
AGENDA

GOAL 4 

ALLIANCE 

Mark Breon  Rick Chapla  Guillermo Cisneros  Omar Cuevas  Jorge Gonzalez  Kristian Grant   

Farida Islam  Catlindt Landrum  Jessica Ledesma  Ace Marasigan  Brandy McCallum  Jason McClearen  

Attah Obande  Scott Stenstrom   Brianna Vasquez de Pereira  Elyse Marie Welcher  Kara Wood  

January 31, 2018 

3:30p – 5:00p 

29 Pearl Street, NW Suite #1 

1. Call to Order

2. Election of Alliance Chair

3. Approval of Minutes – October 25, 2017

4. Request for Proposals Update

5. Rose Center Recommendations

6. Incentive Program Evaluation Framework

7. Next Meeting –  April 25, 2018

8. Public Comment

9. Adjournment



Goal 4 Alliance                       UNAPPROVED 
MINUTES 
Minutes-October 25, 2017 
 

  

  
Goal 4 Alliance  

October 25, 2017 
 

1. Call to order:  Andy Guy called the meeting to order at 3:35pm 
 

2. Members Present:   Mark Breon, Rick Chapla, Guillermo Cisneros, Omar Cuevas, Kristian 
Grant, Ace Marasigan, Brandy McCallum, Jason McClearen 
 
Members Absent:  Jorge Gonzalez, Farida Islam, Catlindt Landrum, Jessica Ledesma, Attah 
Obande, Scott Stenstrom, Brianna Vasquez de Perira, Elyse Marie Welcher, Kara Wood  

 
Others Present:   Andy Guy, Murphy Ackerman  
 

3. Introductions  
Alliance members took a moment to introduce themselves.  
 

4. FY 18 Project Overview 
Mr. Guy gave a brief overview of the GR Forward plan. Mr. Guy explained the specific 
purview of the Goal 4 Alliance and what this group will focus on throughout the year. Mr. 
Marasigan asked how all the various organizations working in these spaces are 
collaborating. Mr. Guy said DGRI is mindful not to step into the work being done by other 
organizations but instead will work to convene all of the necessary partners and help fill any 
gaps that may be present. Mr. Cisneros asked how the Hispanic community has been 
engaged. Mr. Guy said staff has begun conversations with the Hispanic community specially 
surrounding business and workforce development. Mr. Cuevas asked if this group will be 
tasked with helping bridge gaps for those without access to capital. Mr. Guy said his hope is 
that this Alliance can be a place to begin convening those conversations and is open to 
suggestions from members on how to move those conversations forward. Mr. Chapla said a 
good starting point is to recognize that there are no current organizations working in the 
space of recruitment specifically for minority owned businesses in downtown and a charge of 
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this group could be to identify who may be best equipped to enter into that work. Mr. Cuevas 
said these conversations continually occur in silos and is hopeful that this group can work as 
a convener. Ms. Grant said as a small business owner, she was able to work with LINC and 
Start Garden on these issues, but is seeing the access to capital for small business owners 
magnified in downtown. Ms. Grant said she would also like to see support for small 
businesses once they are able to get access to capital and open.  Mr. Cisneros said he would 
like to see all the available resources for small/minority/women owned business listed in 
one location and made available to help set them up for success. Mr. Guy said these are all 
items that the Alliance can begin to work on and focus more on in the coming fiscal year.  
 

5. Corporate Recruitment Update  
Mr. Guy said as the group continues to discuss gaps and opportunities of services in the 
downtown it is important to recognize there is not an organization currently focused on 
recruiting corporations specially to the downtown. Mr. Guy said the Amazon headquarter 
recruitment process was a new space for DGRI to step into and highlighted the need for an 
organization to be focused on this type of high level recruitment. Mr. Guy said it was also an 
opportunity to reflect on what the community may be lacking in order to attract various 
business headquarters to downtown. Mr. Guy said there will be an opportunity to debrief and 
look at how we can be better prepared for the next opportunity. Mr. Chapla added that there 
will be more, albeit not as high profile, opportunities in the future and this was a great 
exercise to be better prepared for them when the arrive.  
 

6. Request for Proposals – Presentation and Discussion  
Mr. Guy gave background on the genesis for the RFP and how it can be used to move the 
needle on various goal outlined in GR Forward. Mr. Guy mentioned that there are some 
limitations on ways the DDA can utilize its dollars as it relates to this RFP. Mr. Guy shared 
the current lease structure of the Grand Rapids African American Museum and Archives as 
an example of how the DDA can help to foster minority and women owned business 
(MWBE) in downtown. Mr. Breon said he has heard many conversations regarding making 
capital available and the barrier of entry lower for MWBE’s and asked if there were any 
updates on that process. Mr. Cisneros said there are various organizations working in small 
capacities throughout the city, but would like to see them all convene in one place with a 
shared mission.  Mr. Cisneros shared some of the work that the Hispanic Chamber is 
specifically working on. Mr. Chapla asked if it is safe to assume that there is at least a base 
level amount of resources that could be brought together to advance this goal. Mr. Guy said 
yes, and he is hopeful to continue to convene those working in this space and those 
resources in the coming year. Mr. Guy said as it relates to downtown, it is imperative that we, 
as an organization, are communicating what the advantages to being downtown are, finding 
those businesses that would like to be here, and then helping to eliminate barriers that may 
exist. Mr. Guy said this RFP is a new concept and would like this group to help refine the RFP 
before it is circulated in the community. Mr. Cuevas said he believe having this RFP 
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circulated by DGRI will help to give it legitimacy and the support it will need to be 
successful. Ms. Grant said she would like to caution opening up the space for new businesses 
without ensuring that there are also the tools available for them to be successful after they 
open. Ms. Grant said she would like to see a resource toolbox produced before the RFP is 
circulated. Mr. Guy said the organization is sensitive to ensuring that we are setting up 
businesses and individuals to succeed when supporting them through our various grants 
and incentives. Mr. Guy said he will keep this conversation moving forward and keep the 
group informed of any updates.  
 

7. Alliance Member Discussion 
None 
 

8. Next Meeting- January 31, 2018 
 

9. Public Comment: 
None  
 

10. Adjournment: 
Mr. Guy adjourned the meeting at 4:58pm 
 
 

 

Minutes taken by:  
Murphy Ackerman 
Office Manager   
Downtown Grand Rapids Inc.  
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Location address and description __________________________________ 

Parcel Number(s) __________________________________ 

Brief Project Description __________________________________ 

Future Use (Check all that apply)  

 Retail   
 Residential   
 Entertainment    
 Office    
 Public Space    
 Institutional   
 Other:  

 
What buildings/businesses are adjacent to each side of the proposed site or building? 

_____________________________________________________________________ 

Project Manager Name: ____________________________  

Email: ________________________________ 

Construction Start Date___________________________ 

Renovation or New Construction?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Impact Statement – Quantitative Component  

 

Building use by area 

Building area by use Gross building area (sq. feet)  
Office  
Retail / Restaurant   
Storage   
Parking  
Total GBA  
Parking Spaces   

 

Office Information  

Office - Net rentable area  
Office - Typical floor / suite size   
Office - Number of tenants  
Office - Annual rent per sq. feet   
Office - Average length of lease  

 

Retail Information 

Retail - Net rentable area   
Retail - Number of tenants   
Retail - Annual rent per sq. feet   
Retail - Average length of lease  

 

Residential Information 

Residential - Net rentable area   
Residential - Number of units   
Residential - Unit size   
Residential - Annual rent per sq. feet  

 

 

 

 

 

 

 

 

 



Impact Statement – Qualitative Component  

 

Goal 1 Restore the river as the draw and create a connected and equitable river corridor. 
• Integrate art, education, infrastructure and ecology 
• Reinforce the Grand Rapids Whitewater Initiative 
• Establish Grand Rapids as the hub in a regional trail system with universal river access  
• Enhance neighborhood access to the river  
• Create the outdoor adventure city  

 
 

Please detail how the proposed development will help the community accomplish five sub goals outlined 
for Goal 1.  

 

 

 

If the proposed project is adjacent to the Grand River, does the proposed development create varied 
infrastructure to not only protect, but enhance and provide additional amenities to the river?  

 

 

 

 

Goal 2 Create a true downtown neighborhood that is home to a diverse population. 
• Support initiatives that improve downtown living for existing residents and attract new 

downtown residents  
• Preserve and expand housing opportunities  
• Concentrate retail and close the retail services gap  
• Require clean and efficient energy building practices, and universal design principles in 

projects with local subsidy 

 
 

Please detail how the proposed development will help the community accomplish four sub goals outlined 
for Goal 2.  

 

 

 

 

 



Goal 3 Implement a 21st Century Mobility Strategy 
• Provide a stress-free pedestrian experience for all ages and abilities  
• Complete the networks in and out of downtown 
• Put Grand Rapids “on the map” 

 
 

Please detail how the proposed development will help the community accomplish three sub goals outlined 
for Goal 3.  

 

 

 

 

Goal 4 Expand Job Opportunities & Ensure Continued Vitality of the Local Economy 
• Promote inclusion and equal participation in the local economy  
• Attract talent and link job seekers with local opportunities   
• Create and preserve space for job creation and economic growth  
• Brand rapids  

 
 

Please detail how the proposed development will help the community accomplish four sub goals outlined 
for Goal 4.  

 

 

 

 

Goal 5 Reinvest in Public Space, Culture & Inclusive Programming 
• Expand arts and cultural events and temporary programming to further activate the public 

realm year-round  
• Raise the profile of downtown parks and public spaces  
• Express Downtown Grand Rapids’ character and identity through public realm 

improvements  
• Continue to ensure the safety and cleanliness of Downtown Grand Rapids  

 
 

Please detail how the proposed development will help the community accomplish four sub goals outlined 
for Goal 5.  

 

 


