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Roxanne Cybart Sweerus

Multilingual HR Leader with extensive hands-on HR experience in Corporate HQ, Field & Shared Services 
Over 17 years of progressive leadership experience in a broad range of domestic and international HR areas, spanning various industries.  Innovative approach in evaluating procedures and creating improved efficiency while reducing costs.  Proven experience in developing training programs, recruiting, and building employees’ capabilities in support of business objectives.  Solutions-oriented with focus on delivering results to the business.  Open to relocation.

McKesson- Global Company distributing pharmaceuticals (#15 on Fortune 500), providing health information technology, medical supplies, and care management tools. 37,000 employees. Rev $137.6 billion. Richmond, VA. 


Regional Human Resources Business Partner (2014- Present)
· Provides a broad range of strategic Human Resource services to Regional Vice-President and 10 Distribution Center Leaders throughout the Northeast as well as 800 site employees.
· Leadership member and close advisor to the Operations Northeast Leadership Team.   
· Establishes credible understanding of the business model, deploys capability to diagnose organizational needs and talent, consults with client groups on people strategies, develops and implements workforce planning, talent management, organization design and other human resource effectiveness strategies to improve business performance through people.

· Lead company-wide programs and initiatives (performance and compensation planning programs, workforce planning, people plan development), champion the organizations culture and employee experience, develop practical local solutions to achieve business objectives through talent (engagement strategies, team effectiveness solutions, change leadership methods, programs to support the business areas key initiatives) and coach leaders to enhance their people leadership capabilities.

· Use of human resource analytical tools and metrics to inform Business Operations decisions.  

· Ensure the quality of Human Resource service delivery through effective collaboration with the Human Resource Shared Services and specialist teams and consistent application of HR policies, processes and systems within groups supported.
MWV (MeadWestvaco Corporation) - Global leader in packaging solutions.  Provides innovative products and valuable services to consumer products companies.  15,000 employees. Richmond, VA.  Tenure 2008-2014
Director, Talent Management HR Shared Services Group 
Responsible for execution of processes and delivery of quality Talent Acquisition, Learning & Organization Development, Performance Management system, and HR Analytics services for global MWV.

Learning & Organizational Development (L&OD) & Performance Management
· Supervised the L&OD Team to ensure responsibilities are aligned, team members are engaged and connected, clear roles/ responsibilities are defined/implemented, and team is coached for success. 

· Executed on highly successful programs in the areas of Training Management, Leadership Development, Professional Development, Succession Planning, Performance Management and OD. 

· Implemented and assessed global programs to build current and future leaders at MWV.  Worked closely with Corporate L&OD to ensure objectives are implemented.
· Managed and sustained the year-round/full-cycle of performance management developmental initiatives to include goal setting, quarterly review, annual performance review, and individual development plans.
· Provided internal expertise in the analysis, design, development, implementation, delivery and review of a comprehensive suite of learning solutions.
· Analyzed, recommended, negotiated and maintained training vendor contracts and ensured relationships were managed in a cost-effective manner.  Evaluated the quality of all services and costs.
· Oversaw the end-to-end training process and identified opportunities for automation to improve efficiency.
Data Integrity, Analytics & Special Projects
· Project Lead for two Hackett global benchmark studies including: Human Resources & Global Business Services (Information Technology Business Group)
· Selected new technology/vendor to support exit survey process. Leveraged data results to drive change within the business groups.  Incorporate virtual components to increase efficiency.

· Provided material/insights to Board of Directors for Talent Calibration & Organization Business Reviews.
· Managed resources to ensure spending is within budget, efficiencies in program design/development are incorporated, and resources are allocated appropriately.

· Implemented and managed team processes and initiatives in order to satisfy service level agreements.
Talent Acquisition & Recruiting
· Continually evaluated and improved work processes within Talent Acquisition to achieve performance goals. Led the Team to define work processes and document in work flow documents.
· Established internal customer service level standards around accuracy of offers, interview scheduling and relocation.  Created a scorecard to show monthly progress in these areas and to clearly review any issues for root cause/resolution.  Accuracy of offers goal set at 100% and is consistently attained by the Talent Acquisition Team members.

· Reconsolidated monthly recruiting expenses back to the appropriate business. Maintained budget forecasting with business groups.
· Led the Team in creating interview guides for hiring managers to assist in the selection of competencies most applicable to the opening and the appropriate questions to ask during interview.
Director, Global HR, Strategic Business Units (2008-2013)
HR Business Partner for 6 Presidents of Strategic Business Units (SBUs): Beverage, Food, Food Service, Commercial Print, Liquid Packaging, Business Support, supporting over 1,050 employees; Business > 1.54 Billion Revenue.   Also provided interim HR support to 6 Functional groups including: Global Supply Chain, Business Transformation, Safety, Health & Environment, Finance, HR, and Legal, to cover open position.
Leadership & Organizational Development 
· Drove commercial capabilities (competency review) of over 400 employees within Leadership, Business Development, Sales, and Marketing functions. Served on project team to develop competency grid and setting the performance standards across functions

· Facilitated competency review process, which provided developmental opportunities for employees, visibility into gaps, as well as addressing the business needs by creating a worldwide Commercial Academy.

· Led Organizational Review of six  SBUs including review of succession plans, capabilities, individual assessments, career mapping, and evaluation of talent in support of business strategies

· Consulted on individual development plans for executives including assessments and coaching

· Partnered with Business Leaders on setting goals for employees, developing performance improvement plans, and overall employee relations

· Identified long term executive development approaches and programs to support executive growth and succession planning

· Provided business expertise on SAP Nakisa Succession Planning tool transition for MWV.

· Proven ability to recruit, train, coach and lead large, high-performance teams. Including support for executive level leadership positions

Employee Relations, Benefits & Training
· Enhanced awareness of diversity and inclusion within business with training for Leadership

· Facilitated team building activities for Customer Service/Procurement Groups

· Led Ethics & Compliance training for worldwide business groups

· Developed “employee of the month” award recognition process, and “working moms” group 

· Supported managers in justifications for job eliminations/terminations 

· Processed leaves of absences in accordance with FMLA and disability procedures

HRIS & Innovative Projects
· Participated in Innovation & Growth Wave Review Pipeline to establish people strategy for growth

· Chosen by MWV Leadership to lead SAP HR deployment in Poland locations; Worked with local Leadership to establish best practices for system usage.
· Initiated “after action review” of CRESL (failed product launch) for lessons learned (Food SBU)

· Selected by Food Service President to lead business review of new innovation pipeline targeted for convenience stores.
· Introduced Google sites to centralize and streamline compensation and new hire orientations

· Launched employee opinion survey within the SBUs; Created action plan from survey results.
Compensation & Total Rewards
· Managed variable compensation programs including management and commercial sales programs (plan design, implementation, and payroll processing).  

· Provided recommendations on short term/long term equity programs (domestically and internationally)

· Responsible for annual salary merit budget of ~$ 500K across all 6 SBUs

· Supported Payroll outsourcing to Ceridian by serving on project team

· Created change management plan for Leaders in Europe/Asia Pacific in regards to establishing salary ranges/grades and communication plan to employees

· Performed competitive salary analysis for new hires/internal grade evaluations

· Managed significant SG&A terminations over course of 3 years to meet our cost saving measures.
Raytheon Company- Industry leader in defense and government electronics, space, information technology, technical services, and business aviation. Rev. $ 20.3 billion; 80,000 employees. Andover, MA

Manager, International HR, Compensation & Benefits; International Operations (2002-2008)

· Directly responsible for >800 employees globally

· Motivated, evaluated and let 4 direct reports to meet HR/business goals
· Led Business Organizational Review and provided guidance to division President 
· Drove skill/competency review of international HR staff to determine gaps

· Created succession planning roadmap for key positions; internal talent review

· Recruited for key leadership positions. 

· Increased retention rates by 30% by establishing repatriation program

· Prepared annual salary merit review budget of > $1M for over 650 expatriates/150 domestic employees

· Budget management of $900K in achievement based reward

· Made recommendations to leaders on restricted stock options & units

· Implemented global compensation programs including executive pay, sales commissions, and variable 

· Reduced cycle time for international processing & reduced payroll errors by 200% by implementing metrics

· Streamlined current procedures to eliminate inconsistencies and increase productivity during orientations 

· Provided expertise to other businesses on formulating competitive pay packages for expats 

· Selected by President as one of his culture initiative “ninjas” to spark change in culture (Boston Globe)
· Created customized expat orientation CD  to enhance relocation process

· Developed repatriation immersion process to encourage knowledge sharing

· Created online “eRoom” for worldwide collaboration of resources, chat room, and sharing of ideas 

· Co-led the crisis management in war-risk locations; including the coordination of mandatory evacuations and determining appropriate hardship/hazard premium payments during this timeframe

· Conducted pilot of HR Performance development system and deployed training internationally

Ernst & Young, LLP- Global provider of traditional financial services and solutions with revenue of US$ 18.4 billion; 114,000 employees within 140 countries. Dallas, TX

Expatriate Representative (2000-2001) 

· Developed/ administered international assignment HR/compensation policies for clients

· Ensured that compensation policies were implemented correctly and in timely manner

· Prepared tax equalizations, SOFA, cost proposals, and immigration paperwork

· Developed solid rapport with expats and their families to facilitate their transition to global location

· Managed expats through entire relocation life cycle beginning with orientation to repatriation

Personnel Decisions International-  Global group of Industrial/ Organizational Psychologists who assist organizations in the identification, development, and deployment of leadership talent to drive strategy execution and business results through a merger of science/ business knowledge. Irving, TX
HR Project Consultant (2000-2000) 

· Consulted with client management on work-group interventions to enhance productivity
· Performed various cognitive assessment tests (Myers-Briggs, Watson-Glaser/etc)
· Leveraged 360-degree feedback to coach client management team
· Coordinated billing of clients, HR seminars, and coaching sessions 
· Created unbiased survey questions and coordinated implementation at client sites
Concurrent with full time college enrollment 1996-2000: Dallas/ Fort Worth, TX

Federal Aviation Administration- US Department of Transportation- Business Analyst 
Don Davis Toyota - Human Resources Representative 

Radisson Suites Hotel- Human Resources/ Front Desk/Reservations 

University of Texas- HR Project Coordinator 
Certified Six Sigma Specialist- Green Belt

National Foreign Trade Council- Honorary Guest & Presenter

Raytheon Front-Line Leadership- Program Member

New England Compensation Council- Member & Presenter 

Organization Resources Counselors Northeast Roundtable- Member & Presenter

Society of Human Resource Management- Forums


Ability to interact comfortably and provide guidance/counsel to all leadership levels globally

Flexibility and adaptability to rapidly changing environments

Ability to interact with clients with poise and business savvy

Excellent organizational skills and detail orientated

Exceptionally proactive and energetic

Ability to solve complex problems of significant impact

HRIS Systems: SAP, PeopleSoft, Datawarehouse & Impromptu; Payroll System Certified 

Staffing/Recruiting/Performance Mgmt. Software: Kenexa, RAYCATS, Nakisa SAP & SuccessFactors

Google/Lotus Notes/Microsoft Office: (Access, Excel, Outlook, PowerPoint, Publisher, and Word)
International HR Software: Ernst & Young (GEMS) and Price, Waterhouse & Coopers (ERIS & RE)

MBA

Business Administration- Management

University of Massachusetts-Amherst

Graduated Magna Cum Laude.


May 2007


BBA

Business Administration- Int. Business/French
University of Texas- Arlington

Graduated Cum Laude with Honors.


May 2000


Thesis Publication: Factors Influencing Expatriate Adjustment on International Assignment: A Review of the Evidence and Implications for Multinational Corporations

English (Native)



Polish (Native)



French (Fluent)
REFERENCES AND THESIS ARE AVAILABLE UPON REQUEST
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804-467-0415


14636 Windjammer Drive


Midlothian, VA 23112


roxannesweerus@yahoo.com


http://roxannesweerus.workfolio.com
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