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ORGANIZATION & PROGRAMS OVERVIEW 

    “provides you with 
a spine and the DNA of how-to execute 
this program – Mobility Mentoring.” 
- Joy Concepcion, Community Engagement Manager 

The Practitioner’s Guide

Growing Home is a nonprofit organization 
located in Westminster, Colorado – just north 
of Denver. Growing Home’s mission is to 
work in partnership with the community to 
advance equity in food, housing, 
parenting education, and 
lifelong stability to create lasting 
change for the future. Growing 
Home was initially founded in 
1998 as the Adams County 
Interfaith Hospitality Network 
after founder Kathleen Drozda became aware 
of the issue of suburban homelessness in the 
area. With the support of the hospital where 
she worked, her family, and seed money from 
a charitable organization, Kathleen started 

“The Mobility Mentoring framework 
really seemed to complement all the work 

that we were already doing” 
- Joy Concepcion, Community Engagement Manager 

the organization. The organization’s initial 
program was a “rotational shelter” where faith-
based organizations and the hospital provided 
space for sheltering families experiencing 

homelessness while the organization provided 
case management and support for the families. 
Over the years, the organization evolved to 
a holistic approach to breaking the cycle of 
poverty and changed its name to Growing Home.



3 3

Today, Growing Home is cultivating a thriving, 
healthy, and equitable North Metro Denver by 
connecting people to services and programs 
that drive community action in the areas 
of food, housing, parenting education, and 
lifelong stability. Growing Home utilizes a dual 
approach of connecting participants with 
services and programs as well as supporting 
participants to drive community change in 
these focus areas of food, housing, parenting 
education, and lifelong 
stability. Among its programs, 
Growing Home operates 
a food pantry and has the 
largest Parents as Teachers 
program in the State of 
Colorado. As a community-
centered organization, 
Growing Home works in 
partnership with those with 
lived experience to ensure 

programs and services are experience-
informed and meet the needs of our 
community. In partnership with the community, 
Growing Home advocates for local and state 
policies that will create a more thriving, healthy, 
and equitable Colorado.  

Growing Home’s programs support a two-
generation approach to poverty alleviation. 
Helping families overcome obstacles and 

build a foundation of stability, 
resiliency and healthy habits. 
The three-pronged approach 
described above embodies 
Growing Home’s vision of their 
"community working together 
so that all children and their 
families have a place to call 
home, food on the table, and 
the opportunity to pursue 
their dreams.”  

In 2021, Growing Home 
provided services 
to 1,875 households 
comprised of over 
7,800 individuals.

https://parentsasteachers.org/
https://parentsasteachers.org/
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In 2016, Growing Home partnered with a local 
researcher from the University of Denver 
to find an evidence-based approach to 
supporting families. This collaboration led 
them to Economic Mobility Pathways (EMPath) 
and the Mobility Mentoring® model. After 
connecting with EMPath to learn more about 
the model and EMPath’s Economic Mobility 
Exchange™ learning network, Growing Home 
joined the network as a Practitioner Member  
in 2017.  

Growing Home’s Family Support team traveled 
to EMPath’s offices in Boston to learn more 
about Mobility Mentoring, and attended 
the two-day Mobility Mentoring Essentials 
training (since replaced with EMPath’s online 
Mobility Mentoring Foundations course). 
Using the Mobility Mentoring Practitioner’s 
Guide as a resource, the organization began 

IMPLEMENTATION

to craft a program that would best represent 
their community and its needs. This process 
included working with a research fellow who 
supported Growing Home in developing its 
preliminary theory of change, examining 
existing housing burden, food insecurities,  
and gaps in services.  

In 2017, after receiving funding, and building 
out their program’s services, Growing Home 
was ready to launch its pilot Mobility Mentoring 
informed programming, Collaborative 
Coaching. The Collaborative Coaching 
program offers long-term family self-
sufficiency and economic stability support 
using the Bridge to Self-Sufficiency® and goal-
setting tools to drive movement towards life-
long stability. Although the pilot was designed 
to support 20 families, it served nearly 55 
families in its first cohort. The increase in 

https://www.empathways.org/updates/article/mobility-mentoring-essentials-part-three-goal-setting
https://www.empathways.org/updates/article/mobility-mentoring-essentials-part-three-goal-setting
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data they collect to assess housing burden and 
include it in their work with families on housing-
related goals. The team recommended utilizing 
housing burden as a scale for housing stability 
and to include English language learning within 
the pillars since approximately 70% of Growing 
Home’s families are Spanish speaking. 

As Growing Home implemented their 
Mobility Mentoring informed program, with 
the intentionality of a coaching partnership 
with families, leadership recognized that 
their direct service staff may need additional 
wellness support to help them thrive in this 
new approach to the work. To address this 
need, the organization entered into a contract 
with The Mariposa Center for Infant, Child 
and Family Enrichment to provide trauma-
informed work wellness support. This mental 
health partnership for staff allows them to 
address vicarious trauma that may arise in 
coaching relationships.  It also supported staff 
in developing their capacity to provide more 
intensive services for families. Through this 
wellness support, Growing Home employees 
can access 1-to-1 sessions with a mental 
health professional, and participate in peer 
group workshops.  

Growing Home provides extensive training 
to its staff to support their work within 
the Mobility Mentoring framework. Initial 
training for Family Success Coaches 
includes enrolling in EMPath’s online Mobility 
Mentoring Foundations course, followed by 
an internal training in collaborative coaching 
as it is practiced at Growing Home.  This in-
house training is comprised of observations 
and direct training utilizing their in-house 
implementation manual.  There is also 
extensive training on data entry. Family 

participation was a result of additional program 
funding for Collaborative Coaching that 
allowed for staffing shifts.  

Originally, two Family Success Coaches 
were going to provide Mobility Mentoring to 
10 families each.  With initial success, and 
additional funding, both staff members were 
soon asked to support 20 families each.  
Another initiative led to more funding and 
the opportunity to add an additional Family 
Success Coach with a caseload of 20 families. 
At one point, there were three Family Success 
Coaches providing Mobility Mentoring 
services prompting the need for a Program 
Manger to provide supervision and oversight 
of the Collaborative Coaching program. As a 
result, the program staffing now consists of 
a Program Manager and two-Family Success 
Coaches. Coaches meet with participants 
for 24 months and recruit as needed when 
openings arise in their caseload. The program 
requires a minimum commitment of six months 
and families must attend coaching sessions at 
least once per month.  

At the time of the program’s first graduation 
ceremony, in 2019, the Collaborative Coaching 
team had compiled a report on the results 
of the initial pilot. The report provided 
recommendations to make shifts and changes 
to the Bridge to Self-Sufficiency® particularly 
in the housing and education pillars. At the 
time of this recommendation, Growing Home 
was moving in the direction of developing 
a comprehensive theory of change and 
evaluation framework.  Because of that shift, 
Growing Home opted to not adapt the Bridge 
to Self-Sufficiency. As of 2022, participants are 
still guided using the Bridge to Self-Sufficiency 
as is, and Growing Home is able to use housing 

http://mariposacenterdenver.com/contact-us/
http://mariposacenterdenver.com/contact-us/
https://empathways.org/approach/bridge-to-self-sufficiency
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IMPLEMENTATION  (CONT.)

TOOLS USED  
Growing Home uses EMPath’s Bridge to 
Self-Sufficiency® and Goal Action Plan 
to create big picture planning and create 
momentum with families. 

Success Coaches meet monthly as a group 
with the Program Manager to reinforce 
ongoing support for Mobility Mentoring 
practices as well as attend to any program-
related issues. Collaborative Coaching training 
focuses on four core components including 
collaboration on goal-setting, reflection 
(motivational interviewing) through the lens 
of self-sufficiency, facilitating connections 
to appropriate resources, and empowerment 
towards self-sufficiency utilizing the Bridge  
to Self-Sufficiency. 

In 2020, Growing Home expanded their 
Mobility Mentoring-informed work beyond 
the Collaborative Coaching program. They 
embarked on a 3-year initiative in partnership 
with Maiker Housing Partners (formerly Adams 
County Housing Authority). This partnership 
lead to a number of strategic partnerships for 
referrals throughout Adams County. Growing 
Home provides housing stability to Maiker 
residents. The three-month Housing Stability 
Program focuses on homeless prevention 

and stability through financial assistance 
(rent, mortgage, rental deposits), wraparound 
services, and goal-setting. Families are 
expected to attend six sessions with a coach, 
and set at least one goal per month. Upon 

successfully completing a goal, families can 
receive monetary recognition ranging from 
$2,500-$3,500 to support their housing stability. 

You can learn more about Growing Home’s 
Mobility Mentoring informed programming 
from its Strengthening Families Manager, Joy 
Concepcion who presented to the Exchange 
What Works: Coaching for Economic Mobility 
in Residential Settings.  

https://www.youtube.com/watch?v=fQmb50bBUzc
https://www.youtube.com/watch?v=fQmb50bBUzc
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USE OF DATA  

In 2017, when Growing Home began 
implementing a Mobility Mentoring informed 
approach, they used Google forms to 
track outcomes. In 2019, the organization 
upgraded with Social Solution’s Apricot case 
management and outcomes database to 
track Mobility Mentoring outcomes. In the 
same year, Results Lab provided an evaluation 
of the Housing Stability program as well as, 
supported the build out Growing Home’s 
Apricot database system. Two years of data 
from the Housing Stability Program showed 
that participants who completed the program 
saw higher average Bridge scores at exit in 
all areas of the Bridge to Self Sufficiency 
except Education. Many of Growing Home’s 
participants are immigrants and this can 
make enrolling in traditional educational 
options difficult due to equivalency between 
their home countries education systems 
and that of the United States. Participants 
often take ESL classes to improve their 
language skills and set a lot of goals around 
moving up a level in English proficiency 
however, it doesn’t necessarily move them 
up in the bridge to an associate's degree or 

professional certification. Growing Home’s 
participant population is comprised of 
70% Spanish speakers; they do not collect 
data on immigration status. The program 
allows families to self-report so that they 
feel comfortable engaging in services they 
need and desire to move their family towards 
economic stability. 

The biggest increases in scores were in the 
areas of savings, debt, and income. 72% 
of participants increased their total Bridge 
score, 17% increased housing stability, 
40% decreased debt and 57% increased 
savings.  Results from the evaluation also 
revealed that the Mobility Mentoring informed 
approach was probably the family's favorite 
part of the program - even more than the 
money sometimes. Today, Growing Home 
embraces a data driven culture, using data 
to support programmatic shifts, resources 
and partnerships, and staff support.  Growing 
Home has contributed their aggregate 
outcomes to the Exchange for shared learning, 
and is recognized as a Knowledge Leader in 
the Exchange network. 

https://resultslab.com/
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•	 Became a member of 
the Economic Mobility 
Exchange 

•	Staff traveled to Boston 
for Mobility Mentoring 
Essentials training 

•	 Program tools and 
format developed for 
Collaborative Coaching   

2017

IMPLEMENTATION TIMELINE 

2016 •	Growing Home partnered with a local researcher from the University of Denver  
to find an evidence-based approach to supporting families 

•	 Began initial 
recruitment for 
Collaborative Coaching 
program 

•	Growing Home receives 
funding to provide 
rental assistance to 
Collaborative Coaching 
families 

•	Collaborative Coaching 
team starts to develop 
data systems through 
Google forms and 
Microsoft Excel 

•	Collaborative Coaching 
team continues to work 
on implementation 
structure with early  
pilot families 

•	Growing Home expands 
Collaborative Coaching 
work, partnering 
with Maiker Housing 
Partners (formerly 
Adams County Housing 
Authority)  

•	Growing Home hires 
an additional Family 
Success Coach 
to serve residents 
of Maiker Housing 
Partners housing 

•	  Pilot program begins 

2018

•	Growing Home provides 
their aggregate data to 
the Exchange at the end 
of this program period 

•	 Initial Collaborative 
Coaching families have 
graduation ceremony 
in recognition of their 
participation and work

•	 Initial implementation 
of a new case 
management and 
outcomes database 
(Apricot)

•	 Results Lab conducts 
initial assessment of 
programs using Mobility 
Mentoring informed 
approach

2019

•	 Growing Home introduces a new Mobility Mentoring informed pilot program, Housing Stability, 
providing coaching in case management to families experiencing instability in their housing

2020

•	 The Housing Stability program grows with 
the addition of a new Housing Stability 
Coordinator, expanding the capacity of  
the program 

•	 The Housing Stability program is evaluated 
by Results Lab, showing promising results 
and providing recommendations around the 
structure of the program 

2021

•	Collaborative Coaching and Housing 
Stability continue to align their practices 
around goal-setting and supporting families   

•	Structures are created to pipeline families 
from Housing Stability into Collaborative 
Coaching for further resources and support 

2022
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LESSONS LEARNED

The team learned to support participant 
self-efficacy by upholding their position as 
a passenger in the family’s journey toward 
economic stability. Growing Home likes to 
have their coaches think of themselves as a 
navigator, sitting in the passenger seat but, 
continuing to coach and support families 
through their journey.  The organization 
sees this as being an essential difference 
between coaching versus case management. 
Although they continue to hold this position 
in the Collaborative Coaching program, their 
perspective has shifted in regard to the 
position of a coach to the participant.   

Growing Home discovered that it was not 
just difficult for case managers to shift into 
a coaching role, but it was also challenging 

at times, for participants to take more of a 
lead. For Growing Home this holds true at the 
beginning of a coaching enrollment.  Because 
of this lesson learned, the organization 
established practices that help participants 
ease into goal-setting.  These practices include 
the coach taking more of the lead at the 
beginning of an enrollment and supporting with 
some prewritten goals that they call “stepping 
stones.” These changes are always participant-
centered and coaches seek to follow the lead 
of the participant. Coaches assess whether 
participants would like to sit in the “driver seat" 
at the beginning of an enrollment, or whether 
they need some additional support from staff 
to understand the concepts behind goal-
setting. 

Meet participants where they are and coach them to develop  
a sense of self-efficacy early on in the partnership 2

The team at Growing Home learned to focus  
on listening and reflecting on family’s real 
needs before providing knowledge of eligibility 
or criteria for a particular resource. They began 
to ask themselves: is this something that's 
going to benefit the family or is this a resource 
that I prefer?  

Listen to a family’s  
real needs 1
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One thing that has helped Growing Home’s 
coaches find their way as a coach (not a case 
manager) has been focusing on the outcomes 
of the program.  By connecting staff with 
the desire to support increased EF skills and 

Growing Home created an implementation 
manual with procedures highlighting their 
four coaching core competencies: Reflecting 
and collaborating, meeting people where 
they are, facilitating appropriate resources, 
and referral connections. The Collaborative 
Coaching implementation guide was designed 
to provide detailed instructions on processes 
and procedures from recruitment to exit in the 
Collaborative Coaching program.  Although 
EMPath‘s Mobility Mentoring Practitioners’ 
Guide and trainings have been helpful in 
training new Family Success Coaches, Growing 

Home found that additional internal training 
and support were needed for onboarding 
and maintaining consistency over time. The 
Mobility Mentoring Practitioners’ Guide gave 
them the DNA of the program but Growing 
Home as an agency needed to flesh out 
the specifics and tailor the program to the 
population that they serve.  Over time and 
experience, they’ve found that it takes some 
time for a new Family Success Coach to hone 
their practice.  The implementation guide 
serves as constant support and guidance for 
the practices that a new coach is working on. 

Shift staff into a coaching mindset by focusing  
on program outcomes 3

self-efficacy overtime with their participants, 
coaches are more easily able to move at the 
participant's goal-setting pace rather than 
jump in the driver’s seat.  

Create organization-/program-specific implementation & training 
manuals to support consistent and continuous learning 4


