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Detailed List of New Features 
Interactive Workbook format - Self-Assessment Exercises – within each chapter help students personally 
relate chapter content and gain a better understanding of their own leadership and preferences. Following, 
each assessment exercise / questionnaire includes a short suggestion for personal leadership development. 
 
Written for students to keep and use in all of their careers -  the authors intent is for the student to be able 
to personalize their leadership development through the use of this book. 
 
NEW: Assignable Video Cases – One video per Part.  Brief video cases challenge students to apply 
leadership concepts to a real-life issue, event, or company, fostering their ability to think critically in lecture 
and beyond.  Assignable and assessable at the chapter level in Connect.   
 
Retained Features 
SmartBook tailors content to the individual student - As part of McGraw-Hill Education’s Connect, 
SmartBook prepares students for class, guiding them through the chapters and highlighting what they need 
to learn and helping them study more efficiently and effectively. SmartBook is proven to strengthen 
memory recall, keep students in class, and boost grades. By helping students master core concepts ahead of 
time, SmartBook enables instructors to spend more meaningful time in the classroom. Through real-time 
reports, instructors can also track class or individual student performance on chapter topics or completion of 
chapter readings. 
 
Video Cases -  One video case for each Part. In Connect – Library tab - Instructors Resources – Videos 
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Chapter by Chapter Changes 
Chapter 1:  The Importance of Leadership: Setting the Stage 
 
Part 1:  Leadership Variables 



 
Chapter 2: The Leadership Equation 
Chapter 3:  Leadership Qualities, Characteristics of Followers, and Situational Factors 
1. Examples of transformational leadership from the shop floor to the boardroom. 
2. Analysis of the dark side of leadership, including abusive and dangerous behavior that harms relationships 
and employee health. 
3. Destructive patterns of leadership behavior that lower morale and de-rail leadership success. 
4. How body language can create and communicate leadership self-confidence. 
5. The role of ‘multiple intelligence’ and subject matter expertise in determining leadership effectiveness. 
6. Leadership applications in the public sector, including leadership ethics, the power of vision, leading change, 
and valuing diversity. 
7. The leader’s role in creating a ‘place’ where talent, technology and tolerance exist and good work is done. 
 
Part 2:  The Power of Vision 
 
Chapter 4:  The Importance of Vision and the Motive to Lead 
Chapter 5:  Organizational Climate 
1. How to achieve the power of vision, organizational alignment, task prioritization, and execution of results for 
organizational success. 
2. The importance of organizational ‘culture’ and how to create a psychologically healthy work environment. 
3. How the ‘personality’ of an organization impacts member selection, training and behavior. 
4. How organizations use stories about leaders and critical crises to create and sustain a positive work culture 
  
Part 3: The Importance of Ethics 
 
Chapter 6:  Leadership Ethics 
Chapter 7: The Role of Values and Ethics at Work 
1. Classic and contemporary moral dilemmas. 
2. Choosing between conflicting ‘rights’ and ‘goods’ in moral dilemmas, including cases of failure and success. 
3. The role of values and levels of morality in leadership ethics, including organizational applications. 
4. The role of social learning and leader behavior in determining the moral tone, core values, and day-to-day 
conduct of employees. 
5. Guidelines for leaders conducting business across cultures and countries with different standards of ethical 
conduct 
 
Part 4:  The Empowerment of People 
 
Chapter 8:  Leadership Authority 
Chapter 9:  Empowerment 
1. Servant leadership philosophy and practice, including access, communication, and employee support. 
2. Analysis of power and persuasion in the leadership process, including the use and abuse of psychological size. 
3. Guidelines for leaders using legitimate, reward, expert, and referent power. 
4. Communication problems and solutions including best practices used by successful leaders. 
5. Initiatives to increase employee empowerment and improve quality of work and quality of work life. 
  
Part 5:  Leadership Principles 
 
Chapter 10: Effective Leadership and Human Relations 
Chapter 11:  The Team Concept 



1. Leading effectively in today’s 24/7, warp speed, and virtual world of e-communications. 
2. Leading teams, including group dynamics, best practices, and tools to use for team building and problem-
solving. 
3. Findings from Google’s Project Oxygen identifying the critical behaviors of successful leaders. 
4. The importance of morale, including the design of jobs, the experience of flow, and employee retention. 
5. Human relations conflict, including resolving disagreements, handling complaints, and preventing sexual 
harassment and violence. 
6. Improving human relations through the art of listening. 
7. Effective leadership behaviors based on the theories of Peter Drucker, Warren Bennis, Ken Blanchard, and 
William James; and based on the practices of Abraham Lincoln, Harry Truman, Julius Caesar, and the U.S. 
Marine Corps. 
8. The importance of psychological safety for team success as evidenced by “equal distribution of conversational 
turn-taking,” discovered by Google’s Project Aristotle study. 
 
Part 6:  Understanding People 
 
Chapter 12: Human Behavior and the Art of Persuasion 
Chapter 13:  The Diversity Challenge 
1. Leadership do’s and don’ts for employee motivation and engagement. 
2. The positive relationship between emotional intelligence and effective leadership. 
3. How Winston Churchill used the power of the spoken word to persuade the English people to persevere and 
overcome adversity during WWII. 
4. Global and cross-cultural leadership challenges and success stories. 
5. Women in leadership, including challenges, gifts, and valuing diversity as a strength. 
6. Leading across generations. 
 
Part 7:  Multiplying Effectiveness 
 
Chapter 14:  Effective Delegation and How to Assign Work 
Chapter 15:  The Role of Personality 
1. Leadership skills including delegation principles and how to assign work. 
2. The special challenges of leadership levels – first-line supervisors, mid-level managers, and senior executives. 
3. The individual’s need for purpose and goals and a sense of usefulness for career success. 
4. The importance of person-position fit for job satisfaction and work performance. 
5. The psychology of leadership, including the role of personality and dealing with different kinds of people. 
6. The importance of leaders to be wise, caring, and flexible in meeting the needs and gaining the gifts of 
different personality types. 
 
Part 8:  Developing Others 
 
Chapter 16:  The Leader as Coach 
Chapter 17: Helping People through Change and Burnout Prevention 
1. The self-fulfilling prophecy, including leader as coach, mentor, and developer of people. 
2. The process, practice, and rewards of coaching others. 
3. Human capital strategies that raise employee morale and increase company revenue. 
4. Leading people through change, including the importance of attitude. 
5. Adaptive capacity, including characteristics of a hardy personality. 
6. Avoiding “crazy busy” through work-life balance while achieving success. 
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Part 9:  Performance Management 
 
Chapter 18:  Managing Performance 
Chapter 19: Professional Performance and Sustaining Discipline 
1. The wisdom of Peter Drucker packaged for contemporary leaders, including the responsibilities of a leader, 
addressing deficiencies, and personal accountability. 
2. Leading for results, including action steps for setting goals, providing feedback, and reinforcing positive 
behavior. 
3. Principles, practices and tools to evaluate job performance. 
4. High performance practices that are tried, true and simple to do in the areas statesmanship, 
entrepreneurship, and innovation. 
5. Benchmarking success and preventing organization decay. 
6. Behavior modification and effective discipline to improve and sustain performance. 
 
Conclusion Chapter - Chapter 20: The Road Ahead: Challenge and Charge 
1. Leadership lessons from Abraham Lincoln tailored for today’s leaders. 
2. Examples of world stage leaders Winston Churchill, Nelson Mandella, and Mohandas Gandhi as they relate to 
the challenges and tasks of leadership 


