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CFO / Finance Director / Controller

Highly accomplished, results-driven senior accounting and financial management executive with more than 20 years of progressive experience in finance and operations management within start-ups, banking, sport & recreation, retail, and with a major national professional services firm.  Demonstrated ability to streamline business operations that drive growth and increase efficiency and bottom line profit.  Possesses solid leadership communications and interpersonal skills to establish rapport and confidence at all levels.
· Financial Analysis & Reporting 

· M&A, IPO, and Investor Relations
· Implementations 

· Sarbanes-Oxley Compliance
· Consolidations
· Enterprise Risk Management

· Variance Analysis / SEC Filings 

· International Financial Reporting Standards
· Treasury Management 

· Restructuring / Financial Systems
BBA, University of Houston, Texas. Certified Management Accountant (CMA), Certified Treasury Professional (CTP).
History and Highlights

Director of Finance

MBH Settlement Group, L.C.

2017 to Present
Provides real estate settlement services to homebuyers, sellers, refinancers, and real estate agents in Northern Virginia.
As key member of the senior management team, coordinates closely with CEO and COO to implement growth strategies with minimal increase in overhead.
· Cut overall expenses 7% while business implemented new marketing initiatives and replaced several new attorneys and branch managers. 

· Stabilized finance function, shortening time to close books from 3 weeks to 5 business days.

· Improved and documented processes and procedures and restructured finance team.

· Obtained new financing with much lower loan amortization.
· Earned clean audits during period of restructuring and process improvement.
President

Superior CFO

2010 to 2017
Finance and accounting consulting services firm providing general financial management, strategic planning, business planning, financial analysis and projections, and fund raising.

Served as CFO for a variety of privately owned companies including a fast-food franchisee, commercial real estate firm, finance companies, and a NASCAR race team.  Accomplishments include:
BK Racing, an American professional stock car racing team that currently competes in the Monster Energy NASCAR Cup Series.  Increased revenue and collections, managed cash, reduced overall expenses, and implemented risk management systems.  Coordinated closely with the owner to formulate a strategic growth plan.
· Cut race team costs 20% while maintaining finish position.

· Restructured finance department and improved financial and tax reporting.
· Cut annual losses at BK Racing from$10M+ to $8M while maintaining finish position for 3-4 race teams.

· Improved tax and financial reporting as well as relationships with bankers, auditors, and tax authorities.

A&R Foods, Inc., an extensive Burger King franchisee, holding up to 27 stores.
· Increased margins $1.7M on a $28M revenue base and cut G&A costs by $300K, doubling the eventual selling price of the business.
· Refinanced commercial real estate loans, improving cash flows by $800K annually.
Finance & Accounting Leader

Resources Global Professionals / Solomon Edwards Group

2005 to 2010

RGP was formerly a business unit of Deloitte Touche
Provided full range of financial services to a variety of clients for national-scope professional services firm, frequently serving as the senior financial officer for client companies.

· Restructured reporting of risky securities for Federal Home Loan Banks, saving more than $10M in interest expenses.  Produced 10-Ks and 10-Qs for several quarters.

· Key player in preparing client for $162M IPO by managing external audit, performing revenue recognition calculations, training staff, and streamlining accounting processes.

· Served as Controller for IPIX, restructured financial systems, performed SEC reporting, and coordinated refinancing of client company.

· Streamlined and simplified production of 10-K for $68B U.S. Postal Service, shortening time frames and saving $200K annual personnel costs.

CFO / Partner
Creative Closets and Cabinets
2004 to 2008
Custom retail storage solutions company

Senior financial officer and key business strategist, coordinating closely with the founder and other owners to improve profitability, customer service, and implement aggressive business plan.
· Grew revenues from $60K to over $1M in first year.

· Structured equity financing deal to build company-owned factory with CNC industrial milling equipment, improving product quality and production rates.
· Improved margins and streamlined operations, increasing income $300K.

· Minimized impact of potentially significant taxable event for the company and its officers.
Earlier Career:
Controller - Home Federal Savings Bank, 2002 to 2004.  Responsible for S-1 document in preparation for IPO.  Managed all financial functions of the bank.

Controller - Rainier Pacific Bank, 2000 to 2002.  Responsible for full range of accounting and financial management. Implemented new financial accounting system.  Saved $40K annually through tax planning.
Assistant Controller - The Olympian Newspaper, 1998 to 2000.

Vice President / Treasurer - Olympia Federal S&L Association, 1996 to 1997.
Vice President / Controller - University Savings Bank, 1990 to 1995.

Treasury Manager - Houston Chronicle, 1985 to 1990.

Senior Planning Analyst - Gulf Oil Company, 1981 to 1984.

Other: Various senior-level leadership roles as a 20+ volunteer to The Gideon’s International.
SKILLS


Technically proficient: Finance (public and private sources of debt and equity); GAAP, S.E.C. and regulatory accounting; internal and Board reporting; taxes; treasury management; cash management; M&A; asset/liability / risk management; management information systems; human resources; investor relations; IPOs.


Broad industry knowledge: Financial services; commercial banking; internet; retail, software/multimedia; telecommunications; real estate and construction.


Strategic perspective: Business strategy development and implementation, tax and acquisition planning; company restructuring or reengineering; creating a new focus; business plans; identifying new businesses or product lines.


Leadership: Team building; vision; focus on bottom line and long term goals; motivation; P&L responsibility.
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