
• • • • • • •

• • • • • •

 

 

 

 

 

 

• 

• 

• 

• 

 

 

 

 



Goal 2 Alliance                       Unapproved 
Minutes 
October 14, 2019 
 

1 | P a g e  
 

 
 

 

 

 
Goal 2 Alliance  

October 14, 2019 
 

1. Call to order:  Ms. Buller called the meeting to order at 1:01 pm 
 
Members Present:, Aaron Terpstra, Brian Grooms, Latrisha Sosebee, Monica App, Danielle 
Rowland, Jenn Schaub, Sarah Green, Dave Nitkiewicz, and Latesha Lipscomb 

 
Members Absent: Daniel Kvamme, Jacey Ehmann, Katy Hallgren, and Landon Jones  
 
Others Present:  Samantha Minnis, and Annamarie Buller, Melvin Eledge, Marion Bonneaux, 
and Amanda Sloan (DGRI) 

 
2. Approval of Minutes- September 9, 2019 

Ms. Sosebee, supported by Mr. Nitkiewicz, motioned to approve September 9, 2019 Meeting 
Minutes. None opposed. Motion passed.  
 

3. Dwelling Place Affordable Housing RFP 
Ms. Buller reviewed the criteria in the RFP which requires the proposal have a $250,000 
budget, build or maintain Affordable Housing downtown, and be within the DDA Boundaries. 
Ms. Schaub presented the Frequent Users Systems Engagement (FUSE) program that The 
Dwelling Place is working to implement in Heartside. FUSE is a national model that identifies 
individuals over-utilizing city emergency services and focuses on providing a stable 
environment by prioritizing permanent housing (with extensive wrap around services).  The 
Corporation for Supportive Housing (CSH) will provide technical assistance by identifying 
target individuals, prioritizing housing placement with health the behavioral health services, 
and tracking outcomes.  Ms. Schaub listed local organizations that have contributed financially 
to this program including Cherry Health, Mercy St. Mary’s, and Network 180.  She stated 
FUSE was identified to, upon implementation, have the greatest positive impact on our 
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community.  Expenses to initiate this program include a one-time contract with CSH for 
$42,500, a FUSE Implementation Coordinator contract for $15,200, as well as training and 
supplies totaling $61,435.  Ms. Schaub stated current funding sources (both committed and 
pending) add up to $28,000 leaving a gap of $33,435 which is the ask from DGRI to meet this 
budget need.  Ms. Schaab stated Dwelling Place also has submitted funding requests to other 
foundations but is also seeking substantial financial support for creating additional affordable 
housing downtown through other projects. She recognized that this program doesn’t create 
affordable housing but does address a very vulnerable population that is not currently being 
cared for in our community and creates an opportunity for our alliance to aptly utilize our 
budgeted funds.  Ms. Buller agreed that we traditionally relocate these problems and FUSE 
may be the key to address this issue more proactively. 
 
Mr. Wooden presented information on the Community Land Trust (CLT). He stated this 
CLT proposal involves a downtown property, Martineau Lofts, that has been in use for 15 
years which contains 23 live/work spaces, a 10,000 square feet commercial gallery space and 
café.  He stated this CLT would not just maintain affordable housing in this building but 
provide a new affordable housing option as homeownership in Heartside is so limited (and 
currently all at market rate). Mr. Wooden explained the CLT provides an affordable 
homeownership opportunity because it lowers the barriers to getting a mortgage without 
increasing the risk of homeownership.  (The value of the property owned by the CLT, along 
with the reduction of 25% in the price that follows, can be considered a down payment when 
seeking a mortgage.)  The original subsidy will be preserved in perpetuity, assuring 
affordability for subsequent homebuyers as well.  Mr. Wooden stated our proposal is to 
transfer current renters into homeowners.  He maintained no current residents are to be 
displaced and will be prioritized as buyers as long as they qualify (though renting will remain 
an option for as long as the resident desires).  Renovations of all major systems will occur prior 
to conversion and CLT homeownership trainings will be offered. The CLT governance 
structure includes equal parts: sponsoring organization (Dwelling Place), leaseholders, and 
community stakeholders.  To facilitate this conversion, Dwelling Place will create a condo 
association for all 23 housing units and 2 commercial spaces, form a 501c3 entity to own the 
land under Martineau Apartments and the commercial spaces, and form a CLT Board. 
Huntington Bank and Opportunity Resource Fund have both expressed interest in originating 
mortgages for this project.  Mr. Wooden stated in terms of expenses, the project renovations 
make up the bulk of the $640,450 budget which also includes technical assistance, legal, and 
engineering. Sources of funding include a $50,000 grant from NeighborWorks, a $490,450 
contribution from Dwelling Place (from a portion of unit sales proceeds), and the ask is 
$100,000 from DGRI to complete this budget.   
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Ms. Roland asked if the FUSE $60k is an annual expense?  Ms. Schaab stated after the 
integration, we expect the cost savings for organizations to translate to an internally funded 
and sustainable program. Mr. Nitkiewicz asked what happens to those on the waiting list for 
affordable housing if we fast track these individuals.  Ms. Schaab stated they will remain on the 
list and stay in a shelter.  Individuals that are currently staying in a shelter, though not ideal, 
have this option.  The vulnerable identified are often not in a shelter (potentially because have 
been banned) and are sleeping on a park bench, overnight in the hospital, or utilizing the 
inebriate center. FUSE creates an option for those that do not have any other options.   
 
Mr. Nitkiewicz asked how sites are determined for the CLT?  Mr. Wooden stated Martineau 
residents have expressed the desire for homeownership. This building also has higher income 
thresholds which homeownership often requires. Ms. Buller requested clarification on the 
mortgage financing options. Mr. Wooden stated Huntington Bank will be serving applicants 
with credit scores above 600 and the Opportunity Resource Fund will serve applicants with 
credit scores under 600 and who would typically be ineligible for a traditional home loan.  Mr. 
Terpstra requested clarification on the renter displacement. Ms. Schaub stated under this 
structure, current residents can choose to stay indefinitely without purchasing. Mr. Wooden 
concurred and further explained Dwelling Place would own the unit under the 501c3 until that 
person fails to renew their lease.  At that time, the unit would go on the market as a CLT sale.  
Mr. Terpstra asked how utilities would be paid. Mr. Wooden stated depending on the utility, 
service would either be transferred to the resident or paid through condo association fees.  
 
Ms. Buller stated she would like to first confirm both of these proposals meet our RFP and are 
a fit for what we are seeking.  Ms. Rowland stated she is comfortable funding both.  
Considering the overall challenges we face with frequent users, if we can get them into 
permanent housing, we need to try.  She pointed out the impact this has made in other cities 
and stated we have the money budgeted so we should support this. Ms. Green agreed and 
stated this issue affects us on a lot of different levels which these programs can start to 
address.  Mr. Nitkiewicz stated it would be worth our investment.  Ms. App stated from her 
experience working on the Housing Commission, supportive services are incredibly important 
to keeping residents in permanent housing.  Ms. App motioned to support both proposals 
submitted.  Mr. Terpstra seconded.  Dwelling Place affiliated board members abstained.  
None opposed. Ms. Buller stated she will present this funding request recommendation to the 
DDA in November. 
 

4. Heartside Public Restroom Updates 
Ms. Buller stated the concept designs were presented to you last month. Since that time, we 
have presented this recommended plan to Design Team and the Historic Preservation Society 
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and are continuing community engagement.  On October 21, we will host Community 
Outreach and Public Restroom Concept Open Hours where staff will be available to answer 
questions and listen to any concerns.  The plan is to present this proposal to the DDA in 
November, requesting funds to order the Portland Loo.  Currently we are soliciting 
engineering services and determining a final cost for this project and are hopeful to get this 
approval in November from DDA, take to City Commission in December to seek a $50,000 
contribution, and install this restroom Spring of 2020.   

5. Monroe North Banners 
Mr. Eledge stated Goal 2 has budgeted funds for banner replacement.  Currently in the 
Monroe North area we have poorly designed banners with insufficient hardware that 
continuously need replaced.  He stated he would like to propose better designed banners with 
new robust hardware, using a previously established model (West Side Banner Project). These 
banners would have a replacement warranty of 12 years for the hardware and 7 years for the 
banners.  The Monroe North Business Association (MNBA) will be selling these banners to 
local businesses as a cost share program (with the MNBA logo on one side of the banner and 
the local business’ logo on the other).  The total cost for 89 banners, hardware, installation and 
permits is $24,516.90.  Mr. Eledge stated in the FY20 budgets, Goal 2 has $10,000 allocated 
for this line item and Goal 5 has $5,000 allocated.  There should also be an offset by revenue 
generated from banner sponsorship, but additional funding will need to be approved by both 
the DDA and MNTIFA Boards to obtain full funding.    
 
Mr. Nitkiewicz asked where these banners will be placed.  Mr. Eledge stated these will be 
placed on Monroe Avenue north of Bridge Street to Leonard Street with the potential for 
MNBA to expand the program to side streets over time.  Mr. Terpstra asked if these would be 
displayed all year long.  Mr. Eledge stated, yes, and potentially swapped out seasonally or as 
needed but they will be placed as close as possible to the business sponsored.  
 
Ms. Sosebee, supported by Ms. Lipscomb, motioned to approve this funding request. None 
opposed.  Motion passed. 
 

6. Downtown Neighbor Network 
Ms. Buller stated you received a draft resident survey that we plan to deploy on October 28 to 
November 29.  Our goal is to collect at least 500 completed surveys; we will be marketing in 
our DNN Newsletter, through an email reminder, and the distribution of posters and palm 
cards.  We have 6 different Stay-Cation Packages to raffle off as incentives and will provide 
every submission a $5 veggie voucher.  We will be concentrating our engagement efforts on 
the 3-5 largest multi-unit buildings of each type (affordable housing, condos, and rental 
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properties). Ms. Buller stated she will also be attending near neighborhood 
association/community events throughout October and November.  
The last week of October we will be finalizing the survey, meeting with the Real Estate 
Community and Property Management.  Starting November 1st, we will distribute posters and 
palm cards with a QR code to easily access the survey. November 14th is the DNN Holiday 
Party and a targeted mailing will go out on the 18th to neighborhoods or buildings that we are 
not seeing any participation.  Data review will take place in December and in January the 
outcomes card will be created.  Data will be shared in February and March as we prepare for 
the 2020 census.  Ms. App suggested we ask more detailed questions regarding downtown 
goods/services perhaps around preferred business hours or other details in regard to business 
support.  Ms. Sosebee asked what neighborhoods are included in downtown.  Ms. Buller 
stated we are technically a network of neighborhoods and will include all gateway or directly 
bordering neighborhoods. Ms. Schaub asked what the participation was last time.  Ms. Buller 
stated we received 300 completed surveys last year.   
 
Ms. Buller stated the Civicize.Me Civic Leadership course being offered on November 9 at 
DGRI to residents and neighboring partners.  
 

7. Grand Rapids Police Department Update 
Mr. Grooms stated we have 2 classes of recruits that will graduate 18 officers in December. 
This should allow for additional night shift community officers, at least one serving downtown, 
though we have a number of officers retiring in January.   
 

8. Open Alliance Member Discussion  
 

9. Next Meeting – November 12, 2019 *Tuesday following the holiday! 
 

10. Public Comment 
None 
 

11. Adjournment  
Ms. Buller adjourned the meeting at 2:23 pm.  
 

Minutes taken by:  
Amanda Sloan 
Administrative Assistant 
Downtown Grand Rapids Inc.  
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GOAL 4 ALLIANCE 
Expand Job Opportunities & Ensure Continued Vitality of the Local Economy

 
 

FY20 Projects for Goal 4 Alliance 
This is a list of projects and initiatives prioritized for the budget items for Fiscal Year 2020 which 

runs from July 1, 2019 to June 30, 2020. The brief descriptions are not meant to be all 

encompassing but rather to serve as a high level overview of the particular project.  

Retail Attraction and Incubation Grant Program  

Funds available to attract underserved and unavailable retail options Downtown. The overarching 
goal is to build a unique retail market and experience that expands opportunities for all as well as 
attracting and serving an increasing diverse population. This is done through gap support for 
individual businesses as well as supporting space activation activities such as pop up shops and 
incubations spaces geared towards retailers interested in doing business Downtown.  

 
 

Business Resource Fair/Expo  

Half day event featuring as many small business resource providers; from technical assistance 
providers and alternative financing. A place where those we are looking to have those looking to do 
business downtown are able to begin to explore more in-depth resource options. This event will also 
be used as promotion for DGRI business programs and events    

 
 

Doing Business Downtown Seminar Series  

A more focused series of panel’s, talks and discussions on what it takes to do business downtown and 
some of the unique challenges that downtown businesses face such as dealing with social service 
needs or capitalizing on or managing downtown events. Starting off this will be quarterly with 
additional topics being more intentional conversations of general business resources such as 
contracting with DGRI or the City and or marketing strategies.  

 
 

Downtown Business Association Support  

This funding will be used explicitly to support the Business Association’s organizational support. What 
this means depends on the association but will be for events, marketing and work that the Business 
Associations are doing themselves.  

 

 

 

 



 

 

Downtown Business/Retail Marketing  

Developing a branding/marketing strategy for downtown retail. A study on what is Brand Rapids 
would help inform gaps and where money would best be utilized. Suggested publications that we 
regularly advertise in highlighting shopping districts in downtown. 

 

 

Research  

A study of current retail conditions by looking at vacancy rates/locations and leakage/gap analysis in 
order to set a current state base line within the context of local regional and national conditions. 
Internal capacity to maintain the relevancy and accuracy of the date would then be used to measure 
the impact of DGRI efforts and programs. The on going tracking of trends will include a map/listing of 
retail opportunities, maintaining a directory of downtown retailers and relevant statistics that impact 
general business decisions. 



 

 

Grand Rapids groups partner on retail 
pilot program 

BY SYDNEY SMITHSunday, October 27, 2019 06:30pm 
 

GRAND RAPIDS — Multiple organizations have partnered to assess how Grand Rapids can 
attract and retain retail across all parts of the city. 

The city of Grand Rapids, the Downtown Development Authority and the Grand Rapids 
Area Chamber of Commerce will begin the Retail Retention and Attraction Initiative on 
Nov. 1. The initiative is a one-year pilot program that will involve studying current and 
future trends in retail and hiring a retail specialist who will develop and implement an 
action plan. 

“We recognize that there can be unique challenges to retailers in Grand Rapids, so we want 
to make sure we are providing support for those existing businesses, and providing 

https://mibiz.com/contact/sydney-smith
https://mibiz.com/contact/sydney-smith


retention services to them across the various resources available in the community,” said 
Jono Klooster, the city’s acting economic development director. 

The total cost estimated for the initiative is $174,616, which includes a retail market study 
and action plan, the hiring of a retail recruitment and retention specialist, marketing and 
other needs. The Grand Rapids City Commission voted this month to contribute $100,000 
for the initiative, while the DDA in November will consider a $60,000 contribution. The 
Chamber will make an in-kind contribution of workspace, technology and other resources. 

The partners aim to present the recommended strategies outlined in the action plan to the 
Grand Rapids City Commission in the first half of 2020 and report on the outcomes of the 
strategies in early 2021. 

According to Klooster, a market analysis on the entire Grand Rapids retail environment has 
never been completed. A study covering some areas of the market was completed about 10 
years ago, so it needs to be updated, he said. The new study will focus purely on the retail 
market, including the downtown and neighborhood business corridors. 

“The retail market is changing significantly, and we know that one size doesn’t fit all, and 
that vibrant business districts, which come in many different forms, help to create a sense 
of place that contributes to the quality of life for residents. It’s a really broad-based 
initiative,” Klooster said. 

The three partners came together on the initiative because of an alignment of priorities in 
their missions, said Tim Kelly, president and CEO of Downtown Grand Rapids Inc., which 
administers the DDA. The initiative also fits within the city’s strategic plan objectives. 

“(Being supportive of the retail environment) has been a priority for us for a number of 
years, and something we are going to continue to do,” Kelly said. “We all identified it as an 
opportunity.” 

Despite a range of threats and challenges, including limited available space because of the 
low vacancy rates across the market, research has shown West Michigan’s traditional 
shopping corridors continue to thrive. Retailers and researchers previously told MiBiz that 
while the retail industry is reacting to technology-driven changes such as the convenience 
of e-commerce, brick-and-mortar stores remain viable in cases where retailers deploy new 
online strategies in addition to their physical locations. 

This is the case for Woodland Mall and its recently opened 90,000-square-foot Von Maur 
anchor store. A spokesperson for Woodland owner Pennsylvania Real Estate Investment 
Trust Inc. told MiBiz the mall has stayed viable because of retailers’ continued 
reinvestment in their stores. 

According to a third quarter report by the West Michigan office of Colliers International, a 
number of stores including GNC and Kmart announced large-scale closures, while many 
new retailers and restaurants have come online in Grand Rapids.  



Along with Von Maur, Urban Outfitters opened a new store at Woodland Mall. Several new 
restaurants have also announced openings, including North Carolina-based Tupelo Honey 
Southern Kitchen & Bar, which signed a 10-year lease to occupy the first floor of the Hyatt 
Place Grand Rapids/Downtown at 140 Ottawa Ave. NW. 

Other recent openings include Studio Park in downtown Grand Rapids, a 62,500-square-
foot mixed-use development that includes a movie theater, restaurants and retail space, 
among other uses. 

The vacancy rate for West Michigan retail overall stands at 3.17 percent. Colliers noted that 
space continues to fill up quickly, especially second-generation restaurant space, end caps, 
mid-box space and newer multi-tenant spaces in major retail corridors like 28th Street and 
Alpine Avenue. 

Looking forward, Colliers expects retailers to continue to face high construction costs, 
which it defines as a major factor in the lack of new or speculative retail space coming 
online. Vacancy rates will decrease as space fills, while absorption and lease rates will 
increase because demand outweighs supply in the local market. 

City leaders have made it a priority to continue developing a vibrant retail environment, 
which they see as a critical component of downtown and neighborhood business districts. 
The economic development department has started conversations with the six corridor 
improvement authorities throughout the city to engage them in the development of the 
action plan.  

Overall, the new initiative is intended to support current retail businesses and increase the 
number of new businesses resulting in fewer first-floor vacancy rates. The retail specialist 
hired as part of the project will focus on these goals. 

“The goal is to really understand the current market, getting into market analysis and data 
gathering so we can understand the growth potential,” DGRI’s Kelly said. “Really, it’s about 
how we attract and maintain what we currently have, making sure there is a point person 
that is charged with doing that, both in downtown and throughout the city.” 

Staff Writer, covers real estate and economic development 

Twitter: @BizSyd 

Email: ssmith@mibiz.com 

https://twitter.com/BizSyd
https://twitter.com/BizSyd
mailto:ssmith@mibiz.com
mailto:ssmith@mibiz.com
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