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Based on more than forty interviews with Steve Jobs conducted over two years – as well 

as interviews with more than a hundred family members, friends, adversaries, and colleagues – 

Walter Isaacson has written a riveting story of the life and times of the late Apple CEO; a man 

who many consider to be the greatest CEO of his generation.  

Walter Isaacson is one of America‟s best known biographers, having written critically-

acclaimed biographies of such prominent figures as Albert Einstein and Henry Kissinger, among 

others.   Earlier in his career, Isaacson served as the CEO of CNN.  He was also once the 

Managing Editor of TIME magazine. And he was recently appointed by President Obama to be 

the Chairman of the Broadcasting Board of Governors, which runs all of the international 

broadcasts of the U.S. government, including Radio Free Europe. 

On its face, Isaacson‟s exceptionally well-researched book is about the life and times of 

Steve Jobs, an uber-creative entrepreneur whose passion for perfection and ferocious drive 

revolutionized six industries: personal computers, animated movies, music, phones, tablet 

computing and digital publishing.  It‟s the story of a remarkable man who produced not only 

transformational products but also a lasting company endowed with his DNA that is filled with 

creative and talented people who will carry forward his vision. 

But in many ways, Isaacson‟s book is also a case study in innovation.  At a time when the 

United States is struggling to sustain its innovative edge, and when countries around the world 

are trying to build creative digital-age economies, Steve Jobs stands as an icon of inventiveness 

and sustained innovation. 

As we‟ll learn in the summary that follows, Steve Jobs knew in his gut that the best way 

to create value in the twenty-first century was to connect artistry with technology, so he built a 

company where leaps of imagination were combined with remarkable feats of engineering. He 

and his colleagues at Apple were able to “think differently”: they developed not merely 

uninspired, incremental advances based on advice from focus groups, but rather whole new 

product categories that consumers did not yet know they needed. 

Still, while Jobs was unquestionably a genius, he was far from perfect.  As others have 

noted, and Isaacson certainly confirms, Jobs was neither a model boss, nor a model human being.  

But, his personality and his inventions were clearly interrelated, just as Apple‟s hardware and 

software tended to be.   One was not possible without the other. 

Steve Jobs 

By Walter Isaacson 
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It‟s difficult to summarize someone‟s life in just a few thousand words, let alone the life 

of someone as colorful as Steve Jobs.   But it‟s worth a try.  So let‟s start at the beginning.  

The Early Years 

Steven Paul Jobs was born in San Francisco on February 24, 1955.  He was adopted at 

birth by Paul and Clara Jobs.  When asked later in life by journalists and others about his 

“adoptive parents,” Jobs would always say that Paul and Clara were his parents, period. 

The Jobs family moved from San Francisco to Mountain View, California when Steve 

was five years old.  Not long after, Paul and Clara adopted a daughter, Patti.  

Clara Jobs was an accountant, who taught young Steve to read and write even before he 

went off to kindergarten.  Paul Jobs, a talented machinist for a company that made lasers, taught 

his son rudimentary electronics and how to work with his hands.   As Steve grew, Paul also tried 

to pass along to his son his love of mechanics and cars.   

In one of more than a dozen separate interviews with Isaacson, Jobs talked about his 

father‟s patient focus on craftsmanship. “I thought my dad‟s sense of design was pretty good,” he 

said, “because he knew how to build anything. If we needed a cabinet, he would build it. When 

he built our fence, he gave me a hammer so I could work with him.” 

Paul and Clara were loving parents, and they were willing to adapt their lives to suit a son 

who was very smart, but also rather willful from a young age.  As Steve grew, Paul and Clara 

would generally go to great lengths to accommodate him.  Looking back, Steve Jobs very much 

appreciated this fact.  “Both my parents got me,” he told Isaacson. “They sensed that I was 

special ... They were willing to defer to my needs.” 

It was not merely intelligence that Steve‟s parents, as well as his teachers, saw in him.  

One particular elementary school teacher interviewed by Isaacson for the book was proud to 

show off a picture she took of Steve Jobs on “Hawaii Day.” Jobs had shown up to class that day 

without the suggested Hawaiian shirt, but by noon he was wearing one. Somehow or other, Jobs 

had literally been able to talk the shirt off another kid‟s back. 

While in high school, Jobs crossed paths with a kid named Steve Wozniak (or Woz) 

who‟d already graduated.  Woz, whose younger brother had been on a swim team with Jobs, was 

four years older than Jobs. He also knew a lot more about electronics.  But socially, he was still 

basically a high school geek.  The two Steves became fast friends. 

In addition to their interest in computers, Jobs and Woz shared a passion for music. “It 

was an incredible time for music,” Jobs recalled. “It was like living at a time when Beethoven 

and Mozart were alive.”  In particular, Jobs was a huge fan of Bob Dylan. 

In addition to music, Jobs and Woz shared an affinity for practical jokes and pranks, 

particularly where electronics were involved.   Indeed, it was an interesting adventure involving 

a combination of pranks and electronics that actually led to the creation of Apple, which Jobs 

and Woz would later co-found together.  It was September 1971, and Woz was home from 

Berkley and reading an article at his mother‟s house.  The article (Ron Rosenbaum‟s “Secrets of 

the Little Blue Box,” in Esquire) described how hackers had found ways to make long-distance 

calls for free by replicating the tones that routed signals on the AT&T network. “Halfway 

http://en.wikipedia.org/wiki/Mountain_View,_California
http://en.wikipedia.org/wiki/Laser


 

 
 
Ss  

3 |    The Business Source     www.thebusinesssource.com      All Rights Reserved 
 

through the article, I called Steve Jobs and read parts of this long article to him,” Woz recalled.  

He knew that Jobs, then beginning his senior year of high school, was one of the few people who 

would share his excitement. 

Together, Woz and Jobs invented a little Blue Box of their own, which they initially used 

to make free, long-distance prank calls to places all over the world (including, on one occasion, 

to the Vatican).  But soon, Jobs came up with the idea that their device could be more than 

merely a hobby; they could build and sell them. “I got together the rest of the components, like 

the casing and power supply and keypads, and figured out how we could price it,” Jobs said, 

foreshadowing one of the roles he would later play when the two young men founded Apple.  

The finished product was about the size of two decks of playing cards.  The parts cost about $40, 

and Jobs decided they should sell it for $150. 

Alas, the Blue Box venture turned out to be not as profitable as Jobs had hoped, so he 

figured he might as well go to college.  To his parents‟ chagrin, Jobs insisted on applying only to 

Reed College, a private liberal arts school in Portland, Oregon.  The curriculum at Reed seemed 

a little off beat, and moreover, it was one of the most expensive schools in the nation.  When an 

acceptance letter had arrived from Reed, Paul Jobs tried halfheartedly to talk Steve out of going 

there.  And so did his mother.  It was far more than they could afford, they said. But their son 

responded with an ultimatum: “If I can‟t go to Reed,” he said, “then I won‟t go anywhere.”  Paul 

and Clara relented, as usual. 

Upon arrival at Reed, Jobs was exposed to the teachings of Eastern spirituality, especially 

Zen Buddhism, and he began to practice aspects of the faith.  At first, his parents assumed it was 

a passing phase, but as it turned out, Jobs‟s engagement with Zen Buddhism was not just a 

passing fancy or youthful dabbling. He came to embrace it with his typical intensity, and it 

became deeply ingrained in his personality. “Steve is very much Zen,” a close friend told 

Isaacson. “It was a deep influence in his life. You see it in his whole approach of stark, 

minimalist aesthetics, intense focus.”  

Jobs was also influenced by the emphasis that Buddhism places on intuition over purely 

rational thought. “I began to realize that an intuitive understanding and consciousness was more 

significant than intellectual logical analysis,” he later said.  Still, his intensity always made it 

difficult for him to achieve real inner peace.  Jobs‟ Zen awareness was never accompanied by an 

excess of calm, peace of mind, or interpersonal mellowness. 

Another thing that deeply influenced Jobs during his freshman year was a book called 

Diet for a Small Planet by Frances Moore Lappé, which extolled the benefits of vegetarianism. 

“That‟s when I swore off meat pretty much for good,” Jobs recalled.  But the book also spawned 

a life-long tendency to embrace extreme diets, which included purges, fasts, or eating only one or 

two foods, such as carrots, for weeks on end. 

Perhaps not surprisingly, Jobs quickly became bored with college. He liked being at 

Reed, just not taking the required classes.  Jobs also suddenly began to feel guilty about spending 

so much of his parents‟ money on an education that did not seem worthwhile.  

In February 1974, after dropping out of college, Jobs decided to move back to his 

parents‟ home and look for a job.  It was not a difficult search.  In those days, the classified 

section of the newspaper carried pages of technology help wanted ads. One of those caught 
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Jobs‟s eye. “Have fun, make money,” it said. That day Jobs walked into the lobby of the video 

game manufacturer Atari and told the HR director, who was startled by Jobs‟s unkempt hair and 

sloppy attire, that he wouldn‟t leave until they gave him a job. 

Jobs thus became a $5-an-hour technician at Atari. “In retrospect, it was weird to hire a 

dropout from Reed,” the hiring manager later recalled. “But I saw something in him.” 

Apple is Born 

Alas, it was never in Jobs‟s DNA to work for someone else.  Not long after starting at 

Atari, he began to pressure Steve Wozniak to start a company with him, making and selling 

personal computers (Woz would do the making, Jobs the selling).  Woz was reluctant at first, but 

Jobs was unrelenting.  Eventually, Woz agreed and they set about raising capital by selling off all 

their worldly possessions.  In particular, Woz sold his prized HP 65 calculator for $500, though 

the buyer ended up stiffing him for half of that. And for his part, Jobs sold his Volkswagen bus 

for $1,500. But the person who bought it came to find him two weeks later and said the engine 

had broken down, and Jobs agreed to pay for half of the repairs.  Yet, despite these unfortunate 

setbacks, they now had, with their own small savings thrown in, about $1,300 in working capital.  

They also had a design for a product, and a plan. They would start their own computer company. 

Now that Jobs and Wozniak had decided to start a business together, they needed a name. 

On a drive one afternoon down to Los Altos, they bandied around options.  They briefly 

considered some typical tech words, such as Matrix.  Finally Jobs proposed Apple Computer. “I 

was on one of my fruitarian diets,” he explained. “I had just come back from an apple farm. It 

sounded fun, spirited, and not intimidating. Apple took the edge off the word „computer.‟ Plus, it 

would get us ahead of Atari in the phone book.”  

Although Jobs and Woz may not have fully realized it at the time, Apple was a really 

smart choice for a technology firm.  The word instantly signaled friendliness and simplicity.  It 

managed to be both slightly off-beat, and as normal as a slice of pie. There was a whiff of 

counterculture, back-to-nature earthiness to it, yet nothing could be more American. And the two 

words together, Apple Computer, provided an amusing disjuncture. “It doesn‟t quite make 

sense,” said Mike Markkula, who soon thereafter became the first chairman of the new company. 

“So it forces your brain to dwell on it. Apple and computers, that doesn‟t go together; so it 

helped us grow brand awareness.” 

They called their first personal computer the Apple I.  And their first sale (fifty units, 

thanks to Jobs‟s salesmanship) was to a small electronics store called the Byte Shop.  On the 

strength of that sale, they were soon building hundreds for other retail outlets. 

While it certainly got them off the ground, Jobs didn‟t like the Apple I.  Going forward, 

he felt Apple should embrace simple and elegant designs, which he hoped would set their 

personal computers apart from the other machines, with their clunky gray metal cases.    

As Woz and his team of engineers began work on the Apple II, Jobs immersed himself in 

the design of the product.   And he focused his attention not only on the look and feel of the 

outside casing, but on the aesthetics of the inner circuitry as well.  Jobs‟s father had taught him 
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that a drive for perfection meant caring about the craftsmanship even of the parts unseen, and 

Jobs applied that ideal to the circuit boards inside the Apple II.  

As Isaacson writes, “Jobs‟s passion for design perfection led him to indulge his instinct to 

control.”  At that time, and to this day, most hackers liked to customize, modify, and jack various 

things into their computers. But to Jobs, this was a threat to a seamless end-to-end user 

experience. Wozniak, a hacker at heart, disagreed. He wanted to include eight slots on the Apple 

II for users to insert whatever smaller circuit boards and peripherals they might want. Jobs 

insisted there be only two, for a printer and a modem. 

“Usually I‟m really easy to get along with, but this time I told him, „If that‟s what you 

want, go get yourself another computer,‟” Wozniak recalled. Woz won that argument, but he 

could sense his power waning. “I was in a position to do that then. I wouldn‟t always be.” 

Revolutionizing Personal Computers 

On the strength of the Apple II, Apple Computer went public the morning of December 

12, 1980.  By then the bankers had priced the stock at $22 a share.  It actually went to $29 the 

first day and kept climbing.  At age twenty-five, Jobs was worth $256 million. 

The Apple II would go on to become one of Apple‟s best selling products ever, triggering 

a personal computer revolution across America and around the world.  The Apple II would be 

marketed, in various models, for the next sixteen years, with close to six million sold.  Steve 

Wozniak deserves the historic credit for the brains of the device, including its novel operating 

software, which was one of the era‟s great feats of solo invention.  But Jobs was the one who 

integrated Wozniak‟s circuit boards into a consumer-friendly package, from the power supply to 

the sleek case.  He also drove the marketing engine that sprang up around Wozniak‟s machines. 

As one important tech observer later said, “Woz designed a great machine, but it would be sitting 

in hobby shops today were it not for Jobs.” Nevertheless most people considered the Apple II to 

be Wozniak‟s creation. That would spur Jobs to pursue the next great advance, one that he could 

call his own. 

With his own design team, Jobs set about creating a faster and more powerful successor 

to the Apple II – a machine which he dubbed the Macintosh.  More so than Woz had ever done 

on the Apple II, Jobs drove his Mac team relentlessly, but strangely, his employees responded 

well to his incessant and at times seemingly contradictory demands.  Perhaps they recognized 

they were in the presence of a true genius.    

From the beginning, Jobs insisted that his new Mac ought not to be compatible with other 

personal computers then on the market.  Isaacson believes there was an ideological component to 

this directive, one that was related to Jobs‟s unwavering penchant for control.   But there was 

also an important technological dimension.  Jobs believed (and he turned out to be right) that for 

a personal computer to be truly great, its hardware and its software have to be tightly linked.  

When a computer is open to running software that also works on other computers, it will end up 

sacrificing some functionality.  

The best products, Jobs believed, were “whole widgets” that were designed end-to-end, 

with the software closely tailored to the hardware and vice versa. This is what would distinguish 
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the Macintosh, which had an operating system that worked only on its own hardware, from the 

environment that Microsoft was then creating, in which its operating system could be used on 

hardware made by many different companies.   It is also what would come to distinguish a whole 

family of subsequent Apple products and services.  

In hindsight, given Apple‟s tremendous success, Steve Jobs‟s ideas around hardware and 

software integration, as well as his unrelenting emphasis on simple designs, may not seem all 

that revolutionary.  But they certainly were radical ideas at the time, and if nothing else, this 

placed a great deal of stress on his Macintosh engineering team.  For Isaacson, one of the most 

extreme examples of Jobs‟s design philosophy in action came when Jobs scrutinized the printed 

circuit board that would hold the chips and other components deep inside the prototype 

Macintosh.  No consumer would ever see it, but Jobs began critiquing it on aesthetic grounds. 

“That part‟s really pretty,” he said. “But look at the memory chips. That‟s ugly. The lines are too 

close together.” 

One newly-hired engineer asked why it mattered, saying “The only thing that‟s important 

is how well it works. Nobody is going to see the PC board.”  Jobs reacted angrily. “I want it to be 

as beautiful as possible, even if it‟s inside the box. A great carpenter isn‟t going to use lousy 

wood for the back of a cabinet, even though nobody‟s going to see it.” 

Competition 

Reflecting Jobs‟s cheeky confidence, on the launch of the Macintosh, Apple took out a 

full-page ad in the Wall Street Journal that essentially mocked its main competitor, IBM. It 

cleverly positioned the upcoming computer battle as a two-way contest between the spunky and 

rebellious Apple and the establishment IBM.  “Throughout his career, Jobs liked to see himself 

as an enlightened rebel pitted against evil empires,” writes Isaacson. “At that time, IBM was his 

perfect foil.  Jobs cleverly cast the upcoming battle not as a mere business competition, but as a 

spiritual struggle.”  Even thirty years later, reflecting back on the launch of the Mac, Jobs still 

cast it as a holy crusade: “IBM was essentially Microsoft at its worst. They were not a force for 

innovation; they were a force for evil.” 

When it came to competitors, there was never any love lost.   Amazingly, this was even 

true for how Jobs felt about Bill Gates, someone he‟d been friends with in his youth.  

Bill Gates and Steve Jobs, despite their similar business ambitions, had very different 

personalities and backgrounds. Gates‟s father was a prominent Seattle lawyer, his mother a civic 

leader on a variety of prestigious boards.  And while, like Jobs, he was a tech geek in his youth, 

he was never a seeker of spirituality or member of the counterculture.  

At around the same time as Jobs and Wozniak were launching Apple Computer, Gates 

had created Microsoft by writing a version of BASIC, a programming language for a computer 

called the Altair.  Jobs wanted Gates and Microsoft to write application software – like 

spreadsheet programs – for the Mac.  At the time, Jobs was already king and Microsoft was still 

in its infancy: In 1982 Apple‟s annual sales were $1 billion, while Microsoft‟s were a mere $32 

million. Gates signed on to do graphical versions of a new spreadsheet called Excel, and a word-

processing program called Word.   He also helped create a graphical interface for the Mac, which 

became a precursor to Windows. 
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In their original deal, Jobs had convinced Gates to agree that Microsoft would not create 

graphical software for anyone other than Apple until a year after the Macintosh shipped in 

January 1983. Unfortunately for Apple, it did not provide for the possibility that the Macintosh 

launch would be delayed for a year. So, as Isaacson tells it, Bill Gates was within his legal rights 

when, in November 1983, he revealed at a lavish product announcement in New York City that 

Microsoft planned to develop a new operating system for IBM PCs featuring a graphical 

interface called “Windows.”  

Jobs was furious. He knew there was little he could do about it, but he lashed out 

nonetheless.   And even thirty years later, Jobs still hadn‟t forgiven him. “Bill Gates is basically 

unimaginative and has never invented anything, which is why I think he‟s more comfortable now 

in philanthropy than technology,” Jobs told Isaacson in one of their interviews, perhaps a bit 

unfairly. “He just shamelessly ripped off other people‟s ideas.” 

Interestingly enough, Steve Jobs was someone who shamelessly took other people‟s basic 

ideas and made them better (Jobs famously borrowed the idea for the mouse from Xerox, after a 

tour of the company‟s California research facilities). But Jobs did not like it when the same thing 

was done to him.  Perhaps that‟s why the architecture of the operating systems on Apple devices, 

as well as the physical devices themselves, was always closed. Jobs did not want his iMacs or 

iPhones, for example, to be opened up and fiddled with because in his eyes they were perfect.  

And perhaps this is also why Bill Gates, more so than any of Jobs‟s other competitors over the 

years, drove him nuts. 

Steve Jobs was a visionary and artist.  But Bill Gates is, at his core, a pragmatist and a 

businessman.  And so the two men were like oil and water.  Which is why, even in his dying 

days, Jobs couldn‟t find it in him to say anything remotely charitable about Gates.  

Woz Moves On 

In February 1981, Steve Wozniak was seriously injured in a private plane crash taking off 

from the Santa Cruz Sky Park.  Woz was unable to recall details of the crash and, for many 

weeks after being released from the hospital, didn't realize he had been in a crash at all. 

Eventually, his memory began operating correctly again.    But Woz was never quite the same 

after the incident.  In 1983 he returned to Apple product development, desiring no more of a role 

than that of an engineer.   A few years later, loaded with stock options, Woz retired from the 

company he helped create.   He‟s now a billionaire. 

Wozniak maintained connections with Steve Jobs right up until Jobs' death, although, 

according to Wozniak, in the end the two men were no longer close.  

Steve Jobs – The Master of New Product Launches 

Now let‟s rewind back to spring of 1983, when Jobs had begun to plan for the Macintosh 

launch.  Jobs asked for a commercial that was as revolutionary and astonishing as the product he 

and his team had created. “I want something that will stop people in their tracks,” he said. “I 

want a thunderclap.” The task fell to the New York-based Chiat-Day advertising agency (and the 

same ad executive who created the Energizer Bunny). 

http://en.wikipedia.org/wiki/Santa_Cruz_Sky_Park
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Chiat-Day put together a storyboard for a sixty-second ad that would look like a scene 

from a sci-fi movie. It featured a rebellious young woman outrunning the Orwellian thought 

police and throwing a sledgehammer into a screen that was showing an ominous, mind-

controlling speech by “Big Brother.”   The ad cast Macintosh as a warrior for the underdog, and 

Apple as a cool, heroic company which was the only thing left standing in the way of Big 

Brother‟s plan for world domination and total mind control. 

Many of Jobs‟ colleagues at Apple hated the ad, and begged him not to run it.  But those 

doubters could not have been more wrong.  It first ran during the 1984 Super Bowl, and it 

became an instant sensation. That evening after the game, all three major networks aired stories 

about the ad, giving it a viral life unprecedented in the pre-Internet era. The spot would 

eventually be named by TV Guide as the greatest commercial of all time. 

But Steve Jobs was just getting started.  Over the years, Jobs would become the grand 

master of new product launches.  “Time and time again, Jobs found ways to ignite blasts of 

publicity that were so powerful the frenzy would feed on itself, like a chain reaction,” writes 

Isaacson. “It was a phenomenon that he would be able to replicate whenever there was a big 

product launch, from the Macintosh in 1984 to the iPad in 2010.” 

Steve Jobs Gets Fired 

After the burst of excitement that accompanied the release of Macintosh, its sales began 

to taper off in the second half of 1984. The problem was a serious one: It was a visually 

compelling, but woefully slow computer, and no amount of hoopla could mask that. 

After losing a power struggle with Apple‟s board of directors in 1985, Jobs left Apple 

and founded NeXT, a platform development company.   When Jobs unveiled the first NeXT 

platform in 1988, there was an initial burst of excitement, just as with the Macintosh. But again 

that quickly fizzled when users started to appreciate the extent of its flaws. 

In the meantime, in 1986, Jobs had also acquired the computer graphics division of 

Lucasfilm Ltd, which was spun off as Pixar Animation Studios.  And while NeXT turned out to 

be something of a failed business venture for Jobs, Pixar was just the opposite.  

The theory, shared by many, is that Apple‟s firing of Steve Jobs in 1985 helped make him 

wiser and more mature. But by Isaacson‟s estimation, it‟s not that simple.  “After being ousted 

from Apple, Jobs was able to indulge all of his instincts, both good and bad.”  Pixar turned out to 

be a success, but it was preceded by a string of failures.  “What prepared Jobs for the great 

success he would have in Act III was not his ouster from his Act I at Apple, but his brilliant 

failures in Act II,” says the author. 

Revolutionizing the Music Industry 

“It‟s rare that you see an artist in his forties able to really contribute something amazing,” 

Jobs once declared.  But after turning forty in 1995, Jobs flourished more than ever.   Under his 

watch at Pixar, the film Toy Story was released to critical acclaim and much commercial 

success.  Then, after some fascinating corporate intrigue, Jobs found himself back at the helm of 

Apple, showing the world that even people over forty can still be great innovators.  

http://en.wikipedia.org/wiki/NeXT
http://en.wikipedia.org/wiki/Computer_platform
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Having transformed personal computers in his twenties, and dramatically modernized the 

animated movie business while at Pixar during his late thirties, Steve Jobs would now do the 

same for personal music players, and indeed the whole music industry. 

When Jobs returned to Apple, the company was in the midst of a “digital hub” strategy, 

which involved creating music management software for the growing market of personal music 

players (then called MP3 players).  This was a profitable line of business for Apple, but Jobs 

wanted to take it further.  Jobs found existing digital music players to be either “big and clunky, 

or small and useless,” so he decided to develop his own.  Apple's chief engineer, Jon Rubinstein, 

was ordered to assemble a team of engineers to design an “iPod.”  It was developed in less than 

one year, and unveiled on October 23, 2001. 

In conceiving of the iPod, Jobs realized that there was a huge advantage to the fact that 

Apple, unlike IBM and other computer companies, had an integrated system of computer, 

software, and device.   This allowed his iPods to be much more user-friendly than other MP3 

players on the market.   And as sales of the iPod began to take off, it also meant that sales of the 

iPod began driving sales of the Macintosh. That, in turn, meant that Jobs could take money that 

Apple was spending on Mac advertising and shift it to spending on iPod ads, thus getting a 

double bang for the buck. (A triple bang, actually, because the ads would lend luster and 

youthfulness to the whole Apple brand.) 

Jobs recalled to Isaacson, “I had this crazy idea that we could sell just as many Macs by 

advertising the iPod. In addition, the iPod would position Apple as evoking innovation and 

youth. So I moved $75 million of advertising money to the iPod, even though the category didn‟t 

justify one hundredth of that. That meant that we completely dominated the market for music 

players. We outspent everybody by a factor of about a hundred.” 

But of course, Jobs didn‟t stop there.  The iPod was an ingenious device.  But to get new 

music, consumers had to rip a CD, or download songs online.  And the latter endeavor usually 

meant foraying into the murky domains of piracy services, like Napster, which exposed users to 

nasty computer viruses and all sorts of other headaches.  Jobs wanted to offer iPod users a way to 

download songs that was simple, safe, and legal. 

So Jobs set out to create the iTunes Store, and to persuade the five top record companies 

to allow digital versions of their songs to be sold there. “I‟ve never spent so much of my time 

trying to convince people to do the right thing for themselves,” he recalled, noting that CD sales 

had been falling by about 10% per year, due to piracy. 

Jobs‟s proposal to the record industry was to sell digital songs for 99 cents – a simple and 

impulsive purchase. The record companies would get 70 cents of that.    Jobs also had to sell his 

vision to a critical mass of top musicians, as many big artists had carve-outs in their contracts 

that allowed them to personally control the digital distribution of their music. So Jobs set about 

cajoling various top musicians, which he rather enjoyed. 

Leading up to the launch of iTunes, Jobs met with almost two dozen major artists, 

including Bono, Mick Jagger, and Sheryl Crow. “Jobs was determined and relentless,” recalled a 

former colleague. “Nobody else could have convinced some of these artists.” 

Jobs unveiled the iTunes Store on April 28, 2003, in San Francisco. With his hair now 

closely cropped and receding, and his face unshaven, Jobs paced the stage and described how 

http://en.wikipedia.org/wiki/Jon_Rubinstein
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Napster “demonstrated that the Internet was made for music delivery.” But Napster‟s downloads 

were unreliable, said Jobs, and the quality was often bad. 

Consumers bought into Jobs‟s vision right from the get-go.  Eddy Cue, who was put in 

charge of the store, predicted that Apple would sell a million songs in six months. Instead the 

iTunes Store sold a million songs in six days.   And the rest is now history. 

An iPod that Makes Calls!?! 

By 2005 iPod sales were skyrocketing. An astonishing twenty million were sold that 

year; quadruple the number of the year before. The product was becoming more important to the 

company‟s bottom line, accounting for 45% of the revenue that year, and it was also burnishing 

the hipness of the company‟s image in a way that drove sales of Macs. 

Also in 2005, more than 825 million mobile phones were sold in America, and Jobs 

recognized a new business opportunity.  Since most mobile phones available at the time were 

clunky and junky, Jobs figured there would be room for a premium and ultra-cool product, just 

as there had been room for a niche product in the portable music market. 

So Jobs assembled a team and charged them with developing an iPhone.  Early in the 

development, the team argued for having a fixed keyboard, given the growing popularity of the 

BlackBerry. But Jobs vetoed the idea. A physical keyboard would take space away from the 

screen, he argued.  And it would not be as flexible as a touch-screen keyboard. “A hardware 

keyboard seemed like an easy solution, but it would have been too constraining,” Jobs told 

Isaacson.    Once again, Jobs had made the right decision. 

When the iPhone went on sale in late June 2007, Jobs walked to the Apple store in Palo 

Alto to take in the excitement.  Since he often went into a store on the day new products went on 

sale, there were some fans hanging out in anticipation. “And they greeted him as they would 

have Moses if he had walked in to buy the Bible,” writes Isaacson. 

We forget now, but the iPhone was actually launched into a highly skeptical market. 

Apple‟s competitors were emphasizing that, at over $500, it cost too much to be successful. “It‟s 

the most expensive phone in the world,” Microsoft‟s Steve Ballmer said in a CNBC interview. 

“And it doesn‟t appeal to business customers because it doesn‟t have a keyboard.”   But once 

again, Jobs‟s doubters were wrong.  By the end of 2010, Apple had sold ninety million iPhones, 

and had reaped more than half of the total profits generated in the global cell phone market.  And 

they‟re still selling like gangbusters. 

Job’s Twilight Years 

Beginning in early 2008, Isaacson reveals that Jobs‟s lifelong eating disorders started to 

become markedly worse.  Most nights he simply wouldn‟t eat at all. This was particularly 

stressful for his family. They watched him lose forty pounds during the spring of 2008. 

His health problems became public in March 2008, when Fortune published a piece 

called “The Trouble with Steve Jobs.” It revealed that he had tried to treat his cancer with wacky 

diets for nine months.   The price of Apple shares began to fall in the market. 
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When Jobs introduced the iPhone 3G in June 2008, he was so thin it overshadowed the 

product announcement. Apple released a statement saying, untruthfully, that his weight loss was 

the result of “a common bug.” No one believed it.  The following month, the company released 

another statement saying that Jobs‟s health was “a private matter.” 

As his health continued to deteriorate, and his weight loss continued, Jobs finally decided 

to go on medical leave. He made the announcement on January 14, 2009, in an open letter to the 

Apple staff.  At first he blamed the decision on the prying of bloggers and the press. 

“Unfortunately, the curiosity over my personal health continues to be a distraction not only for 

me and my family, but everyone else at Apple,” he said. 

Yet, it seems his medical leave did him some good, because by the beginning of 2010 

Jobs had recovered much of his strength, and he threw himself back into work for what would 

turn out to be an immensely productive final year with Apple.  Jobs had already hit several home 

runs over his career.  Now he would swing for one last one – the iPad. 

“The usual excitement that Jobs was able to stir up for a product launch paled in 

comparison to the frenzy that built for the iPad unveiling in January 2010,” writes Isaacson.  The 

Wall Street Journal summed it up well when it pointed out that “The last time there was this 

much excitement about a tablet, it had commandments written on it.” 

Jobs was at his best during the iPad launch event in San Francisco.  To underscore the 

casual nature of the new device, Jobs ambled over to a comfortable leather chair and side table 

(actually, given his taste for design, it was a Le Corbusier chair) and scooped one up. “It‟s so 

much more intimate than a laptop,” he enthused.  He proceeded to surf the Web, send an e-mail 

to a friend (“Wow, we really are announcing the iPad”), flip through a photo album, use a 

calendar, zoom in on the Eiffel Tower on Google Maps, watch some video clips, and play a song 

(Bob Dylan‟s “Like a Rolling Stone,” which he had also played at the iPhone launch). “Isn‟t that 

awesome?” he asked, with a wry smile. 

The advertising campaign that followed the launch event was also masterfully designed 

and executed.  The iPad commercials were never about the device itself, but about what you 

could do with it. Indeed its success came not just from the beauty of the hardware but from the 

applications, known as “apps,” which allowed users to indulge in all sorts of delightful activities.  

Initially, there were thousands (now hundreds of thousands) of apps that you could download 

either for free, or for a few dollars. You could sling angry birds with the swipe of your finger, 

track your stocks, watch movies, read books and magazines, catch up on the news, play games, 

and waste glorious amounts of time.  

Once again, the integration of hardware and software made it easy. With the iPod, Jobs 

had transformed the music business.  And now with the iPad and the App Store, he would 

transform all media, from publishing to video games, and from TV to movies. 

In the wake of the iPad, Jobs naturally had many other ideas and projects that he hoped to 

develop.  For example, he told Isaacson that he desperately wanted to disrupt the textbook 

industry and help students by creating affordable curriculum material for the iPad. And he very 

much wanted to do for television sets what he had already done for computers, music players, 

and phones – make them simple and elegant. “I‟d like to create a fully integrated television set 

that is completely easy to use,” he told Isaacson. 
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But by July 2011, his cancer had spread to his bones and other parts of his body, and his 

doctors were having trouble finding targeted drugs that could beat it back.   Jobs knew he was 

quickly running out of time.  And so, in August, Isaacson was called to Jobs‟s house one last 

time.  Jobs had wanted to show the author some of his personal pictures, and let Isaacson pick a 

few to use in the book. “We‟d better hurry,” said Jobs. 

After they‟d sorted through the photos, Jobs asked Isaacson a pointed question.  He had 

never, in two years, asked the author anything about what he was putting in the book or what 

conclusions he might have drawn.  But now Jobs looked at him and said, “I know there will be a 

lot in your book I won‟t like?” Isaacson just nodded, and smiled. “That‟s good,” said Jobs. “Then 

it won‟t seem like an in-house book. I won‟t read it for a while, because I don‟t want to get mad. 

Maybe I‟ll read it in a year, if I‟m still around.”  

Then Jobs closed his eyes, his energy totally gone.  So, Isaacson quietly took his leave. 

Conclusion 

Perhaps more so than any other entrepreneur of the last hundred years, Steve Jobs 

embodied and personified the American Dream.  Here was a rough-edged man who dropped out 

of college, launched a technology startup in his parents‟ garage, and eventually built it into one 

of the world‟s most valuable (and most influential) companies.  

As we‟ve seen, Steve Jobs didn‟t invent many things outright; at least not without help 

from others.  But as Isaacson puts it, “He was a master at putting together ideas, art, and 

technology in ways that invented the future.”  And he did it in a way that few others could hope 

to emulate.  Some leaders push innovations by focusing on the big picture.  Others do so by 

worrying about details. Jobs did both, masterfully and relentlessly.  As a result he launched a 

series of products and services that transformed whole industries. 

Steve Jobs never stopped creating.  Even as he entered his final days, cancer having fully 

ravaged his body, his final passion lay in designing Apple‟s new headquarters, in Cupertino.  As 

he‟d done throughout his career, Jobs obsessed over the smallest details.  

Over and over, Jobs would come up with new concepts, and make them re-start the 

project.  He focused, as always, on the smallest details.  In particular, he fussed over the glass 

exterior, demanding that it mirror the stunning curved panes at the Apple retail store in San 

Francisco.  Which meant none of the windows in the new Cupertino building would be allowed 

to open.  That got him into a heated debate with the architects.  In the end, Jobs convinced them 

to seal the windows.   For those who knew him, this should come as no surprise.  “Steve Jobs has 

never liked the idea of other people being able to open things,” writes Isaacson.  “That would 

just allow people to screw things up.” 

 


