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Chapter by Chapter Changes 
 
Chapter 1 
•New Management in Action about Mark Zuckerberg of Facebook. 
•New Social Enterprise box about Bill Drayton of Ashoka. 
•New example of Yum! Brands having 43,000 restaurants in 135 countries. 
•New Exhibit 1.1: “Staying Ahead of the Competition.” 
•New example of entrepreneurial college students pitching sustainable business ideas. 
•New passage about artificial intelligence simplifying human-technology interfaces. 
•New example of Quicken Loans Rocket Mortgage applications taking minutes to complete. 
•New passage about Facebook entering the job posting space to compete against LinkedIn. 
 
Chapter 2 
•New Management in Action about Jeff Bezos creating Amazon’s organizational environment. 
•New Multiple Generations at Work about "portfolio careers" becoming the new normal. 
•New Social Enterprise box about the Paris Agreement and combating climate change. 
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• New example of Microsoft’s HoloLens teaching medical students about human anatomy. 
• Revised Exhibit 2.5: “Potential Substitutes for and Complements of Products.” 
• New example of AstraZeneca losing patent protection of its $5 billion product, Crestor. 
• New passage on organizational challenges associated with acquisitions. 
• New example of Target investing in “green chemistry innovation.” 
 



Chapter 3 
• New Management in Action about Uber’s questionable decision making. 
• New example of General Electric using data analytics to improve efficiencies of digital wind farms. 
• Updated Exhibit 3.2: "Comparison of Types of Decisions." 
• New passage about National Geographic’s “Wanderlust” social media photo competition. 
• New Exhibit 3.3: “The Phases of Decision Making.” 
• New example about IDEO suggesting ways to encourage employee creativity. 
• New Exhibit 3.8: “Managing Group Decision Making.” 
• New example about Havenly crowdsourcing feedback on its pricing and new product ideas. 
 
Chapter 4 
• Updated Management in Action about Walt Disney scripting its own success. 
• Revised Exhibit 4.1: “Decision-Making Stages and Formal Planning Steps.” 
• New passage about General Motors and Lyft forming an alliance to create a fleet of on-demand 
autonomous vehicles. 
• Revised Exhibit 4.3: “Hierarchy of Goals and Plans.” 
• New passage about Chipotle’s challenges with recent food-safety events. 
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• New Exhibit 4.5: “The Strategic Management Process.” 
• New passage about Elon Musk committing to enable human travel to Mars. 
• New example of the U.S. Environmental Protection Agency’s methane-to-energy projects. 
 
Chapter 5 
• New Multiple Generations at Work box about Millennials being bullish on business. 
• New Social Enterprise box about India’s Barefoot College, a college for the poor by the poor. 
• New passage about Wells Fargo’s incentive system leading to a major corporate scandal. 
• New example about Amazon suing companies that sell false positive reviews on its site. 
• Revised Exhibit 5.2: “Examples of Decisions Made under Different Ethical Systems.” 
• New example about Nabisco’s utilitarian decision to layoff 1,200 workers at a Chicago plant. 
• Updated Exhibit 5.3: “Current Ethical Issues in Business.” 
• New Exhibit 5.6: “A Process of Ethical Decision Making.” 
• New example about Starbucks building Energy and Environmental Design (LEED) stores in 20 countries. 
 
Chapter 6 
• New Management in Action about Alibaba’s evolution to a global brand. 
• New example of Harley Davidson’s marketing of motorcycles to riders in international markets. 
• New example of Chinese companies purchasing U.S. firms and divisions like Starwood Hotels, Smithfield 
Foods, and GE’s appliance business. 
• Updated Exhibit 6.1: “Top 10 Global Firms.” 
• New example of a small business, AppIt, expanding internationally by acquiring a software development 
company in India. 
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• New example about the Philippines becoming a popular location for outsourcing. 
• New passage about McDonald’s collaborating with an Indian entrepreneur to adapt its menu (e.g., “Chicken 
Maharajah Mac”) to the vegetarian country. 
 
Chapter 7 
• New Management in Action about Starbucks’ entrepreneurial beginnings. 
• New example about 28 million small businesses generating over half of all jobs in the U.S. 



• Updated Exhibit 7.2: “Successful Entrepreneurs Who Started in Their 20s.” 
• New examples of franchises including Jimmy John’s and Jazzercise. 
• Updated Multiple Generations at Work: “Millennial Entrepreneurs Can Learn from Others with More 
Experience.” 
• New passage about Barbara Nascimento, founder of The Traveller in Portugal, describing how to start a 
business. 
• New example of Gordon Logan, CEO of Sports Clips, leveraging the skills of a top management team. 
 
Chapter 8 
• Updated Management in Action about leadership and structural changes at General Motors. 
• Updated Social Enterprise about Kiva’s approach to organizing. 
• Updated Multiple Generations at Work about online networks replacing traditional hierarchies. 
• New examples of Shake Shack, Microsoft, and Sanofi using top management teams. 
• New Exhibit 8.2: “Examples of Differentiation.” 
• New Exhibit 8.13: “A Network Organization.” 
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• New examples of how Southwest Airlines, MasterCard, SAP, and Target are integrating marketing and 
communications functions. 
• New example of how the Internal Revenue Service is organized around customer groups. 
 
Chapter 9 
• New passages about organizing around ordinary and dynamic capabilities. 
• New example of Canon’s core capability in innovative image technology. 
• New example about Dr. Pepper Snapple Group, Coca-Cola, and PepsiCo forming an alliance to cut by 25 
percent the amount of sugar in their soft drinks by 2025. 
• Revised Exhibit 9.3: “How I’s Can Become We’s.” 
• New example of Walmart’s CEO trying to reduce bureaucracy while encouraging employees to take more 
initiative. 
• New example of Capital One using predictive analytics to make credit card offers to customers. 
• New example of T3 Advisors, Activision, ADP, and 2U using Salesforce to identify sales opportunities. 
• New examples of small and large batch technologies. 
 
Chapter 10 
• Updated Management in Action about Google’s ability to hire top talent. 
• Updated Social Enterprise about business school graduates working for social enterprises. 
• Updated Multiple Generations at Work about college students needing soft skills. 
• New example about Kayak, Etsy, and W.L. Gore creating unique organizational cultures. 
• New Exhibit 10.1: “An Overview of the HR Planning Process.” 
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• New examples about John Deere and Siemens Energy finding creative ways to train young employees 
through a combination of academic and hands-on training. 
• New example of the U.S. government considering major changes to the H-1B temporary visa program. 
• New passage on companies settling discrimination lawsuits brought by employees. 
 
Chapter 11 
• New Management in Action about diversity and inclusion at Apple. 
• Updated Social Enterprise about managing diversity at Change.org. 
• Updated example about changing workforce demographics. 
• Updated Exhibit 11.3: “Top Ten Most Powerful Women Executives.” 



• New example of Kaiser Permanente, AT&T, and MasterCard continuing their strong commitment to 
diversity. 
• Updated example of the number of women in leadership positions in S&P 500 companies. 
• New example of percentage of disabled individuals who are employed. 
• Updated Exhibit 11.6: “Some Top Executives of Color.” 
 
Chapter 12 
• Updated Management in Action about Indra Nooyi’s leading PepsiCo to perform with purpose. 
• New Social Enterprise about Elizabeth Hausler’s engineering of disaster-proof homes. 
• New example of Richard Branson, CEO of Virgin Group, envisioning a world powered by renewable energy 
by 2050. 
• New Exhibit 12.4: “Sources of Leader Power.” 
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• Updated example of famous leaders including Margaret Thatcher, Nelson Mandela, Julius Caesar, and 
George Washington. 
• New example of servant leadership philosophies at Zappos, Whole Foods Market, and the Container Store. 
• New example of how Cheryl Bachelder, CEO of Popeye’s Louisiana Kitchen, used active listening to increase 
store sales by 25 percent. 
• New passages about lateral, intergroup, and shared leadership. 
 
Chapter 13 
• Updated Management in Action about what makes software company, SAS, such a great place to work. 
• Updated Multiple Generations at Work about Millennials wanting to fulfill higher order needs. 
• Updated Social Enterprise about giving veterans a renewed sense of purpose. 
• New example of the U.S. Department of Homeland Security setting cyber security goals. 
• New example of Colorado-based New Belgium Brewery engaging in environmental and sustainability 
initiatives. 
• New passage about how Ryan LLC rewards its employees with 12 weeks of paid pregnancy leave and paid 4- 
week sabbaticals. 
• New passage about Menlo Innovations offering employees creative nonmonetary rewards. 
• Updated passages about extrinsic rewards, empowerment, and quality of work life. 
 
Chapter 14 
• Updated Management in Action about self-managed teams working at Whole Foods Market. 
• New Social Enterprise about co-working becoming more popular. 
• Updated Multiple Generations at Work about preparing for global virtual teamwork. 
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• New passage about Cisco Systems relying on employee teams to remain competitive. 
• New Exhibit 14.6: “A Four-Stage Model of Dispute Resolution.” 
• New example of parallel teams and team-based rewards being used by organizations. 
 
Chapter 15 
• New Management in Action about music-sharing platform SoundCloud encouraging the free-flow of 
information among employees. 
• Updated Social Enterprise about when the message is the story. 
• New example of company review sites like Glassdoor.com and Salary.com attracting negative posts from 
employees. 
• Updated passage about digital communication and social media. 
• Updated passage about communication flowing through all parts of organizations. 
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• New example of Hilcorp, an oil and gas exploration company, using open book management. 
• Updated passage about upward communication and open-door policies. 
 
Chapter 16 
• New Management in Action about electronic monitoring of employees' health to control costs. 
• Updated Social Enterprise about using multiple ways to measure social impact. 
• Updated Multiple Generations at Work about companies shifting to more frequent performance reviews. 
• New passage about Chipotle Mexican Grill trying to correct its food-safety challenges. 
• New example of Home Depot using six sigma to improve customer checkout processes. 
• New passage about the role of board members in relation to governance of companies. 
• New passage about feedback control and its relationship to employee performance. 
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• New example of Toyota asking “Why?” to identify root causes of problems. 
 
Chapter 17 
• New Management in Action about Elon Musk being an innovator extraordinaire. 
• New Social Enterprise about India-based Piramal Sarvajal providing clean water via “Water ATMs.” 
• New Multiple Generations at Work about tech-savvy Gen Z entering the workforce 
• New Exhibit 17.1: “Examples of Different Types of Innovation.” 
• New passage about retailers like Macy’s in New York attracting young shoppers to stores. 
• New example of virtual health care for annual patient visits reducing costs. 
• New example of biosensor patches being applied to patients’ skin to monitor vital signs. 
• New passage about Google’s FaceNet research team winning a facial recognition competition. 
 
Chapter 18 
• Updated Management in Action about Shell Oil’s leaders facing off with investors over climate change. 
• Updated Multiple Generations at Work about Millennials being ready for the future of work. 
• New example of Sears losing its dominance in retail. 
• New example of world-class centers in San Francisco, London, Munich, Warsaw, and Shenzen. 
• New Exhibit 18.3: “Reasons for Resistance to Change.” 
• New example of a manager at John Deere implementing change in a gradual manner. 
• New Exhibit 18.8: “Opportunity Is Finding Ways to Meet Customers’ Needs.” 
• New passage about big data, Internet of Things, and artificial intelligence combining to make cities smarter. 

• New Exhibit 18.9: “Learning Cycle: Explore, Discover, Act.”mhhe.com/rep 

 


