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Welcome! Thank you 
for using the Better 

Together Inventory.
  
In this booklet you will find 
tips for facilitating a discus-
sion with a couple, some 
information about our 
Inventory, and explanations 
for each category within 
the Inventory. 

Whether you are a couple 
taking this Inventory to-
gether or a facilitator pre-
paring to guide a couple 
through this Inventory, we 
hope you find these re-
sources helpful! Know that 
the Dynamic Catholic team 
is praying for you.

INTRODUCTION
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1 C o n v e rs a t i o n 
S t a r t e r

• The ultimate goal of the Inventory is to ignite healthy, 
productive conversation.

• As a facilitator, you are not diagnosing or labeling a 
relationship.

• The purpose is to help a couple take an objective look 
at their relationship. 

• It is not meant to tell whether a couple should or 
should not get married

• It identifies relative strengths and relative areas for  
improvement.

2 C o n t i n u o u s 
I m p ro v e m e n t

• Encourage couples to work on improving their relation-
ship every day.

• Give couples their scores so they can retake the test in 
a year and see how they have grown.

• Your role is not to “fix” a relationship, but to encourage 
and facilitate dialogue so couples can have a lifetime of 
great conversation.

3 P ra y e r

• Pray for couples and their marriages.
• Ask for God’s intercession in couples’ relative areas for  

improvement.
• Maintain the relationship after the wedding—be a reason 

why couples love being Catholic.

3 MAIN POINTS

TIP:
Every couple you work 

with will be different. They 
all have different questions, 

struggles, doubts, hopes, 
and dreams. Be flexible. It’s 

OK if every meeting does not 
go as you planned. Let the 

Holy Spirit guide you in 
each conversation.

TIP:
Encourage couples to pray together. Praying together may  
be a new experience for some couples, and it could be very 
awkward. While they may not respond immediately, plant  
the seed. Someday it might bear great fruit.

for Facilitating the Better Together Inventory
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Begin praying for a couple as soon as you find out they are  
starting the marriage preparation process.

To begin the Better Together Inventory, fill out the bride’s and the 
groom’s name and email address, and put your information in the 
Facilitator Form. Both the bride and the groom will then receive a 
link to their Inventory

Once both the bride and the groom have submitted their Inven-
tory, you will receive an email with a link to their results page.

Set up time to meet with the couple. We recommend at least one 
1-hour meeting, but each couple is unique. Some couples may 
require—or desire—more time.

Before a couple arrives, spend some time reviewing their results 
page. (See page six for a breakdown of how to evaluate the 
results page.)

Conversation! Enjoy spending time with the couple—this is the 
best part. Use the Inventory results page to drive your discussion, 
but be flexible. Talk through anything the couple wants to discuss 
that may have come up in the inventory.

We recommend beginning with some strengths and then moving 
into the areas for improvement. Be sure to end on a positive note! 
We suggest sending the couple home with a copy of their Inven-
tory results page so they can look back on it in the future.

Keep in touch. We encourage you to stay in touch with couples, 
especially after the wedding.

STEPS FOR A FACILITATOR

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

TIP:
You are offering each couple you interact with something 
beautiful. They need to hear something beautiful and 
experience something beautiful. Give them a beautiful 
encounter with God and his Church and you will change 
their lives forever. Don’t lose sight of that.
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Use these arrows to navigate 
through the Inventory and 
to see all the questions and 
scores in a category.

Use these options to see the 
entire Inventory and all the 
questions, or to see just the eight 
main categories and scores.

It is good to look at categories where 
the bride and the groom scored very 
different from one another. These 
discrepancies are good conversa-
tion starters.

Because this is the highest score, this 
area is a relative strength for this 
couple. Be sure to look at the three 
or four highest scores to get a sense 
of the couple’s strengths.  

Because this is the lowest score,  
relative to the other categories for 
this couple, this area is a relative area 
for improvement. It doesn’t mean 
anything is necessarily wrong, but it 
is a great way to start a conversation 
and talk through the issue.

These are the scores for the sub  
categories within an overall category.

The color of each answer will indicate how 
close an individual’s response is to the  
preferred answer. If an answer is orange, 
the response is farther away from the  
preferred answer. If an answer is navy 
blue, the response is the “best” or close to  
the preferred answer. In this example, the 
preferred answer is “strongly agree.”  Since 
the groom’s response is “disagree,” his an-
swer is orange. Since the bride’s response 
is “strongly agree,” her answer is navy blue. 
Deviation from the preferred answer is a 
great starting place for conversation.  

These are the bride’s and the groom’s 
scores for the overall category.

RESULTS REPORT EXPLANATION 

TIP:
Be prepared. Spend 

some time with a cou-
ple’s results report prior 

to meeting with them. 
Really take a look at 

where their answers 
differed, areas in which 

they scored low, and 
areas where you may see 

a gap in expectations.
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THE FOUR HORSEMEN

C r i t i c i s m :

C o n t e m p t :

D e fe n s i v e n e s s :

S t o n e w a l l i n g :

The Four Horsemen is a concept developed by Dr. John  
Gottman, a therapist known for his work on marital stability 
and divorce prediction. By observing the ways couples inter-
act, Dr. Gottman determined there are four categories that 
describe interaction patterns between a couple. These “four 
horsemen” give a sense of the overall health of a relationship. 
The four categories are: 

Expressing one’s needs in a blaming, pointing-the-finger interac-
tion. For example, “You always leave the dishes on the counter.” 
This kind of communication hurts the relationship. 
 
If you see criticism, introduce the couple to a way of expressing 
personal needs in a positive way. Instead of the above state-
ment, one could say, “I need to have a clean kitchen, would you 
help me?”

Bitterness or resentment. These emotions can manifest in the 
form of scowls, sarcasm, or cynicism.

If you see contempt, encourage the couple to work on incorporat-
ing more respect into their interactions.

The inability or refusal to take responsibility for one’s part in  
a conflict.  

If you see a couple that is defensive with one another, start 
by asking both people to take ownership for what they did to 
contribute to the conflict. Move forward from there.  

When a person is so overwhelmed with the stress and tension 
of a negative relationship that they don’t have the energy to 
fight anymore—they simply check out. A person may walk 
away in the middle of a conversation or say, “It’s fine,” but not 
engage. The first three horsemen lead to stonewalling.

If you see this behavior, take a break. Whether it‘s for five  
minutes or five hours, a break will reduce stress levels, relieve 

AN IN-DEPTH LOOK 
AT THE CATEGORIES
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POSITIVE/NEGATIVE 
SENTIMENT OVERRIDE

INTIMACY

feelings of overwhelm, and allow a couple to enter back into  
a more productive conversation.

By evaluating a couple’s results, you are able to assess where 
they are in each of these four categories. This allows you to  
effectively provide guidance for the relationship.

Sentiment override is a way to talk about the overall tone in  
a relationship. 

If there is Negative Sentiment Override in a relationship, there 
is an expectation for negativity—neutral statements come 
across negatively. On the other hand, if there is Positive  
Sentiment Override in a relationship, neutral statements come 
across very positively. In this type of relationship, the posi-
tive comments, behaviors, and interactions between a couple 
outweigh the number of negative comments, behaviors, and 
interactions. 
 
By having a sense of the sentiment override in a relationship, 
you will be able to explain where certain miscommunications 
between the couple may come from. This will allow the couple 
to work through those miscommunications in a positive way.

Intimacy is more than sexuality. It’s also respect, affection, and 
connection. And marriage is more than just two people living 
together and sharing a life together. It’s a total gift of self. This 
lays the foundation for marriage.

When two people give themselves to one another in marriage, 
they are both givers and receivers. Because both giving and 
receiving require vulnerability, receiving the gift of self can be 
just as difficult as giving the gift of self. Understanding the 
ways each person feels comfortable giving and receiving—and 

TIP:
No relationship is going to be 

perfect, but remind couples 
that the purpose of marriage is 
to help one another become the-

best-version-of-yourselves.

TIP:
Don’t be afraid of silence. 

Allow couples to really think 
and be intentional about 

their conversations.
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addressing past, current, and present tensions—will improve 
the couple’s intimacy. 

Finances. Number of kids. Parenting styles. Commitment. 
And what it feels like to be married. These are points of 
potential conflict that you want to help couples discuss in 
healthy and productive ways. Encourage them to rely on 
communication and intimacy—especially respect—to navigate 
these discussions. 

Marriage radically changes a person’s life, so a lot of practical 
issues will come up in conversation. Use the above points as 
conversation starters—they that will benefit the life of  
the relationship.  
 

This category looks at addiction, drug abuse, pornography, 
and safety, as well as emotion regulation. (If a person  
struggles from emotion regulation, it is helpful to address this 
issue before diving into the other topics. Emotion regulation 
will impact the other topics.)  

Past history concerns are also addressed in this category.  
This includes anything traumatic or difficult that a person  
experienced during childhood or in previous relationships.

Some of these problems and concerns might indicate a need 
for professional help, but ultimately the point of this category  
is to get to know how a relationship is working at a deeper  
level so you can have a healthy conversation around it.  

Do the bride and groom enjoy spending time with one another? 

Friendship is essential to marriage. This category will look  
at compatibility as it relates to family of origin, lifestyle  

PERSONAL PROBLEMS 
AND CONCERNS

TIP:
People don’t do anything 

until they are inspired, but 
once they are inspired there 

is almost nothing they will 
not do. Inspire them to have a 

great marriage.

PRACTICAL ISSUES

TIP:
Sometimes the way a person 

interprets a question will 
lead to a better conversation 

than how they answered it.
PERSONALITY
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expectations, openness and flexibility, strengths, and areas of 
difficulty. While differences in personality and expectations 
are not necessarily deal breakers, they are good to talk about. 

Spirituality is a deep part of who we are as human beings. And 
being able to share our spirituality with our spouse is important 
in a marriage. This category will help couples start conversations 
about prayer, values, and spirituality so they can feel comfort-
able talking about them more fully. 

If you haven’t already, encourage couples to start praying 
together and invite them to look for ways to help one another 
grow in spirituality.

Good communication is one of the most important ingredients 
in a relationship. It includes not only verbal communication, but 
also empathy, expression, the ability to take responsibility, and 
conflict resolution.

When someone is empathetic, they are able to understand 
how another person is feeling—and share in that feeling. 

Healthy expression is when one person in the relationship 
shares something and the other person listens, really trying to 
understand what the other person is saying.
 
The ability to take responsibility in a conflict is a sign of matu-
rity and allows each person to take ownership of their role in 
a conflict.  

If your couples have conflict that is OK! Repairing a conflict is 
more indicative of a healthy relationship than whether or not 
conflict exists in a relationship.  

COMMUNICATION

TIP:
Make sure the couples 

know you care about them. 
Theodore Roosevelt, the 

twenty-sixth president of 
the United States, perfectly 

summed up the scenario 
you are about to find your-

self in when he wrote,  
“People don’t care how much 

you know, until they know 
how much you care.”

RELIGION AND 
SPIRITUALITY

TIP:
If you have additional question, check  out our FAQs page 
or email us at marriageprep@DynamicCatholic.com

TIP:
You are simply here to  

facilitate a discussion, 
offer insight where you

can, and encourage.

http://marriageprep.dynamiccatholic.com/faq

