
 

 
AGENDA  
 
 
GOAL 1 
ALLIANCE  
 
Members: 
 
Eddie Tadlock • Elyse Mathos • Issac Degraaf • Janet Korn • Joe Elliot • Laura Cleypool • Mark Roys • Maleah Beatty • 
Lindsey Gadbois • Matt Chapman • Nolan Miller • Rachel Hood • Corinne Farleigh •  Sergio Cira-Reyes • Ted Lott • 
Jacob Kulhanek • Traci Montgomery • 
__________________________________________________________________________________________________ 
 

 

  
March 3, 2021 
2:00 – 3:00 PM 
Virtual Meeting  Click Here  
 
 
2:00 PM Call to Order 
 
2:01 PM  Lyon Square Opportunity Site Update 
 
2:15 PM 201 Market Opportunity Site Update  
 
2:25 PM  FY 2022 Budget Priorities  
 
2:50 PM Project Updates 
 
3:00 PM Adjourn 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWIwZDllOWYtNDcxZC00ZTc0LTk5ZmYtMTJiM2RmZGY0NWYy%40thread.v2/0?context=%7b%22Tid%22%3a%22aa6673ac-3b79-4ed2-a894-169d7bcd1e96%22%2c%22Oid%22%3a%22279f1a63-98c0-487b-a00d-71546b3b78cb%22%7d
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“Our job was to envision and evaluate which 
assets will bring the greatest community 
benefit,” said Grand Action 2.0 co-chair Tom 
Welch. “With a proposed 10 acres of accessible 
public space, including a ribbon of parkland 
along the riverfront, the final recommendations 
placed strong emphasis on community access 
and green spaces.”>>
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2021 represents a unique moment in time for the 
City of Grand Rapids and the surrounding region.

The purpose of the Riverfront Conceptual Planning 
effort was to create a comprehensive vision for future 
development on the east bank of the Grand River 
between Fulton and Wealthy Streets, transforming it 
from a site that lacks activation and connectivity into 
a showcased, sustainable district that connects and 
serves a diverse community.

With millions of dollars of public / private investment 
in downtown in the past 10 years, Grand Rapids 
Whitewater implementation underway, and major 
businesses and universities taking root in downtown, 
it’s time for Grand Rapids to consider how it can 
build and sustain this unique momentum. Diversifying 
downtown and the regional economy as well as 
attracting and retaining talent are vital objectives. 

While many reports and studies have been 
commissioned by a variety of stakeholders over the 
years, no cohesive master plan for the entire 31-acre 
riverfront site has ever been created. This Riverfront 
Conceptual Planning effort considers all elements 
of the site together, including the Fulton and Market 
Site, 201 Market Sites, the riverfront, Market Avenue 
Corridor, as well as new supportable market uses 
identified by CSL in 2020 as part of the Grand Rapids 
Destination Asset Study. These uses could include:

•	 Amphitheater

•	 Traditional Mixed-Use District

•	 Trend Forward Mixed-Use

•	 Outdoor Adventure

•	 Signature Public Space

•	 Arts and Culture Park

•	 Urban Water Features

•	 Outdoor Education Center

•	 Immersive Art Experience

•	 Downtown Aquarium

•	 Unique Hospitality Experience

The Design Team focused on providing public 
open space and strategic mixed-use development 
accompanied by the corresponding infrastructure and 
circulation improvements that would optimize and 
activate the riverfront sites. This process was led and 
funded by Grand Action, working together with the 
City of Grand Rapids and Skot Welch of Global Bridge 
Builders to engage the community in an open and 
transparent process. 

The goal was to create a catalytic vision that will 
improve quality of life for today’s Grand Rapidians 
and guide the next phase of downtown development 
for the next generation.  A collaborative effort 
undertaken by Populous and Progressive AE has 
resulted in the following project recommendations for 
the riverfront sites:

•	 10+ acres of new public open space connected to the 
Grand River

•	 Alternatives for new pedestrian connections to the 
west side of the Grand River

•	 The Grand Rapids “Green Ribbon”:  an elevated and 
dedicated riverfront park connecting to the river trail 
system between Fulton and Wealthy Streets

•	 Adventure park, kayak pit-stop, zipline and seasonal 
attraction or cultural park

•	 Community green space to accommodate multi-
generational gatherings and activities

•	 Ground floor retail and trend-forward mixed-use 
prioritized for minority-owned businesses

•	 12,000-seat amphitheater on 201 Market Site

•	 Up to 1,500 - 1,750 mixed housing units, with a 
dedicated site at Wealthy and Market Ave for 
affordable housing on the park and river

•	 1,675 new parking spaces to support mixed-use and 
other functions

•	 Recommended sites for future downtown 
development of housing, soccer venue or aquarium

 

Executive Summary
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Community Engagement and Input

The Conceptual Planning for Riverfront Sites in 
Downtown Grand Rapids began in October of 2020 
with a public engagement process that included 
26 one-on-one interviews with community groups, 
foundations, elected officials and a variety of other 
downtown stakeholders. Four community-only focus 
groups, organized by Skot Welch of Global Bridge 
Builders, were also conducted virtually with 15-20 
participants, each with a combination of the following 
participant backgrounds:

•	 Hispanic Chamber

•	 Latina Network of West Michigan

•	 Influencers in the Asian Community

•	 Native American Community

•	 Civil servants

•	 Entrepreneurs

•	 Small business administrators

•	 Housing representatives

•	 Realtors

•	 Teachers

•	 School administrators

•	 Social justice ambassadors

•	 Health care representatives

•	 Single parents

The outcomes of these community engagement 
sessions helped the planning team identify desires, 
pain points and ideas for the future. Themes that 
emerged and influenced the planning efforts included 
(in order of desirability, 1 = most desirable / repeated 
theme):

•	 Riverfront activation and free-and-clear access to the 
water

•	 Local, minority-owned pop-up restaurants, shops, 
bars, music venues / clubs, etc. (on the river)

•	 Publicly accessible and multi-seasonal open space, 
parks, picnic pavilions, etc.

•	 Funding strategy for diverse programing 
opportunities 

•	 Multigenerational spaces and places

•	 Bike trails

•	 Public Art

•	 Housing

•	 Amphitheater, soccer venue and / or aquarium 
downtown

•	 Adequate parking

Recommendation: Community Amenities

Grand Rapids “Living Room”

Amphitheater Lawn / Park

Active Attraction / Park“Green Ribbon”

Public Park
River Terraces

Zipline to Island

Serpentine Pedestrian Bridge
 (under 131)

Market Ave. Improvements

+ Takeout Point

Residential Piazza

Pedestrian Bridge

Riverfront Sites in Downtown Grand Rapids   |  2.24.2021 +

Recommendation Summary
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Building off the feedback from the public process, a series of priorities were developed 
that frame and expand upon the idea that certain spaces can be prioritized as they 
relate to: the possible scale and location of the program, the expansion of program into 
all four seasons, activation of places, and the inclusion of art. From this process, 15 
priority riverfront opportunity sites were identified based upon their ownership status, 
their need for flood protection infrastructure improvements, and the potential use of 
these sites as construction staging areas for the GRWW initiative. Each of theses sites 
has one of four types of open spaces that help to create the new park system: Public 
Development Sites, Public/Private Partnerships, New Parks and Renovated Park. The 
detailed descriptions and elaboration on those types can be found in the main report 
under Goal 1. The illustrative content in this document portrays the intent of the GR 
Forward masterplan. The exhibits are conceptual in nature and serve as a resource 
and the basis of further coordination, technical recommendations, and potential 
implementation. 

OPPORTUNITY SITES  

PHASE II SITES

SUPPLEMENTAL SITE ANALYSIS

WHITEWATER - RIVER RESTORATION

APPENDIX 1
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1 	 201 Market

2 	 Fulton + Market

3 	 Lyon Street

4 	 MSU / KC / City

5 	 6th Street

6 	 Canal Street

7 	 Coldbrook

8 	 Adventure Park

9 	 Baker Furniture

10 	KCRC River Edge

11 	Grandview Park

12 	Rapids View Park and Interchange Park

13 	Ah Nab Awen Park

14 	Public Museum

15 	GVSU
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A1

FIG A1.1: Birds-eye view of the Grand River looking north
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>> 201 Market Street

FIG A1.5: 201 Market Street opportunities and constraints
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FIG A1.6: 201 Market Street concept design

Utility Constraints:
>  	 Major sewer line with easement, one minor 

sewer line, 2 stormwater lines, 48” lake line

The goals of 201 Market are:
>  	 Create a destination, and large scale 

programmable open space
>  	 Manage flooding through the design of the 

landscape
>  	 Provide an ecological edge that manages on 

site stormwater and provides river habitat 
>  	 Provide river access including boat access
>  	 Provide a continuous multi-use trail 

connection and a connection north 
>  	 Ensure there are active uses facing both 

Market Street and the River 
>  	 Buffer 131 and the rail line from the open 

space
>  	 Create safe intersections along Market 

Street
>  	 Establish a gateway at Cherry Street
>  	 Establish new housing and supporting uses 

to active the River 
>  	 Visually extend “Downtown” south along 

the River

Flood Managment Method
>  	 Wetland terracing to berm and trail
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A1

FIG A1.7: Proposed 201 Market Street site plan FIG A1.8: Proposed 201 Market Street water access

FIG A1.9: 201 Market Street flood considerations FIG A1.10: Proposed 201 Market Street land program
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FIG A1.11: Proposed 201 Market Street aerial view

US 131
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A1

FIG A1.12: Proposed 201 Market Street site sections
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FIG A1.13: Proposed 201 Market Street aerial rendering
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A1

>> Fulton + Market

FIG A1.14: Fulton + Market opportunities and constraints
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FIG A1.15: Fulton + Market concept design

Utility Constraints:
>  	 1 major sewer line with easement, 1 

stormwater line

The goals of Fulton + Market are:
>   Manage flooding through the design of the 

landscape
>  Provide a sloped/terraces landscape that 

allows the public to experience the river  
> Provide a continuous multi-use trail 

connection
>  Provide outdoor spaces to support ground 

floor uses
>	 Bring the idea of water into the site, 

celebrate site stormwater management as a 
feature 

>  Ensure there are active uses facing Market 
Street, Fulton Street and the River 

>  	 Buffer 131 from the open space
>  Establish a prominent gateway at Market 

and Fulton intersection
>  	 Establish new housing and supporting uses 

to active the River 
> 	 Provide new parking for the development 

and to serve Downtown day-time uses
>  	 Visually extend “Downtown” south along 

the River

Flood Managment Method
>  	 Land slopes up as beach and amphitheater 

to FEMA level and trail
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A1

FIG A1.16: Proposed Fulton + Market site plan FIG A1.17: Proposed Fulton + Market water access

FIG A1.18: Fulton + Market flood considerations FIG A1.19: Proposed Fulton + Market land program
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FIG A1.20: Proposed Fulton + Market site sections



GR     OPPORTUNITY SITES 19     
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FIG A1.21: Proposed Fulton + Market site sections
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FIG A1.22: Proposed Fulton + Market site sections
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A1

FIG A1.23: Proposed Fulton + Market aerial view

Fulton St
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https://downtowngr.org/announcements/2020/08/lyon-square-rfp
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https://www.woodtv.com/news/grand-rapids/gr-plans-to-move-sewer-off-201-market-site/
https://www.woodtv.com/news/grand-rapids/gr-plans-to-move-sewer-off-201-market-site/
http://grandaction.org/Downloads/POPULOUS_Executive%20Summary%200224021.pdf
https://www.mlive.com/news/grand-rapids/2021/02/grand-rapids-gives-initial-approval-to-sale-option-of-riverfront-property-for-amphitheater.html
https://www.mlive.com/news/grand-rapids/2020/01/grand-rapids-gets-option-to-purchase-14-acre-property-on-grand-river.html
https://www.grandrapidsmi.gov/Government/Meetings/City-Commission-Briefings/2020-09-15-Equitable-Grand-River-Restoration-Initiative
https://www.grandrapidsmi.gov/Government/Meetings/City-Commission-Briefings/All/2021-02-23-Public-Hearings-for-2021-Michigan-Department-of-Natural-Resources-Grant-Applications-for-Parks
https://content.govdelivery.com/accounts/MIOTTAWA/bulletins/221c31f
https://www.mlive.com/news/grand-rapids/2020/03/tax-cut-for-26m-apartment-building-draws-questions-from-grand-rapids-board.html
http://470market.com/
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https://www.woodtv.com/news/grand-rapids/craved-for-years-grand-rapids-first-downtown-bike-and-skate-park-opens/
https://www.facebook.com/linearrestaurant/photos/a.410795879384239/953709105092911/
https://www.facebook.com/downtowngrandrapidsinc/posts/5264351320273493
https://downtowngr.org/announcements/2021/01/manidoo-bawating
https://www.facebook.com/GrandRiverForAll/posts/1280433798978192?__cft__%5b0%5d=AZUVCqnxa3Z8pDs2QfPJAm9y-zEmCJQrEcmhCCaqf9Jb9HgxczZtYFjJq1SafnHHRH6wymuLeJS3trtY8ucwV8zFp6fRDYbPlVAXgoUEbVjeDsWcAqlJg3icBdY8zzLHGz5aWT76MK8oLbKJQn6-RI0nnDcwcpKKqqGib7jdBWV0oQ&__tn__=%2CO%2CP-R
https://www.facebook.com/downtowngrandrapidsinc/posts/4603430853032213
https://www.facebook.com/media/set/?vanity=downtowngrandrapidsinc&set=a.4713688715339759
https://www.facebook.com/downtowngrandrapidsinc/photos/a.545029512205721/5100977879944172/?__cft__%5b0%5d=AZUKpVzl0Lfb_cfGzNVKpgJ5hhmev8ooDL7FAetEeRAmPKMFpXPYCSsm_nrDNcmWVwU9AhwDK2lnOt-4FfQu-AeGxbfE9cGvdP-10Y5a8RJFkJidJMPBWQJIzItj3MSuU4zORx5lcPkzpWmyzU_5JrEVoVkjv6lXwexwZELDwe985-YUBUu-wuNP_7_y431vSoA&__tn__=%2CO%2CP-R
https://www.facebook.com/downtowngrandrapidsinc/posts/5318031648238793
https://www.facebook.com/downtowngrandrapidsinc/posts/5297057687002856
https://www.facebook.com/downtowngrandrapidsinc/posts/5255773617797930?__cft__%5b0%5d=AZV9cVQjmNvN8bcJhSyOo1UTYZjfinRQAJr2mrZ4R6kFp-YTuSIaXoabAIKxXcaHMxxS9bF_Oe-nwOqKsxj8d_zG962Vo6M65-JaPTJ47OWJ8fyctEDprV_z41WlNxabviRzq-AgRLXhIBhedmXz81mvT5ePJXARDXkdqoCK5fE1A2cUzloXmwIQIhTeyu5XSLr_tRX3l6pTY4LXNzuKxA9AcYO544w7NVUjzK45Ry_5nA&__tn__=%2CO%2CP-R
https://www.facebook.com/downtowngrandrapidsinc/posts/5225530344155591?__cft__%5b0%5d=AZUe39js1lPUbzu3wDAjswMdr9VxeXFbFhyMrDD-XsLLWCuOAik5ToUKB8tYk2afMZ8qgn3lHu_tDpSmzw8zo-05wj9xcca-f5dPhgGk53djM5h5WQfaajSfHQBYEQ03-yDWvYC0nKZQ2LCCQhFLvU7iZ8Q9JKJ_eASpc43WboSRFpOGwNwr8HnvjK8_we9Yv9k&__tn__=%2CO%2CP-R
https://downtowngr.org/announcements/2021/01/manidoo-bawating
https://www.facebook.com/downtowngrandrapidsinc/posts/5194458723929420?__cft__%5b0%5d=AZUPc1TANMgo99HCzbo1mf2M3PnEA0YLnUIa__RwVCTwE7FtfgIUfsag2knFz-qJrlAkUYa_CWWiMf5-zM2GLVttW731rC3bKJKKkCvPCzW5N7oL3443za7Bii4axW8GQsKE_3Vz2N-lgEnDBCvonPfrjSVAySjlnC4P3x34GPDOV-Zg-7ljYhuCJI-EOm1o0t5nP4QPwu7Z_-_J7nZSNa6V&__tn__=%2CO%2CP-R
https://www.facebook.com/downtowngrandrapidsinc/posts/5176634445711848?__cft__%5b0%5d=AZXOMPkSd73uHzxEsW96V0q4I1eR5ZLAxIkFZBNIjt0bh65W2KSpAjr1BQbB7rRpHw7R-FvnWWjMXUoSaerkcgyHBavXPDisz0Aktt6eOEgO20UUt7heEw6w-__4DZ7TjusMQD10uFO6mYx4mDFoeiyxFMxFFsvFijK_k2nhELYu3y27hImW08a1ZZ5wdW6mg9Q&__tn__=%2CO%2CP-R
https://downtowngr.org/our-work/projects/refreshments
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https://grandrapidswhitewater.org/
https://grandrapidswhitewater.org/status/
https://www.woodtv.com/news/grand-rapids/organizers-urge-public-to-photograph-grand-river-restoration/
https://www.youtube.com/watch?v=lSDF2Q4K0ic
https://www.facebook.com/GrandRiverForAll/posts/1311032699251635?__cft__%5b0%5d=AZXnEfSnVDlSTFoXzrbuWovfkQu7LkL4yAPe60-yb2cITmbyGrr_7mzT6cAS7qZM129reE6wZw2DM2mqdfX_hD1T3_ENu-_cZeFva29lQ8NBJ3U53soHas6cTR5d5idbT2v2ZyVp3FUAP98JR4mOtRmH&__tn__=%2CO%2CP-R
http://riverforall.com/
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https://grandrapidswhitewater.org/project-impact/summer-program/
https://www.grpm.org/grand-river-research/?hilite=%27citizen%27%2C%27science%27
https://www.lgrow.org/youth-education-programs
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