available. 

“Staff support is
key to success.” 

STAFF COMMENT
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Thrive has both full-time and part-time 
mentors. Full-time mentors have a caseload 
of 20 to 25 parents, while part-time mentors 
work with 5 to 10 parents. 

Thrive is an intensive program, as parents 
learn about trauma, the brain, and executive 
functioning skills. Parents also learn about 
Adverse Childhood Experiences and how 
those experiences impact adulthood. 
Equipped with this knowledge, parents are 
able to use metacognition to recognize their 
own experiences, mindsets, and behaviors, 
allowing them to work with mentors in-depth 
to work towards their vision for their life.

Mosaic Ministries joins 
several other Exchange members that are utilizing a Mobility Mentoring-
informed approach in Lucas County, Ohio. This group of organizations 
provide housing, mental health, and workforce development support, 
and each agency uses its own Mobility Mentoring-informed tools. The 
organizations are currently working on creating a set of tools that can 
be utilized in every organization across Lucas County.

Implementation Journey
After joining the Exchange, the leaders of Mosaic Ministries visited Boston in 2018 to attend 
a foundational training on the Mobility Mentoring model and were excited to put the approach 
and tools into practice. While attending the training they discovered a support network of 
other human service professionals also implementing a Mobility Mentoring-informed model. 

Mosaic Ministries’ process of implementing a Mobility Mentoring-informed approach 
took approximately one year. Mosaic understood that in order for the implementation 
to be successful, they needed everyone in their organization to have the same baseline 
language and understanding of the model. With this in mind, staff who went through 
Mobility Mentoring Essentials training 
shared the model and trained the 
remaining staff to establish that 
foundation.  As staff were trained, 
Mosaic Ministries launched Baby U 
with their Nurturing Parenting course 
and Thrive Program.  To further develop their coaching skills, Mosaic Ministries staff 
completed training in the motivational interviewing technique.

“Parents feel like this is the first time in 
their life they do something.” 

                                                              STAFF COMMENT      

5



6 7

Prior to learning Mobility Mentoring, the relationship between staff and parents was more 
transactional – parents presented a need to their case manager, and the case manager 

would provide referrals to address that need. 
Shifting away from traditional case management 
to participant-driven Mobility Mentoring-informed 
coaching provided an approach and tools to 
holistically support parents in the areas most 

important to them. To reflect this new focus on coaching, Mosaic Ministries intentionally 
shifted staff titles from Case Managers to Mentors.

Participant Journey
Prospective participants’ first interaction with 
Mosaic Ministries’ programs is through community 
health workers, who teach the Nurturing Parenting 
course at Baby U. As they complete the course, they 
are invited to join the Thrive Program.

Data Collection
Implementing a Mobility Mentoring-
informed approach, and working 
with EMPath’s Research & Evaluation 
Department, allowed Mosaic 
Ministries to improve the quality of 
their data and their data collection 
practices. Prior to implementation, 

Mosaic Ministries collected only participants’ demographics and parenting skills. However, 
after joining the Exchange network, they began to track income levels, earned income vs. 
benefits, and rates of academic program enrollment as well. With EMPath’s  support, the 
organization was able to discover new and more meaningful metrics. As a result of their data 
collection efforts and their work sharing their learnings with the Exchange, Mosaic Ministries 
won the Exchange’s Knowledge Leader award in 2020.

In addition to Mobility Mentoring metrics, Mosaic Ministries also tracks family literacy by 
comparing the number of books at a participant’s home before and after they join the 
program. Mosaic also collects metrics on how often parents read to their children pre- and 
post-Nurturing Parenting course, as well as health outcomes, infant mortality, premature 

“Goal setting is empowering and
revolutionary.” 

STAFF COMMENT
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birth weight, and social services connections. The organization’s staff have become more 
engaged in data collection and reflection through weekly meetings, staff retreats, and boot 
camps, which cultivate a culture of learning and continuous improvement within the agency.

Mosaic Ministries Timeline
 

Lessons Learned 
Lesson 1: 
Meet participants where they’re at.  
Mosaic Ministries says they learned that 
not all parents are ready to engage in a 
long-term Mobility Mentoring-informed 
program. Rather, some families approach 
the program in crisis, and understandably 
struggle to engage in the program until 
their immediate basic needs – housing, 
food, baby supplies – are met. Mosaic 
connects these families with resources 
meeting their immediate needs and 
once stabilized, begins to engage with 
them with a Mobility Mentoring-informed 
approach. Other families engage with 
Mobility Mentoring as they are in the midst 
of the initial crisis that brings them to the 
program and have found that the mentor 
partnership helps to resolve it.

APRIL 2018
Initial inquiry about 
Mobility Mentoring

JANUARY 2019
Mobility Mentoring 
Essentials Training

OCTOBER 2019
Adapted the Bridge and started 

implementing Mobility Mentoring

SEPTEMBER 2021
New Adapted Bridge

NOVEMBER 2018
Became an 

Exchange Member

FEBRUARY 2019
Trained staff 

and designed a 
Mobility Mentoring 

Pilot Program

2020
Joined a county-wide 

Mobility Mentoring 
approach and developed 

the Thrive program

2022-2024
Move to a K to 
eighth-grade 

school. Teachers 
will be trained in 

Mobility Mentoring 

  

Dads Group 
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Lesson 2: 
Systematize data collection practices.
Mosaic Ministries now uses Apricot to track program outcomes, supporting their shift 
towards a data-informed culture. As part of a larger community partnership, Mosaic has 
noticed that aligning data collection across several organizations has been a significant 
challenge, with different metrics and systems being used by each organization, a 
significant challenge to their ability to grow and learn together.

Lesson 3:
Provide training and professional 
development for mentors. 
Mosaic Ministries’ greatest challenge has 
been staff retention. Before the organization 
joined the Exchange, there was no education 
requirement for mentors. Making the switch 
to require that all mentors have at least an 
Associate’s degree resulted in some staff 
turnover. To address this retention challenge, 
Mosiac began further engaging staff in 
program planning and design in order to create 
a better sense of belonging. Baby U also began 
offering training and leadership opportunities to staff at all levels, and staff salaries were 
increased. Mosaic also implemented a quarterly employee incentive program to keep 
staff motivated and engaged. 

Summary 
Mosaic Ministries’ interest in Mobility Mentoring came from a desire to have a long-
term program to follow their parenting program, Baby University’s Nurturing Parenting 
course. Since adopting a Mobility Mentoring-informed approach, the organization has 
transformed significantly. Mosaic has moved from transactional relationships with the 
parents they serve to transformational partnerships that support families in achieving 
their goals. Mobility Mentoring also spurred partnership opportunities for Mosaic, 
allowing them to join a county-wide effort to support families in the Toledo area. 

“Using a Mobility Mentoring-informed approach 
helped parents to create a goal-focused plan for 
every challenge that may arise in their life, 

and develop strategies to address 
challenges to achieving their goals.” 

STAFF COMMENT

“When we learned about EMPath 
and Mobility Mentoring, with its 
brain science-informed coaching 
approach, we decided to join 
the Exchange and implement 
the model to support parents’ 
journeys out of poverty.”

KELLY KAISER, Executive Director of Mosaic 
Ministries


