Virtual Meeting Instructions

Hello,

For the safety and wellbeing of our members and employees, we would like to continue to move GR Forward

through virtual meetings.

We have decided to use Microsoft Teams for video/phone conferencing for all upcoming board and alliance

meetings. Teams has many exciting features including screen sharing, recording, live captions, file sharing, and

more. Below are instructions on how to access your upcoming virtual meeting.

®
* MICROSOFT TEAMS

How to Join the Meeting:

1.

It is recommended to download the App (but not necessary):
a. Apple Devices.
b. Android Devices .
When you click the following link, it will prompt you to choose: Launch App, Download App, or

Join by the web. Click here to access the March 31, 2021 Teams meeting.
Allow access to your mic and camera (this is very important for you to join the conversation).

Prior to joining the meeting, it will require you type your name. Make sure your mic and audio are
on and click join.

Virtual Meeting Etiquette:

Test the app and all technology (including camera/video, Wi-Fi, and audio) before the meeting.
Always have a contingency plan, you may want to download the app to a second device.

Mute your microphone when you are not speaking.

Start a comment by saying your name. Not everyone may recognize your voice. This practice also
facilitates the work of the person who is taking minutes.

Be aware of your surroundings: make sure your background is professional and work appropriate.

If you have any questions or need further assistance, please email asloan@downtowngr.org. Thank you!



https://apps.apple.com/app/id1113153706?cmpid=downloadiOSGetApp&lm=deeplink&lmsrc=downloadPage
https://apps.apple.com/app/id1113153706?cmpid=downloadiOSGetApp&lm=deeplink&lmsrc=downloadPage
https://play.google.com/store/apps/details?id=com.microsoft.teams&lm=deeplink&lmsrc=downloadPage&cmpid=downloadAndroidGetApp
https://play.google.com/store/apps/details?id=com.microsoft.teams&lm=deeplink&lmsrc=downloadPage&cmpid=downloadAndroidGetApp
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY5YmVhMjctNDE3ZC00NzcwLThmNGUtZmQxNTU3MzA5NjVi%40thread.v2/0?context=%7b%22Tid%22%3a%22aa6673ac-3b79-4ed2-a894-169d7bcd1e96%22%2c%22Oid%22%3a%2260eed2c8-c9b2-4e5f-90fe-4e5f784bcf2e%22%7d
mailto:31Tasloan@downtowngr.org
mailto:31Tasloan@downtowngr.org

AGENDA

GOAL 3
ALLIANCE

Board Members:

Kristin Bennett ® Zac Bosma e Dustin Corr © Max Dillivan e Johannah Jelks ¢ Meegan Joyce e Hank Kelley e Ryan Kilpatrick
SuLin Kotowicz e Nikos Monoyios © Tim Mroz e Kara Peltier e Breese Stam e Andrew Queenan

March 31,2021

2:00p - 3:30p

Microsoft Virtual Teams Meeting
1. Call to Order Monoyios
2. FY2022 Budget Priorities Discussion
3. Public Comment
4. Alliance Member Discussion

5. Adjournment Monoyios

Next Meeting: scheduled for April 28, 2021, 2:00pm-3:30pm

DOWNTOWN



FY22

TOTAL GOAL 3 FY22

$2,955,000

GOAL 3: 21st ceNTURY moiLiy DRAFT Appropriation COMMENT
DASH Lease $150,000
NTI TOTAL GOAL 3 $150,000
DASH North Shuttle Services $175,000
New Downtown Circulator Infrastructure (transit shelter deployment) $40,000 |4-5 shelters (item 10 on Mobile GR budget)
Wayfinding Improvements: System Implementation $300,000
Bicycle Friendly Improvements: Protected lane Phase 2 implementation Division Ave $100,000 |Crescent to Plainfield (item 18 on Mobile GR budget)
Bicycle Friendly Improvements: Bicyce lane implementation Monroe (I-196 to Michigan) $25,000 [item 12 on Mobile GR budget
Michigan/Bridge (Monroe to Turner), Pearl Street (Bivision to LM Drive),
Bicycle Friendly Improvements: Bicycle facility design and engagement $150,000 |Turner/Mt Vernon (Fulton to 4th St), lonia (Lyondo Fulton) (items 13, 19,
20, 25) in Mobile GR budget
Bicycle Friendly Improvements: Infrastructure (repair stands, parking, concrete pads) $20,000 Jitem 27 on Mobile GR budget
Bicycle Friendly Improvements Subtotal as one budget line item $295,000 |
Public Realm Improvements: Portland Loo 2 $150,000
Public Realm Improvements: Transportation corridor study $150,000
< Public Realm Improvements: VAA alley design & shovel ready plans $225,000 .St'" el updgted conpille  silielr enlier e iem 207 s
[a) includes CA services
(m] Public Realm Improvements: Switchback Park and River Connections Planning $150,000 [part of this budget is in MNTIFA
Public Realm Improvements: Coordinated Transportation Safety Education $50,000 |Supports DNN prigdrity,item (item 30 on Mebile GR budget)
Public Realm Improvements Subtotal as one budget line item $725,000 |
Streetscape Improvements: DNN Active and Vibrant Street Demonstration Pilots $50,000 |DNN tactical pedestrian improvements
Streetscape Improvements: Zicla 2 transit stop pilot $85,000 |item 9.0miMobile GR budgdet
. . . . Weston at'Market, Cherry at 131, Crescent at Division (items 1, 2, and 4
Streetscape Improvements: Pedestrian crossing safety improvements $200,000 6 Mobile GR budget)
Streetscape Improvements: Pedestrian countdown signal retrofitting, 9 locations $15,000¢ |item 3 on Mobile GR budget
Streetscape Improvements: Monroe Ave dedicated transit lane study $75,000 |item 11 _on Mobile GRibudget
Streetscape Improvements: Oftawa resurfacing (Michigan to Fulton) $200,000 Jwaiting on Breese
Streetscape Improvements: Downtown Streetspace Furnishings $200;000 [Melinatrash cans, benches, furnishings
Streetscape Improvements: Ped Counters and Placer.ai $25,000 |Melvinimaintain existing ped counters and upgrade to Placer.ai
Streetscape Improvements: Misc. (Lights, outlets, misc streetspace improvements) $20,000 “|miscellaneous street items: as needed for repairs and maintenance
Streetspace Improvements Subtotal as one budget line item $870,000 |
LTI TOTAL GOAL 3 $2,405,000
TOTAL DDA GOAL 3 $2,555,000
FY2.1 . COMMENT
Appropriation
Bicycle Infrastructure (repair stands, parking, concrete pads) $20,000
Bicyce Infrastructure: Coldbrook Bicycle Lane Design $10,000 Jitem 22 from Mobile GR budget
< Streetspace Improvements: Streetspace Furnishings $40,000
L Streetspace Improvements: MNTIFA share of Placer.ai $10,000 [share of Placer.ai
- Public Realm Improvements: Canal Park Furnishings $120,000 [approved in FY21, but not completed because of Covid
Z Public Realm Improvements: Switchback Park and River Connections Planning $50,000 |[share of planning work
= Transit Improvements: DASH North Shuttle Lease $100,000
Transit Improvements: DASH Infrastructure $50,000
TOTAL MNTIFA GOAL 3 $400,000





