
 
 
VIRTUAL METTING INSTRUCTIONS  
GOAL 3 ALLIANCE 
________________________________________________________________________________________________
_____ 
 

 
 

Hello, 

As many of you know, recent restrictions and mandates have been issued to reduce the spread of COVID-19.  For this 
reason, and for the safety and wellbeing of our members and employees, we would like to continue to move GR 
Forward through virtual meetings.  

We have decided to use Microsoft Teams for video/phone conferencing for all upcoming board and alliance meetings. 
Teams has many exciting features including screen sharing, recording, live captions, file sharing, and more. Below are 
instructions on how to access your upcoming virtual meeting.  

   MICROSOFT TEAMS 

 How to Join the Meeting:  
1. Click the following link, it will prompt you to choose: Launch App, Download App, or Join by the web. 

Click here to join the virtual meeting.   
2. Allow access to your mic and camera (this is very important for you to join the conversation).  
3. Prior to joining the meeting, it will require you type your name. Make sure your mic and audio are on and 

click join.  

Virtual Meeting Etiquette:  
• Test the app and all technology (including camera/video, Wi-Fi, and audio) before the meeting. 
• Always have a contingency plan, you may want to download the app to a second device. 
• Mute your microphone when you are not speaking. 
• Start a comment by saying your name. Not everyone may recognize your voice. This practice also 

facilitates the work of the person who is taking minutes. 
• Be aware of your surroundings: make sure your background is professional and work appropriate. 

If you have any questions or need further assistance, please email asloan@downtowngr.org Thank you! 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWY5YmVhMjctNDE3ZC00NzcwLThmNGUtZmQxNTU3MzA5NjVi%40thread.v2/0?context=%7b%22Tid%22%3a%22aa6673ac-3b79-4ed2-a894-169d7bcd1e96%22%2c%22Oid%22%3a%2260eed2c8-c9b2-4e5f-90fe-4e5f784bcf2e%22%7d
mailto:asloan@downtowngr.org


AGENDA 
GOAL 3
ALLIANCE 

Board Members: 

Andrew Queenan • Breese Stam • Dave Riley • Dustin Corr • Hank Kelley • Jim Botts • Johannah Jelks • Kara Peltier  • 
Kristin Bennett • Max Dillivan • Meegan Joyce • Nikos Monoyios • Ryan Kilpatrick • SuLin Kotowicz • Trey Conner •  

__________________________________________________________________________________________________ 

February 24, 2021 
2:00p – 3:30p 
Microsoft Virtual Teams Meeting 

1. Call to Order Monoyios 

2. Project follow-up Miller 
 430 Monroe Streetspace
 DNN Safer Streets

3. FY2022 Budget Priorities Monoyios/Miller 
 Zicla bus bulb pilot
 Transit shelter (8-10 installs Downtown)
 Dedicated transit lane (Monroe Ave)
 Safer Street tactical projects
 Wayfinding implementation, phase 1
 DASH
 Downtown Furnishings
 What else?

4. Public Comment

5. Alliance Member Discussion

6. Adjournment Monoyios 

Next Meeting: scheduled for March 31, 2:00pm-3:30pm 
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GROUND COVERS - PERENNIALS

GRASSES

SHRUBS AND ORNAMENTAL

(UNDERSTORY TREES)

EVERGREEN AND ORNAMENTAL 

DECIDUOUS TREE

 

      PLANTING PERIOD, WHICHEVER COMES FIRST.

      SHALL BE REPLACED WITHIN ONE (1) YEAR OR THE NEXT APPROPRIATE 

7.   UNHEALTHY, WITHERED, SEVERELY PRUNED, DISEASED OR DEAD PLANTS

      CONSTITUTE A TRAFFIC HAZARD.

      UTILITIES, RESTRICT PEDESTRIAN OR VEHICULAR ACCESS, OR 

      SUITABLE METHODS SO THAT THEY DO NOT INTERFERE WITH PUBLIC

6.   PLANTS SHALL BE CONTROLLED BY PRUNING, TRIMMING, OR OTHER 

 

      APPEARANCE IN ACCORDANCE WITH THE APPROVED SITE PLAN.

      WEED FREE, HEALTHY GROWING CONDITION, NEAT AND ORDERLY IN

5.   PLANT MATERIALS, INCLUDING LAWN SHALL BE MAINTAINED IN A SUBSTANTIALLY

 

      AND PRUNING

      AREAS SHALL BE NEATLY MAINTAINED, INCLUDING MOWING, FERTILIZING 

      PROPERTY WHERE NECESSARY TO SERVICE LANDSCAPED AREAS AND SUCH

4.   UNDERGROUND SPRINKLING SYSTEMS SHALL BE INSTALLED ON PRIVATE

 

      BY THE PLANNING DIRECTOR AT A LATER DATE.

      OF THE BUILDING OR STRUCTURES, OR UNLESS PERMITTED IN WRITING

3.   LANDSCAPING SHALL BE INSTALLED WITHIN NINETY (90) DAYS OF COMPLETION

 

      COMPLETION OF THE INITIAL GROWING SEASON.

2.   TREE STAKES, GUY WIRES AND TREE WRAP SHALL BE REMOVED AFTER

 

      FOR LAWN AREAS, AND EIGHT (8) TO TWELVE (12) WITHIN PLANTING BEDS.

1.   TOPSOIL SHALL BE INSTALLED WITH A MINIMUM DEPTH OF FOUR (4) INCHES

 

 

GENERAL STANDARDS:

     TO INSTALLATION OF PLANT MATERIAL AND LANDSCAPE MULCH.

14.  ALL GRADING, UTILITY, AND IRRIGATION WORK SHALL BE COMPLETED PRIOR

     EXCAVATION FOR PLANTING PITS.

     OTHER UNUSUAL SUBSURFACE CONDITIONS ARE ENCOUNTERED DURING

13.  CONTRACTOR SHALL NOTIFY ARCHITECT IF AREAS OF POOR DRAINAGE OR

     ARCHITECT ONE WEEK MINIMUM PRIOR TO TENTATIVE DATE OF STAKING.

     NEW PLANT MATERIAL AND NOTIFY ARCHITECT FOR APPROVAL.  NOTIFY

12.  BEFORE PLANT MATERIAL INSTALLATION BEGINS, STAKE LOCATIONS OF

     EARTHWORK CONTRACTOR BEFORE PLACING ANY TOPSOIL.

     GRADE INDICATED ON THE GRADING PLAN SHALL BE CORRECTED BY

     INSPECT AND ACCEPT ALL BASE GRADES. ANY DEVIATION FROM LINE AND

11.  PRIOR TO SPREADING TOPSOIL, THE LANDSCAPE CONTRACTOR SHALL

     FINE GRADING AND PREPARATION OF ALL LAWN AND LANDSCAPE AREAS.

10.  THE LANDSCAPE CONTRACTOR IS RESPONSIBLE FOR RESPREADING TOPSOIL,

     SUBGRADE BELOW LAWN AND LANDSCAPE AREAS.

9.   THE EARTHWORK CONTRACTOR IS RESPONSIBLE FOR ROUGH GRADING OF

     AT THE SITE.

     PRIOR TO BID SUBMITTAL, TO BECOME FAMILIAR WITH EXISTING CONDITIONS

8.   IT IS THE LANDSCAPE CONTRACTORS RESPONSIBILITY TO VISIT THE SITE

     THE PLAN SHALL GOVERN.

     MATERIALS INDICATED ON THE PLAN AND SHOWN IN THE PLANT LIST,

7.   IF ANY DISCREPANCY EXISTS BETWEEN THE QUANTITIES, SIZES OR

     RESTORATION AND PLANT MATERIAL.

     CONTRACTORS ON SITE TO MINIMIZE DAMAGE TO COMPLETED LAWN

6.   LANDSCAPE CONTRACTOR SHALL COORDINATE HIS WORK WITH OTHER

     NECESSARY REPAIRS AT NO COST TO THE OWNER.

     DAMAGE. SHOULD ANY DAMAGE OCCUR, CONTRACTOR SHALL MAKE ALL

5.   CONTRACTOR SHALL PROTECT ALL EXISTING AND NEW CONSTRUCTION FROM

     SHALL FIELD VERIFY LAYOUT PRIOR TO CONSTRUCTION.

     SURVEY FOR BENCHMARKS AND OTHER EXISTING INFORMATION.  CONTRACTOR

     SURVEYING REQUIRED FOR CONSTRUCTION.  REFER TO EXISTING TOPOGRAPHIC

4.   CONTRACTOR SHALL PROVIDE HIS OWN LAYOUT, GRADING, STAKING, AND

     UTILITIES.

     PRIOR TO ANY EXCAVATION AND VERIFY LOCATIONS AND DEPTHS OF ALL

     HIMSELF THOROUGHLY FAMILIAR WITH ALL UNDERGROUND UTILITY LOCATIONS

     UNDERGROUND UTILITIES MAY NOT BE AS SHOWN.  CONTRACTOR SHALL MAKE

     EVERY PRECAUTION IN EXCAVATING FOR NEW UTILITIES SINCE ACTUAL

     TO SHOW ALL UTILITY LINES WHERE THEY EXIST.  CONTRACTOR SHALL USE

     DRAWINGS AND SITE TOPOGRAPHIC SURVEY. EVERY ATTEMPT HAS BEEN MADE

3.   EXISTING UNDERGROUND UTILITIES ARE PLOTTED FROM ORIGINAL SITE

     START OF CONSTRUCTION, EXCLUDING SATURDAYS, SUNDAYS, AND HOLIDAYS.

2.   CALL "MISS DIG", 1-800-482-7171, THREE (3) DAYS PRIOR TO THE

     STANDARDS AND CODES THAT PERTAIN TO THE SITE UNDER CONSTRUCTION.

     REQUIRED. ALL CONSTRUCTION SHALL CONFORM TO STATE AND LOCAL

1.   CONTRACTOR SHALL OBTAIN ALL NECESSARY STATE AND LOCAL PERMITS

LANDSCAPE NOTES:

     WITH SPRINKLER HEADS AND LINES.

     COORDINATE PLANTING WITH IRRIGATION CONTRACTOR TO MINIMIZE CONFLICTS

     SEEDED AREAS AFTER INSTALLATION. LANDSCAPE CONTRACTOR SHALL

     IRRIGATION CONTRACTOR TO ENSURE PROPER WATERING OF PLANTED AND

20.  LANDSCAPE CONTRACTOR SHALL COORDINATE PLANTING SCHEDULE WITH

     AND WEEDS.

     TO FORM A SMOOTH, FULL, EVEN LAWN, FREE OF BARE SPOTS, INDENTATIONS,

     PARTIALLY INTACT, TOP DRESSING WITH SOIL, SCARIFYING, AND SEEDING

19.  LANDSCAPE CONTRACTOR SHALL WORK OVER LAWN AREAS THAT HAVE REMAINED

     NOT DESIGNATED TO BE SODDED.

18.  LANDSCAPE CONTRACTOR SHALL SEED ALL AREAS DISTURBED BY CONSTRUCTION

     BED AREAS.

17.  PRE- EMERGENT HERBICIDE SHALL BE USED UNDER MULCH IN ALL LARGE

     LANDSCAPE MULCH.

16.  ALL SHRUB BED AREAS SHALL HAVE A MINIMUM 3-INCH THICK LAYER OF

     BORDER, UNLESS METAL EDGE BORDER IS SPECIFIED.

15.  ALL SHRUB BEDS ADJACENT TO LAWN AREAS SHALL HAVE A SPADED EDGE

LP1-0

PLAN 

SITE LANDSCAPE

KAB

KAB

N

SITE LANDSCAPE PLAN
= 20'-0"SCALE: 1"

BOTANICAL NAMEQUANKEY

 UF ULMUS 'FRONTIER'                    3

REMARKSCOMMON NAME SIZE

PLANT LIST

FRONTIER ELM                  2.5" CAL./B & B FULL HEADS WITH STRAIGHT LEADERS

ZELCOVA SERRATA 'GREEN VASE'        3 GREEN VASE ZELCOVA             ZSG

LIRIOPE 'NONGMN' - TOTAL PLANTS 988 NOMO LILYTURF                  LN SPACING TO BE 10" O.C.

TAXUS X MEDIA 'WARDII'               TMW 9 WARDS YEW                     SPACING TO BE 3' O.C.

GRADE

2" HIGHER ABOVE ADJACENT

SET TOP OF ROOT BALL

   

AS DEEP AS ROOT BALL

SOIL.  EXCAVATE HOLE ONLY

UNEXCAVATED OR TAMPED

ROOT BALL TO BE PLACED ON

TREE TRUNK.

MULCH IN CONTACT WITH 

TRUNK.  DO NOT PLACE 

A RING SURROUNDING TREE

PLACE MULCH (3" MIN.)  IN

TREES

NYLON TIES WHEN STAKING 

USE WOODEN STAKES WITH

LANDSCAPE ARCHITECT.

(RED MAPLE) AS DIRECTED BY

WRAP TREES WITH VERY THIN BARK,

 

AFTER PLANTING

NO LATER THAT 1 YEAR

LANDSCAPE ARCHITECT, REMOVE

PLANTING, AS DIRECTED BY 

INSTALL TREE WRAP AT TIME OF 

NOTE:

HALF OF ROOT BALL

OF WIRE AND TWINE, FROM TOP 

3
1REMOVE ALL TAPE, BURLAP, TOP 

ROOT BALL DOES NOT SHIFT

BALL BASE FIRMLY AND CAREFULLY SO 

TAMP EXCAVATED SOIL AROUND ROOT 

PREPARATION

SEE DETAIL 3 FOR SOIL MIX

ON TAMPED PLANTING SOIL.

ROOT BALL TO BE PLACED

PER SPECIFICATIONS

FERTILIZER TABLETS AS

AGRIFORM SLOW RELEASE

OVERLAP TO COVER ALL BARK

BOTTOM UP WITH SUFFICIENT

WRAP PAPER FROM THE 

FLARE TO FIRST BRANCH.  

WRAP APPLIED FROM TRUNK 

BREATHABLE FABRIC TREE 

 

EXISTING SUBGRADE

          

TREE PLANTING DETAIL
NOT TO SCALE:                                        

1
LP1.0

              

ROOT BALL

PIT TO BACK FILL AROUND

USE EXCAVATED SOIL FROM 

WEAK BRANCHES

DAMAGED, DISEASED AND/OR

CLEANLY PRUNE ONLY

FINISHED GRADE

MULCH 3"

          

SHRUB PLANTING DETAIL
NOT TO SCALE:                                     

2
LP1.0

 

PREPARATION

SEE DETAIL 3 FOR SOIL MIX

ON TAMPED PLANTING SOIL.

ROOT BALL TO BE PLACED

PREPARATION

SEE DETAIL 3 FOR SOIL MIX

ON TAMPED PLANTING SOIL.

ROOT BALL TO BE PLACED

BALL

AND TWINE FROM TOP OF

REMOVE ALL BURLAP, WIRE

ABOVE ADJACENT GRADE

OF ROOT BALL IS 1"-2"

INSTALL STOCK SO THE TOP

 

MULCH

" LAYER OF FINE WOODCHIP 2
12

 

FOLLOWS

IMPORTED TOPSOIL - MIX AS 

 

 

WEEKS PRIOR TO PLANTING

PLANTING BED MINIMUM TWO 

BETWEEN 6 AND 6.8. PREPARE 

LEVEL. ADJUST PH TO REGISTER 

TEST TOPSOIL MIXTURE FOR PH 

TO A MINIMUM DEPTH OF 12". 

TOPSOIL IN BED AREA. ROTOTILL 

FERTILIZER PER 100 SF OVER 

AND 5 LBS OF 5-10-5 

PLACE 4" LAYER OF PEAT MOSS

TOPSOIL PREPARATION FOR PERENNIALS/ANNUALS

         

          
 

3
LP1.0

 

PERENNIAL / ANNUAL

PLANTING DETAIL
                                       NOT TO SCALE: 

 

FOR SPECIES

AT PROPER AND NORMAL DEPTH 

PERENNIAL/ANNUAL PLANTS- PLANT 

0

 LN

988

TMW

 8 

24 CELL FLAT

NO. 5 CONT.

2.5" CAL./B & B FULL HEADS WITH STRAIGHT LEADERS

 

PROVIDED THREE (3) LARGE TREES ALONG MONROE AVENUEb.

PROVIDED THREE (3) MEDIUM TREES ALONG MONROE AVENUEa.

REQUIRED ONE (1) TREE FOR EACH 40'' OF LOT FRONTAGE OR FRACTION THEREOF.2A.

STREETSCAPE PLANC.

SECTION 5.11.13 - STREETSCAPE DESIGN STANDARDS

TOTAL CANOPY COVERAGE PROVIDED = 7,500 S.F.(61.2%)

PROVIDED THREE (3) LARGE TREE = 4,800 + THREE (3) MEDIUM = 2,700 S.F.a.

2.REQUIRED CANOPY = 5% FOR TN/CC AREA  = 612.60 S.F.

1.TOTAL AREA OF PROPERTY = 12,252.18 S.F.

TREE CANOPY REQUIREMENTS:D.

SECTION 5.11.09 - MINIMUM TREE CANOPY

GREEN SPACE PROVIDED ON PROPERTY = 653.76 S.F.3.

REQUIRED GREEN SPACE = 5% FOR TN/CC AREA PROPERTY = 612.60 S.F.2.

TOTAL AREA OF PROPERTY = 12,252.18 S.F.1.

GREEN SPACE REQUIREMENTS:H.

SECTION 5.06.07 - MINIMUM GREEN SPACE REQUIREMENTS

23 Dec. 2020LUDS submittal
City of Grand Rapids

ELECTRICAL EQUIPMENT

6' IN HEIGHT AROUND

OPAQUE METAL FENCING

BUILDING

EXISTING GRADES AT

STEP UP AREA TO MEET 

TO MEET CITY'S STANDARDS

STRIPE ACCORDINGLY

ZONE FOR BIKES.

DESIGNATED PARKING

35% CD Pricing Set Jan. 04 2021

41 FLATS

CURBED PLANTER

8" WIDE CONCRETE

CURBED PLANTER

8" WIDE CONCRETE

+8"-+10"

IN EACH PLANTER AREA

ORNAMENTAL GRASSES 

1 TREE AND SHRUBS OR 

3'-0" FROM FACE OF CURB

DASHED LINE REPRESENTS

3'-0" FROM FACE OF CURB

DASHED LINE REPRESENTS

CONCRETE AT STEPS

BUILDING.  COLORED

EXISTING GRADES AT

STEP UP AREA TO MEET 

CONCRETE AT STEPS

BUILDING.  COLORED

EXISTING GRADES AT

STEP UP AREA TO MEET 

ACCESS

SPACE AND RAMP 

BARRIER-FREE PARKING

RAMP DUBDOWN

THE TOWNSHIP REQUIREMENTS.

DESTROYED, THEY SHALL BE REPLACED WITH TREES WHICH COMPLY WITH

IN THE EVENT THAT HEALTHY EXISTING TREES DESIGNATED TO BE SAVED ARE

WITHIN THE DRIP LINE OF ANY PLANT MATERIAL DESIGNATED TO BE SAVED.

NO VEHICLE OR CONSTRUCTION EQUIPMENT SHALL BE PARKED OR STORED

TREES DESIGNATED TO BE SAVED AND/OR LINE OF DISTURBANCE.

THE DRIP LINE.  PROVIDE TREE PROTECTION FENCING AND INSTALL AROUND 

REMAIN UNDISTURBED.  NO IMPERVIOUS MATERIAL SHALL BE PLACED UNDER

THE AREA BELOW THE DRIP LINE OF AN EXISTING TREE TO BE SAVED SHALL

EXISTING TREES:

 TIMES ROOT BALL DIA.2
1

 TIMES ROOT BALL DIA.2
1

 

 

 

 

 

 

BOOKLET

GREEN INFRASTRUCTURE STANDARDS

GRAND RAPIDS DETAILS WITHIN THE

6" CONCRETE SIDEWALK PER CITY OF 

FOR TREE TRENCHING WITH REINFORCED

CONTRCTOR TO FOLLOW DETAILS G/71 

BOOKLET

THE GREEN INFRASTRUCTURE STANDARDS

PER CITY OF GRAND RAPIDS DETAILS WITHIN

SOIL MIX FOR TREE AREA TO BE "SOIL MIX E"

AND SHRUBS

BETWEEN PLANTING BEDS 

STEEL EDGING TO BE INSTALLED

MIX.  

INCHES OF HIGH GRADE PLANTING SOIL

AND SHRUB BEDS TO RECEIVE 12

ALL PLANTING BEDS - PERENNIAL

HAVE IRRIGATION

RUBBERIZED TREE GRATES NOT TO

TO BE IRRIGATED.  TREES WITHIN 

ALL PROPOSED LANDSCAPE AREAS

CONTRACTOR NOTE:

6' DIA. MIN.-8' DIA. PREFERRED

MULCH RING 

 

 

 

 

AS SPECIFIED

SPACE PLANTS
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GOAL 3: 21st CENTURY MOBILITY  FY21    
Appropriation 

 Expended 
through 1/31/2021 

7 months 
of FY21

DASH Lease $150,000 $26,250 18%
NTI TOTAL GOAL 3 $150,000 $26,250 18%

DASH North Shuttle Services $175,000 $135,000 77%
New Downtown Circulator Infrastructure $400,000 0%
Bicycle Friendly Improvements: Infrastructure $125,000 $41,271 33%
Accessibility & Mobilty Repairs: Inclusive Design Prototypes/Collaborative Impact $150,000 $81,156 54%
Streetscape Improvements: Division - Fulton to Wealthy $340,000 $257,370 76%
Wayfinding Improvements: System Implementation $200,000 $37,197 19%

Streetscape Improvements: Division and Wealthy TOD pilot and improvements $50,000 $50,000 100%
Streetscape Improvements: Mobility education and initiatives $20,000 0%
Streetscape Improvements: Pedestrian Crossing Enhancements $200,000 $10,515 5%
Streetscape Improvements: Pedestrian Improvements to Monroe Center Alley $350,000 0%
Streetscape Improvements: River Trail Crossing (Fulton Street) $300,000 0%
Streetscape Improvements: River Trail Crossing (Michigan Street) $74,038
Streetscape Improvements: Ottawa resurfacing (Michigan to Fulton) $200,000 0%
Streetscape Improvements: Downtown Streetspace Furnishings $200,000 $90,496 45%
Streetscape Improvements: Ped Counters $20,000 $6,393 32%
Streetscape Improvements: Misc. (Lights, outlets, dog park furnishings) $4,043
Streetscape Improvements: Skate Park $121,576
LTI TOTAL GOAL 3 $2,730,000 $909,055 33%

TOTAL DDA GOAL 3 $2,880,000 $935,305 32%

 FY21    
Appropriation 

Expended 
through 1/31/2021

Accessibility and Streetscape Improvements $50,000 0%
Bicycle Infrastructure Improvements $50,000 $3,215 6%
Mason/Ottawa Reconstruction (Ottawa, Newberry-Mason/Wallbridge-Coldbrook) $250,000 $38,103 15%
Women's Way Alley Improvements & Activation $25,000 0%
Transit Improvements: DASH North Shuttle Lease $100,000 $46,669 47%
Transit Improvements: DASH Infrastructure $50,000 0%
TOTAL MNTIFA GOAL 3 $525,000 $87,987 17%

TOTAL GOAL 3 FY21 $3,405,000 $1,023,292 30%
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ATTACHMENT RELATED TO PUBLIC COMMENT
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