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Dr. Ritamarie Loscalzo

Thriving Practitioner Business 

Building Essentials
Session 3



Assignment Part 2

1. Outline Your Signature System

2. Think About Your Preferred 
Method of Delivery
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The Delivery 
System 

You need to love it

• 1:1

• VIP Days

• Small Group Coaching

• Online training 

• Live events & Workshops

• Retreats
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Solving Their Most Burning Problems

“I am the solution to the problem that people 
most want solved.”

What keeps them up at night?

What is getting in the way of what they 
want most?

How can you help?
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Solution They 
Want to

Experience



6Your Process
Burning Problem

Results They Crave



Define Your Signature System Process

BUILDING BLOCKS OF 
YOUR PROGRAM

STEPS YOU WILL TAKE 
YOUR CLIENT THROUGH

EACH STEP IS CLEAR 
AND REFLECTS A 

BENEFIT YOUR CLIENT 
WANTS  



Outline the 
Steps

• Step 1:

• Step 2:

• Step 3:

• Step 4:

• Step 5: 

• Step 6:

• Step 7:



www.DrRitamarie.com      ©  Dr. Ritamarie Loscalzo, MS, DC, CCN, DACBN, Institute of Nutritional Endocrinology (INE)

Outline the Steps Example
Step 1: Discover what’s getting in your way of getting what you 

want

Step 2: Create a vision that inspires you to make the right choices  

Step 3: Eat energizing foods and enjoy what you eat

Step 4: Design a short burst fitness routine that melts away fat 

Step 5: Deepen your sleep so you wake up refreshed (and burn fat 
while you sleep)

Step 6: Time your meals, exercise, and sleep to optimize fat 
burning

Step 7: Conquer stress and think clearly in just minutes a day
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The 5 Part Framework for 
Reversing Autoimmunity

SWAP

REDUCE

01 02 03 04 05

HEAL

BALANCE

OPTIMIZE
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History

Repair Gut Lining Refresh Reserves 

Remove StressorsOptimize 
HCl

Discover 
Imbalanc

es
Home Tests Genetic 

Evaluation Lab Testing

Correct 
Imbalances

5 R

Optimize 
Digestion

Replace

Remove Pathogens Reinoculate

Microbiome Balancing Roadmap



www.DrRitamarie.com      ©  Dr. Ritamarie Loscalzo, MS, DC, CCN, DACBN, Institute of Nutritional Endocrinology (INE)

Nutritional 
Endocrinology 

Method™
5

Sex

6

Reproductive Hormones

1

Fuel Optimization

Organs

2
Nutrient Assimilation

3
Stress Response

4
Metabolism

Blood Sugar

Adrenals

Digestion

Thyroid
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The Unstoppable Practitioner Formula 
UP Formula



Coaching Program 
Template Components

 Title of Program
 Problem Solved
 Target Audience (Niche)
 Benefits and Results
 Format of Delivery 

(one-on-one, small group, 
phone, or in-person)

 Time Frame of Delivery
 # Sessions, Length, How 

Delivered
 Additional Elements 

(recordings, 
recipe guides, menu 
plans, charts,
documents)

 Process
 Pricing https://drritamarie.com/ProgramDesignTemplate

tfg9
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Premium  

Program
1:1 sessions

Jumpstart Program
Small package of services

Front Door Products 
($19 - $497) e-books, strategy session, 

Free Content



Assignment For Part 3

1. Complete your Program Template

2. Make a list of the problems your 
program will solve for clients


