
AGENDA

GOAL 4 

ALLIANCE 

Mark Breon  Rick Chapla  Guillermo Cisneros  Omar Cuevas  Jorge Gonzalez  Kristian Grant   

Farida Islam  Catlindt Landrum  Jessica Ledesma  Ace Marasigan  Brandy McCallum  Jason McClearen  

Attah Obande  Scott Stenstrom   Brianna Vasquez de Pereira  Elyse Marie Welcher  Kara Wood  

April 25, 2018 

3:30p – 5:00p 

29 Pearl Street, NW Suite #1 

1. Call to Order

2. Approval of Minutes – January 31 and March 13, 2018

3. Request for Proposals Update

4. Incentive Program Evaluation Framework

5. Studio Park Incubator Update

6. FY19 Budget Project Review

7. Next Meeting –  July 25, 2018

8. Public Comment

9. Adjournment
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Goal 4 Alliance  
January 31, 2018 

 

1. Call to order:  Tim Kelly called the meeting to order at 3:38pm 

 

2. Members Present:   Mark Breon, Kristian Grant, Jorge Gonzalez, Guillermo Cisneros, 

Attah Obande 

 

Members Absent:  Rick Chapla, Omar Cuevas, Farida Islam, Catlindt Landrum, Jessica 

Ledesma, Ace Marasigan, Brandy McCallum, Jason McClearen, Scott Stenstrom, 

Brianna Vasquez de Perira, Elyse Marie Welcher, Kara Wood 

 

Others Present:   Andy Guy, Murphy Ackerman, Tim Kelly, Jennie Schumacher, Gabi 

Schumacher (DGRI Staff), Jerry Powell 

 

3. Election of Alliance Chair 

Mr. Kelly explained that each of the Alliances will nominate a chair that will work with 

staff to build agendas as well as represent the Alliance on the DGRI Board of Advisors. 

Mr. Kelly said Jorge Gonzalez had been previously nominated, and Mr. Gonzalez has 

expressed his interest in serving on behalf of the Alliance.  

 

Motion: Guillermo Cisneros, supported by Kristian Grant, moved to appoint Jorge 

Gonzalez as Goal 4 Alliance Chair. Motion carried unanimously.  

4.  

5. Approval of Minutes – October 25, 2017  

Motion: Mark Breon, supported by Kristian Grant, moved approval of the minutes from 

the October 25, 2017 meeting. Motion carried unanimously.  

 

6. Request for Proposals Update  

Mr. Guy gave an overview of the RFP that was introduced at the previous Alliance 

meeting. Mr. Guy said there is money in the budget to support the recruitment of minority 

and women owned business in downtown, and has been working with staff and DGRI’s 
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legal counsel to fine tune the RFP to advance these efforts. Mr. Guy said he would like 

the group to overlook the document before releasing it to the public. Mr. Guy said there 

have been changes made by legal to ensure that the RFP is aligned with the DDA’s 

enabling statute. Mr. Guy said examples for how the funds could be used have also 

been included in the RFP. Mr. Gonzalez asked what the budgeted funds in this fiscal 

year are. Mr. Guy said sixty (60) thousand dollars. Mr. Guy said when speaking with 

various business owners, rent is frequently named the biggest barrier for relocating 

downtown and the hope is that these funds could provide relief in that area. Mr. Cisneros 

asked if there has been a sustainability plan developed as it was discussed at the 

previous meeting. Mr. Guy said staff is exploring what training for downtown relocation 

might look like. Mr. Breon said he wants to ensure that the toolkit is created before the 

funds are distributed to ensure that these businesses are being set up for success. Ms. 

Grant asked how many businesses the organization is hoping to attract with this RFP. 

Mr. Kelly said it depends on how many viable business approaches are submitted. Ms. 

Grant said she is concerned that if there is more than one business, even thirty (30) 

thousand dollars may not be enough money to fund a new business. Mr. Guy said this 

group will work as a recommending body for the proposals before being brought to the 

DDA Board for approval. Mr. Cisneros asked if the organization has considered using 

the sixty (60) thousand dollars to hire someone to work in business attraction. Mr. Guy 

said it is an approach that staff can look into. Mr. Gonzales asked if the RFP needs to be 

approved by the DDA Board. Mr. Guy said the RFP would not need to be approved the 

Board but the actual applicants would need to be approved before money is distributed.   

 

7. Rose Center Recommendations   

Mr. Kelly gave an overview of the Rose Center recommendations that were recently 

completed. Mr. Kelly said this Alliance will be able to assist with an evaluative framework 

for projects that approve the organization for funding.  

 

8. Incentive Program Evaluation Framework  

Mr. Kelly said the fellowship work leads into a proposal for a framework for developers to 

fill out when applying for funding. This would work as an intake form to be reflective of 

DGRI’s priorities for funding. Mr. Kelly said Goal 2 would also be assisting with this 

framework and wants to have sub-group meetings to discuss what the final process for 

vetting may look like.  Mr. Kelly said the recommendations will then be brought to the 

DDA Board for approval. Mr. Kelly said he would reach out to the group for volunteers to 

participate in a more focused discussion regarding the evaluation framework before 

being brought to the DDA. 

 

 

9. Next Meeting- April 25, 2018 

Mr. Kelly said he will reach out to the group in the near future to ensure that there is a 

meeting prior to the upcoming April meeting. Mr. Kelly said this will give the group the 

opportunity to work on the budget prior to presentation to the various boards. 
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10. Public Comment: 

None. 

 

11. Adjournment: 

Jorge Gonzalez adjourned the meeting at 4:45pm  

 

 

Minutes taken by:  

Murphy Ackerman 

Office Manager   

Downtown Grand Rapids Inc.  
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Goal 4 Alliance  
March 13, 2017 

 

1. Call to order: Tim Kelly called the meeting to order at 2:05pm 

 

2. Members Present: Kara Wood, Jorge Gonzalez, Tim Mroz (for Rick Chapla), Kristian 

Grant, Attah Obande, Guillermo Cisneros, Jason McClearen 

 

Members Absent:  Mark Breon, Omar Cuevas, Farida Islam, Catlindt Landrum, Jessica 

Ledesma, Ace Marasigan, Brandy McCallum, Scott Stenstrom, Brianna Vazquez de 

Pereira, Elyse Marie Welcher 

 

Others Present:   Tim Kelly, Flor Valera, Kim Van Driel 

 

 

3. Committed FY18 
Mr. Kelly gave an overview of the budget process. Mr. Kelly introduced the committed 
projects for FY18 and the proposed projects for FY19, along with recommendations from 
the GR Forward Plan. Mr. Cisneros asked if the $125,000 in the expenditures graph was 
designated to support Minority and Women Owned Businesses (MWBE). Mr. Kelly said 
yes as part of the FY18 committed projects. Mr. Kelly said the goal is to start thinking of 
the budget for this year. Mr. Kelly said the RFP was review and approved by DGRI’s 
legal counsel. 
 

4. Proposed FY19 
Mr. Kelly said one of the proposed projects for FY19 is the Citywide Economic 
Development strategy. This strategy is used to fund large scale projects in downtown. 
Mr. Kelly said the group can look at this strategy to guide the incentive program. Ms. 
Wood asked if there were other goals in the GR Forward that they wish to accomplish 
using this strategy. Mr. Kelly said he will follow up on that once they get the RFP out and 
have something in place. Ms. Wood asked how much money was included in the RPF. 
Mr. Kelly said about $60,000 dollars. Mr. Kelly asked about Start Garden initiative 
mentioned by the mayor. Mr. Gonzalez gave an overview of the initiative. Mr. Kelly said 
DGRI can partner up with this initiative and help businesses. Mr. Kelly said the group 
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also needs to focus on vacant retail spaces in downtown. Mr. Cisneros said it also 
important to partner resources with established businesses. Mr. Cisneros said it is 
important to not just bring business downtown but to make sure we can support them in 
the long term. Ms. Wood said the RFP is not limited to startups but also to help 
businesses that are already established. Mr. Kelly said he would like to start looking at 
spaces to acquire and preserve for small businesses. Ms. Wood said we can make that 
a condition to reserve spaces for minorities. Mr. Kelly talked about the current fiber 
infrastructure in downtown and asked if there should be other utilities the group should 
be considering. Ms. Grant asked how will the group incorporate all of these ideas and 
carry them forward. Mr. Kelly said right now we are evaluating everything, once the City 
Commission approves the budget for the new fiscal year the group can start discussing 
what projects might work. Ms. Wood said she liked the idea of developing industry 
partnerships programs between employers and workforce representatives. Mr. Chapla 
asked what it meant by workforce representatives. Ms. Wood said representatives such 
as Spectrum and MSU. Mr. Gonzalez asked who the RFP is going out to. Mr. Kelly said 
he would follow up with Mr. Guy on that. Mr. Gonzalez said Mr. Guy and himself have 
already started reaching out to people. Ms. Wood asked how the organization can help 
to make sure they become successful. Ms. Grant said we can vet businesses so we are 
not recreating the same services.  Mr. Cisneros said a big concern is in how to support 
them and make them sustainable.  Ms. Grant said to help businesses we can connect 
them with marketing and financial support. Mr. Gonzalez asked if the group should come 
up with a number at this meeting. Mr. Kelly said the group does do not have to decide 
right now but rather think it through and vote on the project list and dollar amount on the 
next alliance meeting. Mr. Kelly mentioned there are some reserve spaces for minority 
business owners in the Studio Park. Mr. Kelly said the developer and the legal counsel 
are finalizing what the agreement should look like and will bring everyone back for a 
discussion on how to evaluate potential businesses that want to be established there 
beyond the minority business owners.  
 

5. Next Meeting- April 23 
 

 
6. Adjournment: 

Mr. Kelly adjourned the meeting at 3:09pm 
 

 
 

Minutes taken by:  

Flor Valera 

Administrative Assistant 

Downtown Grand Rapids Inc.  
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