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DATE:  August 5, 2015 
 
TO:  Howard Hansen, Chair 
  Monroe North Tax Increment Finance Authority  
 
FROM: Jana M. Wallace 
  Monroe North Tax Increment Finance Authority Treasurer 

SUBJECT:   Auditing Services Contract for Fiscal Year Ended June 30, 2015 

 
In January, 2011, a Request for Proposal (RFP) was mailed to twenty-two accounting firms 
for professional financial auditing services for the City and its seven associated authorities, 
including the MNTIFA, for the fiscal years ended June 30, 2011; June 30, 2012, and June 30, 
2013.  In addition to typical considerations, the RFP referenced the City’s planned accounting 
and financial software replacement.   
 
Five proposals were received by the deadline.  The City received competitive prices from 
each accounting firm with a difference of only $6,430 between the highest fee proposed and 
the lowest.  In 2011, the staff team ranked BDO USA LLP as the best proposal based on the 
criteria specified in the RFP.  In particular, BDO’s prior experience with the City’s financial 
records would be valuable during the financial system conversion.  
 
Due to changes in the ownership of the Cogsdale Financial Management System (CFMS) 
software installed in December 2011, the “new accounting system” anticipated when the RFP 
was issued is being replaced since there is little technical support for the CFMS.  The City 
has awarded a contract to CGI Financial Management Systems (CGI) to replace the CFMS.  
City staff began system design and implementation work in March, 2015. 
 
Hiring a new auditing firm now would require significant effort to train a new auditing firm to 
use the defective CFMS system software, then a year later additional effort to train a new firm 
to use the CGI system software.  It will be more efficient to rebid auditing services after ‘going 
live’ with the CGI system.   
 
Prior to their February, 2011 proposal, BDO decreased their fees for the FY2009 and FY2010 
City and authority audits due to negative impacts on revenues resulting from the 2008 
Recession.  Since then, BDO has increased its annual fees by approximately 2% annually.  
However, for the fiscal year ending June 30, 2015, BDO increased nearly all of its fees by 
30%.   
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BDO’s 30% fee increase for the FY2015 audits is due to the City’s inadequate CFMS 
accounting software which increases the time required for staff and auditors to compile and 
verify financial data.  BDO’s low fees for the FY2009 through FY2014 did not fully reflect their 
actual costs of providing auditing services.  BDO’s FY2014 auditing services fees are 
compared to their FY2015 fees in the schedule below: 
 

 
 
 
During the past seven years BDO has provided exemplary auditing and consulting services.  
In February, 2015, the City Commission awarded an extension to the BDO USA, LLP 
contract to include financial audit and due diligence services for the fiscal year ended June 
30, 2015.   
 
Attached for your review is BDO’s proposed “Agreement to Provide Audit Services” for the 
MNTIFA’s June 30, 2015 financial audit.  The City Commission has already approved BDO as 
the June 30, 2015 auditing services provider.  However, BDO’s internal policies require the 
approval of the “Agreement to Provide Audit Services” from each authority board.  
 
Please contact me at jwallace@grcity.us or at 616-456-4514 if you have any questions. 
 
Attachment 
 
          auditextend2015mntifa.doc jmw 

FY2015 FY2014
Entity To Be Audited Fees Fees
City of Grand Rapids
  including federal single audit 112,000$ 86,200$   
Grand Rapids Brownfield Redevelopment Authority 5,050      3,900      
Grand Rapids Downtown Development Authority 6,500      5,000      
Grand Rapids SmartZone LDFA 6,250      4,800      
Grand Rapids/Kent County Joint Building Authority 6,250      4,800      
Grand Rapids Building Authority 6,750      5,200      
Grand Rapids Tax Increment Finance Authority 5,600      4,300      
Grand Valley Regional Biosolids Authority 4,000      3,000      

Audits Total Cost 152,400$ 117,200$ 

Due Diligence - Official Statements for City Bonds 2,500$     2,200$     























820 MONROE - ENGINEERING ESTIMATE FOR PRIMARY RE-LOCATION

UNITS QUANTITY UNIT COST EXTENDED COST

CONDUIT, CONCRETE ENCASED, (6) - 4" PVC 300 60 $18,000

MANHOLE & MANHOLE PACKAGE 1 12000 $12,000

PRIMARY RISER 1 2700 $2,700

CONDUIT, CONCRETE ENCASED, (4) - 4" PVC 80 50 $4,000

PRIMARY CABLE BY CITY 470 30 $14,100

POLE AND CUT WORK BY CITY 1 10000 $10,000

SIDEWALK REMOVAL 347 $2,000

SIDEWALK RESTORAL 347 $4,400

HTMA 1000

SUBTOTAL $68,200

DESIGN & CEI ENGINEERING $8,200

CONTINGENCIES (15%) $10,230

TOTAL $86,630


	Downtown Development Authority Agenda
	DDA Minutes
	Financial Reports
	Statement A - Balance Sheet
	Statement B - Comparison of Budget vs Actual
	Statement C - Current Project Expenses
	Statement D - Summary of Expenditures

	Untitled
	Untitled
	Untitled
	Untitled
	Executive Director's Report



