
 
AGENDA 
 
 
GOAL 1 
ALLIANCE  
 
 
 
Board Members: 
 
Corinne Farleigh • Drake Harper • Eddie Tadlock • Elyse Mathos • Issac Degraaf • Janet Korn • Joe Elliot • Laura Cleypool • Lindsey 
Gadbois • Maleah Beatty • Mark Roys • Matt Chapman • Nolan Miller • Rachel Hood • Rob Hyde •  Sergio Cira-Reyes • Ted Lott •  
Tom Hoving • Traci Montgomery • Tyler Kanczuzewski 
 
__________________________________________________________________________________________________ 
 

 

February 25, 2019 
3:00- 4:30 PM 
29 Pearl Street, NW Suite #1 
 
1. Call to Order 

 
2. Approve Minutes –October 24, 2018 

 
3. River Design Guidelines Review and Discussion 

 
4. FY20 Project Line Items- Governance Structure Planning 

 
5. Lyon’s Edge + Square Update 

 
6. GR Forward Orientation - TBD 

• Next Meeting – April 29, 2019 
 

7. Alliance Member Discussion  
  

8. Public Comment 
 

9. Adjournment  
 



GOAL 1 ALLIANCE 
Reestablish the Grand River as the draw to the city & region.

  
 

FY20 Projects for Goal 1 Alliance 
This is a list of projects and initiatives prioritized for the budget items for Fiscal Year 2020 which runs 
from July 1, 2019 to June 30, 2020. The brief descriptions are not meant to be all encompassing but 
rather to serve as a high level overview of the particular project.  

River Trail / Pedestrian Safety Improvements 

Identifying safety improvements and stronger neighborhood connections along the river corridor. 
 
 

River Trail Design Guideline + Opportunity Sites 

Develop design guidelines for the river corridor along a seven-and-a-half-mile segment of the Grand River. 
The Design Guidelines Manual will outline approaches, design solutions, and material selections to inform 
the development of the riverfront trail through Downtown.  

 
 

 
River Trail Identity 

A project to define – through naming, banners, signage, etc. – a distinct identity for the future River Trail 
signage to ensure the trail reflects the unique character of West Michigan and stands out as a distinct asset.  

 
 

Lyons Edge + Plaza Design 

Construction for Phase I (Uplands) and coordinating ongoing efforts with surrounding stakeholders for 
Phase 2 for the Plaza.  

 

Ah-Nab-Awen Park Master Plan 

Restoration efforts within the river will begin in Spring 2019. Shortly followed will be the redesign of Ah Nab 
Awen Park Redesign that includes the grass mounds, river trail, and the shelter/bathrooms.   

 

 

River Governance 
Provide recommendations for a long-term governance structure to develop and manage the River Corridor 
and associated public assets. GR Forward Thinking Speaker Series and evaluation of funding and other 
governance models. RFP/RFQ for consultants will be released in May 2019 to ensure project alignment with 
organization expectations.  
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