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Dennis J. Huber 
Washington, DC Metro
703.801.1433 								            dhuber@atnetco.com
COO…CTO…VP Engineering / Operations
New Product Development / P&L / B2B / B2G / Project & Program Management
Consulting / Client Liaison / Cost Control / New Business Development / M&A
Success in engineering / technical management and corporate leadership roles in large organizations (Winstar, Combustion Engineering), entrepreneurial ventures and technical/management consulting (Booz Allen Hamilton).  Breadth of industry experience includes network and systems technology, telecommunications, electric power, and energy.  Strengths…
· Managing large projects and programs to successful conclusion
· Maximizing profits, customer satisfaction and productivity
· Developing innovative solutions to technical, marketing and profitability problems
· Building and leading top-flight engineering, operations and support teams
· Leading turnarounds and business transformations
· Transforming ideas into profitable products and services
Massachusetts Institute of Technology – MS in Nuclear Engineering, BS in Chemical Engineering, BS in Physics.  Hands on leadership style with a commitment to total customer satisfaction.  Patent holder, published author.  Top Secret / SCI Clearance.
History and Highlights
Critical Infrastructure Specialist
Booz Allen Hamilton
2005 to present
Recruited to lead engineering teams and provide subject matter expertise in the security of electric power, communications, transportation, IT and industrial control systems for various departments and agencies of the Federal government.  Representative engagements …
For Department of Defense (DoD)
· Developed critical infrastructure analysis capabilities for energy security, and applied them to domestic defense and industrial facilities under specific threat scenarios. Designed an industrial control system cyber test bed for the Naval Facilities Engineering Command.  Led energy security studies for Naval and Air Force bases, including analyzing industrial control systems (ICS) supporting electric power infrastructures. 
· Performed analyses of the impact of the long term loss of commercial electric power on DoD facilities. Developed and presented proposals to DoD to augment existing sources, including solar, wind, natural gas, diesel and small modular nuclear reactors. Designed an electric power grid test bed facility to test the impact of physical / cyber threats. 
For Department of Homeland Security (DHS)
· Led engineers and Subject Matter Experts (SME’s) in the development of critical infrastructure analysis techniques to enhance the ability of DHS to evaluate the risk of natural and man-made threats to the nation’s communications infrastructure. 
· Determined the need for an out-of-band data network supporting critical infrastructures, including communications, IT, energy, and transportation in the event of a long term regional or nationwide communications outage to the communications infrastructure.
· Analyzed the dependency of core commercial communications networks on the Global Positioning System to determine mitigations for the vulnerabilities identified. 

· Performed a risk assessment of the communications networks including wireless (cellular), wireline, cable, satellite, and broadcast, developing / implementing an operational risk assessment methodology. 
For Department of Energy (DOE)
· Led a multi-disciplinary group of scientists and engineers to evaluate the impact of the implementation of Smart Grid technologies on the nation’s electric power systems.
President
Atlantic Networks Corporation
2004 to 2013
Formed the company to provide technical consulting services to: develop wireless backhaul and broadband Internet access over cable to companies in the U.S. and the Caribbean; sell, deliver and install Voice over Internet Protocol (VoIP) exchanges, and design, build and operate Wireless networks. 
· Opened a new business line.  As a Value Added Reseller (VAR) of Shoretel, a provider of Private Branch Exchanges (PBX) including VoIP desk top telephones, hired a team to set up and install the equipment and train clients.  Built a clientele and sold it to another VoIP provider.
· Started, grew and sold a business unit that sold large Wi-Fi networks to resorts and hotels in VA, NC and SC.  Built a solid customer base and sold it to local Wi-Fi  providers near the operating networks who provided follow-on support.
President
Network Analytics Corporation
2004 to 2005
Developed a business plan to become a leading provider of end-to-end Quality of Service management solutions for carriers and companies that operate large communications networks.
· Partnered with technical experts to transform their idea about offering a new service to measure the Quality of Service of Voice over Internet Protocol (VoIP) networks into a viable business.  Utilizing contacts within Verizon, AT&T, Sprint, and Cable & Wireless, closed multi-million-dollar domestic and international consulting engagements, attaining positive cash flow immediately.
Executive Vice President
[bookmark: _GoBack]Winstar Communications LLC
2002 to 2004
Winstar grew from $0 in 1995 to a market capitalization of more than $4.4B with annual revenues of $445.6M by 1999.  It filed for bankruptcy protection in April of 2001 and was purchased by IDT shortly thereafter.
Promoted by IDT to lead the 1.000-employee Network & Systems Services Division which planned, engineered, constructed and operated nation-wide local, long distance, ATM and IP networks.  Responsible a $30M in annual capital budget and a $60M annual operating budget. 
· Led integration of Winstar’s network into IDT’s.  IDT operated a nationwide long distance and prepaid calling card operation.  Led migration of Winstar’s long distance traffic to IDT’s switches using Winstar long haul network to deliver the traffic to cities across the country.  Completed the integration in 2004 ahead of schedule while simultaneously accommodating 5% organic annual growth. 

Senior Vice President and Chief Engineer
Winstar Communications LLC
1999 to 2001
Promoted to manage the 450-employee Engineering Department which planned, engineered and managed network provisioning of Winstar’s nationwide voice and data networks.  Controlled a $50M budget. 
· Directed the engineering, design and deployment of Winstar’s 12,000 mile long haul fiber network and 4,000 mile metropolitan fiber network.  Enabled Winstar to place its long haul voice and data traffic onto its own network, cutting the cost of carrying the traffic in half.
· Directed the design and engineering of the local wireless (38GHz) network, which connected customers in over 3,500 buildings to Winstar’s central offices in 44 cities.  Enable Winstar to move most of its local traffic from the local carrier to its own network, thereby cutting the cost of carrying the traffic by a factor of 3.  
· Directed the development and implementation of all network control systems into Winstar’s Network Operations Centers in Herndon, VA and Seattle, WA.  Enabled quick detection and correction of problems, frequently before customer complaints came in.
· Directed the integration of the technical aspects of Winstar’s broadband acquisitions into a nationwide ATM network offering Frame Relay, Internet and Web Hosting Services.  To grow the ATM and Frame Relay business, Winstar acquired existing companies in some the 44 cities (and elsewhere) it served.  Forged a single, cohesive, nationwide ATM and Frame Relay network that operated under a standard set of rules and operating procedures.  Added $5M per month in revenue.
Earlier positions with Winstar
Vice President - 1997 to 1998.  Led a national organization that supported the logical provisioning of Winstar Communications services including local voice services, long distance services, frame relay services, and internet services.  Developed Winstar’s sales commission system. 
Director - 1996.  Directed the development of Winstar’s local resale training program.  Developed a process for identifying and selecting buildings to use to build network points of presence. Evaluated the size of the markets for the first ten Lucent 5ESS switches and purchased them.
Beginnings
Director, Outsourcing Services - McDermott International Inc. - Directed a matrixed team responsible for sales and delivery of outsourcing computing services to engineering and manufacturing companies.
Career began with Combustion Engineering, Inc.  Progressed to lead a team that sold and delivered engineering products and services to electric utilities that had purchased nuclear power plants from Combustion Engineering. Sold and managed several multi-million dollar engagements supporting nuclear plant improvements, including increases in power production, plant lifetime, and operating performance. 
Activities Outside the Work Place, Awards, Honors and Special Recognition
Community/Civic:  Treasurer, Homeowners Association, Member of Board of Directors and Treasurer of Mariner's Watch Homeowners Association in Kiawah, SC
Hobbies: Private Pilot, Aircraft Owner and Instrument Rated Pilot
Professional: Patent Holder : Patent No. 4,652,423, “Magnetic Induced Heating for Ferritic Metal Annealing” co-authored with Gregory L. DeWitt. 
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