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About Economic Mobility Pathways

Economic Mobility Pathways (EMPath) is a global leader in helping 
low-income people reach the middle class and beyond through its 
science-based approach to mentoring. The approach helps families 
achieve dramatic gains in income, housing, education, family life, 
and career. EMPath uses the approach in its direct service work to 
support families in Greater Boston and through its Economic Mobility 
Exchange™, a partnership with non-profits, governments, and human 
service providers nationally and across the globe. 
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Short-Term Programs

EMPath’s short-term programs include our family homeless shelter and post-shelter stabilization ser-
vices. These programs focus on identifying immediate barriers and needs, introducing participants to 
the Bridge to Self Sufficiency and Goal Setting, and laying a strong foundation for achieving long-term 
goals such as obtaining permanent housing and increasing earned income.  

Long-Term Programs

EMPath’s long-term programs build on solid foundations to continue participants’ work towards eco-
nomic self-sufficiency.  Participants who have long-term or permanent housing are able to pursue 
educational and employment goals that will support and strengthen their families going forward.

Integrated Services

Our integrated services provide additional support to our other programs.  With this expanded Mobility 
Mentoring practice, participants are able to more deeply engage with goal setting in crucial areas or 
increase family involvement in the Mobility Mentoring process.  

adults received services in more than one program during FY18.

WHO WE SERVED IN FY18

In FY18, we served 1,274 
participants (724 adults and 550 
children) from 539 families.

56% of families were homeless at 
some point during the year

81% of Adults with children 
were single parents

308

Introduction

Mobility Mentoring® is the professional practice of partnering with clients 
so that they may acquire the resources, skills, and sustained behavior 
changes necessary to attain and preserve their economic independence. 
This innovative approach is integrated throughout EMPath services. This 
report shares the reach of Mobility Mentoring and its effects on the fam-
ilies and individuals engaging in this transformative practice at EMPath’s 
program sites in Greater Boston.
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Bridge to Self-Sufficiency®

An essential tool used by Mobility Mentoring programs is the Bridge to Self-Sufficiency®.  The Bridge to Self 
Sufficiency is a multi-faceted tool, serving as a conversation guide as well as a means for assessment and 
tracking progress. Bridge assessments identify strengths and obstacles to success in each of the five pillars: 
Family Stability, Well-Being, Financial Management, Education & Training, Employment & Career. 

A participant’s Bridge score is a measure of their overall self-sufficiency; higher scores indicate higher 
self-sufficiency. Of those participants active in FY18 with a valid, comparable Bridge score at least one year 
apart, 81% experienced an increase in score. The average change in score for exiting participants is 10 
points, out of a total possible score of 100.

Goal Achievement

One metric we pay careful attention to is our Goal Achievement Rate.  Our mentors strive to support our 
participants in achieving the goals they set during their time in our programs.  

One study on goal achievement found a 32% goal achievement rate among university students.4 In FY18, 
our overall goal achievement rate for adult goals was 67%. Below are the goal achievement rates for our 
individual pillars.  This graph shows the number of goals set in each pillar; as well as the percent achieved.

Educational Attainment Goal:
“ Contact Financial Aid Office and Complete 

FAFSA by June 25, 2018”

Physical and Mental Health Goal:
“ Remain smoke free until at least April 1, 2018”

Family Stability- Housing Goal:
“ Take and pass first homebuyer’s course by 

12/31/18 to prepare for buying a home”

Debt Goal:
“ Call and set up payment plan by 1/31/18 to 

best manage student loans”

GOAL EXAMPLES

Housing Family Physical & 
Mental Health

Networks Debt Savings Educational 
Attainment

Earning Levels

80% 76% 76%
58% 65% 65% 60% 62%
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BRIDGE TO SELF-SUFFICIENCY®

Fully able to 
engage in work, 
school, and
family life; children 
or family needs 
don’t get in the 
way (OR) No 
children or
dependent family
members

No subsidy, 
housing costs 
1/3 or less of 
household gross 
pay

Housing Family Physical &  
Mental Health Networks

Mostly able to 
engage in work, 
school, and family 
life; children or 
family needs rarely 
get in the way

Somewhat able to
engage in work, 
school, and family 
life because of
children or family 
needs

Barely able to 
engage in work, 
school, and family 
life because of
children or family 
needs

Not able to 
engage in work, 
school, and family 
life because of 
children or family 
needs

WELL-BEINGFAMILY STABILITY EMPLOYMENT & CAREEREDUCATION & TRAININGFINANCIAL MANAGEMENT

No subsidy,
housing costs
exceed 1/3
household gross 
pay

Subsidized 
Housing - pays 
$300+ towards 
rent

Subsidized
Housing - pays 
$0 - $299 towards 
rent

Not permanently
housed

Fully able to 
engage in work, 
school, and family 
life; health and
mental health
needs don’t get
in the way

Can always rely on
networks to 
provide useful 
advice, guidance,
and support;
advocates for 
others

No debt other than
mortgage, 
education, and/or 
car loans, and
current in all debts

Savings of 3 
months’ expenses
or more

Bachelor’s degree or higher complete Earnings = 80%+ AMI 
(Family-Sustaining Wage)

Household Size of:
2: $62,550+
3: $70,350+
4: $78,150+

Debts Savings Educational Attainment Earnings Levels*

Mostly able to
engage in work, 
school, and family 
life; health or mental 
health needs rarely
get in the way

Can often rely on
networks to 
provide useful
advice, guidance,
and support

Current in all debts 
and making more
than minimum
payments on one 
or more debts

Savings of more 
than 2 months’
expenses, but less 
than 3 months’ 
expenses

Associate’s degree or professional
certification complete

Earnings = 50% - 79% AMI

Household Size of:
2: $41,400 - $62,549
3: $46,550 - $70,349
4: $51,700 - $78,149

Somewhat able
to engage in work, 
school, and family 
life because of
health or mental 
health needs

Can sometimes
rely on networks 
to provide useful
advice, guidance,
and support

Making minimum
payments on all 
debts

Savings of at least 
one month’s and
up to 2 months’
expenses

Job training or certificate complete
(beyond high school)

Earnings = 30% - 49% AMI

Household Size of:
2: $24,800 - $41,399
3: $27,900 - $46,549
4: $31,000 - $51,699

Barely able to
engage in work,
school, and family
life because of
health or mental 
health needs

Can rarely rely on
networks to provide 
useful advice,
guidance, and 
support

Behind in payments 
of 1 or more 
debts and making 
payments on at 
least 1 debt

Savings of less 
than one month’s 
expenses

High School Diploma or  
GED/HiSET complete

Earnings = < 30% AMI

Household Size of:
2: <$24,800
3: <$27,900
4: <$31,000

Not currently employed

*Income ranges are for Suffolk County, MA. 
Data from HUD’s 5/14/17 AMI tables

Less than High School Diploma or 
GED/HiSET

No savingsHas debts; currently 
not making any
payments

Can never rely on 
networks to provide 
useful advice,
guidance, and
support

Not able to engage 
in work, school, and 
family life because 
of health or mental 
health needs

MAKING DECISIONS IN CONTEXT
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Economic Mobility Pathways
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Key Outcomes

We know that it takes time to achieve economic self-sufficiency.  Here are some of our FY18 key 
outcomes for participants who receive Mobility Mentoring for at least 6 months prior to exiting the 
program. They reflect changes since program entry.

76%
EMPath participants without a 
budget who developed a budget

78%
EMPath participants without 
savings who started saving

of US adults had obtained 
a credit report.3

48%
of EMPath’s adult participants  
obtained a credit report in FY18.

of U.S. households making 
<$15,000/year had a bank 
account. 2

84%
of our active participants had a 
bank account at the end of FY18.1

69% 67% 74%
Homeless participants  
in the US Homeless  
Prevention and Rapid  
Re-housing Program were  
stably housed at program exit.6

Of the 107 participants who exited  
our shelter programs in FY18,

32%

FINANCEFINANCE

HOUSING

EMPath participants exited to  
stable permanent housing. 
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TANF Recipients with High 
School Diploma or Equivalency 
Credential in Massachusetts.2

Our Shelter Participants active in 
FY18 who entered the program 
with a High School Diploma or  
Equivalency Credential.

Our Shelter Participants  
with High School Diploma or 
equivalent at the end of FY18.

59%
Participants unemployed at start 
who were employed at exit

Average Wage 
Gains of 
Participants in 
Greater Boston: 

of EMPath  
participants increase 
income $10,000  
or more

31% 

One study of current/former TANF  
recipients in the early 2000s found that 

HIGH SCHOOL

CAREER

FLAGSHIP 
PROGRAM 
OUTCOMES

INCOME

65% 38% $23k

97% 74% $45k

Increase in employment rate Increase in college degrees Increase in annual income

had a 10% or greater increase 
in earned income in 3 years.5

of EMPath participants had 
a 10% or greater increase 
in earned income.

43%
EDUCATION

Participants who newly  
enrolled in an educational or 
training program

25% 43%

58%60% 68%

$8,000
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120+
member organizations in 
30 states and 5 countries

Individuals served with a Mobility Mentoring®-informed approach:

FY16

FY17

FY18

16,400 48,700 96,500
FY19 (projected)

200,000

The Economic Mobility Exchange™

EMPath’s human services network boosts economic mobility 
across the country and around the world. The Exchange shares 
EMPath’s coaching approach, fosters learning, and enhances 
existing human service programs.

Network Members

Nonprofits
Schools
Colleges
Healthcare providers
Child care centers
Human service programs
Government agencies


