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DATE:  August 23, 2019 

TO: Bob Herr, Chair 
Downtown Improvement District 

FROM: Jana M. Wallace, Treasurer 
Downtown Improvement District 

SUBJECT: Grand Rapids Downtown Improvement District 
Preliminary Financial Statements as of June 30, 2019 

Attached are the DID’s preliminary financial statements for the fiscal year ended June 30, 2019. 
These statements include the following: 

Statement A:  Balance Sheet - Preliminary 
Statement B:  Statement of FY2019 Revenues and Expenditures – Preliminary 
Statement C:  Schedule of Expenditures: April 1 through June 30, 2019 - Preliminary 

For FY2019, District-Wide and Monument Park net assessment revenues, budgeted revenues less 
reserves for uncollectible accounts, were lower than budgeted.  However, Campau Promenade 
and Monroe Center assessment revenues were equal to their budgets.  Total expenditures were 
9.45% lower than budgeted for the year.   

Please contact me at 616-456-4514 or via email at jwallace@grcity.us if you have any questions. 

Attachments 

did_stmtcover.doc jmw 

Agenda Item 5. 
September 23, 2019 
DID Meeting 



As of As of

ASSETS 06/30/2018 06/30/2019
  Pooled Cash & Investments - District-Wide 561,511$          469,852$       
  Pooled Cash & Investments - Campau Promenade 39,543              24,163          
  Pooled Cash & Investments - Monroe Center 358,133            447,261         
  Pooled Cash & Investments - Monument Park (14,433)             6,466            

  Interest Receivable - All Districts 2,313                3,664            
TOTAL ASSETS 947,067$          951,406$       

LIABILITIES AND FUND EQUITY
Liabilities
  Accounts Payable - All Districts 58,033$            46,142$         

TOTAL LIABILITIES 58,033$            46,142$         

  Reserve for Encumbrances -$                  -$              
  Reserve for Compensated Absences 1,853                1,515            
  Unrestricted Reserve - District-Wide 505,975            427,258         
  Unrestricted Reserve - Campau Promenade 37,941              23,285          

  Unrestricted Reserve - Monroe Center 357,778            446,912         
  Unrestricted Reserve - Monument Park (14,513)             6,294            

TOTAL FUND EQUITY 889,034$          905,264$       

TOTAL LIABILITIES & FUND EQUITY 947,067$          951,406$       

didstmts-Jun2019Prelim.xls jmw 08232019

STATEMENT A

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT
Balance Sheet

as of June 30, 2019 Preliminary



REVENUES Budget Actual

Assessments - District-Wide 1,041,863$  873,299$     

Assessments - Campau Promenade Snowmelt 46,305         1 46,305         

Assessments - Monroe Center Snowmelt 163,909       1 163,909       

Assessments - Monument Park Snowmelt 17,364         6,133          

Reserve for Uncollectible Accounts - District-Wide (139,000)      -              

Reserve for Uncollectible Accounts - Monument Park (11,000)       -              
Earnings on Investments - District-Wide 22,115         27,935         
Earnings on Investments - Campau Promenade 2,783          1,891          
Earnings on Investments - Monroe Center 2,190          14,642         
Earnings on Investments - Monument Park -              96               
District-Wide Miscellaneous Reimbursements -              232             
Transfer - From District-Wide to Monument Park for Shortfall (24,386)       (24,386)       
Transfer - To Monument Park from District-Wide for Shortfall 24,386         24,386         
From / (To) Fund Balance 87,944         -              

TOTAL REVENUES 1,234,473$  1,134,442$  

EXPENDITURES
DISTRICT-WIDE SERVICES
Maintenance and Beautification
     Landscaping and Beautification 552,025$     550,693$     
     Irrigation - Repairs & Water 6,000          10,993         
     Personnel - Wages and Benefits 30,000         27,925         

Sub-Total 588,025$     589,611$     
Marketing and Communications
     Advertising and Promotions 7,275          -              
     Personnel - Wages and Benefits 70,000         54,157         
     Printing, Postage, Supplies, Performers, Storage, etc. 6,500          3,540          
     Website Services 3,500          -              

Sub-Total 87,275$       57,697$       
Administration
     DGRI Overhead - Rent, Meetings, Phones, Cleaning, etc 20,000         24,190         
     Insurance 7,000          -              
     Personnel - Wages and Benefits 40,000         85,571         
     Professional Services - Legal / Human Resources / Tech 8,000          27,286         
     Supplies, Office Equipment, etc 8,500          5,305          

Sub-Total 83,500$       142,352$     

Public Safety - Ambassador Program 100,000       100,000       

Capital and Operating Improvements 68,986         -              
Pick-Up Truck for Use by Clean Team & Ambassadors 31,014         30,713         

City A-87 Costs 35,423         35,423         

TOTAL EXPENDITURES - DISTRICT-WIDE SERVICES 994,223$     955,796$     

SNOWMELT SYSTEM OPERATIONS
CAMPAU PROMENADE DISTRICT 70,000         62,853         

MONROE CENTER DISTRICT 154,500       89,417         
MONUMENT PARK DISTRICT 15,750         9,808          

TOTAL EXPENDITURES - ALL DISTRICTS 1,234,473$  1,117,874$  

EXCESS / (DEFICIT) -$            16,568$       

Special & Voluntary Assessments as of 06/30/2019 Prelim Budgeted Invoiced Received Receivable

District-Wide 1,041,863$  1,041,863$  873,299$     -$           
Campau Promenade Snowmelt Operations 46,305         46,305         46,305         -             
Monroe Center Snowmelt Operations 163,909       163,909       163,909       -             
Monument Park Snowmelt Operations 17,364         17,364         6,133          -             

TOTAL 1,269,441$  1,269,441$  1,089,646$  -$           

Note 1:  Historically this district has collected 100% of invoiced assessments so no reserve was budgeted.

FY2019

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT
FY2019 Statement of Revenues and Expenditures

July 1, 2018 - June 30, 2019 Preliminary

STATEMENT B



Date Vendor District Name & Category Budget Line Item Description Amount
6/30/2019 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel DDA payroll re-allocation - 12/21/18-06/30/2019 42,914.10$    
4/7/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Clean Team 3/2019 40,761.78      

5/12/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Clean Team 4/2019 40,761.78      
6/16/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Clean Team 5/2019 40,761.78      
7/15/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Clean Team 6/2019 40,761.78      
7/11/2019 City Treasurer - Fleet Mnmt District-Wide - Administration Capital Acquisition Pick-Up truck for Clean Team & Ambassadors 30,713.13      
6/30/2019 DGRI Payroll Re-Allocation District-Wide - Administration Personnel DDA payroll re-allocation - 12/21/18-06/30/2019 17,482.33      
4/23/2019 Stout Creek Landscapes, Inc. District-Wide - Maint & Beaut Landscaping & Beautif Pmt #1 Monroe Ctr/Vandenberg/Fulton landscap'g 15,996.09      
5/8/2019 City Treasurer - Street Lighting Monroe Center District Snowmelt Operations Electricity usage January-June 2019 15,381.90      

6/30/2019 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel DDA payroll re-allocation - 12/21/18-06/30/2019 12,694.47      
6/25/2019 Stout Creek Landscapes, Inc. District-Wide - Maint & Beaut Landscaping & Beautif Fulton Street Medians Plantings 06/2019 8,925.74        
4/5/2019 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam service 4200000000 03/2019 7,855.63        
4/5/2019 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam service 3200000000 03/2019 7,079.86        
5/9/2019 Priority Health District-Wide - Administration Personnel Health Insurance May/June/July, 2019 7,043.23        

6/25/2019 Stout Creek Landscapes, Inc. District-Wide - Maint & Beaut Landscaping & Beautif Vandenberg Statue Landscape 06/2019 5,865.18        
5/10/2019 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam service 4200000000 04/2019 4,251.98        
5/10/2019 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam service 3200000000 04/2019 3,921.23        
5/21/2019 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System O&M 04/2019 3,752.15        
6/3/2019 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,962.00        

4/19/2019 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00        
5/1/2019 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00        
4/3/2019 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 03/19 2,663.90        

7/11/2019 City Treasurer - Dept of Public Works District-Wide - Maint & Beaut Landscaping & Beautif  Weekly Trash Disposal 04/01/2019 - 06/30/2019 2,275.00        
4/23/2019 Katerberg Co., Inc District-Wide - Maint & Beaut Irrigation-Repairs/Water Vandenberg Irrigation System 04/01/2019 2,250.00        
5/30/2019 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation-Repairs/Water 62 Monroe Center planters - WS2063167 19/05 2,200.24        
4/11/2019 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 03/19 1,651.52        
5/10/2019 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 04/19 1,542.68        
4/10/2019 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 03/19 1,499.81        
6/3/2019 Overhead Door Company of GR Inc District-Wide - Maint & Beaut Landscaping & Beautif Maintenance service: DID 05/2019 1,450.00        
4/7/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 04/2019 1,415.68        

5/12/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 05/2019 1,415.68        
6/17/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 06/2019 1,415.68        
7/11/2019 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam service 3200000000 06/2019 1,133.60        
6/4/2019 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam service 3200000000 05/2019 1,128.46        

5/21/2019 Fusion IT LLC District-Wide - Administration Professional Svcs Hardware/software enginservices 05/2019 1,080.05        
6/1/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/01/2019 1,024.68        
6/4/2019 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam service 4200000000 05/2019 985.88          

7/11/2019 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam service 4200000000 06/2019 985.88          
4/7/2019 Icon Sign Company, LLC District-Wide - Mktg & Comm Printing/Postage/etc. Ambassadors Truck Stickers 03/2019 927.12          

6/26/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DID Matters 05/2019 902.00          
5/21/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DID Misc. Matters 03/2019 858.00          
6/25/2019 Swift Printing & Communications District-Wide - Mktg & Comm Printing/Postage/etc. Ambassador postcards 3/2019 848.71          
4/20/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 04/20/2019 596.23          
4/6/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 04/06/2019 596.18          

7/15/2019 HR Collaborative LLC District-Wide - Administration Professional Svcs Talent Search: Oper Mgr 1st installment of 3 06/19 587.10          
4/17/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs DID Legal Misc 02/2019 550.00          
4/23/2019 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System O&M 03/2019 537.75          
4/7/2019 Swift Printing & Communications District-Wide - Mktg & Comm Printing/Postage/etc. Jr Ambassador stickers 03/2019 514.39          

6/30/2019 THE KR GROUP INC #21621 Accrual District-Wide - Administration Professional Svcs Accrue services performed in FY2019 510.20          
7/2/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: Block by Block services agrmnt 5/2019 506.00          

7/11/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: Block by Block services agrmnt 5/2019 506.00          
5/12/2019 Katerberg Co., Inc District-Wide - Maint & Beaut Irrigation-Repairs/Water Repairs at Vandenberg Statue 04/23/2019 504.90          
6/25/2019 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation-Repairs/Water Sprinkler maint: Grandville Irrigation 6/4/19 369.50          
5/10/2019 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 04/19 346.43          
5/21/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DID Act 120 02/2019 330.00          
4/17/2019 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant services 03/2019 308.96          
5/30/2019 Blue Cross Blue Shield of Michigan District-Wide - Administration Personnel Dental Insurance Premium May/June/July 2019 260.08          
4/24/2019 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 05/2019 239.67          
6/25/2019 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation-Repairs/Water Sprinkler maint: Oakes Street 6/4/2019 239.00          
5/22/2019 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 06/2019 230.34          
6/13/2019 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 05/19 229.66          

6/16/2019 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 07/2019 228.75          

4/17/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs DGRI Board of Advisors 02/2019 228.19          
5/4/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 05/04/2019 223.57          

7/11/2019 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 06/19 223.54          
5/2/2019 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 04/19 222.78          

continued on the next page

April 1 - June 30, 2019 Preliminary

STATEMENT C

GRAND RAPIDS, MICHIGAN
DOWNTOWN IMPROVEMENT DISTRICT

Schedule of Expenditures



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
April 1 - June 30, 2019 Preliminary Page 2

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

6/29/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/29/2019 204.94$         
6/30/2019 THE KR GROUP INC #21581 Accrual District-Wide - Administration Professional Svcs Accrue services performed in FY2019 203.04          
6/13/2019 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 05/19 197.44          
5/27/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 05/2019 188.36          
7/15/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 05/2019 188.36          
7/11/2019 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 06/19 176.23          
5/12/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs Meraki Firewal 3 yr license  04/2019 169.18          
6/30/2019 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel DDA payroll fees re-allocation - 12/21-06/30/2019 168.96          
5/12/2019 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant services 04/2019 166.67          
7/15/2019 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant services 06/2019 166.34          
5/21/2019 H2Oasis, Inc. District-Wide - Maint & Beaut Irrigation-Repairs/Water Labor: Pearl Street irrigation system 05/2019 160.00          
6/15/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/15/2019 149.03          
6/27/2019 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation-Repairs/Water 331 Winter NW - WS2005642  06/19 147.26          
4/7/2019 Curtis Laundry and Dry Cleaners, Inc. District-Wide - Administration Supplies, Equipment, etc. Ambassador Open House linens 03/2019 141.00          

5/18/2019 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 05/18/2019 130.42          
4/23/2019 Breck Graphics Inc dba Allegra District-Wide - Mktg & Comm Printing/Postage/etc. Business Cards: Ambassadors 02/2019 125.00          
4/7/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street Mezz Office 04/2019 117.42          

5/12/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street Mezz Office 05/2019 117.42          
6/16/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street Mezz Office 06/2019 117.42          
4/5/2019 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 1030 2027 1245 03/19 116.73          
4/7/2019 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services March 2019 111.55          

5/12/2019 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services April 2019 111.55          
6/3/2019 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services May 2019 111.55          

7/15/2019 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services June 2019 111.55          
4/5/2019 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation-Repairs/Water 331 Winter NW - WS2005642  03/19 102.22          
5/2/2019 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 1030 2027 1245 04/19 99.75            

5/22/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Ambassadors Supplies 05/2019 95.29            
6/16/2019 PETERSEN PLUMBING CO District-Wide - Maint & Beaut Landscaping & Beautif Backflow device test for 331 Winter NW 95.00            
7/11/2019 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 1030 2027 1245 06/19 93.21            
6/27/2019 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 06/2019 90.24            
4/23/2019 DTE Energy District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 9100 258 89908 04/19 86.82            
6/3/2019 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 05/2019 86.48            
6/3/2019 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 1030 2027 1245 05/19 85.45            
4/7/2019 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 03/2019 82.84            

5/12/2019 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 04/2019 78.90            
6/3/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs Security Training 2019 77.30            

4/23/2019 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beautif Ambassadors Supplies 03/2019 70.07            
6/25/2019 City Treasurer - MobileGR District-Wide - Maint & Beaut Irrigation-Repairs/Water Evergreen Sprinkling 06/25/2019 meter hooding 70.00            
6/30/2019 DGRI Payroll Re-Allocation District-Wide - Administration Personnel DDA payroll fees re-allocation - 12/21-06/30/2019 66.91            
6/16/2019 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant services 05/2019 66.54            
6/2/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DID Misc. Matters 01/2019 66.00            

5/30/2019 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 05/19 65.62            
7/11/2019 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 06/19 65.62            
7/15/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 64.39            
4/17/2019 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 04/2019 61.36            
5/13/2019 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 05/2019 61.36            
6/16/2019 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 6/2019 61.35            
6/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 57.75            
5/21/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 04/2019-05/2019 57.60            
5/23/2019 DTE Energy District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 9100 258 89908 05/19 56.87            
4/23/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 03/2019-04/2019 56.81            
6/25/2019 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 05/2019-06/2019 56.57            
7/16/2019 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 06/2019 55.17            
4/16/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services: 03/2019 52.11            
5/12/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services: 04/2019 51.79            
6/30/2019 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel DDA payroll fees re-allocation - 12/21-06/30/2019 49.98            
4/16/2019 West Michigan Hispanic Chamber District-Wide - Administration DGRI Overhead Annual Membership dues 2019 48.92            
4/23/2019 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 03/19-04/19 45.52            
5/21/2019 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 04/19-05/19 45.52            
6/25/2019 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 05/2019 45.52            
4/16/2019 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 03/2019 45.40            
5/12/2019 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 04/2019 45.40            

continued on the next page



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
April 1 - June 30, 2019 Preliminary Page 3

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

5/21/2019 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 01/2019 45.40$          
6/16/2019 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 06/2019 45.40            
7/15/2019 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System O&M 06/2019 43.50            
7/15/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 06/2019 40.39            
7/18/2019 Fifth Third Bank P-card 06/19 District-Wide - Administration DGRI Overhead Software maintenance & licensing Fees 06/2019 40.12            
5/9/2019 Fifth Third Bank P-card 04/19 District-Wide - Administration DGRI Overhead Office Supplies 38.18            
6/3/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services: 05/2019 38.09            

7/15/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services- System Engineer 06/2019 33.03            
5/2/2019 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation-Repairs/Water 3 Market SW planters - WS2117023 04/19 31.29            
4/7/2019 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 04/2019 29.72            

5/12/2019 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 05/2019 29.72            
6/16/2019 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 06/2019 29.72            
6/27/2019 DTE Energy District-Wide - Maint & Beaut Landscaping & Beautif Winter Ave offices - 9100 258 89908 06/19 28.37            
4/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/2019 24.84            
5/27/2019 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 05/19 23.78            
7/15/2019 Promotional Impact District-Wide - Administration Supplies, Equipment, etc. DGRI Staff Name Badges 06/2019 23.78            
5/12/2019 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 04/19 22.59            
7/15/2019 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 06/19 22.45            
6/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 21.84            
7/15/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 21.84            
7/15/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 20.77            
6/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 20.74            
7/23/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 20.61            
5/12/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/09/2019 20.16            
7/18/2019 Fifth Third Bank P-card 06/19 District-Wide - Administration DGRI Overhead Office Supplies 06/2019 19.58            
5/12/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/16/2019 19.45            
5/15/2019 City Treasurer - Petty Cash District-Wide - Administration DGRI Overhead Office supplies & Decorations 2018 19.06            
4/16/2019 Engineered Protection Sys Inc District-Wide - Administration DGRI Overhead Office Security System 5/1/2019 - 7/31/2019 18.14            
5/12/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/23/2019 16.08            
4/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/2019 16.04            
7/15/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 15.66            
6/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 15.38            
5/21/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DGRI Agreement 03/2019 12.92            
5/21/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DGRI Misc Matters 03/2019 12.92            
4/23/2019 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 04-19 12.23            
5/27/2019 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 05-19 11.16            
6/25/2019 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 06-19 11.16            
4/7/2019 Breck Graphics Inc dba Allegra District-Wide - Administration Supplies, Equipment, etc. Business Cards: F. Valera 3/2019 11.05            

5/12/2019 Breck Graphics Inc dba Allegra District-Wide - Administration Supplies, Equipment, etc. Business Cards: Y. Cornejo 4/2019 11.05            
4/16/2019 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 04/2019 9.04              
6/25/2019 The KR Group, Inc. District-Wide - Administration Professional Svcs Misc IT svcs - new temp. employee 06/13/2019 8.80              
6/16/2019 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 06/2019 8.73              
5/12/2019 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 05/06/2019 8.72              
7/15/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 06/2019 8.22              
4/1/2019 Amanda Sloan District-Wide - Administration Supplies, Equipment, etc. Reimbursement for Office Supplies 3/28/2019 6.65              

6/12/2019 Fifth Third Bank P-card 05/19 District-Wide - Administration DGRI Overhead Office Supplies 6.62              
4/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/2019 6.01              
4/10/2019 Fifth Third Bank P-card 03/19 District-Wide - Administration DGRI Overhead Office Supplies 03/2019 5.59              
5/15/2019 City Treasurer - Petty Cash District-Wide - Administration DGRI Overhead DGRI Postage 4.98              
4/16/2019 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 04/2019 4.98              
4/7/2019 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 4/2019 2.35              

4/23/2019 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 03/2019 2.35              
5/12/2019 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 05/2019 2.35              
6/3/2019 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 06/01/2019 2.35              

5/22/2019 Amanda Sloan District-Wide - Administration Supplies, Equipment, etc. Office Supplies Reimb. 5/19/2019 2.14              
5/15/2019 Amanda Sloan District-Wide - Administration Supplies, Equipment, etc. Office Supplies Reimb. 05/2019 1.76              
6/30/2019 City of Grand Rapids District-Wide - Administration Personnel Compensated absences reserve adjustment (338.00)         
7/11/2019 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: Block by Block services agrmnt 5/2019 (506.00)         

EXPENDITURES FROM APRIL 1 THROUGH JUNE 30, 2019 PRELIMINARY 400,878.85$   



 

 

 



 

 



District- Campau Monroe Monument
Wide Promenade Center Park TOTAL

RESOURCES
   Billed Areawide AssessmentsAssessments - District-Wide 1,093,956$ -$           -$         -$         1,093,956$   

Assessments - Campau Promenade Snowmelt -              48,620       -           -           48,620         
Assessments - Monroe Center Snowmelt -              -             168,826   -           168,826       
Assessments - Monument Park Snowmelt -              -             -           18,233     18,233         
Estimated Uncollectible Assessments

Class 2 (20,000)       -             -           -           (20,000)        
Class 3 (119,000)     -             -           (11,000)    (130,000)      

From District-Wide for Monument Park Shortfall (25,000)       -             -           25,000     -               
Investment Earnings 16,160        1,234         8,074       -           25,468         

  DID - transfer from fund balanceFrom / (To) fund balance 160,000      20,146       -           (14,000)    166,146       

Total Resources 1,106,116$ 70,000$     176,900$ 18,233$   1,371,249$   

APPROPRIATIONS
Maintenance and beautification

   Landscaping and Beautification 500,000$    -$           -$         -$         500,000$      
   Irrigation for Planters - Repairs & Water 6,000          -             -           -           6,000           
   Personnel - Wages and Benefits 30,000        -             -           -           30,000         

Sub-Total 536,000$    -$           -$         -$         536,000$      
Marketing and communications

   Advertising and Promotions 50,000        -             -           -           50,000         
   Personnel - Wages and Benefits 40,000        -             -           -           40,000         
   Printing, Postage, Supplies, Performers, Storage, etc. 6,500          -             -           -           6,500           
   Website Services 3,500          -             -           -           3,500           

Sub-Total 100,000$    -$           -$         -$         100,000$      
Administration

   DGRI Overhead - Rent/Meetings/Phones/Cleaning, etc 20,000        -             -           -           20,000         
   Insurance 7,000          -             -           -           7,000           
   Personnel - Wages and Benefits 70,467        -             -           -           70,467         
   Professional Services - Legal/Human Resources/Tech 79,000        -             -           -           79,000         
   Supplies, Office Equipment, etc 8,500          -             -           -           8,500           

Sub-Total 184,967$    -$           -$         -$         184,967$      

Public Safety - Ambassador Program 100,000      -             -           -           100,000       

Capital and Operating Improvements 150,000      -             -           -           150,000       

City A-87 Costs 35,149        -             -           -           35,149         

Snowmelt Operations
   Monroe Center Snowmelt -              -             176,900   -           176,900       
   Campau Promenade Snowmelt -              70,000       -           -           70,000         
   Monument Park Snowmelt -              -             -           18,233     18,233         

Sub-Total -$            70,000$     176,900$ 18,233$   265,133$      

Total Appropriations 1,106,116$ 70,000$     176,900$ 18,233$   1,371,249$   

Excess of Resources Over Appropriations -$            -$           -$         -$         -$             

FY 2020 Budget Requests by Fund

CITY OF GRAND RAPIDS, MICHIGAN
Downtown Improvement District

FY2020 Budget Requests for July 1, 2019 through June 30, 2020
Recommended by the DID Board on April 24, 2019

Approved by Grand Rapids City Commission on May 14, 2019
Submitting for Adoption by the DID Board on June 17, 2019















2019 2018 2017 2019 YTD

ATLV Hours 22 3 11.25 14

Bicycle (miles) 2 13 145 55

Segway (Hours) 7 45 9 127.5

Small Equipment (Hours) 6 20 1 122

Total Equipment Usage 37 81 166.25 318.5

Biohazard Clean Up 101 191 342 1,229

Biohazard - Human 74 60 NA 323

Infrastructure Management 2,635 1,500 NA 13,922

Graffiti - Removed 378 300 424 897

Planters Watered 1,493 1,221 800 3,159

Power Washing (block faces) 58 79 45 306

Snow Removal NA NA NA 8,036

Trash (Bags collected) 2,344 2,372 1,406 11,575

Weed Abatement 67,284 9,390 3,180 46,223

Total Beautification Activity 74,367 15,113 6,197 85,670

Business Contact 206 193 207 1,242

Mobility Assist 54 50 206 991

Observation - Fighting 5 8 79 121

PA - Directions 339 645 726 3,996

PA - Information 3,517 4,287 4,235 22,517

PA - Other 6,577 14,345 8,248 95,537

Panhandling - Aggressive 135 72 156 552

Panhandling - Passive 58 74 212 385

Request for Emergency Services 2 1 4 20

Sidewalk Violation 600 874 1,700 2,944

Social Services Assist 273 387 814 667

Suspicious Package 5 2 5 6

Suspicious Activity 15 2 45 54

Total Hospitality & Engagement Activity 11,786 20,940 16,637 129,032

86,153 36,053 22,834 214,702Total Ambassador Activity
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09/12/19 RAW 

SAFETY, HOSPITALITY, ENVIRONMENTAL 

MAINTENANCE AND CLEANING SERVICES 

AGREEMENT 

THIS SAFETY, HOSPITALITY, ENVIRONMENTAL MAINTENANCE AND 

CLEANING SERVICES AGREEMENT (the “Agreement”) is made and entered into as of 

July 1, 2019, by and between DOWNTOWN GRAND RAPIDS, INC., a Michigan nonprofit 

corporation (“DGRI”) and MYDATT SERVICES, INC., D/B/A BLOCK BY BLOCK, an 

Ohio corporation (“BBB”). 

RECITALS 

A. The City of Grand Rapids Downtown Development Authority and BBB have 

previously entered into a Supplemental Safety Services Agreement dated September 25, 2013 

(the “Safety Services Agreement”), including amendments thereto extending the term thereof to 

provide certain hospitality and safety services within a defined service area in downtown Grand 

Rapids which Safety Services Agreement expires June 30, 2019. 

B. DGRI and BBB have previously entered into an Environmental Maintenance and 

Cleaning Services Agreement dated November 15, 2015 (the “Maintenance and Cleaning 

Services Agreement”) including an amendment thereto extending the term thereof to provide 

certain environmental maintenance and cleaning services within a defined service area in 

downtown Grand Rapids which Maintenance and Cleaning Services Agreement expires June 30, 

2019. 

C. DGRI and BBB have agreed to enter into this Agreement to extend the provisions 

of services by BBB as has been provided pursuant to the Safety Services Agreement and 

Maintenance and Cleaning Services Agreement.  

NOW, THEREFORE, in consideration of the terms and conditions contained in this 

Agreement and the benefits to be derived therefrom, receipt of which is severally acknowledged, 

the parties hereto agree as follows: 

Section 1.  Services to be Performed by BBB.  BBB shall perform the following 

services: 

A. Safety and Hospitality Services - BBB shall furnish ambassadors, including 

related supervisory and management personnel (the “Safety Ambassadors”), who 

shall provide the safety and hospitality services described in the attached Exhibit 

B (the “Safety and Hospitality Services”) within the service area identified on the 

attached Exhibit A (the “Service Area”).  

B. Environmental Maintenance and Cleaning Services - BBB shall furnish cleaning 

ambassadors including special projects/equipment operators, pressure washers, 

and related supervisory and management personnel (the “Cleaning Ambassadors” 

and together with the Safety Ambassadors the “Ambassadors”) who shall provide 

the environmental maintenance and cleaning services described in the attached 
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Exhibit C (the “Maintenance and Cleaning Services” and collective with the 

Safety and Hospitality Services the “Services”) within the Service Area. 

Upon commencement of the term of this Agreement, BBB shall propose a comprehensive 

monthly plan of Services for the Service Area in accordance with Exhibits B and C (the “Plan”) 

and may, from time to time, propose modifications to such Plan.  The Plan and any modifications 

thereof are subject to the prior written approval of DGRI.  DGRI shall have the right to request 

or initiate modifications to the Plan at any time which shall be effective upon written mutual 

agreement of DGRI and BBB.  Representatives of DGRI and BBB will meet at least quarterly 

and at such other times as DGRI may request to review the Plan and make necessary 

modifications and adjustments. 

BBB will not be required to provide Services on Thanksgiving Day, Christmas Day and 

New Year’s Day.   

Section 2.  Term of Agreement.  This Agreement shall have an initial term commencing 

July 1, 2019 and ending June 30, 2020 (the “Initial Term”), unless sooner terminated as provided 

in Section 11 hereof.  At the end of the Initial Term, this Agreement may be renewed for two 

consecutive terms of one year each upon the prior written agreement of DGRI and BBB (each a 

“Renewal Term” and together with the Initial Term collectively, the “Term”).  DGRI and BBB 

shall meet on or about April 1 of each year during the Term to discuss extending the term of this 

Agreement for a Renewal Term and any required modifications and revisions to this Agreement.   

Section 3.  Standards of Performance.  BBB shall perform the Services in accordance 

the highest industry standards.  BBB will maintain close supervision over all Ambassadors to 

insure a high quality of the Services is delivered.  Specific assignments, hours and duties of 

Ambassadors will be proposed monthly by BBB and approved by DGRI.  BBB will perform the 

Services using the best practices for performance of similar services nationally. 

Section 4.  Duties and Responsibilities of BBB.  BBB shall, when performing the 

Services, have the following duties and responsibilities: 

A. BBB shall at all times provide the number of Ambassadors required in accordance 

with the weekly service hours outlined in Exhibit D attached to this Agreement, to 

perform the Services identified in Exhibits B and C hereof as may be modified in 

accordance with the provisions of this Agreement.  The Ambassadors shall be 

employees of BBB and shall at no time be deemed agents or employees of DGRI.  

BBB shall provide adequate training for the Ambassadors. 

B. BBB shall have a separate qualified operations manager assigned to oversee each of 

the Safety Ambassadors and Cleaning Ambassadors. 

C. BBB shall furnish appropriate uniforms, as approved by DGRI, and necessary 

equipment for the Ambassadors to provide the Services.  The Ambassadors shall be 

clean, courteous, competently trained, neat in appearance and able to communicate in 

English.  At all times while working, Ambassadors shall wear the uniform approved 

by DGRI.  
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D. BBB shall furnish an adequate means of communication by which Ambassadors can 

communicate with each other and supervisory staff.   

E. BBB shall make available a designated representative at all reasonable times to report 

to, and confer with, representatives of DGRI regarding Services provided or to be 

provided.   

F. BBB shall conduct a background check including a criminal history on all of its 

employees assigned as Ambassadors or otherwise working in the Service Area. 

G. BBB shall be responsible for quantifying and retaining a record of the work of the 

Ambassadors in writing in a format acceptable to DGRI.  Such records shall be 

provided to DGRI weekly and BBB shall be responsible for making at least weekly 

contact with a designated representative of DGRI.  Such records shall be provided as 

a written report to DGRI on a calendar month and calendar quarter basis.  Such report 

shall be considered the property of DGRI and shall not be made public by BBB 

without DGRI’s prior approval. 

Section 5.  Payment for Services.   

As payment for Services during the Initial Term, DGRI shall pay BBB a fixed monthly 

fee of $72,847.15 based on the hours and hourly billable rates of the various classes of 

employees as set forth in Exhibits D and E.  The maximum annual fixed amount of payments to 

BBB for Services during the Initial Term shall not exceed $874,165.79. 

Additional services not a part of the Services may be requested by DGRI from time to 

time.  These services shall be provided at a cost of $18.89 per hour for a Safety Ambassador, 

$28.58 per hour for a Cleaning Ambassador, $31.30 per hour for an Equipment or Special 

Projects Ambassador, $31.20 per hour for a Pressure Washer Ambassador and $32.82 per hour 

for a Team Leader.  DGRI shall, whenever possible, make a written request for such additional 

services at least 48-hours in advance of the time service is needed. 

At the time the parties agree to a Renewal Term they shall agree in writing to the fixed 

monthly fee and maximum annual amount to be paid during such Renewal Term, revised 

Exhibits D and E during the Renewal Term and the hourly rate for the various Ambassadors 

performing services at the request of DGRI outside the Services. 

DGRI and BBB recognize that there may be months during the Term where the Services 

and number of hours worked may be reduced due to weather or other circumstances and other 

months where additional hours may be needed due to planned events or other circumstances.  

Hours of Services not used in a calendar monthly cycle shall be “banked” and applied to hours in 

another calendar monthly cycle within the Term or used with the prior approval of DGRI to hire 

additional Ambassadors to use the “banked” hours for the remainder of the Initial Term or 

Renewal Term as applicable.  Any “banked” hours will be used for Services within the Service 

Area and will be provided at no additional payment to BBB.  BBB agrees to maintain records of 

all hours worked and submit calendar monthly summaries of all hours worked, the cost per hour, 

the tasks performed and “banked” hours available for future use. At the conclusion of the 

contract term, or at any point during the duration of the contract, DGRI may, at is sole discretion, 
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request any unused banked hours be credited back in form of a reduced monthly fee, or in 

another payment acceptable to DGRI.  

At the end of its Initial Term and each Renewal Term, BBB shall provide DGRI a report 

which sets forth a final accounting of all hours worked, the cost per hour, the tasks performed 

and the hours “banked” during such period.  

BBB shall invoice DGRI for Services of a calendar month by the 15th day of the calendar 

month following the calendar month Services were performed.  DGRI shall pay BBB within 30 

days of receipt of such invoice.   

Section 6.  Provision of Equipment.  BBB has procured the equipment in the attached 

Exhibit F (the “Equipment”) to assist it in the performance of the Services.  The Equipment is 

owned by BBB and BBB is responsible for all repair, maintenance, insurance and associated 

costs.  The Equipment has been fully amortized over the term of the prior Maintenance and 

Safety Services Agreement between DGRI and BBB.  In the event of termination of this 

Agreement, DGRI shall have the option to purchase the Equipment at its fair market value 

determined by appraisal of a certified equipment appraiser mutually acceptable to DGRI and 

BBB. 

DGRI shall provide to BBB the truck identified on attached Exhibit G to assist it in the 

performance of the Services provided pursuant to this Agreement.  The Truck will be owned by 

DGRI and DGRI will be responsible for all repairs, maintenance, insurance and associated costs.   

Section 7.  Indemnification.  To the extent permitted by law, DGRI and BBB shall 

defend, indemnify and hold each other and their respective officers, boardmembers, agents and 

employees harmless from and against any and all claims, demands, losses, damages, injury, 

liabilities, expenses (including reasonable attorney's’ fees and costs and expenses), judgments, 

liens, encumbrances, orders and awards arising directly or indirectly from the negligent 

performance or willful misconduct by the other party and/or its respective officers, 

boardmembers, agents and employees under this Agreement by any person on account of, or 

arising out of, (a) injury to or death of any person, (b) loss or damage to any property, (c) the 

employment of  or performance of the Services by either party’s personnel and the termination, 

constructive or otherwise, of such employment or performance of Services, or (d) any breach of 

any federal, State or local laws, provided, however, that neither party shall be obligated to 

indemnify the other for such party’s own gross negligence or willful misconduct. 

In the event DGRI and BBB are found jointly liable by a court of competent jurisdiction, 

liability shall be apportioned comparatively in accordance with the laws of the State without, 

however, waiving any defenses of such party. 

Section 8.  Insurance.  During the Term of this Agreement, BBB shall at its cost and 

expense, procure and maintain in full force and effect the below listed types of insurance through 

insurance companies licensed to do and doing business in the State.  Such insurance shall name 

DGRI, the DDA, the Tax Increment Finance Authority of the City of Grand Rapids aka Monroe 

North TIFA and the City of Grand Rapids as additional insureds with respect to Comprehensive 

General Liability Insurance and Comprehensive Automobile Liability Insurance.  Insurance 
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maintained by DGRI shall be in excess of, and not contribute to, the insurance required to be 

provided by this Agreement.  

The following insurance coverage shall be provided by BBB: 

A. comprehensive general liability insurance with a combined single limit for bodily 

injury, personal injury and property damage of not less than $1,000,000 per 

occurrence and $2,000,000 in the annual aggregate; 

B. comprehensive automobile liability insurance insuring all owned, non-owned and 

hired motor vehicles with a minimum coverage of $1,000,000 combined single limit 

for any one accident and $2,000,000 in the annual aggregate; 

C. all risk insurance insuring the replacement value of the Equipment; 

D. employer liability insurance with a minimum coverage of $500,000 per occurrence; 

E. workers’ compensation insurance sufficient to satisfy State law requirements; and 

F. umbrella liability insurance in an amount not less than $4,000,000. 

Section 9.  BBB Representations and Warranties.  BBB represents and warrants that 

(i) it will perform all Services in a good and workmanlike manner and with reasonable skill, (ii) 

it will pay all costs and expenses required for the performance of the Services, except as 

otherwise provided in this Agreement, and (iii) it has the requisite permits from all appropriate 

authorities to provide the Services.  BBB warrants that all Services will be performed in 

accordance with applicable laws.  BBB makes no other representations or warranties regarding 

this Agreement or the performance of the Services. 

Section 10.  Relationship of the Parties.  DGRI and BBB are not partners, fiduciaries or 

joint venturers and nothing in this Agreement creates or will create the relation of partner, 

fiduciary or joint venturers between them.  Without limiting the generality of the foregoing, each 

is acting independently, is obligated to separately account for its respective activities and 

expressly disclaims any fiduciary duty to the other.  BBB shall be an independent contractor and 

shall not be an agent or employee of DGRI to any extent or for any purpose and nothing in this 

Agreement shall be construed to cause or create such relationship.  BBB shall have no authority 

to and shall not act for DGRI or bind or attempt to bind DGRI in or under any contract or 

agreement or to otherwise obligate DGRI in any manner whatsoever. 

Section 11.  Termination.  Either DGRI or BBB may terminate this Agreement if the 

other commits a material breach of its obligations under this Agreement and fails to correct such 

breach within sixty (60) days after delivery of written notice of such breach provided, however, 

if such breach cannot be reasonably cured within the sixty (60) day period then such party shall 

have a reasonably period to cure such breach.  Notwithstanding the foregoing, either party may 

terminate this Agreement with or without cause at any time upon sixty (60) days’ prior written 

notice to the other party. 
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Section 12.  Force Majeure.  Neither DGRI nor BBB shall liable for damages to the 

other or have the right to terminate this Agreement for any delay or default in performing 

hereunder if such delay or default is caused by reason of any circumstance beyond its reasonable 

control including, but not limited to, acts of God, fire, flood, earthquake, extraordinary weather 

conditions, acts of war, acts of terrorism, labor disputes, riots, civil disorder, rebellions or 

revolutions in any country.  A party shall be excused from any further performance or 

observance of the obligations so affected so long as such circumstances prevail and that party 

continues to use all commercially reasonably efforts to recommence performance whenever and 

to whatever extent possible. 

Section 13.  Notices.  All notices or other communications hereunder shall be sufficiently 

given and shall be deemed given when in writing and dispatched by regular or certified mail, 

postage prepaid or hand delivered, addressed or delivered as follows: 

 If to DGRI: 

  Downtown Grand Rapids, Inc. 

  29 Pearl Street, N.W., Suite 1 

  Grand Rapids, Michigan  49503 

  Attention: Executive Director 

 

 If to BBB: 

  Mydatt Services, Inc. 

  7135 Charlotte Pike 

  Nashville, Tennessee  37209 

  Attention:  President 

 

The parties hereto may, by notice given hereunder, designate any further or different address to 

which subsequent notices or other communications may be sent. 

Section 14.  Amendment.  Except as otherwise may be expressly permitted in this 

Agreement, this Agreement and any of the Exhibits attached hereto may not be amended except 

in writing by a document signed by both parties hereto. 

Section 15.  No Other Agreements.  This Agreement supersedes all prior agreements, 

negotiations and discussion relative to the subject matter hereof and represents the full 

understanding of the parties with respect to said subject matter. 

Section 16.  Remedies Cumulative.  The remedies of DGRI or BBB hereunder are 

cumulative and the exercise of any one or more of the remedies provided for shall not be 

construed as a waiver of any other remedies of such party. 

Section 17.  Governing Law.  This Agreement shall be construed in accordance with the 

laws of the State of Michigan. 
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Section 18.  Counterparts.  This Agreement may be executed by the parties hereto in 

counterparts, each of which shall be an original and when taken together, shall constitute a single 

agreement. 

Section 19.  Successors and Assigns.  The terms, conditions, covenants and restrictions 

of this Agreement shall extend and apply to and bind the successors and assigns of DGRI and 

BBB. 

Section 20.  Severability.  The invalidity or enforceability of any provision or part of any 

provision of this Agreement shall not affect the other provisions or parts hereof and this 

Agreement shall be construed in all respects as if such invalid or unenforceable provisions or 

parts were omitted, provided, that removal of such provisions or parts does not materially change 

the terms or provisions of this Agreement or the intent of the parties hereto. 

Section 21.  No Third Party Beneficiary.  The terms, conditions, obligations and 

benefits of this Agreement are intended solely for the parties hereto.  No third party is an 

intended beneficiary in this Agreement nor is it entitled to enforce the provisions hereof. 

Section 22.  Attorney’s Fees.  In any litigation, arbitration or other proceeding by a party 

seeking to enforce its rights under this Agreement or seeking a declaration of any rights or 

obligations under this Agreement, the prevailing party shall be awarded its reasonable attorney’s 

fees and related costs and expenses. 

Section 23.  Assignment.  Neither party to this Agreement may assign its rights or 

obligations hereunder without the prior written consent of the other party.   

IN WITNESS WHEREOF, DGRI and BBB have caused these presents to be signed by 

their respective, duly authorized officer as of the date and year first written above. 

DOWNTOWN GRAND RAPIDS, INC. 

 

By:        

 Nikos Monoyios, Chairperson 

 

 MYDATT SERVICES, INC. 

  d/b/a Block by Block 

 

By:        

 Blair McBride, President 
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EXHIBIT A 

Service Area 

 

 

[drawing of Service Area boundaries] 
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EXHIBIT B 

Safety and Hospitality Services 

• Walking Patrols – Ambassadors will be deployed to assigned zones to patrol the area as 

(i) a deterrent for unwanted activity and (ii) an interaction with businesses, residents and 

visitors.  Ambassadors on walking patrol will be responsible for making public relations 

checks at various businesses each day through a personal contact and to gather and share 

with such businesses safety related information. 

• Bicycle Patrols – Based on an approved deployment plan, some Ambassadors will be 

assigned to patrol a designated area on bicycle or other individual transportation modes.  

This will permit Ambassadors to cover more area and provide extra visibility without 

losing the ability to interact with the public or to be disconnected from the Service Area 

environment.  Ambassadors will use bicycles or other individual transportation modes to 

patrol alleys and surface parking lots to deter unwanted activity and offer assistance. 

• Public Relations Checks – Ambassadors will be responsible for stopping and visiting a 

specified number of businesses per shift.  The duration of each public relations check 

should be no more than five minutes per business, which should be spent speaking with 

the manager(s) of the business to gather and share security related information and 

concerns.  A list of businesses in which public relation checks were conducted will be 

reported and recorded daily.   

• Addressing Quality of Life Issues – Ambassadors will be responsible for interacting with 

persons creating quality of life issues to advise them of local ordinances and requesting 

compliance.  All Ambassadors will be trained in ‘situational protocol’ to appropriately 

handle situations in a firm, yet courteous, manner. 

• After Hours Escorts – Based on the availability of Ambassadors at the time, after hours 

escorts may be arranged upon request by calling the on-duty Team Leader on a 

publicized cell phone number to arrange for an Ambassador to meet persons at places of 

business or residence and walk them to their destination. 

• Information Sharing – Working with the Grand Rapids Police Department, the 

Ambassadors will be utilized to share information to educate stakeholders on 

safety/security related issues.   

• Reporting – Ambassadors will be responsible for completing daily activity reports and 

submitting them to DGRI as requested.  The daily statistics will be compiled monthly and 

provided to DGRI.  The Ambassadors will gather information on any incidents or 

criminal activity that is considered to be out of the ordinary and forward such information 

in the form of an incident report to the Grand Rapids Police Department.  Criminal 

activity includes “quality of life” crimes, such as public intoxication, open container, 

loitering, trespassing, public urination and aggressive panhandling. 

• Hospitality Services – Ambassadors shall, as a part of their daily patrolling of the Service 

Area, interact with pedestrians and, in order to be friendly, good will representatives of 

the Service Area to share information, provide directions and make recommendations. 
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EXHIBIT C 

Environmental Maintenance and Cleaning Services 

• Manual Removal of Litter and Debris – Ambassadors shall remove and dispose of litter, 

trash and debris in the public rights-of-way, extending 18 inches beyond the curb into a 

street or alley, by mechanical or manual means, including all types of paper, cigarette 

packages and butts, leaves, gravel or rocks, cans, cardboard, boxes, plastic refuse, bottles, 

broken glass, beverage spills, urine, feces, vomit and dead animals. 

• Weed Control – Ambassadors shall kill and remove weeds and grass in the public rights-

of-way including spraying weeds as needed with chemicals that meet applicable laws and 

regulations. 

• Mechanical Cleaning – Ambassadors shall use mechanical cleaning devices, clean 

sidewalks and remove debris and litter from public pedestrian rights-of-way (including 

sidewalks, pedestrian skywalks and alleys) and tree wells.  Certain Ambassadors will be 

hired and trained by BBB to be the primary operators of the mechanical cleaning devices.  

Only in the event of an imminent emergency should other Ambassadors be permitted to 

operate the devices. 

• Handbill Removal – Ambassadors shall remove handbills, stickers, posters and similar 

items from utility poles, mail boxes, courier boxes, newspaper or magazine boxes, kiosks, 

telephones, parking meters and other fixtures in the public rights-of-way. 

• Graffiti Removal – Ambassadors shall remove or cover graffiti from the first floor of 

building facings or visible from the public rights-of-way, and from utility poles, mail 

boxes, courier boxes, newspaper or magazine boxes, kiosks, telephones, parking meters 

and other fixtures, within 24 hours after the graffiti appears (subject to any delay 

necessary to obtain consent of the owner of any private property), using the least 

intrusive means available and approved by the property owner of any private property.  

Ambassadors will not perform graffiti removal on private property without the prior 

consent of the owner.  DGRI staff will assist the Ambassadors in securing the consent 

from the owner of any private property affected. 

• Power Washing – Scheduled power washing as well as spot cleaning will be performed 

throughout the Service Area.  BBB will work with DGRI to set priority areas as well as a 

schedule. 

• Landscaping – Ambassadors shall provide landscaping maintenance assistance to DGRI 

in cooperation with a landscaping firm acceptable to DGRI and retained by BBB.  

Ambassadors shall work directly with said firm to maintain and water landscaping in the 

Service Areas.  Ambassadors will be responsible for day-to-day watering, pruning and 

weeding of landscaping beds and shall assist the firm in the installation of new plant 

material.   

• Snow Removal – Ambassadors shall remove snow from public infrastructure, including, 

but not limited to, parking meters, bus stops, fire hydrants, curb cuts, catch basins and 

bike storage areas, using mechanical and manual snow removal equipment.  DGRI and 

BBB will work directly to identify the priority areas for snow removal. 
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• Special Projects – Ambassadors shall carry out a variety of special projects mutually 

agreed upon by DGRI and BBB.  Such special projects include painting of public fixtures 

(benches, seating, etc.), setting up and removing outdoor furniture, set-up at various 

DGRI events and any other projects not requiring ‘technical’ expertise that can be carried 

out within reasonable methods or means by Ambassadors. 
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EXHIBIT D 

Weekly Service Hours 

 

Safety and Hospitality Services 

Weekly Hours 

Ambassadors 208.00 

Team Leader 24.00 

Operations Manager 32.00 

Weekly Total 264.00 
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Weekly Service Hours 

Environmental Maintenance and Cleaning Services 

Peak Season (April 1st through October 31st) 
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Cleaning 

Ambassadors 

11:30am-5pm Core Special Projects     4  4 8 

7am-3pm Core Manual Cleaning        0 

7am-3pm Core Manual Cleaning 8 8 8   8 8 40 

7am-3pm Core Manual Cleaning 8 8 8   8 8 40 

11:30am-7pm Core Manual Cleaning   8 8 8 8  32 

11:30am-7pm Core Manual Cleaning    8 8   16 

Special 

Projects/Equipment 

Operators 

7am-3pm Planters Flower Watering and Landscape 

Maintenance 

8 8 8 8 8 8 8 56 

FLEX Planters FLEX  4 4 4 4 4 4 24 

7am-3pm Western 

Zone 

Mechanical Cleaning    2 2 2 2 8 

7am-3pm Core Mechanical Cleaning  4 8 4 8 4  28 

Pressure Washer 7am-3pm ALL Pressure Washing  10 10 10 10   40 

Pressure Washer 7am-3pm ALL Pressure Washing  10 10 10 10   40 

Team Leader 7am-3pm ALL Supervision & Trash Pick-up   8 8 8 8 8 40 

Ops Supervisor 7am-3pm ALL Supervision & Trash Pick-up   8 8 8 8 8 40 

Operations 

Manager 

9am-6pm ALL This is a “Working” Manager   2 2 2 2  8 

 24 52 82 72 80 60 50  

Total Scheduled Weekly Hours 420 
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Weekly Service Hours 

Environmental Maintenance and Cleaning Services 

Off Peak Season (November 1st through March 31st) 
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Cleaning 

Ambassadors 

11:30am-

5pm 

Core Special Projects       4 4 

7am-3pm Core Manual Cleaning        0 

7am-3pm Core Manual Cleaning 8 8   8 8 8 40 

11am-7pm Core Manual Cleaning   8 8 8 8 8 40 

11am-7pm Core Manual Cleaning   8 8    16 

Special 

Projects/Equipment 

Operators 

7am-3pm Planters Flower Watering        0 

FLEX Planters FLEX        0 

7am-3pm Western 

Zone 

Mechanical 

Cleaning 

  2 2  2 2 8 

7am-3pm Core Mechanical 

Cleaning 

8 8 4 4  4  28 

Pressure Washer 

7am-3pm ALL Pressure 

Washing 

       0 

7am-3pm ALL Pressure 

Washing 

       0 

Team Leader 7am-3pm ALL Supervision & 

Trash Pick-up 

8 8     8 24 

Ops Supervisor 7am-3pm ALL Supervision & 

Trash Pick-up 

  8 8 8 8 8 40 

Operations 

Manager 

9am-6pm ALL This is a 

“Working” 

Manager 

  2 2 2 2  8 

 24 28 36 36 30 36 38  

Total Scheduled Weekly Hours 224 
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EXHIBIT E 

Average Wage Rates 

 

Safety and Hospitality Services 

Pricing Safety Ambassadors Safety Team Leader 

Safety Operations 

Manager 

Safety General 

Manager 

Pay Rate $11.88 $15.20 $21.63 $29.46 

FICA $0.91 $1.16 $1.66 $2.25 

WC $0.67 $0.85 $1.21 $1.65 

Liability $0.30 $0.39 $0.55 $0.75 

Unemployment $0.63 $0.80 $1.14 $1.56 

Overhead $2.61 $2.61 $2.61 $261 

Benefits $0.80 $0.80 $0.80 $0.80 

Profit $1.15 $1.15 $1.15 $1.15 

     

Bill Rate $18.94 $22.97 $30.76 $40.24 

Weekly Hours 208.00 24.00 32.00 20.00 

Annual Hours 10,816.00 1,248.00 1,664.00 1,040.00 

Annual Billing $204,899.96 $28,662.86 51,182.49 41,848.81 

Annual Billing $316,289.29 
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Average Wage Rates 

 

Environmental Maintenance and Cleaning Services 

Pricing 

Cleaning 

Ambassadors 

Special 

Project/Equipme

nt Operators 

Pressure 

Washers 

Team 

Leader 

Operations 

Supervisor 

Operations 

Manager 

Pay Rate $11.90 $13.50 $12.50 $15.00 $17.63 $21.63 

FICA $0.91 $1.03 $0.96 $1.15 $1.35 $1.66 

WC $0.67 $0.76 $0.70 $0.84 $0.99 $1.21 

Liability $0.30 $0.34 $0.32 $0.38 $0.45 $0.55 

Unemployment $0.63 $0.71 $0.66 $0.79 $0.93 $1.14 

Overhead $11.70 $11.70 $11.70 $11.70 $11.70 $11.70 

Benefits $0.98 $0.98 $0.98 $0.98 $0.98 $0.98 

Profit $1.76 $1.76 $1.76 $1.76 $1.76 $1.76 

       

Bill Rate $28.85 $30.78 $29.57 $32.60 $35.79 $40.63 

Weekly Hours 121.46 83.69 47.69 24.00 40.00 8.00 

Annual Hours 6,316.00 4,352.00 2,480.00 1,248.00 2,080.00 416.00 

Annual Billing $182,191.88 $133,969.91 $73,340.11 $40,684.65 $74,438.14 $16,903.63 

 $557.876.50 
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EXHIBIT F 

BBB Equipment 

 

(1)  Ford F-150 Truck 

(2)  John Deer Gator 

(5)  Megabrute Container 

(1) ATLV 

(2) Utility Vacuum 

(2)  Industrial Snow Blowers 

(1)  Utility Trailer 
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EXHIBIT G 

DGRI Equipment 

 

(1) 2019 Ford F-150 Truck 

(2) Snow Blowers 

(1) Hot Pressure Washer 

 

GRAPIDS 57191-44 560911v2 
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http://downtowngr.org/about/did#report-of-the-downtown-improvement-district-board
http://riverforall.com/
https://www.grandrapidsmi.gov/Government/Departments/Parks-and-Recreation/Parks-and-Recreation-Strategic-Master-Plan
http://downtowngr.org/our-work/projects/gr-forward
http://grandaction.org/Downloads/ExecutiveSummary2016_12_05.pdf
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August 13, 2019 
 
Tim Kelly, President & CEO 
Downtown Grand Rapids Inc. 
29 Pearl Street NW 
Grand Rapids, MI  49503 
 
Dear Mr. Kelly: 
 
On behalf of the Progressive Urban Management Associates team, I am pleased to submit this 
letter of approach in response to Downtown Grand Rapids Inc.’s RFQ seeking assistance to 
renew the downtown improvement district.  
 
Progressive Urban Management Associates (P.U.M.A) is a Denver-based real estate 
economics and planning consultancy offering management, marketing and financial expertise to 
advance downtown and community development.  In the past 26 years, P.U.M.A. has assisted 
more than 250 clients in 37 states, Canada and the Caribbean.  We are also familiar with 
downtown Grand Rapids and Downtown Grand Rapids Inc. (DGRI), having served as the lead 
consultant for the Downtown Framework Plan in 2011 and a subsequent organizational plan for 
DGRI in 2012.  Additional information is available at our website at www.pumaworldhq.com. 
 
P.U.M.A. offers experience in downtown strategic planning, organizational development and 
downtown improvement districts (DIDs).  We are considered a global leader in DIDs, and 
nationally we have helped to establish and/or renew more than 80 DIDs that collectively are 
generating more than $100 million annually.  Specializing in complex urban markets, we have 
completed DID creation, renewal and strategic planning projects in the following cities:  
 
• Chattanooga, TN (Downtown DID Formation) 
• Cleveland, OH (Downtown DID Formation, DID Renewal, and Downtown Strategic Plan) 
• Denver, CO (Downtown Plan, Downtown DID Overlay, Neighborhood DIDs) 
• Evansville, IN (Downtown Plan and DID Formation) 
• Grand Rapids, MI (Downtown Strategic Plan and Organizational Plan) 
• Long Beach, CA (Downtown DID Renewals) 
• Minneapolis, MN (Downtown DID Strategic Plan) 
• Norfolk, VA (Downtown DID Renewals and Downtown Strategic Plan) 
• Oakland, CA (Downtown DID Renewals) 
• Oklahoma City, OK (Downtown DID Formation, Renewal and Organizational Plan) 
• Reno, NV (Downtown Plan and DID Formation) 
• Sacramento, CA (Downtown DID Formation and DID Renewals) 
• San Antonio, TX (Downtown DID Renewal) 
• Santa Monica, CA (Downtown DID Formation and Expansion) 
 
With more than 50 years of combined experience in DID development, we offer the most 
experienced team in this business.  Our team members for a Grand Rapids assignment could 
include: 
 
Brad Segal, president of P.U.M.A brings more than 30 years of experience in the downtown 
management and community development field as both a consultant and practitioner.  Prior to 
forming P.U.M.A., he served as the senior director of the Downtown Denver Partnership, one of  

http://www.pumaworldhq.com/
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the nation’s premier DIDs with a diversified organizational structure and an annual budget of 
more than $10 million.  Brad has served four terms on the board of directors of the International 
Downtown Association.    Brad is acknowledged as a global leader and innovator in the DID field, 
has led workshops in a variety of DID forums and written publications that guide communities 
through the DID formation and renewal process.   For the Grand Rapids DID renewal project, 
Brad would facilitate all group and public meetings and serve as the lead strategist for the 
development of the Management Plan and subsequent renewal process. 
 
Yvette Freeman, senior strategist at P.U.M.A., brings 20 years of experience in community 
development and DID management as a practitioner.  Most recently, Yvette was the manager of 
the special services district in Silver Spring, Maryland, where she directed the day-to-day 
operations of a downtown DID.  Prior to her work in Maryland, Yvette was the DID manager for 
the Downtown Denver Partnership where she supervised the daily operations of the 16th Street 
Mall.  While at the Partnership, Yvette also worked with Brad to implement community 
development initiatives in Denver neighborhoods.   For the Grand Rapids DID renewal project, 
Yvette could provide an evaluation of maintenance and safety initiatives, and offer 
recommendations for adjustments. 
 
Daniel Makela, senior associate with P.U.M.A., provides project management and support, 
including database development and organization that will be necessary for DID assessment 
modeling and the drafting and design of media to help educate stakeholders on DID options and 
advantages.  Daniel was formerly a senior project manager for the Louisville Downtown 
Partnership in Louisville, Kentucky. 
 
P.U.M.A. Team Approach 
 
Our experience suggests that two steps can determine the optimal management plan for a DID 
and lay the groundwork for renewing it.  The consulting approach builds support for the DID 
through a series of participatory processes that educate and engage direct stakeholders, 
including property and business owners, DGRI staff and leadership, city staff and elected 
officials.  Specific project objectives include: 
 
• Assess the dynamics of downtown Grand Rapids’ economic, political and planning 

environment.  Identify significant market changes that have occurred over the past five 
years and anticipate those that can be reasonably expected through the next five to ten 
years. 

• Determine how Downtown Grand Rapids and a renewed DID should best be positioned and 
organized to respond to current challenges and opportunities. 

• Determine program priorities for the DID (i.e. enhanced maintenance, marketing, economic 
development, etc.) and develop a holistic downtown management blueprint to ensure that 
new initiatives strengthen and unify overall downtown development, marketing and 
management efforts. 

• Engage a variety of downtown stakeholders (i.e. property owners, businesses, residents, 
civic leaders, etc.) in a participatory process to evaluate the DID. 
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To provide input, direction and an overall "sense of reality", a DID Steering Committee 
composed of business, property, resident and civic representatives is recommended to work 
with the consultant team through the duration of the project.  The Steering Committee could 
include representatives from the DGRI board, key downtown businesses, influential property 
owners and City officials.   
 
We recommend that DGRI designate a staff project manager to work with the consultant team.  
Tasks for the project manager include updating and maintaining a comprehensive property 
database, arranging logistics for consultant meetings and site visits and managing the campaign 
to renew the DID, including petition assignments, community relations and project timetable. 
 
The steps of our process can be summarized as follows: 
 
Step 1:  DID Management Plan 
 
Project Orientation and Preparation: Before embarking on the community process to renew 
the DID, there are several tasks to prepare for the project.  DGRI should identify and seek 
participation commitments from property and business owner champions that will comprise the 
core leadership for the recommended Steering Committee.  A downtown property owner 
database should be refined, updating fields for ownership, contacts and property characteristics 
including assessed values, frontage, building and lot square footage.   
 
The consultant team will undertake an initial project orientation site visit to become acquainted 
with Downtown Grand Rapids and its various sub-districts.  Prior to the site visit we will review 
plans and market studies that have been completed over the past five years.  We will meet with 
influential property and business owners, civic leaders and city officials.  A study area will be 
defined and an initial meeting with the DID Steering Committee and/or the DGRI board of 
directors will be convened.   We will review Michigan DID legislation and meet with local legal 
counsel to understand the DID formation process.  We will also meet with city staff to help guide 
efforts to quantify the city’s existing base level of services.  Up to five “best practice” comparable 
markets will be identified for research on DID programs, budgets and assessment rates.   
 
Stakeholder Outreach:  Next we launch a stakeholder engagement process to both educate and 
seek DID renewal priorities from property owners, businesses and affected residents.  We 
propose a combination of one-on-one and small group meetings as the primary method for 
presenting DID options and seeking service priorities.  One-on-one meetings should be arranged 
with influential and/or larger property owner interests.  Small group meetings can be organized 
around geographic sub-areas and/or use types.  We will work with staff and the Project Steering 
Committee to design the best community engagement strategy.  In addition to meetings, an 
online survey can be made available to all downtown stakeholders to seek additional input on 
DID service priorities. 
 
Draft Management Plan:  Based upon the input received from the community engagement 
process, market conditions and the consultant team’s emerging familiarity with the dynamics of  
Tim Kelly 
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downtown, we will draft an initial DID Management Plan for Downtown Grand Rapids.  The 
Management Plan, which is developed in compliance with Michigan DID law, will describe the 
DID’s rationale and objectives, boundaries, service plan, budget, assessment methodology and 
governance structure.  The draft Management Plan will first be reviewed by the Project Steering 
Committee and then a second round of one-on-one and small group meetings will present the 
draft plan to downtown stakeholders.  After the community review of the draft plan, the 
consultant team, staff and the Project Steering Committee will determine the best path for 
moving forward with the legal steps for renewing the DID. 
 
Step 2:  Legal Process to Renew the DID – Petition Campaign 

Managing a property owner petition drive is usually the major legal step to renew the DID.   
Working with local legal counsel and within the guidelines of the Michigan DID statute, the 
consultant team will complete the Management Plan, prepare an Engineer’s Report (if needed) 
and develop petition materials, including a petition form, instructions and a newsletter 
summary.  Each petition should provide an estimated amount of assessment based upon 
selected property characteristics.  The consultant team will coach staff and the Project Steering 
Committee on a peer-to-peer approach for securing petitions, and we will be available as-
needed throughout the process.  Once petitions have been secured, we’ll work with local legal 
counsel will help DID proponents through the remaining legal steps, including a City Council 
public hearing. 
 
We would be pleased to have the opportunity to provide a detailed scope of services and budget 
estimate upon request. 
 
Thank you for considering this statement of qualifications and approach and please contact me 
at 303-997-8754 or brad@pumaworldhq.com if I can provide any additional information. 
 
Sincerely, 

 
M. Bradley Segal 
President 
 

mailto:brad@pumaworldhq.com
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BRAD SEGAL
President
Real Estate Economics | Strategic Planning | Leadership Facilitation | Public Engagement |
Community Development Finance | Equitable Communities

EXPERTISE
Brad Segal, who founded P.U.M.A. in 1993, has more than 30 years of experience in downtown management and 
community development as both a practitioner and consultant. A self-proclaimed “urban therapist,” Brad is one of the 
nation’s leading authorities on downtown trends and issues, reinventing downtown management organizations, forming 
business improvement districts and pioneering efforts to create healthy communities.

Representative projects include:
• Building consensus and forming business improvement districts in Santa Monica, CA; Cleveland, OH; Oklahoma City, 

OK; San Antonio, TX; and Boulder, CO
• Directing the public process and developing market-based downtown plans in Grand Rapids, MI; Evansville, IN; San 

Diego, CA; Reno, NV; and Greeley, CO
• Creating strategic plans to guide center city public/private partnerships in Colorado Springs, CO; Washington, DC; 

Pasadena, CA; Norfolk, VA; and Nassau, Bahamas
• Designing and implementing community-based economic development strategies for New Haven, CT; Wailuku, HI; 

Lincoln, NE; Milwaukee, WI; and Denver, CO

PAST EXPERIENCE
Senior Director, Downtown Denver Partnership, Inc., Denver, CO, 1987-1993
Designed and managed business development and marketing programs to attract jobs and investment to downtown 
Denver. Highlights included directing the Lower Downtown Business Support Office, which is credited with helping 
to revitalize Denver’s premier urban historic district, and being part of the management team that re-engineered the 
Downtown Denver Partnership’s operations, structure and organizational culture.

Associate Director, Port Morris Local Development Corporation, South Bronx, NY, 1984-1985
Formed and managed a local development corporation to pursue industrial revitalization and represent 450 businesses.

Housing and Economic Development Coordinator, City of Martinez, CA, 1979-1983
Directed the commercial revitalization of a 10-block Main Street area. 

SELECTED RECOGNITION & AFFILIATIONS
Honors:
International Downtown Association President’s Award for sustained leadership and generosity in producing the P.U.M.A. 
Global Trends Report, 2014 
Recognized by the International Downtown Association for work performed as a volunteer for Historic Denver for 
formation of the Downtown Denver Historic District, 2001
Named Entrepreneur of the Year for the Rocky Mountain region in the category of Supporter of Entrepreneurship, 
sponsored by Inc. Magazine, Ernst & Young and Merrill Lynch, 1992

Professional Affiliations:
International Downtown Association, Board Member (1998-2004 and 2010-2016)
Downtown Colorado Inc, Board Member (2000-2009) and President (2007-2008)
All In Denver, Co-Founder and Board Member (2016-present)
Urban Land Institute
Forward Cities, Advisory Board Member

Featured Speaker:  Frequent workshop presenter and panelist in conferences sponsored by the International Downtown 
Association, National Main Street Center, American Planning Association, California Downtown Association and 
Downtown Colorado, Inc.

Lecturer:  Teach urban revitalization strategies course at the University of Colorado Denver Graduate School of 
Architecture and Planning (2012-present)

Expert Witness:  Testimony in support of community planning and development approach to congressional 
redistricting, State of Colorado, October 2011

EDUCATION
Master of Business Administration, Columbia University, NY
Bachelor of Arts in Urban Analysis, University of California at Berkeley



YVETTE J. FREEMAN
Senior Strategist
BID Management | Operations | Business Development | Community Outreach + Engagement

EXPERTISE
Yvette Freeman has more than 15 years of experience managing business improvement districts (BIDs) and community 
development initiatives. She joined Progressive Urban Management Associates in 2015 and provides strategic planning, 
project management, community outreach, and business support.

Representative P.U.M.A. projects include:
• Conducting outreach to marginalized communities in Lincoln, NE
• Outreach to businesses and individuals for feedback about the City of Denver’s public restrooms pilot program
• Providing project support and creative input to develop a strategic plan for downtown BIDs in Minneapolis, MN; 

Washington, DC; and Oakland, CA 
• Assisting with the formation of a business improvement district for Denver’s Historic Five Points commercial strip 
• Working with the City of Denver to improve inter-departmental communications and coordination to implement the 

City’s transit oriented development plan
• Evaluating transportation management associations (TMAs) for the City of Denver and providing recommendations to 

develop greater efficiencies and organizational structure for the program 

PAST EXPERIENCE
Operations Manager, Block by Block, Downtown Denver BID, Denver, CO, 2014 
Managed nearly 70 “clean and safe ambassadors” for downtown Denver’s 24/7/365 BID program; established higher 
performance standards and enhanced efficiencies.

Chief of Operations, Silver Spring Urban District, Montgomery County, MD, 2008-2014
Managed $2.8 million budget and 40 union employees; introduced operational strategies and “clean and safe” standards 
to address Silver Spring’s rapid growth and changing demands; partnered with Montgomery County Department of 
Corrections to establish an award-winning initiative for minor offenders to provide cleaning services in downtown; 
collaborated with government agencies and property owners to expand Washington DC’s bike sharing program.

Operations Manager, Downtown Denver Business Improvement District, Denver, CO, 1994-2000
Managed various contractors and a $1 million budget; established higher standards of cleanliness for the 16th St. Mall 
and BID; oversaw the 16th St. Mall vending program; advised property owners; worked collaboratively with the police, 
and other agencies including those serving the homeless population, and young people of color; initiated and managed 
a customized $500,000 light refurbishment project for the 16th St. Mall; collaborated with property owners, city staff and 
designers for a $3 million streetscape improvement project.

Associate Director, Downtown Denver Partnership, Denver, CO, 1989-1994
Co-managed the locally and nationally recognized Business Support Office program to spur economic development in 
Denver’s Five Points and Lower Downtown areas; planned and facilitated business workshops; conducted outreach to 
500-plus downtown businesses and coordinated targeted marketing programs. 

OTHER EXPERIENCE
Chinook Fund, Board and Executive Committee Member (2002-2009), a partnership of activists, donors, and social 
change organizations promoting social justice and freedom from oppression
Lundy Leadership Challenge (1998-2001), an initiative to enhance leadership capacity in Colorado’s LGBTQ community

AFFILIATIONS
Colfax Business Improvement District, Board Member (2018-present)
All In Denver, Co-Founder and Board Member (2016-present), a social equity advocacy organization
International Downtown Association 
Eco-Districts 
Urban Land Institute 
Rocky Mountain Land Use Institute

EDUCATION
Bachelor of Science, Human Development and Family Studies, Colorado State University, Ft. Collins, CO
Certificate in Women’s Interdisciplinary Studies, Colorado State University, Ft. Collins, CO 
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EXPERTISE
Daniel Makela has experience with downtown planning, urban revitalization, and public policy development and 
implementation. As a senior associate with Progressive Urban Management Associates, Daniel provides market research, 
quantitative and qualitative analysis, and project support for P.U.M.A.’s economic development and downtown planning 
efforts. Prior to joining P.U.M.A., he worked in the public sector and for a downtown management organization. 

Representative P.U.M.A. projects include:
• Preparing market assessments for a diverse range of downtowns, including Milwaukee, WI; Rapid City, SD; Longmont, 

CO; and Wailuku, HI
• Analyzing property data and creating maps for business improvement district (BID) feasibility and formation efforts
• Forming focused goals, strategies, and actions for downtowns based on broad stakeholder and community input 
• Assessing reuse options for historic and underutilized properties
• Designing final plan layouts and producing other visual documentation such as maps and handouts 

PAST EXPERIENCE
Senior Project Manager, Louisville Downtown Partnership, Louisville, KY, 2015
Worked as a senior member of the planning team. Led and managed a wide array of downtown improvement projects, 
including the creation of new zoning overlay districts, tactical urbanism events, and a downtown housing strategy.

Project Manager, Mayor’s Innovation Team, Louisville, KY, 2012-2015
Worked on a small team dedicated to bringing innovation to local government. Managed various projects designed 
to improve customer service within the city planning department. Conducted detailed quantitative and qualitative 
analysis to identify new solutions, set targets for those solutions, and track progress during implementation. Completed 
advanced project management training.

Economic Development Officer, Economic Development Department, Louisville, KY, 2010-2012
Worked with the City’s commercial and industrial redevelopment division on long-range economic development and 
planning initiatives. Administered a brownfields assessment grant from the U.S. Environmental Protection Agency. 

Research Assistant, Economic Center for Education and Research, Cincinnati, OH, 2008-2010
Worked with a research team on various community development projects. Assisted in the production of market 
assessments, economic cluster analyses, and workforce analyses.  

OTHER EXPERIENCE
Bloomberg Fellowship, Research Center for Leadership in Action at the Wagner Graduate School of Public Service,           
New York University, 2012-2014
Urban Design Career Discovery Program, Graduate School of Design, Harvard University, 2007

PUBLICATIONS AND PRESENTATIONS
“How to Make Big Changes to your Planning Department” | Ohio-Kentucky-Indiana Regional Planning Conference, 2014
“Innovation in City Government” | Innovation Delivery Public Forums, Louisville, KY and New York, NY, 2013
“Art and Culture: The Transformation of Louisville’s East Market District” | University of Cincinnati, OH, 2010

AFFILIATIONS
Next City Vanguard Member
American Planning Association
International Downtown Association
Downtown Colorado Inc.

EDUCATION
Master of Community Planning, University of Cincinnati, OH; AICP Award for top program graduate 
Bachelor of Science in Economics, Centre College, Danville, KY (with abroad studies in France, Vietnam, and Cambodia)

DANIEL MAKELA
Senior Associate
Downtown Planning | Market Research | Data Analysis | Land Use Regulations | GIS | Graphic Design



U.S. BUSINESS IMPROVEMENT DISTRICT FORMATION

1995 - PRESENT

P.U.M.A. is America’s leading 
place management consultancy 
with a specialty in the creation 
and renewal of business 
improvement districts (BIDs).  
Since 1995, the firm has created 
more than 80 BIDs that 
collectively are generating more 
than $100 million annually to 
help maintain, secure, market and 
manage downtowns and business 
districts.  P.U.M.A. has helped 
to create BIDs in complex urban 
markets, including:

• Arvada, Colorado
• Atlanta, Georgia
• Berkeley, California
• Cleveland, Ohio
• Columbia, Missouri
• Denver, Colorado
• Englewood, Colorado
• Long Beach, California
• Los Angeles, California
• Las Vegas, Nevada
• Minneapolis, Minnesota
• Oakland, California
• Pasadena, California
• Sacramento, California
• San Antonio, Texas
• San Jose, California
• San Diego, California
• San Francisco, , California
• Santa Monica, California
• Seattle, Washington
• Washington, DC

There are several steps involved 
in BID creation, including:

• Community outreach:
BID formation requires
extensive outreach with
key stakeholders, including
affected property owners,
businesses and government
officials.  A variety of
techniques are utilized,
including one-on-one
meetings, focus groups and
community forums.

• Real estate economics:
Crafting the best
place management
solution requires a keen
understanding of underlying
real estate dynamics.  Key
indicators include values,
lease rates and trends.

• Government relations:  To
forge a strong public/
private partnership, BID
formation requires clarity to
determine appropriate roles,
including the establishment
of a verifiable base level of
services.

• Plan development:  A
business plan is created for
a BID, including detailed
information on rationale,
boundaries, work program,
budgets, assessment
methodologies, governance
and relationship to existing
organizations.

• Campaign:  In the U.S.,
BID formation requires
the support of affective
property and business
owners by petition and/or
vote.  Successful campaigns
are driven by peer-to-peer
communications and overall
ownership in the BID plan
by affected property and
business owners.

We literally wrote the book on 
this – Brad Segal, president of 
P.U.M.A., is the author of “ABCs 
for Creating BIDs” published 
by the International Downtown 
Association.  Along with Sr. 
Strategist Yvette Freeman, the 
P.U.M.A. team offers more 
than 60 years of experience in 
hands-on BID management and 
consultation.



PROGRESSIVE URBAN MANAGEMENT ASSOCIATES 

ECONOMIC DEVELOPMENT | PLANNING | CREATIVE PROBLEM-SOLVING

1201 E. COLFAX, SUITE 201 | DENVER, CO 80218

ECONOMIC DEVELOPMENT 
STRATEGIES

P.U.M.A. merges an in-depth 
understanding of the marketplace 
with organizational development 
expertise to create action plans 

with the tools needed for successful 
implementation.

EQUITABLE COMMUNITIES
P.U.M.A. makes the economic case 
and develops strategies to promote 
places that are healthy, welcoming 
and offer meaningful opportunities 

for all community members.

STRATEGIC PLANNING
P.U.M.A. helps create, grow and 
refocus organizations to advance 

downtown and commercial 
corridor revitalization, community 

development and other civic 
agendas.

Downtown Action Plans

Local and Regional Market 
Analysis and Economic 

Development

Corridor Plans

IMPROVEMENT DISTRICTS
P.U.M.A. is a leader in the 

creation and renewal of business 
improvement districts (BIDs), having 

helped to create more than 75 
BIDs that generate revenue to help 

maintain, secure, market and manage 
downtowns and business districts. 

District Creation, Expansion, 
and Renewal

Strategic Plans

Feasibility Studies

Active Living

Food Access

720-668-9991 | www.pumaworldhq.com
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Downtown Grand Rapids Inc.
Attention:  Tim Kelly 
29 Pearl Street NW, Suite 1
Grand Rapids, Michigan 49503

Dear Downtown Grand Rapids Inc.,

Jon Stover & Associates (JS&A) is pleased to submit our qualifications to provide Reauthorization Consulting Services to 
Downtown Grand Rapids Inc.  

We are an Economic Development Consulting firm with extensive experience guiding place management organizations 
to effectively and efficiently support their downtowns and communities. We believe our firm has the ideal blend of 
expertise to meet the demands of this assignment as articulated throughout our Proposal and Qualifications.   

As requested in the RFQ, we have thoroughly and concisely crafted our Qualification Response articulating our firm’s 
qualifications including:

• Project understanding and approach to achieving the proposed scope of work 
• Related project experience highlighting recent tangible results 
• A deep understanding of not only latest city planning concerns and fundamentals, but also the how place 

management entity such as Downtown Grand Rapids Inc. and the Downtown Improvement District to 
enhance the local economy and achieve overarching planning goals and priorities. 

Thank you for the consideration of our qualifications and proposal. We look forward to providing Downtown Grand 
Rapids Inc. with the analysis and roadmap to help your organization continue strengthening your downtown and greater 
local economy in the coming years. 

In addition to this digital version, our team has submitted physical copies of our proposal. Please do not hesitate to reach 
out if you have any questions or would like to discuss any component of our submission. We welcome the opportunity to 
work together on this exciting and important project. 

Sincerely,

Jon Stover, Managing Partner 
(202) 695-4956
jstover@stoverandassociates.com
1718 ½ Florida Avenue NW
Washington, DC 20009
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Meet Our Team
Jon Stover
Managing Partner   |  Project Director

University of Pennsylvania, Masters in City Planning
Wharton School of Business, Certificate in Real Estate 
Design & Development 
Cornell University, BS in City Planning

Jon is an expert in economic and community revitalization, economic
impact analysis, and economic development strategies. Since founding
JS&A in 2009, Mr. Stover has secured, planned, and directed projects
working for and partnering with hundreds of city and county agencies,
community groups, nonprofit organizations, and neighborhood
stakeholder organizations.

Leslie Deacon, AICP
Senior Consultant  |  Project Manager 

Columbia University, MS in Urban Planning
University of Cincinnati, BS in Architecture

Leslie is a Certified Professional Planner with a focus in economic
development. She has conducted dozens of economic and fiscal
impact analyses at a range of scale from event-specific to nationwide
studies. In addition, Ms. Deacon specializes in creating strategies for
enhancing commercial corridors and supporting local business activity.

Aaron King 
Consultant  |  Analyst

University of Delaware, BA in Public Policy

Aaron has successfully completed projects relating to impact analysis,
business and stakeholder engagements, commercial revitalization, and
market analysis and feasibility. Before joining JS&A, Aaron directed
Delaware’s first ever Better Block project, where he collaborated with
business owners, residents, and city officials to catalyze a permanent
redesign of a key corridor in Wilmington, Delaware.

JS&A works with public, 
private, and nonprofit 
organizations to bridge the 
gap between the very 
different worlds of local 
policy, business, and 
community interest.
We inform, develop, and implement 
strategies to strengthen a place 
economically, visually, and socially. 
Located in the District of Columbia, JS&A 
specializes in economic and real estate 
analysis, fiscal and economic impact 
assessment, neighborhood and 
commercial revitalization strategies, and 
strategic implementation to bolster local 
economies. Founded in 2009, JS&A has 
completed hundreds of projects around 
the country for local municipalities, city 
and state agencies, private developers, 
business owners, and local-serving 
nonprofit organizations such as Main 
Streets and Business Improvement 
Districts.

For more information about our firm, team, 
and previous experience, please visit: 
www.stoverandassociates.com

Project examples can be viewed at:
https://issuu.com/stoverandassociates

References are available upon request. 

JS&A
Economic 
Development 
Consulting

http://www.stoverandassociates.com/
https://issuu.com/stoverandassociates


JS&A’s Past Performance 
Since 2009 JS&A has worked with nonprofit organizations, government officials, and the private sector to strengthen 
commercial districts, downtowns, and local economies while creating vibrant communities for a wide range of 
stakeholder types. 

Proven Understanding of 21st Century Building Concerns, Fundamentals, and 
Opportunities 
JS&A’s established reputation across the country demonstrates our expertise in understanding what makes cities and 
downtowns thrive. Through our work in hundreds of communities throughout the nation ranging from bustling cities 
such as Washington, DC to rural communities in Tennessee, we have developed a particularly strong understanding of 
how place-based organizations can play a key role in catalyzing and facilitating local economic growth.

Uniquely Specialized Experience 

What Sets Us Apart 
There are plenty of firms that specialize in (a) place management optimization, (b) data analysis, and (c) nonprofit 
organization. However, at JS&A, we have the rare distinction of specializing in all three elements. We will help DGRI and 
the DID understand the opportunities for its next authorization period, and importantly, the implications on not only the 
organization internally, but on its constituents and the local economy. Lastly, we pride ourselves on communicating this 
information clearly, visually, and reader-friendly for a wide variety of audiences. 

 Nonprofit Restructuring
 Economic Development Strategy & Implementation
 Place Management Partnerships 
 Leveraging Data and KPIs
 Economic Impact Analysis 
 Fiscal Impact Analysis 

 Economic and Demographic Projections 
 Database Creation and Assessment 
 Commercial District Revitalization Strategies 
 Visual Communication
 Stakeholder Engagement and Strategy 
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Our Project Understanding and Approach

As one of the region’s fastest growing cities, Downtown Grand Rapids Inc. guides, 
supports, and transforms the commercial core of the city. DGRI’s well-recognized 
and successful GR Forward Plan articulates the priorities and vision for the city 
moving forward. We will help DGRI and the Downtown Improvement District choose 
the best path forward to support these established goals and priorities.

We have crafted a project approach that emphasizes flexibility and 
clarity. Our team looks forward to working with the DGRI and the DID to 

guide the selection of the most optimal route for the DID’s next five years.

Analyze Data & 
Leverage Existing Plans

Communication 
Strategy & Support 

Create 3 to 4 Scenarios for 
the Authorization Period 

JS&A
Our expertise lies at 

the heart of this 
exciting project. 

Assess Current Opportunities, 
Prioritizing Goals and Visions

(September – October 2019)  

Assess Opportunities to 
Best Position the DID

Analyze Opportunities and 
Implications of Paths Forward

(October - December 2019)  

Support DGRI and the DID 
with Communicating to its 

Stakeholders
(December 2019)  

Evaluate How The Scenarios 
Meet the DID’s Goals and 

Constituent Needs
Assess the Financial 

and Operational 
Realities of Each 

Scenario

Analyze the Economic, 
Fiscal, and Community 

Impact of Each Scenario

Recommend a 
Pathway Forward
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We are experts in analyzing data, structuring databases, and leveraging KPIs for 
place management organizations. We understand the value of the city planning 
process, the input of stakeholders, and, importantly, the opportunity to build off 
these elements to guide decision making for the future.
Our Approach:  Analyze Data & Leverage Existing Plans 
Our team will start by assessing the exciting conditions of the DGRI program area and opportunities at hand for the 
DID to provide a foundation for decision making. Our team will arrive at our Project Kick-Off Meeting having reviewed 
existing and relevant plans for Grand Rapids to ensure we are ready to work with Downtown Grand Rapids Inc. and 
the Downtown Improvement District Board on this project. Our team members are experts in creating relevant 
databases for place management organizations and similar entities, and we’re prepared to work with the Steering 
Committee to refine existing, and supplement with new, databases including property owner and business owner 
databases, public realm asset inventory, property value databases, and built environment conditions and 
characteristics. 

Our Recommended Outputs and Results:  During this phase, our firm will develop a concise Summary Memo of the 
needs, opportunities, and goals for DGRI and the DID, constituencies, and key stakeholders. This document will 
communicate relevant information, constraints, and opportunities to guide decision making for the authorization of the DID. 

Our Qualifications:  Relevant Project Experience and Outcomes 
Michigan Economic Development Corporation Historic Data Assessment and Recommendations 
JS&A assessed the reliability of existing Michigan Main Street economic indicator data reported over the past 15 years, 
identified strategies for enhancing its accuracy, and provided recommendations for leveraging this information to best 
serve the local Michigan communities and monitor program results. 

Prince George’s County Economic Generators and Catalyst Study
The Economic Generators and Catalysts study identified key high-growth industry sectors in Prince George's County that 
have the capacity to contribute to economic growth and development in the county. We assessed regional market activity 
and analyzed the county’s key economic competitive advantages and challenges toward attracting strategic high-growth 
industries. Our methodology identified and compared over 20 evaluation criteria across 33 geographic submarkets and 
identified locations that are ideal for County investment and planning support. This analysis directly informed decision 
making for county investment and targeted priority areas. 

Development Feasibility, Projections, and Market Analysis 
Our team has a proven track record for assessing development feasibility, real estate market, and demographic and 
economic projections. We routinely assess how proposed developments and programming fit within existing city plans 
and community priorities. 

Property Owner and Business Owner Database Creation and Assessment
JS&A provides Property and Business Owner Databases for place management clients. We construct our databases 
leveraging GIS and publicly available data, as well as supplemental on-the-ground data collection. These databases have 
helped nonprofits understand their conditions and constituents .
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Our Approach and Expertise



As Economic Development Consultants, our team successfully works with DIDs and 
similar organizations to understand not only how to best position organizations 
internally to thrive, but to strengthen their local economy and commercial district 
and meet the collective needs of constituents. 
Our Approach:  Assess Opportunities to Best Position the DID
We team will collectively create three to four different scenarios for how the DID can move forward for its next 5-year 
authorization phase. The scenarios will be organized into an Evaluation Matrix to communicate the strengths, 
weakness, opportunities, and implications of each of the scenarios. These scenarios will include a “status quo” option 
and two to three additional scenarios that detail varying adjustments to the structure of the DID based on realistic 
opportunities and projected changes to the nearby area. We will assess the programmatic and financial implications 
of each scenario to help articulate the implications for DGRI and the DID. We will also conduct an Economic, Fiscal, 
and Community Impact Analysis for each to understand how the scenarios will impact the local economy, city, and 
community. These elements are critical components of the ultimate decision-making process for how to best position 
Downtown Grand Rapids for the future. This Evaluation Matrix will be the tool with which DGRI, the DID, and other 
stakeholders will use to determine the optimal path forward for the organization.

Our Recommended Outputs and Results:  To communicate the implications of each of the proposed DID Scenarios, our 
Evaluation Matrix will concisely include the following: proposed boundary, operational feasibility assessment, revenue 
analysis, and stakeholder/constituents needs and opportunity criteria. The Economic and Fiscal Impact Assessment will 
be included in the Evaluation Matrix. Our team will work with the Steering Committee to communicate this Matrix to key 
stakeholders as appropriate. We anticipate that the completed Evaluation Matrix will be approximately 6 to 10 pages in 
length. 

Our Qualifications:  Relevant Project Experience and Outcomes 
Business Improvement District Feasibility Assessment, Projected Operational Assessment, Financial Feasibility, and 
Programmatic Recommendations  
JS&A assessed the opportunity and feasibility of creating six new Business Improvement Districts throughout Washington, 
DC. Our assessment included a detailed financial feasibility study to understand and quantify potential revenue and 
expenses of the proposed BIDs as well as an Organization and Operational Assessment to understand stakeholder will, 
programmatic boundary scenarios, and projected services the BIDs would be able to provide their commercial districts. 
We engaged these local leaders as well as city officials to create pathways forward and are actively working to establish 
four of the six potential BIDs in the coming years.  

Lake Worth Arts and Cultural Plan:  Economic Development Strategy and Framework
JS&A helped develop four high-priority strategies for supporting and enhancing arts and culture (a local economic 
development priority) in downtown Lake Worth: (i) establishing a nonprofit to provide downtown stakeholder advocacy, 
support, and coordination; (ii) enhancing Lake Worth’s arts- oriented brand; (iii) promoting local arts diversity and 
increasing exposure; and (iv) encouraging and directing growth in the downtown area.

Cleveland Park Business Association Capacity Building 
JS&A guided the Cleveland Park Business Association (CPBA) to enhance their capacity and increase their customer base of 
area businesses. This included the implementation of recommendations from a prior JS&A study of the commercial real 
estate market and customer analysis. Success included working with CPBA to develop a brand strategy, creating an 
organizational strategic plan, developing a business attraction strategy, and implementing a comprehensive marketing 
effort.
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Economic and Fiscal Impact of Tourism and Hershey Attractions 
JS&A analyzed the impact of multiple Hershey entities, including Hershey Entertainment and 
Resorts (HE&R), on revenue, labor income, employment, and tax revenue over a ten-year 
period. This analysis allowed the Hershey entities to successfully convey their impact to local 
government officials. 

Reunion Square Real Estate Analysis, Community Benefits Assessment, and Tax Revenue 
Analysis
JS&A assessed the expected impact of the Reunion Square redevelopment on the Anacostia 
neighborhood and its city as a whole. The study included a real estate market analysis, 
economic and neighborhood analysis, and a detailed tax revenue assessment. The results of 
this analysis directly led to city legislation to establish a $25 million Tax Increment Financing 
District. 

We are experts in helping our clients effectively engage 
stakeholders, collect feedback, and communicate their impacts 
and decisions in easy to understand ways for all audience types.
Our Approach:  Communication Strategy and Support 
We believe the best economic development decisions are not made in isolation. As a 
downtown serving place management organization, we recommend that DGRI and DID 
communicate with key stakeholders and current and prospective constituents to discuss 
and vet the ideal authorization scenario – and we can help guide you through this process. 
We pride ourselves in creating reader-friendly and visually-engaging deliverables. Our team 
understands that successful communication occurs in a variety of different mediums and 
we’re equipped with the tools to help DGRI and the DID communicate with its 
stakeholders. 

Recommended Outputs and Results:  By the end of the project, which we will conclude by 
December 31, 2019, we will leave Downtown Grand Rapids Inc. with a range of tools that 
help them easily share and communicate the study’s findings. These final deliverables may 
range from Powerpoint templates, social media templates, memos, and summary reports. 
Our team will also be available in the future to support stakeholder engagement efforts, as 
applicable.

Our Qualifications:  Relevant Project Experience and Outcomes 
Greater Brookland BID Stakeholder Engagement 
JS&A provided oversight and recommendations for the upcoming Greater Brookland BID to 
engage local leaders, property owners and developers, business owners, nonprofits, and 
residents. We have structured an inclusive process to guide decision-making during the 
formation of the Greater Brookland BID. Our communication strategy has ensured that a 
variety of voices are heard throughout the BID formation process as well as provided 
opportunities for Greater Brookland BID leaders to understand the changing needs of different 
stakeholder groups. 
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