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Letter from President & CEO
EMPath uses its “action tank” model to collaborate with 
members of the Economic Mobility Exchange™ (Exchange) 
to develop and test new approaches to promote mobility 
from poverty. The Exchange’s goal is to share and evolve 
these innovative approaches with other organizations and 
governments and aid in implementation to create significant 
and sustainable approaches to promote mobility. 

The Exchange, and its partner organization the Netherlands 
Exchange, has rapidly grown to 115 member organizations. 
This has consequently led to a dramatic increase in the 
wealth of information and experience available for and 
from members. In the past year, many Exchange member 
organizations have generously shared positive and 
constructive feedback on methods and models with EMPath 
and others. I am encouraged by organizations that have 
implemented a Mobility Mentoring®-informed model and 
already experiencing results. I am also excited for those who 

are in the early phases of learning and implementation and look forward to learning from their 
experiences. In the coming years, I look forward to seeing the results of the transformations 
that the Exchange network creates in global poverty.
 
Regards,

Mobility Mentoring® in FY18

39
Number of
Level 1 Members

76
Number of
Level 2 Members

96,500+
Number of People Served

23
Number of Exchange 
Member Trainings

690
Number of 
Individuals Trained

88%
Member Satisfaction



OCTOBER 2018       3

One way we at EMPath hope to promote learning is to provide 
Exchange members access to aggregate data from other like 
organizations.  

Differences across organizations can stimulate questions 
about how an organization achieved certain results. In order to 
provide answers to those questions, EMPath asks each Level 2  
Exchange member to submit data starting in the second year 
of their Exchange membership. 

Last year was the first time we collected member data. Not 
surprisingly, we found differences across the organizations 
in some of the key processes underlying Mobility Mentoring: 
goal setting and goal achievement. Sites also varied in the 
average trajectory of the Bridge scores, with some sites 
showing declining scores from entry to exit and others showing 
improvement. 

We learned that it is important to create consistent definitions 
and time frames if the comparisons are to be meaningful 
(“apples to apples”). We also learned that sharing data 
generates questions that require time for follow-up so that 
EMPath can be sure the data are meaningful—time that many 
of our members don’t have given the challenges confronted in 
the daily work. 

This year we have taken a step back and reached out to all the 
eligible Level 2 members. We’ve already had rich conversations 
with many to learn where they are on their data journey, what 
data they collect, how they collect it, and what reports they 
create. We have found great variation here as well, from good 
old-fashioned notebooks to highly sophisticated electronic 
collection and reporting systems. 

We are in the process of synthesizing this information to come 
up with a plan that will enable data sharing without placing 
undue burden on those organizations early in their journey.

To connect with EMPath’s Research and Evaluation Team,  
please email theexchange@empathways.org.

Shared Learning with 
Member Organizations
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The Exchange® in The Netherlands
In early 2018, EMPath and Platform31 became official partners in a new chapter called the Netherlands 
Exchange. Platform31 is a network of organizations that connects policy, practice, and science to 
comprehensively tackle current issues for local governments in the Netherlands and it serves as 
EMPath’s agent in the Netherlands. This year, Platform31 developed the Dutch adaptation of the 
Economic Mobility Exchange, providing and developing resources and training in Dutch to the first 
Dutch members of the network.

Currently, there are 11 Level 2 Member organizations who 
are implementing a Mobility Mentoring® Informed approach. 
Several members are even collaborating with local universities 
to evaluate the outcomes of their Mobility Mentoring® informed 
approach. Another 5 organizations are expected to join this 
coming year.

The Netherlands Exchange team supports learning and sharing 
knowledge within members by hosting in-depth sessions 
on various subjects, sharing updates, and utilizing the online 
portal. The portal has been live since May 2018. There are now 
325 members who can log in and use the portal. In the last three 
months, there were more than 2,000 visits to the portal.

In September, the Netherlands Exchange hosted members, 
other municipalities, and non-profit organizations at the annual Mobility Mentoring® congres Utrecht. 
EMPath President and CEO Beth Babcock was the keynote speaker. Afterwards, attendees of the 
Congress described Babcock’s keynote address as “empowering, inspiring, and sharp as a knife.”

This year, Platform31 is going to focus on how they can best support members in implementing 
Mobility Mentoring® in their programming since social and legal systems of the Netherlands are 
different than those of the United States. They want to focus making the Mobility Mentoring® model 
more meaningful for partners and for the families that they serve. 
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Train the Trainer

In June, Exchange members (pictured above) representing Washington State Department of Children, 
Youth, and Families (formerly Wash Department of Early Learning) and Children’s Home Society of 
Washington kicked off EMPath’s pilot Exchange Member Train the Trainer program! 

EMPath developed the pilot initiative in response to the growing needs of member organizations 
wanting to develop their own internal capacity to train and support their staff and contracted providers 
in learning the Mobility Mentoring® model. 

Through this initiative, lead staff members already experienced and trained in the Mobility Mentoring 
model were identified by each organization to participate in the training. We are grateful for their 
participation in the training, and for their invaluable advice in helping us shape and evolve the training 
and process for members! We anticipate offering the Train the Trainer program to a broader group of 
eligible Exchange members in the Fall 2018.

EMPath mentors wanted an easily accessible tool to better assist people in exploring careers that 
can lead to paying their household’s living wage. So, we developed one and are sharing it with the 
Exchange!  

Career Compass is an online tool designed to help staff support 
career seekers as they investigate the Smart Start Careers and 
Breakthrough Careers in their geographic area and desired 
employment area. Career Compass aims to reduce stress, simplify 
options, and make it easier to choose a career path.  

Career Compass is now available on the online Exchange member 
portal as part of Level 2 membership, and at an additional cost 
for Level 1 members. For more information on how to use the tool 
– check out the Career Compass FAQ, User Guide, and November 
2017 webinar “Career Compass: A New Online Career Navigation 
Tool for Employment Goals”.

New Tool: Career Compass™
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Lessons Learned: FY18 Takeaways

Respondents shared how their organization 
incorporates recognition activities, such as:

• VIP Ceremony once a year
• Bulletin Board of Parent Awesomeness
• Fun Activities to draw families and kids into 
school based programming.

Members stressed that it can be trial and error to 
find what motivates people in different programs 
and to be creative and work with community 
partners if your budget for this area is low.

Incentives
Respondents shared innovations, ideas, and 
advice pertaining to goals:

• Working as a team to set goals is important
• Trust is key to building a relationship with a 
client and can positively impact successful 
goal setting and check-in conversations and
• Never underestimate the power of positive 
thinking when working with clients as they 
strive towards goals they may have previously 
thought were far out of their reach

Goal Setting

Through e-newsletter surveys, we asked Exchange members about their experiences with and 
advice on two of the essential elements of Mobility Mentoring, incentives / recognition and goal 
setting. Below are highlights of what members shared.

“Participants have become more 
confident in their abilities to succeed. 

By breaking down their goals into 
steps, they have realized their goals are 

attainable with support and resources.”
- Exchange Member

Intergenerational Programming
In FY18, EMPath and Exchange staff participated in 
Subgroup Calls discussing the Intergenerational Model. 
Here are lessons learned from calls:

• Extend hours to meet with family to evening and 
weekend so everyone can attend — make full 
attendance a priority.
• Talk to participants individually before any family 
sessions to establish restricted topics for family 
sessions.
• Don’t just assume the father’s role and what they want. 
Include them by addressing their own individual goals.
• The Exchange online member portal has resources to 
market the Intergen model to staff and participants.

We appreciate the input of our members and look forward to sharing back more learnings in the 
future! Be sure to check out additional resources on incentives in the online member portal.
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On the second Wednesday of every month, the Exchange hosts webinars and guest presenters. 
The EMPath Exchange team is encouraged by members’ feedback and willingness to share and 
collaborate. If you would like to be featured in an upcoming webinar, please contact us by emailing 
theexchange@empathways.org.

Top 3 Monthly Webinars from FY18

Creating Goals That Align with Program 
Outcomes & Contract  Requirements 

1. Always explain the purpose of writing 
goals and have participants confirm if 
their goals are “SMART” 
2. Encourage participant to create a 
Vision Board if she has a hard time 
visioning her life in the future 
3. Use Motivational Interviewing to guide 
conversations
4. Model goal-setting by filling out a 
goals sheet while participant watches

Using Brain Science to Coach with High 
Expectatiosn and Achieve High Outcomes

1. Science tells us that we are much 
more influenced by environmental cues 
than was previously thought. 
2. Mentor expectations are really 
important—they can improve results by 
up to 30%.

Crisis Management & Executive Functioning

1. Provide participants with brain-science 
based tools
2. Coach for permanent skill gains 
3. Mobility Mentoring® & Motivational 
Interviewing are key skills and tools for staff

800+ 
Webinar Registrants in FY18

33%
Webinars Facilitated by 

Members or External Experts

“The wealth and depth 
of what is available, 

means that every time we 
watch a webinar or read 

a resources, we gain new 
insight, knowledge, and 

build capability. 
 

We never feel we are going 
over information that we 

already know, but that, as 
a team, we are constantly 
learning and building new 

knowledge.”
  

- South East Community Links
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Exchange Member Highlight
ANDERSON INTERFAITH MINISTRIES (AIM)
Anderson, South Carolina
aimcharity.org   /  @aimcharity

Meet one the Exchange’s newest members, AIM. 
AIM is a 28-year-old non-profit whose mission 
is to provide support, resources, and education 
to empower people to become self-sufficient. 
They provide a continuum of services ranging 
from basic needs stabilization (food, rent, utility 
assistance) to education and training programs 
that equip families with the tools they need to 
become employable. 

Their most successful program, Women and 
Children Succeeding (WACS), provides a holistic 
approach to helping mothers obtain a college 
degree. WACS provides quality childcare and 
transportation assistance, mentors, case 
management, life coaching, along with personal 
and leadership development components 
through monthly Life Skills meetings. Over the 
years, 156 families successfully completed 
the program with an economic impact of 
$70,419,960. 

In 2011, three of the recipients of Anderson’s 20 
under 40 Top Community Leaders Recognition 
were graduates of AIM’s program, all three 
women initially entered the WACS program 
homeless.

AIM is thankful to have been introduced to the 
Exchange through The Phoenix Center in 
Greenville, SC. The Phoenix Center developed an 
initiative, The Lotus Program, based on the WACS 
model. The collaborative effort was funded by 
the Sisters of Charity Foundation. 

AIM expressed that having access to the 
information shared in the Exchange is invaluable 
as they continue to implement methods of 
best practice in the WACS program. Over the 
next year, they plan to use the Bridge to Self-
Sufficiency® to inform case management and 
monitor outcomes. Clients will identify the areas 
that they want to exhibit growth in, and then 
focus on those goals throughout the academic 
year. Along with a Mobility Mentoring®-informed 
approach, the Bridge to Self-Sufficiency has 
inspired AIM’s Life Skills curriculum, as well 
as how they train mentors. With their newly 
implemented data collection system, AIM 
expects to see the numbers reflect the positive 
benefits of revamping their program using a 
Mobility Mentoring informed approach.
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Exchange Member Highlight
SELF ENHANCEMENT, INC. 
Portland, Oregon
selfenhancement.org  /  @SelfEnhancement

Since March 2017, Portland Oregon based Self-
Enhancement, Inc. (SEI) has been an active 
Exchange member organization. After first 
sending a few staff to a Mobility Mentoring® 
Essentials (MME) training in Boston, SEI invited 
EMPath to deliver an organization wide  two-day 
MME training in January 2018. SEI was looking to 
fully implement a Mobility Mentoring®-informed 
model throughout their Community and Family 
Programming by July 1, 2018.

To engage staff in discovering the variety of 
Exchange resources available to them, Melissa 
Hicks, Co-Director of Community & Family 
Programs, Stability and Empowerment, created an 
“Exchange portal scavenger hunt” where staff had 
the chance to win prizes by the finding resources 
and tools in the online Exchange portal.

SEI has started to implement aspects of a Mobility 
Mentoring®-informed model into all programming. 
Although some programs have not begun to use 
goal setting, all are currently using the Bridge to 
Self Sufficiency® tool and a coaching approach 
with program participants. SEI is currently working 
on finalizing their own Bridge, have already 
created an adapted Goal Action Plan, and are 
exploring ways of incorporating incentives into 
programming.

Program participants have reacted positively 
to coaching, specifically to conversations 
around Bridge assessments and goal settings. 
Participants expressed surprise and appreciation 
at the types of questions asked by mentors. Many 
participants who have worked with other coaches 
in other programs expressed never being asked 
about their 6-month or annual goals, reporting 
that, “no one has ever spoken to me in the way my 
mentors are speaking to me now”.
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The Exchange Action Initiative (EAI) officially launched 
in fall 2017. It brings together Exchange participants 
and staff to build internal capacity for advocacy 
and engage in policy change. The EAI has a steering 
committee comprised of:

• MidTown Partners
• New Ventures Maine
• Episcopal Community Services
• Children’s Home Society
• Children’s Home and Aid
• Jewish Family Services
• COTS & EMPath

EAI efforts are shared with the larger Exchange 
to engage all members. This year, the EAI had a 
campaign  on influencing the Higher Education 
Reauthorization Act.   There was a week-long social 
media campaign which involved participants, staff and 
supporters in advocacy around HEA reauthorization. 
We had an action alert to accompany the campaign 
that generated 71 messages to Congress asking for 
policy changes in HEA reauthorization. 

Next year, we plan to focus on helping individual 
members build their internal capacity for advocacy 
while engaging in meaningful policy change. The EAI 
is working on preparing targeted advocacy trainings 
for the Exchange member convening in October 2018 
and is excited about the potential and power this group 
brings to the table.

The Exchange Action Initiative

71 
Messages to Congress Sent
for HEA Reauthorization
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The Mobility Mentoring® model has offered service 
providers an approach and set of tools to help frame their 
economic mobility work in their unique program designs 
and community. The model has been deployed in long 
and short term programming, ranging from homeless 
shelters and workforce development initiatives to early 
care and education centers and community health care 
centers. This level of variation in the unique program 
settings is almost matched by the variation in ways in 
which the model has been introduced and implemented 
within each organization. Just as there is no “one size 
fits all” with the Mobility Mentoring model, there is also no standard way to implement the model. 

EMPath is committed to supporting members by sharing lessons learned and best practices gleaned 
from our own experience implementing the model throughout all EMPath programming. In addition, 
EMPath is committed to capturing and disseminating the varied and unique experiences of other 
Exchange member organizations as they’ve rolled out the model. Throughout FY18, EMPath focused 
attention on developing implementation services and tools, and, with the help of Exchange members, 
plans to continue to develop and deepen the work over the years to come.

Implementation Skill Building

Support and resources currently available:

•   Implementation Guidelines — To be used in conjunction with Certification Elements. Both 
resources available on the online member portal.

•   Half-Day Implementation Roundtable — Designed to delve deeper into organizational 
readiness, program design, implementation questions, and issues not addressed in the two-day 
essentials training. Offered quarterly at EMPath’s Boston office after the essentials training

•   Coaching Consultation Packages — Coaching offered to members by senior EMPath 
staff. Coaching for members available on topics including Engaging Participants in a Bridge 
Conversation, Opening Up Conversations on Well Being and Setting Goals, and Foundations of 
Goal Setting Process.

• Monthly Webinars featuring members implementation experiences (e.g. Horizons for Homeless 
Children and Educational Alliance)

“Mobility Mentoring is designed 
to be an individualized approach. 

It is not a cookie cutter, overly 
prescriptive model. This is both the 

beauty and the challenge!”
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Looking Ahead to FY19
Learning Mangement System
EMPath received funding to support the 
purchase and management of an online Learning 
Management System (LMS) to more effectively 
deliver online trainings, consultation and support 
to members.

Investing in a LMS is a crucial step for EMPath to 
scale network knowledge sharing and learning 
more effectively. An LMS will provide EMPath 
with the technical capital to cost effectively and 
efficiently share resources with an increasingly 
global network.

In 2014, EMPath set out to test the impact of 
a whole-family Mobility Mentoring® informed 
approach through home visiting with EMPath 
families and testing out our new tools: The Child  
Bridge to a Brighter Future™ and the Family 
Carpool Lane Tool™ in conjunction with the 
Bridge to Self-Sufficiency®. 

We recognize that poverty, and related 
movement toward economic self-sufficiency, is 
not experienced only by an individual and rather 
that we are interconnected with those around 
us. With the Intergen Project, we seek to answer 
whether a whole-family approach may lead to 
a more sustainable journey toward economic 
independence.

Since its inception, Intergen has continued to 
grow: Expanding at EMPath by shifting from 
a standalone program to embedding it within 
already existing programs while simultaneously 
expanding within the Exchange. 

Our partnership with Children’s Home Society 
of Washington and The Prosperity Center of 
Jackson at Midtown Partners, Inc. has deepened 
our learning about where Intergen fits and 
considerations for the future.

To keep the learning going, eligible Level 2 
Exchange members will be invited to participate 
in an Intergen expansion pilot. The application 
and informational discussion are available on the 
online member portal.

Over the Fall and Winter 2018 we will be engaging 
in conversations with members to examine 
organizational capacity and goodness of fit with 
the flexibility of choosing which of the tools 
may be most useful to your programming. Data 
sharing will continue to be a part of this expansion 
to help inform continued implementation.

We are looking forward to reaching more families 
with the Intergen Project and to continue the 
learning with more of you in our Exchange 
Network!

Intergenerational Mobility Project

FALL 2018 — PILOT EXPANSION
APPLICATIONS AVAILABLE

JANUARY 2019 — PILOT 
EXPANSION SITES IDENTIFIED

SPRING 2019 — INTERGEN TOOL 
SITE TRAININGS BEGIN
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List of Current Exchange Members
Anderson Interfaith Ministries (AIM) Anderson SC

Arm in Arm Trenton NJ

Ascentria Care Alliance Concord NH

Bedford Stuvyesant Restoration Corporation Brooklyn NY

Bellfound Farm Indianapolis IN

Berkshire Children and Families Pittsfield MA

Boys and Girls Clubs of Dorchester Dorchester MA

Brigham and Women’s Hospital Center for Community Health and Health Equity Boston MA

Britepaths (Formerly Our Daily Bread) Fairfax VA

Brookline Housing Authority/Next Steps Brookline MA

CAN-DO, Citizens for Affordable Housing in Newton Development Organization Newton MA

Career Path Services Spokane WA

Catholic Charities Fort Worth Fort Worth TX

Catholic Charities of the Archdiocese of Galveston-Houston Houston TX

Catholic Family Center of the Diocese of Rochester Rochester NY

Center for Community Services Simpsonville SC

Chicago Commons Association Chicago IL

Children & Families First of Delaware Wilmington DE

Children’s Aid and Family Services Paramus NJ

Children’s Home Society of Washington Seattle WA

Children’s Hospital of Wisconsin Milwaukee WI

Children’s Home + Aid Chicago IL

City of Rochester Operation Transformation Rochester (OTR) Rochester NY

Climb Wyoming Cheyenne WY

Coalition On Temporary Shelter (COTS) Detroit MI

Columbus Works, Inc. Columbus OH

Community Connections to Prosperity Rice Lake WI

Community Services Consortium Corvallis OR

Construct, Inc. Great Barrington MA

County of Ventura Human Services Agency Ventura CA

Eastside Community Network Detroit MI

Educare Central Maine Waterville ME

Educational Alliance New York NY

Elmcrest Children’s Center Syracuse NY

Emerald Youth Foundation Knoxville TN

Economic Mobility Pathways Boston MA

Epiphany School Dorchester MA

Episcopal Community Services Philadelphia PA

Family Service Association of San Antonio, Inc. San Antonio TX

Family Service of Rhode Island Providence RI

Feeding America Washington DC

Focus Plus Rochester NY Churchville NY

Fresh Start Women’s Foundation Phoenix AZ
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Friends of St. Bridget’s, Inc. Rochester NY

Future Chefs Boston MA

Future Link, Inc. Rockville MD

Good Shepherd Australia New Zealand Melbourne AUS

Goodwill Industries of Northern New England Portland ME

Growing Home Westminster CO

Happy Helpers Manila PHL

Heading Home Charlestown MA

Horizons for Homeless Children Roxbury MA

HOUSE Foundation (Messy Bessy Cleaners, Inc.) Makati City PHL

Jewish Family Service of San Diego San Diego CA

Just-A-Start Corporation (JAS) Cambridge MA

Kentucky Community and Technical College System’s Ready to Work / Work and Learn 
Program

Versailles KY

Laurel Advocacy & Referral Services, Inc. (LARS) Laurel MD

LIFT, Inc. Washington DC

Living SJ Saint John NB

Making Life Work (Stanwood-Camano Area Foundation) Stanwood WA

Massachusetts Department of Transitional Assistance Boston MA

MassBay Community College Wellesley Hills MA

Matson Halverson Christiansen Hamilton (MHCH) Foundation Kimball SD

MGH Chelsea HealthCare Center Chelsea MA

Midtown Partners, Inc. Jackson MS

Mile High WorkShop Aurora CO

Monroe County United Ministries (MCUM) Bloomington IN

New Brunswick Tomorrow New Brunswick NJ

New Ventures Maine Augusta ME

NYC Administration for Children’s Services Division of Preventive Services New York NY

OneHolyoke CDC Holyoke MA

Orchestrating Dreams New York NY

Phoenix Center Greenville SC

Platform31 The Hague NL

Project Connect Nashville Madison TN

Puerto Rican Action Board (PRAB) New Brunswick NJ

Radboud University (Impuls) Nijmegen

REDF San Francisco CA

Rung for Women St. Louis MO

San Francisco Human Services Agency San Francisco CA

Self Enhancement, Inc. (SEI) Portland OR

Sheltering Arms Early Education and Care Centers Atlanta GA

South East Community Links Melbourne AUS

South Middlesex Opportunity Council (SMOC) Framingham MA

St. Louis Integrated Health Network Saint Louis MO

State of Oregon Department of Human Services Salem OR

Tacoma Housing Authority Tacoma WA
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Tennessee Department of Human Services Nashville TN

The American City Coalition (TACC) Roxbury MA

The Baytree Centre London UK

The Family Partnership Minneapolis MN

The Opportunity Alliance South Portland ME

The Primary School East Palo Alto CA

The Restoration House Knoxville TN

The San Francisco Foundation (The Partnership for HOPE SF) San Francisco CA

Unison Housing Partners Westminster CO

Unitarian Universalist Urban Ministry Roxbury MA

United Way of Bartholomew County Columbus IN

United Way of East Central Iowa Cedar Rapids IA

United Way of Northern Shenandoah Valley Winchester VA

United Way of South Hampton Roads Norfolk VA

United Way Suncoast Sarasota FL

University District Food Bank Seattle WA

UTEC Lowell MA

Vermont Works for Women Winooski VT

War on Poverty Jacksonville FL

Washington DC Department of Human Services Washington DC

Washington State Department of Children, Youth, and Families Olympia WA

Washington State Department of Social and Health Services Olympia WA

WISHIN (Women’s Information Support & Housing In The North) Glenroy AUS

Women’s Fund of Southeastern Massachusetts New Bedford MA

Women’s Bean Project Denver CO

Workforce Development Council of Seattle-King County Seattle WA

Workforce Resource, Inc. Menomonie WI

WorkLife Partnership Denver CO


