
   

   

 
 

      

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



          
 
 
 
 
 
DATE:  August 2, 2016 
 
TO:  Monroe North Tax Increment Financing Authority 
 
FROM: Jana M. Wallace 
  Debt and Authority Finance Officer 
 
SUBJECT: FY2016 Preliminary Financial Statements Through June 30, 2016 
 
Attached are the preliminary Monroe North Tax Increment Financing Authority financial 
statements for the fiscal year ended June 30, 2016.  This is the final set of FY2016 financials 
until the Authority’s audit is completed. 
 
   Statement A:  Balance Sheet - Preliminary 
   Statement B:  FY2016 Statement of Revenues and Expenses - Preliminary 
   Statement C:  Schedule of April 1 through June 30, 2016 Expenditures - Preliminary 
 
Tax increment revenues are a little lower than budgeted due to assessment appeal 
settlements but net interest revenues at $9,089 are a little higher than budgeted.  Actual 
expenditures are well within FY2016 budget parameters.  The Authority has sufficient cash for 
budgeted expenditures. 
 
Please call me at 456-4514 or email me at jwallace@grcity.us if you have any questions. 
 
Attachments

Agenda Item #3 
August 10, 2016 
Monroe North TIFA Meeting 



ASSETS
  Pooled Cash and Investments 1,463,193$       

  Interest Receivable 6,263               

  General Fixed Assets 5,307,124         

  Future Tax Increment Revenues Anticipated 334,800            

TOTAL ASSETS 7,111,380$       

LIABILITIES AND FUND EQUITY
Liabilities

  Accounts Payable 5,520$             

  Contracts Payable 334,800            

TOTAL LIABILITIES 340,320$          

Fund balance / equity:
  Investments in General Fixed Assets 5,307,124$       

  Reserve for Compensated Absences 1,902               

  Reserve for Encumbrances 6                      

  Reserve for Authorized Projects 1,462,028         

TOTAL FUND EQUITY 6,771,060$       

TOTAL LIABILITIES & FUND EQUITY 7,111,380$       
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STATEMENT A

MONROE NORTH
TAX INCREMENT FINANCING AUTHORITY

Balance Sheet
as of June 30, 2016 Preliminary



REVENUES Budget Actual
Property Tax Increment 498,309$    497,915$    

Property Tax Increment - Prior Year Appeals (7,500)         -             

Interest on Investments 8,839          17,084        

Interest on Investments - Multi-Year Accrual Reversal -             (7,995)         
1

From / (To) Fund Balance 587,826      -             

TOTAL REVENUES 1,087,474$  507,004$    

EXPENSES
Committed and Ongoing
Staff Support 60,000$      49,270$      

Supplies 200             -             

Contractual Services - Annual Audit 5,600          5,600          

Contractual Services - Legal 5,000          2,271          

Insurance - General Liability 1,234          1,234          

Floodwalls Debt Service - Principal 106,200      106,200      

Floodwalls Debt Service - Interest 15,339        15,339        

General Fund Department Services 8,901          8,901          

Share of DGRI Administration 5,000          5,680          

Sub-Total Committed and Ongoing 207,474      194,495      

Development Support Projects
Building Re-Use Incentive Program 40,000        -             

Development Support - Miscellaneous 20,000        -             

Sub-Total Development Support Projects 60,000        -             

Investment
Accessibility and Streetscape Improvement 5,000          -             

Bond Avenue Reconstruction 200,000      -             

Canal Street Park Riverwalk Extension 150,000      18,788        

GR Forward Planning Process & Implementation 80,000        21,733        

Mason Street Reconstruction 20,000        70,914        

Monroe/Ottawa/Coldbrook Intersection Reconstruction 10,000        -             

Newberry Street Reconstruction 50,000        -             

Ottawa Avenue Re-Construction Phase I 100,000      -             

Infrastructure Improvements - Miscellaneous 20,000        -             

Sub-Total Investment 635,000      111,435      

Livability
Asset and Riverwalk Maintenance 10,000        -             

Bicycle Instrastructure Improvements 10,000        -             

Downtown Census 10,000        5,000          

Transit Improvements 80,000        27,919        

Urban Recreation Plan 10,000        -             

Sub-Total Livability 120,000      32,919        

Livability
New Electrical Service - Monroe Avenue 50,000        -             

Public Realm Improvements 10,000        -             

Street Lighting Banner Brackets 5,000          -             

Sub-Total Vibrancy 65,000        -             

TOTAL EXPENSES 1,087,474$  338,849$    

EXCESS / (DEFICIT) -$           168,155$    

Note 1:  For efficiency reasons, the City Treasurer does not record interest revenue when

  earned from multiple year investments.  Instead, revenues associated with multiple-year

  investments are accumulated annually, accrued, then reversed in the following fiscal year.
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MONROE NORTH
TAX INCREMENT FINANCING AUTHORITY

FY2016 Statement of Revenues and Expenses
July 1, 2015 - June 30, 2016 Preliminary

STATEMENT B



Transaction
Date Document Number Document Reference Vendor Amount
6/30/2016 Underground power lines Mason Street Reconstruction City Treasurer - Engineering Dept 70,914.00$   

6/30/2016 JV17000091 Share of 12/28-06/24/2016 payroll Downtown Development Authority 22,411.05     

04/05/2016 2016-015             DS floodwalls 2000,2008        COUNTY OF KENT                                  6,740.25       

04/13/2016 Shuttle bus lease DASH North Lease Feb 2016      City Treasurer - Parking Services 6,667.00       

04/13/2016 Shuttle bus lease DASH North Lease Mar 2016      City Treasurer - Parking Services 6,667.00       

7/25/2016 Shuttle bus lease DASH North Lease 04/2016 City Treasurer - Parking Services 6,667.00       

7/25/2016 Shuttle bus lease DASH North Lease 05/2016 City Treasurer - Parking Services 6,667.00       

7/25/2016 Shuttle bus lease Dash North Lease 06/2016 City Treasurer - Parking Services 6,667.00       

7/19/2016 011-15-02 Downtown census services Gustavo A. Rotondaro 5,000.00       

04/08/2016 General Fund depts services MONTHLY  A-87 OP TRAN FY16 P10 City Treasurer - Budget Office 741.00          

04/08/2016 General Fund depts services MONTHLY A-87 OP TRANX FY16 11  City Treasurer - Budget Office 741.00          

04/08/2016 General Fund depts services MONTHLY A-87 OP TRANX FY16 P12 City Treasurer - Budget Office 741.00          

7/13/2016 161680000795 Health insurance July-Sept 2016 PRIORITY HEALTH 361.64          

5/10/2016 042316GDNERN216 Staff services City of Grand Rapids 345.60          

6/29/2016 061816GDNERN221 Staff services City of Grand Rapids 328.56          

5/17/2016 050716GDNERN219 Staff services City of Grand Rapids 310.95          

5/31/2016 052116GDNERN215 Staff services City of Grand Rapids 155.47          

6/14/2016 LEASEJUNE2016 Office Lease  June 2016 Federal Square Building Co. #1, LLC 151.33          

04/16/2016 LEASEMARCH2016       Office Lease  March 2016 Federal Square Building Co. #1, LLC        151.33          

04/19/2016 LEASEAPRIL2016       Office Lease  April 2016 Federal Square Building Co. #1, LLC        151.33          

04/19/2016 LEASEMAY2016         Office Lease  May 2016 Federal Square Building Co. #1, LLC        151.33          

6/30/2016 JV17000091 12/28-06/24/2016 payroll fees Downtown Development Authority 104.30          

04/08/2016 General insurance GEN INS ALLOC FY16 P10         City Treasurer - Risk Mnmt 103.00          

04/08/2016 General insurance GENL INS ALLOC FY16 P11        City Treasurer - Risk Mnmt 103.00          

04/08/2016 General insurance GENL INS ALLOC FY16 P12        City Treasurer - Risk Mnmt 103.00          

6/9/2016 060416GDNERN221 Staff services City of Grand Rapids 86.34            

04/16/2016 86473-SB1 16/04      Insurance April-June 2016 TGG, Inc.                                                54.02            

7/7/2016 86473-SB1 16/07 Insurance July-September 2016 TGG, Inc. 49.47            

5/26/2016 797785 Copier svcs/overage - April-July 2016 Applied Imaging 45.19            

6/24/2016 167324 Business insurance Hub International Midwest Limited 37.90            

5/23/2016 18490445 HR Consulting  April 2016 HR Collaborative LLC 35.38            

04/14/2016 18490388             HR Consulting  March 2016 HR Collaborative LLC                               31.64            

7/19/2016 18490496 HR Consulting  June 2016 HR Collaborative LLC 29.94            

6/28/2016 18490452 HR Consulting  May 2016 HR Collaborative LLC 26.64            

7/19/2016 007039764710 16/07 Dental Insurance  July-Sept, 2016 BLUE CROSS BLUE SHIELD OF MICH 17.08            

04/14/2016 DENTAL APR-JUN2016   Dental Insurance  April-June, 2016 BLUE CROSS BLUE SHIELD OF MICH    16.92            

04/16/2016 833                  Kris Larson leadership assessment Real-time Perspectives Inc.                      16.65            

6/28/2016 1083214 Legal services DICKINSON WRIGHT PLLC 14.55            

7/19/2016 127278 Business cards BRECK GRAPHICS INC 14.09            

5/31/2016 1075195 Legal services DICKINSON WRIGHT PLLC 13.74            

04/14/2016 32407                Pd via Payroll Deduct  April 2016 MVP Sportsplex - GR, LLC                       12.51            

04/16/2016 31462                Pd via Payroll Deduct  March 2016 MVP Sportsplex - GR, LLC                       12.51            

5/26/2016 33060 Pd via Payroll Deduct  May 2016 MVP Sportsplex - GR, LLC 12.50            

6/27/2016 33723 Pd via Payroll Deduct  June 2016 MVP Sportsplex - GR, LLC 12.50            

04/18/2016 2461303              Janitorial Services Mar 2016 Professional Maint of Michigan Inc. 11.66            

6/28/2016 2495205 Janitorial Services May 2016 Professional Maint of Michigan Inc. 11.66            

5/23/2016 2477604 Janitorial Services April 2016 Professional Maint of Michigan Inc. 11.65            

5/27/2016 1068504 Legal services DICKINSON WRIGHT PLLC 11.31            

7/19/2016 2511806 Janitorial Services June 2016 Professional Maint of Michigan Inc. 11.12            

6/27/2016 29110 Small business advisors - 04/2016 Baker Holtz, P.C. 11.10            

6/28/2016 29093 Small business advisors - 05/2016 Baker Holtz, P.C. 11.10            

7/25/2016 0616KLARSON3955 Contractual Services FIFTH THIRD BANK 8.75             

5/27/2016 1068505 Legal services DICKINSON WRIGHT PLLC 8.48             

7/13/2016 9766251537 Cell phone service  May 2016 CELLCO PARTNERSHIP 7.02             

5/26/2016 9764603273 Cell phone service  April 2016 CELLCO PARTNERSHIP 6.83             

continued on next page

STATEMENT C

TAX INCREMENT FINANCING AUTHORITY
Schedule of Expenditures

April 1 - June 30, 2016 Preliminary

MONROE NORTH



STATEMENT C
MONROE NORTH
TAX INCREMENT FINANCING AUTHORITY
Schedule of Expenditures
April 1 - June 30, 2016 Preliminary Page 2

Transaction
Date Document Number Document Reference Vendor Amount
continued from previous page
04/19/2016 616 719 4601 16/04   Phone Service April 2016 TDS Metrocom                                        6.52$            

5/23/2016 616 719 4601 16/05 Phone Service May 2016 TDS Metrocom 6.48             

6/17/2016 616 719 4601 16/06 Phone Service June 2016 TDS Metrocom 6.45             

04/16/2016 668068               Electricity March 2016 Federal Square Building Co. #1, LLC        6.44             

6/14/2016 677154 Electricity April 2016 Federal Square Building Co. #1, LLC 6.26             

5/26/2016 153857 Network / technology services FUSION IT LLC 5.55             

6/23/2016 154061 Network / technology services FUSION IT LLC 5.55             

04/18/2016 153559               Network services  April 2016      FUSION IT LLC                                       5.55             

04/19/2016 153663               IT Service Tickets 2/19/16-3/8 FUSION IT LLC                                       5.27             

6/14/2016 18730878 Copier/printer lease - May 2016 GreatAmerica Financial Services Corp 5.14             

7/12/2016 18884871 Copier/printer lease - June 2016 GreatAmerica Financial Services Corp 5.14             

04/13/2016 0316KLARSON3955 P-Card for K Larson            FIFTH THIRD BANK                                5.05             

5/23/2016 18578883 Copier/printer lease - April 2016 GreatAmerica Financial Services Corp 4.56             

5/31/2016 1075196 Legal services DICKINSON WRIGHT PLLC 4.45             

6/7/2016 01720359909013 16/07 29 Pearl internet service  June 2016 Comcast 3.31             

5/26/2016 153922 Network / technology services FUSION IT LLC 3.16             

5/23/2016 01720359909013 16/05 29 Pearl internet service  May 2016 Comcast 3.10             

04/11/2016 01720359909013 16/04 29 Pearl internet service  April 2016 Comcast                                                 3.10             

7/13/2016 154209 Network / technology services FUSION IT LLC 3.00             

5/26/2016 3299713200 Misc supplies Staples Contract and Commercial Inc. 2.75             

6/23/2016 3302569007 Misc supplies Staples Contract and Commercial Inc. 2.68             

5/31/2016 153977 Network / technology services FUSION IT LLC 2.47             

6/27/2016 154166 Network / technology services FUSION IT LLC 2.47             

7/13/2016 154210 Network / technology services FUSION IT LLC 2.11             

7/13/2016 3305307471 Misc supplies Staples Contract and Commercial Inc. 2.00             

04/19/2016 A991517              Security System May-July 2016  ENGINEERED PROTECTION SYS INC     1.99             

04/19/2016 1266261              Toilet Repair 3/16 GODWIN PLUMBING INC                        1.98             

5/26/2016 3298575119 Misc supplies Staples Contract and Commercial Inc. 1.80             

6/21/2016 0516KLARSON3955 B. Hendrick laptop charger FIFTH THIRD BANK 1.77             

5/23/2016 124902 Business cards BRECK GRAPHICS INC 1.76             

7/19/2016 33059519565 Misc supplies Staples Contract and Commercial Inc. 1.74             

5/23/2016 2 Art installation BRANDON ALMAN 1.67             

6/14/2016 3301433413 Misc supplies Staples Contract and Commercial Inc. 1.60             

6/27/2016 3303186966 Misc supplies Staples Contract and Commercial Inc. 1.50             

5/26/2016 1500991 Water cooler rental & water Gordon Water Systems 1.46             

6/27/2016 3303186967 Misc supplies Staples Contract and Commercial Inc. 1.43             

6/23/2016 4808 Coffee for meetings & staff Madcap Coffee 1 1.42             

6/23/2016 5072 Coffee for meetings & staff Madcap Coffee 1 1.42             

6/28/2016 3304086706 Misc supplies Staples Contract and Commercial Inc. 1.40             

7/13/2016 5884 Coffee for meetings & staff Madcap Coffee 1 1.38             

6/23/2016 3302051597 Misc supplies Staples Contract and Commercial Inc. 1.37             

04/16/2016 5209                 Coffee for meetings & staff Madcap Coffee 1 1.36             

5/26/2016 5335 Coffee for meetings & staff Madcap Coffee 1 1.36             

6/23/2016 5577 Coffee for meetings & staff Madcap Coffee 1 1.36             

5/26/2016 3300281561 Misc supplies Staples Contract and Commercial Inc. 1.34             

6/28/2016 3304086707 Misc supplies Staples Contract and Commercial Inc. 1.34             

04/18/2016 3296710019           Misc supplies Staples Contract and Commercial Inc.      1.30             

7/13/2016 3304804525 Misc supplies Staples Contract and Commercial Inc. 1.24             

7/19/2016 358983 Business insurance Hub International Midwest Limited 1.22             

5/27/2016 1062175 Legal services DICKINSON WRIGHT PLLC 1.21             

5/26/2016 3299713203 Misc supplies Staples Contract and Commercial Inc. 1.20             

5/26/2016 5450 Coffee for meetings & staff Madcap Coffee 1 1.19             

6/27/2016 5725 Coffee for meetings & staff Madcap Coffee 1 1.19             

7/19/2016 6047 Coffee for meetings & staff Madcap Coffee 1 1.19             

continued on next page



STATEMENT C
MONROE NORTH
TAX INCREMENT FINANCING AUTHORITY
Schedule of Expenditures
April 1 - June 30, 2016 Prelminary Page 3

Transaction
Date Document Number Document Reference Vendor Amount
continued from previous page
6/23/2016 1508600 Water cooler rental & water Gordon Water Systems 0.99$            

6/21/2016 0516KLARSON3955 Insurance payment FIFTH THIRD BANK 0.87             

6/22/2016 1267452- Toilet Repair 4/16 GODWIN PLUMBING INC 0.85             

5/23/2016 0591037 Share of entryway mat MODEL COVERALL SERVICE INC 0.85             

6/23/2016 0596962 Share of entryway mat MODEL COVERALL SERVICE INC 0.85             

7/13/2016 0602913 Share of entryway mat MODEL COVERALL SERVICE INC 0.85             

5/26/2016 3299713202 Misc supplies Staples Contract and Commercial Inc. 0.77             

7/13/2016 1515704 Water cooler rental & water Gordon Water Systems 0.76             

04/18/2016 3296710017           Misc supplies Staples Contract and Commercial Inc.      0.73             

04/18/2016 3296710018           Misc supplies Staples Contract and Commercial Inc.      0.65             

5/26/2016 3299120738 Misc supplies Staples Contract and Commercial Inc. 0.57             

04/19/2016 3297351441           Misc supplies Staples Contract and Commercial Inc.      0.56             

5/26/2016 153772 Network / technology services FUSION IT LLC 0.53             

7/25/2016 0616KLARSON3955 Misc supplies FIFTH THIRD BANK 0.49             

5/26/2016 3299120737 Misc supplies Staples Contract and Commercial Inc. 0.37             

5/26/2016 3299713201 Misc supplies Staples Contract and Commercial Inc. 0.34             

5/26/2016 153858 Network / technology services FUSION IT LLC 0.27             

6/23/2016 154062 Network / technology services FUSION IT LLC 0.27             

04/18/2016 153560               Network services  April 2016 FUSION IT LLC                                       0.27             

5/26/2016 3299713199 Misc supplies Staples Contract and Commercial Inc. 0.25             

04/18/2016 3296710021           Misc supplies Staples Contract and Commercial Inc.      0.16             

7/19/2016 3305919564 Misc supplies Staples Contract and Commercial Inc. 0.13             

TOTAL EXPENDITURES FROM APRIL 1, 2016 THROUGH JUNE 30, 2016 PRELIMINARY 143,964.35$   



 
 
 
 
DATE:  August 1, 2016 
 
TO:  Monroe North Tax Increment Finance Authority 
  Kristopher Larson, Executive Director    
   
FROM: Jana M. Wallace 
  Debt & Authority Finance Officer 
 
SUBJECT: Resolution authorizing the signing of an “Agreement to Provide 

Audit Services,” for the fiscal year ended June 30, 2016 
 
In January, 2011, a Request for Proposal (RFP) was mailed to twenty-two accounting 
firms for professional financial auditing services for the City and its seven associated 
authorities plus the Grand Valley Regional Biosolids Authority (“GVRBA”) for the fiscal 
years ended June 30, 2011 through June 30, 2013.  In addition to typical 
considerations, the RFP referenced the City’s upcoming accounting and financial 
software conversion.   
 
Five proposals were received and reviewed by Chief Financial Officer Scott Buhrer, 
Deputy Comptroller Ruth Lueders, and me on February 28, 2011.  Competitive prices 
from each firm resulted in a difference of only $6,430 between the highest fee proposal 
and the lowest.  In 2011, we ranked BDO USA LLP’s proposal as the best proposal 
based on the criteria specified in the RFP.   
 
Due to changes in ownership of the Cogsdale Financial Management System (CFMS) 
software installed in December 2011, the “new accounting system” anticipated when the 
2011 is in the process of being replaced with CGI’s Advantage360 Financial 
Management System (“A360”) software.   
 
The City’s A360 Performance Budgeting software went “live” last fall and the A360 
Financial Management / Procurement and Pentaho Reporting software went live on 
May 1, 2016.  City staff are now working to implement the A360 Human Resources 
Management and payroll software and expect to complete this work in the fiscal year 
ending June 30, 2017.   
 
Given these ongoing conversion processes, hiring a new auditing firm would require 
significant additional effort from City staff to train a new auditing staff.  Until the 
completion of the conversion process, auditing services continuity is the efficient and 
cost effective choice.  In September, 2017 the City should be able to issue an RFP for 
FY2018 through FY2020 auditing services proposals.  
 
 



BDO is charging the same fees for the fiscal year ended June 30, 2016 audits as it 
charged for the FY2015 audits.  For the FY2017 audits, BDO is increasing its overall 
fees by slightly more than 3.1%.  The fees are compared below: 
 

Proposed Proposed

FY2015 FY2016 FY2017

Entity To Be Audited Fees Fees Fees

City of Grand Rapids,

  including federal single audit 112,000$ 112,000$ 115,500$ 

Grand Rapids Brownfield Redevelopment Authority 5,050      5,050      5,200      

Grand Rapids Downtown Development Authority 6,500      6,500      6,700      

Grand Rapids SmartZone LDFA 6,250      6,250      6,450      

Grand Rapids/Kent County Joint Building Authority 6,250      6,250      6,450      

Grand Rapids Building Authority 6,750      6,750      6,950      

Grand Rapids Tax Increment Finance Authority 5,600      5,600      5,750      

Grand Valley Regional Biosolids Authority 4,000      4,000      4,150      

Audits Total Cost 152,400$ 152,400$ 157,150$ 

Due Diligence - Each Official Statement for City Bonds 2,500$     2,500$     2,600$      
 
Attached for your review is BDO’s proposed “Agreement to Provide Audit Services” for 
the Authority’s June 30, 2016 financial audit.  On July 12, 2016 the City Commission 
approved BDO as the auditing services provider for the Citywide audit, as well as the 
City’s various authority audits, for the fiscal years ending June 30, 2016 and June 30, 
2017.  However, BDO’s internal policies require the annual approval of the “Agreement 
to Provide Audit Services” from each authority board.  
 
I am asking the Authority to authorize Chairman Howard Hansen to sign the attached 
BDO USA LLP auditing services agreement for the Authority’s fiscal year ended June 
30, 2016. 
 
Please contact me at jwallace@grcity.us or at 616-456-4514 if you have any questions. 
 
Attachment 
 
auditmnextensfy2016.doc jmw 

 





















RESOURCES
Property Tax Increment Revenue 365,238$     

Property Tax Increment - Prior Year Adjustment (7,500)          

Interest on Investments 9,472           

(To) / From Fund Balance 267,340       

TOTAL RESOURCES 634,550$    

APPROPRIATIONS

Ongoing and Committed Expenditures
Staff Support 60,000$       

Supplies 200              

Contractual Services - Annual Audit 5,600           

Contractual Services - Legal 5,000           

Insurance - General Liability 1,635           

KCDC Series 2008 Floodwall Bonds Debt Service - Principal 111,600       

KCDC Series 2008 Floodwall Bonds Debt Service - Interest 11,249         

General Operating Fund Overhead Allocation 20,666         

Share of Downtown Grand Rapids Inc Administration 6,100           

TOTAL ONGOING AND COMMITTED 222,050$    

DEVELOPMENT AND INFRASTRUCTURE EXPENDITURES

Development Support Projects 60,000$      

Infrastructure Projects
   Investment - infrastructure & real property support projects 162,500       

   Livability - projects and programs for downtown residents 155,000       

   Vibrancy - projects and programs for tourist attraction 35,000         

TOTAL DEVELOPMENT AND INFRASTRUCTURE 412,500$    

TOTAL APPROPRIATIONS 634,550$    

EXCESS / (DEFICIT) -$            
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CITY OF GRAND RAPIDS, MICHIGAN
MONROE NORTH

TAX INCREMENT FINANCING AUTHORITY
FY2017 Appropriation Request

Recommended by the Monroe North TIFA Board
on May 11, 2016

Approved by City Commission on June 7, 2016
Submitting for Adoption by the Monroe North TIFA Board



FY2017 FY2018 FY2019 FY2020 FY2021 FY2017-21

TABLE 1 - REVENUES Budget Actual 1 Estimated Request Forecast Forecast Forecast Forecast TOTAL
Property Tax Increment Revenue 498,309$     498,308$     490,000$     365,238$     367,064$     368,900$     370,744$     372,598$     1,844,543$  Assumes 0.5% annual growth
Property tax increment - Prior Year Appeals (7,500)          -              (7,500)          (7,500)          (7,500)          (7,500)          (7,500)          (7,500)          (37,500)        Reserve for prior year appeals
Interest on investments 8,839           (1,094)          8,839           9,472           5,894           4,480           4,627           7,164           31,637         Interest rates ranging from 0.75% to 1.5%

TOTAL ANNUAL REVENUES 499,648$     497,214$     491,339$     367,210$     365,459$     365,879$     367,871$     372,262$     1,838,681$  

TABLE 2 - ONGOING AND COMMITTED EXPENDITURES
Staff Support 60,000$       25,632$       55,000$       60,000$       61,800$       63,654$       65,564$       67,531$       318,548$     Work performed by DGRI and City staff
Contractual Services - Annual Audit 5,600           5,600           5,600           5,600           5,750           5,923           6,100           6,283           29,656         FY2017 & FY2018 per contract. Otherwise staff ests
Contractual Services - Legal 5,000           2,217           5,000           5,000           5,000           5,000           5,000           5,000           25,000         Staff estimate

General Fund Departments Services 8,901           6,678           8,901           20,666         21,286         21,925         22,582         23,260         109,719       Per City Budget Instructions, Exhibit G
Insurance - General Liability 1,234           925              1,234           1,635           1,792           2,013           2,178           2,178           9,796           Per City Budget Instructions, Exhibit E

KCDC Floodwall Bonds Debt Service - Interest 15,339         8,599           15,339         11,249         6,689           3,677           2,240           744              24,599         Series 2008 - final debt service pmt due 11/01/2020

KCDC Floodwall Bonds Debt Service - Principal 106,200       106,200       106,200       111,600       116,400       34,200         35,400         37,200         334,800       Series 2008 - final debt service pmt due 11/01/2020

Share of DGRI Administration 5,000           3,929           6,000           6,100           6,200           6,300           6,400           6,500           31,500         Share of 29 Pearl NW, operations
Supplies 200              -              200              200              200              200              200              200              1,000           Supplies purchased solely for Authority work

TABLE 2 EXPENDITURES 207,474$     159,780$     203,474$     222,050$     225,117$     142,892$     145,664$     148,896$     884,618$     

TABLE 3 - DEVELOPMENT AND INFRASTRUCTURE PROJECT EXPENDITURES
DEVELOPMENT SUPPORT PROJECTS
Building Reuse Incentive Program 40,000         -              -               40,000         40,000         40,000         40,000         40,000         200,000       Historic preserv, ADA compliance, & façade improv
Development support - Miscellaneous 20,000         -              -               20,000         20,000         20,000         20,000         20,000         100,000       Projects to be determined

TOTAL DEVELOPMENT PROJECTS 60,000         -              -               60,000         60,000         60,000         60,000         60,000         300,000       

INFRASTRUCTURE PROJECTS
Investment
Accessibility and Streetscape Improvement 5,000           -              -               25,000         250,000       50,000         50,000         50,000         425,000       Pedestrian priority street design & construction
Bond Avenue Reconstruction 200,000       -              -               -              -              -              -              -              -              Share of streetscape improvements
Canal Street Park Riverwalk Extension 150,000       18,788         100,000       100,000       -              -              -              -              100,000       Scheduled to be built in FY2016 and FY2017
GR Forward Planning Process & Implementation 80,000         21,733         21,733         2,500           2,500           2,500           2,500           2,500           12,500         Share of creation & implem of GR Foward
Grand River Restoration -               -              -               25,000         -              -              -              -              25,000         Parital support for river restoration
Infrastructure Improvements - Miscellaneous 20,000         -              -               10,000         -              -              -              -              10,000         Tree plantings
Mason Street Reconstruction 20,000         -              90,000         -              -              -              -              -              -              Burying of utility lines
Monroe/Ottawa/Coldbrook Reconstruction 10,000         -              -               -              -              -              -              -              -              Construct a roundabout at intersection
Newberry Street Reconstruction 50,000         -              -               -              200,000       -              -              -              200,000       Share of streetscape improvements
Ottawa Avenue Reconstruction Phase I 100,000       -              -               -              200,000       -              -              -              200,000       Ottawa Ave from Fairbanks to Monroe

Sub-Total Investment 635,000       40,521         211,733       162,500       652,500       52,500         52,500         52,500         972,500       

Livability
Asset and Riverwalk Maintenance 10,000         -              10,000         10,000         10,000         10,000         10,000         10,000         50,000         General maintenance / repair of assets 
Bicycle Infrastructure Improvements 10,000         -              -               5,000           25,000         2,500           -              -              32,500         Pilot protected lane, possible Ionia cycle track
Downtown Census 10,000         -              2,500           -              5,000           -              5,000           -              10,000         Planning and community engagement effort
Transit Improvements in Monroe North District 80,000         (5,416)          80,000         130,000       80,000         80,000         80,000         80,000         450,000       New DASH stops, North Monroe mobility shuttle svc
Urban Recreation Improvements 10,000         -              -               10,000         -              -              -              -              10,000         Site planning - trailhead, skate park, etc.

Sub-Total Livability 120,000       (5,416)          92,500         155,000       120,000       92,500         95,000         90,000         552,500       

Vibrancy
New Electrical Service - Monroe Avenue 50,000         -              50,000         -              -              -              -              -              -              New electric service within public right-of-way
Public Realm Improvements 10,000         -              -               25,000         -              -              -              -              25,000         Potential event / mobile vending infrastructure
Street Lighting Banner Brackets 5,000           -              5,000           10,000         -              5,000           -              5,000           20,000         Installation of banner fixtures in district

Sub-Total Vibrancy 65,000         -              55,000         35,000         -              5,000           -              5,000           45,000         

TOTAL INFRASTRUCTURE PROJECTS 820,000$     35,105$       359,233$     352,500$     772,500$     150,000$     147,500$     147,500$     1,570,000$  

TABLE 3 EXPENDITURES 880,000       35,105         359,233       412,500       832,500       210,000       207,500       207,500       1,870,000    

TOTAL ANNUAL EXPENDITURES 1,087,474$  194,885$     562,707$     634,550$     1,057,617$  352,892$     353,164$     356,396$     2,754,618$  

ANNUAL FUND BALANCE SUMMARY
Beginning Fund Balance 1,293,880$  1,293,880$  1,293,880$  1,222,512$  955,172$     263,014$     276,002$     290,709$     1,222,512$  
Plus:  Annual Revenues 499,648       497,214       491,339       367,210       365,459       365,879       367,871       372,262       1,838,681    
Less:  Annual Expenditures (1,087,474)   (194,885)      (562,707)      (634,550)      (1,057,617)   (352,892)      (353,164)      (356,396)      (2,754,618)   

Ending Fund Balance 706,054$     1,596,209$  1,222,512$  955,172$     263,014$     276,002$     290,709$     306,575$     306,575$     

Note 1:  Transactions through March 31, 2016
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