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Monroe Center and Monument Park Snowmelt System 

Performance Status 
March 1, 2019 

Tim, 

 

Thanks for the opportunity to provide our view on the  performance of and issues with 

the downtown snowmelt systems. 

 

We would rate the overall system performance for the year as good for all units. As you 

know the challenges this year with the extreme weather conditions were great. Prior to 

the 2 weeks of severe low temps we had requested Van Dyken to increase the output 

temps for Phase 1 by 5 degrees. The prospect of keeping the areas clear with continuous 

snow and minus temps was more than phase 1 was able to cope with at the prior output 

temp. Even then we were able to identify multiple areas that are performing below the 

system norm. That is the plus of severe weather. Some of the areas for inspection and 

upon start up this fall would be:  

• Both sides of the street directly west of Ionia 

• Both sides of the street directly west of Division 

• One loop with suspected leak on the north east corner of Ionia 

• 2 slow loops at GRPD 

• The Dub downs at Ottawa. 

 

In the past bleeding the loops (purging any trapped air) has been very effective at 

improving performance in slow areas. We believe most of the verification /identification 

in Phase 1 could be completed in 2-3 days. 

 

In phase 2 we chose not to increase the output temp because of that system’s working 

relationship with the ice making equipment at Rosa Parks Circle. Overall it did well 

anyway and the only current performance issue is a section of street on the south side that 

is a little slow and could stand to be bled. We believe it would not be cost effective to do 

anything with it this late in the season and would include that with the Phase 1 work for 

next season. 

 

After a couple of small issues at the start of the season the electronic system at 

Monument Park performed well. Again with the bitter cold, it struggled at start up to 

catch up with a fast falling snow. Once warmed up it performed well. 

 

One other area we would like to see addressed is the walkway between Monroe Center 

and Louis St., directly east of the Ice Surface. This walkway is without snowmelt for 

approximately 300’ and snowmelt could be easily placed to tie the Campau ramp/ 

Promenade  area directly to the Monroe Center area, providing a clear path end to end. 



DATE:  January 4, 2019 

TO: Bob Herr, Chair 
Downtown Improvement District 

FROM: Jana M. Wallace, Treasurer 
Downtown Improvement District

SUBJECT: Grand Rapids Downtown Improvement District 
Interim Financial Statements as of December 31, 2018 

Attached are the DID’s interim financial statements for the half of fiscal year ending June 30, 2019.  
These statements include the following: 

Statement A:  Balance Sheet 
Statement B:  Statement of FY2019 Revenues and Expenditures 
Statement C:  Schedule of Expenditures: July 1 through December 31, 2018 

The City Treasurer issued $1,140,871 of DID assessment invoices in early September.  As of 
December 31, 2018 $904,844 has been invoiced and deposited.  Additional revenues were 
received in October, 2018 when City of Grand Rapids departments paid $128,570 for their FY2019 
voluntary DID services assessments. 

At first glance, DID expenditures seem to be lagging, with most line items not at the 50% trend one 
would expect midway through a fiscal year.  However, DID expenditures are typically higher in the 
second half of the fiscal year with the larger snowmelt-related utility charges and the spring clean-
up and plantings costs incurred after January 1.  The DID has sufficient funds to support budgeted 
FY2019 expenditures. 

Please contact me at 616-456-4514 or via email at jwallace@grcity.us if you have any questions. 

Attachments  

did_stmtcover.doc jmw 

Agenda Item 3. 
March 5, 2019 
DID Meeting 



As of As of
ASSETS 12/31/2017 12/31/2018
  Pooled Cash & Investments - District-Wide 907,631$          969,991$      

  Pooled Cash & Investments - Campau Promenade 83,791             68,491          

  Pooled Cash & Investments - Monroe Center 392,192            500,519        

  Pooled Cash & Investments - Monument Park (6,422)              (9,129)          

  Assessments Receivable - District-Wide 141,587            210,428        

  Assessments Receivable - Campau Promenade 352                  -               

  Assessments Receivable - Monroe Center 14,675             14,369          

  Assessments Receivable - Monument Park 10,697             11,231          

TOTAL ASSETS 1,544,503$       1,765,900$   

LIABILITIES AND FUND EQUITY

Liabilities

  Accounts Payable - All Districts -$                 -$             

  Deferred Receivables Revenue - All Districts 167,311            236,028        

TOTAL LIABILITIES 167,311$          236,028$      

  Reserve for Encumbrances 7,909$             1,172$          

  Reserve for Compensated Absences -                   1,853            

  Unrestricted Reserve - District-Wide 899,721            967,304        

  Unrestricted Reserve - Campau Promenade 83,792             68,491          

  Unrestricted Reserve - Monroe Center 392,192            500,181        

  Unrestricted Reserve - Monument Park (6,422)              (9,129)          

TOTAL FUND EQUITY 1,377,192$       1,529,872$   

TOTAL LIABILITIES & FUND EQUITY 1,544,503$       1,765,900$   

didstmts-Dec2018.xls jmw 01042019

STATEMENT A

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT
Balance Sheet

as of December 31, 2018



REVENUES Budget Actual

Assessments - District-Wide 1,041,863$  831,435$    

  Less:  Uncollectable Assessments - Areawide (139,000)     -             

Assessments - Campau Promenade Snowmelt 46,305        
1

46,305        

Assessments - Monroe Center Snowmelt 163,909      
1

149,540      

Assessments - Monument Park Snowmelt 17,364        6,134          

  Less:  Uncollectable Assessments - Monument Park Snowmelt (11,000)       -             

Earnings on Investments - District-Wide 22,115        9,439          

Earnings on Investments - Campau Promenade 2,783          745             

Earnings on Investments - Monroe Center 2,190          4,435          

Transfer - From District-Wide to Monument Park for Shortfall (24,386)       -             

Transfer - To Monument Park from District-Wide for Shortfall 24,386        -             

From / (To) Fund Balance 87,944        -             

TOTAL REVENUES 1,234,473$  1,048,033$  

EXPENDITURES
DISTRICT-WIDE SERVICES
Maintenance and Beautification
     Landscaping and Beautification 552,025$    214,822$    

     Irrigation - Repairs & Water 6,000          4,823          

     Personnel - Wages and Benefits 30,000        -             

Sub-Total 588,025$    219,645$    
Marketing and Communications
     Advertising and Promotions 7,275          -             

     Personnel - Wages and Benefits 70,000        -             

     Printing, Postage, Supplies, Performers, Storage, etc. 6,500          585             

     Website Services 3,500          -             

Sub-Total 87,275$      585$           
Administration
     DGRI Overhead - Rent, Meetings, Phones, Cleaning, etc 20,000        11,374        

     Insurance 7,000          -             

     Personnel - Wages and Benefits 40,000        15,300        

     Professional Services - Legal / Human Resources / Tech 8,000          11,768        

     Supplies, Office Equipment, etc 8,500          2,333          

Sub-Total 83,500$      40,775$      

Public Safety - Ambassador Program 100,000      100,000      

Capital and Operating Improvements 100,000      -             

City A-87 Costs 35,423        17,706        

TOTAL EXPENDITURES - DISTRICT-WIDE SERVICES 994,223$    378,711$    

SNOWMELT SYSTEM OPERATIONS
CAMPAU PROMENADE DISTRICT 70,000        16,500        

MONROE CENTER DISTRICT 154,500      11,233        
MONUMENT PARK DISTRICT 15,750        749             

TOTAL EXPENDITURES - ALL DISTRICTS 1,234,473$  407,193$    

EXCESS / (DEFICIT) -$           640,840$    

Special & Voluntary Assessments as of 12/31/2018 Budgeted Invoiced Received Receivable

District-Wide 1,041,863$  1,041,863$  831,435$    210,428$   

Campau Promenade Snowmelt Operations 46,305        46,305        46,305        -           

Monroe Center Snowmelt Operations 163,909      163,909      149,540      14,369      

Monument Park Snowmelt Operations 17,364        17,365        6,134          11,231      

TOTAL 1,269,441$  1,269,442$  1,033,414$  236,028$   

Note 1:  Historically this district has collected 100% of invoiced assessments so no reserve was budgeted.

didstmts-Dec18.xls  jmw 01042019

FY2019

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT
FY2019 Statement of Revenues and Expenditures

July 1, 2018 - December 31, 2018

STATEMENT B



Date Vendor District Name & Category Budget Line Item Description Amount
11/8/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beaut Clean Team 10/2018 46,797.12$   

12/17/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beaut Clean Team 11/2018 40,761.78     

9/6/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beaut Clean Team 07/2018 38,750.00     

9/11/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beaut Clean Team 08/2018 38,750.00     

10/9/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Landscaping & Beaut Clean Team 09/2018 38,750.00     

11/14/2018 Mydatt Svc Inc dba Block by Block District-Wide - Public Safety Ambassadors Downtown Ambassadors 10/2018 26,467.66     

9/6/2018 Mydatt Svc Inc dba Block by Block District-Wide - Public Safety Ambassadors Downtown Ambassadors 07/2018 24,510.78     

9/11/2018 Mydatt Svc Inc dba Block by Block District-Wide - Public Safety Ambassadors Downtown Ambassadors 08/2018 24,510.78     

10/9/2018 Mydatt Svc Inc dba Block by Block District-Wide - Public Safety Ambassadors Downtown Ambassadors 09/2018 24,510.78     

7/12/2018 City Treasurer - Dept of Public Works District-Wide - Maint & Beaut Landscaping & Beaut Trash disposal 09/2017-06/2018 7,350.00       

9/9/2018 Priority Health District-Wide - Administration Personnel Health Insurance Premium 10/2018 -12/2018 6,452.93       

10/16/2018 Geotech Inc Campau Promenade District Snowmelt Operations Snowmelt System Repairs 10/2018 5,073.00       

11/29/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam Services - 4200000000 11/2018 3,741.77       

11/8/2018 Priority Health District-Wide - Administration Personnel Health Insurance Premium 11/2018 3,143.21       

7/1/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

8/1/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

9/18/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

10/18/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

11/13/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

12/12/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 2,951.00       

11/29/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam Services - 3200000000 11/2018 2,577.00       

10/16/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 09/2018 2,341.92       

12/2/2018 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System O&M 11/2018 1,936.18       

10/2/2018 Dickinson Wright PLLC District-Wide - Maint & Beaut Landscaping & Beaut Legal: Maint/Beautification Contract 09/18 1,760.00       

11/14/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 10/2018 1,727.41       

9/12/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 08/2018 1,648.14       

11/20/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 11/2018 1,415.68       

12/12/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 12/2018 1,415.68       

7/24/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 07/2018 1,387.93       

8/14/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 08/2018 1,387.93       

9/12/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 09/2018 1,387.93       

10/10/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lease: 29 Pearl Street 10/2018 1,387.93       

9/30/2018 Geotech Inc Campau Promenade District Snowmelt Operations Snowmelt System 5 Yr Study 08/2018 1,309.09       

11/8/2018 Custer Office Environments Inc District-Wide - Administration DGRI Overhead Table/ Chairs for Conference Room 10/2018 1,097.88       

8/2/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam Services - 3200000000 07/2018 1,063.49       

9/5/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam Services - 3200000000 08/2018 1,063.49       

10/3/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam Services - 3200000000 09/2018 1,063.49       

11/5/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam Services - 3200000000 10/2018 1,063.49       

8/11/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 08/11/2018 1,047.39       

9/9/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: Act 120 Legislative Amend 08/2018 1,034.00       

11/29/2018 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 18/11 1,022.44       

12/17/2018 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System O&M 12/2018 972.74          

8/2/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam Services - 4200000000 07/2018 968.38          

9/5/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam Services - 4200000000 08/2018 968.38          

10/3/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam Services - 4200000000 09/2018 968.38          

11/5/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam Services - 4200000000 10/2018 968.38          

7/14/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 07/14/2018 942.10          

10/2/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 07/2018 927.31          

11/14/2018 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation Sprinkler system winterized 221 Grandville 11/18 902.50          

8/6/2018 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation Sprinkler activation and maintenance 07/2018 874.00          

12/17/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 11/2018 840.61          

11/12/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal: DID Misc. Matters 08/2018 814.00          

9/25/2018 Geotech Inc Campau Promenade District Snowmelt Operations Snowmelt System 5 Yr Study 07/2018 719.62          

12/10/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 18/11 704.35          

9/6/2018 Perrigo Printing Inc District-Wide - Mktg & Comm Supplies, etc Marketing Supplies: DID 585.00          

12/10/2018 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 18/11 570.47          

10/20/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 10/20/2018 534.07          

9/30/2018 H2Oasis, Inc. District-Wide - Maint & Beaut Irrigation Pearl Street irrigation repair 09/2018 527.28          

12/6/2018 International Downtown Association District-Wide - Administration DGRI Overhead IDA Nonprofit Membership 01/2019-12/2019 450.89          

8/6/2018 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation Sprinkler activation and maintenance 07/2018 384.95          

9/6/2018 Overhead Door Co of GR District-Wide - Maint & Beaut Landscaping & Beaut Labor & Maintenance service: DID 08/2018 347.47          

9/9/2018 Dickinson Wright PLLC District-Wide - Maint & Beaut Landscaping & Beaut Legal: Maint & Beautification Contract 08/2018 330.00          

11/8/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs Laptop & Office software download 10/18 318.37          

11/1/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 221 Grandville SW planters - WS2021262 18/09 312.73          

11/27/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 62 Monroe Center planters - WS2063167 18/11 302.77          

11/29/2018 Geotech Inc Monroe Center District Snowmelt Operations Snowmelt System 5 Yr Study 11/2018 294.88          

continued on the next page

July 1 - December 31, 2018

STATEMENT C

GRAND RAPIDS, MICHIGAN
DOWNTOWN IMPROVEMENT DISTRICT

Schedule of Expenditures



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
July 1 - December 31, 2018 Page 2

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

10/11/2018 Katerberg Co., Inc District-Wide - Maint & Beaut Irrigation Labor & Maintenance service: DID 08/2018 287.78$        

8/6/2018 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation Sprinkler activation and maintenance 07/2018 285.00          

12/17/2018 The Hartford District-Wide - Administration Personnel Workers Compensation renewal 12/2018 260.28          

10/6/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 10/06/2018 257.82          

10/16/2018 Geotech Inc Campau Promenade District Snowmelt Operations PEX Failure Analysis: 60 Monroe 09/2018 244.62          

9/20/2018 Fifth Third Bank P-card 08/18 District-Wide - Maint & Beaut Landscaping & Beaut Downtown Ambassador supplies 09/2018 241.36          

11/29/2018 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 12/2018 230.10          

7/24/2018 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 08/2018 214.42          

11/29/2018 Blue Cross Blue Shield of Mich District-Wide - Administration Personnel Dental Insurance Premium 12/2018-01/2019 208.12          

9/25/2018 The Hartford District-Wide - Administration Personnel Workers Compensation renewal 09/2018 202.74          

7/24/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 07/2018 195.70          

7/24/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 08/2018 195.70          

8/30/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 09/2018 195.70          

9/25/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 09/2018 195.70          

10/30/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 10/2018 195.70          

11/20/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 12/2018 195.70          

8/23/2018 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 09/2018 189.31          

10/7/2018 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 10/2018 189.31          

9/5/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 62 Monroe Center planters - WS2063167 18/08 187.06          

9/5/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 1030 2027 1245 18/08 180.43          

8/23/2018 Blue Cross Blue Shield of Mich District-Wide - Administration Personnel Dental Insurance Premium 08/2018-10/2018 180.09          

8/6/2018 Evergreen Undergrd Sprinkling Co District-Wide - Maint & Beaut Irrigation Sprinkler activation and maintenance 07/2018 172.00          

8/2/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 1030 2027 1245 18/07 171.91          

10/2/2018 Blue Cross Blue Shield of Mich District-Wide - Administration Personnel Dental Insurance Premium 10/2018-12/2018 168.19          

10/16/2018 Geotech Inc Campau Promenade District Snowmelt Operations Snowmelt System O&M 09/2018 166.25          

9/22/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 09/22/2018 165.74          

9/28/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 1030 2027 1245 18/09 158.61          

10/22/2018 TGG, Inc. District-Wide - Administration Personnel Life & S/T & L/T disability insurance - 11/2018 156.20          

11/29/2018 Geotech Inc Monroe Center District Snowmelt Operations PEX Failure Analysis: 60 Monroe 11/2018 146.75          

8/23/2018 H2Oasis, Inc. District-Wide - Maint & Beaut Irrigation Labor: Irrigation Services at Pearl St 07/2018 142.61          

7/28/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 07/28/2018 128.92          

8/23/2018 Benjamin Zuniga District-Wide - Administration DGRI Overhead Painting Services- Lobby Work 08/2018 127.20          

10/2/2018 Erika Townsley District-Wide - Administration Supplies, Equipment, etc. Photography: DGRI Staff Portraits 09/2018 119.86          

7/24/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 07/2018 117.42          

8/14/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 08/2018 117.42          

9/12/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 09/2018 117.42          

10/10/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 10/2018 117.42          

11/25/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 11/2018 117.42          

12/12/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Office Lse: 29 Pearl St Mezzanine Office 12/2018 117.42          

12/26/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/12 116.53          

8/19/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 07/2018 116.44          

9/9/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 08/2018 116.44          

10/10/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 09/2018 116.44          

11/8/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 10/2018 116.44          

12/12/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 11/2018 116.44          

12/15/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 12/15/2018 110.50          

10/30/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 09/06/2018 107.26          

11/12/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Services: Board of Advisors 09/2018 99.03            

9/26/2018 H2Oasis, Inc. District-Wide - Maint & Beaut Irrigation Pearl Street irrigation repair 09/2018 99.01            

9/28/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 331 Winter NW - water/sewer  18/08 96.46            

11/29/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 1030 2027 1245 18/11 92.30            

9/8/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 09/08/2018 92.10            

10/4/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 18/09 90.09            

10/2/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 09/2018 89.31            

12/11/2018 Fifth Third Bank P-card 11/18 District-Wide - Administration Personnel New employee background checks 11/2018 88.75            

8/2/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 18/07 88.51            

10/31/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 1030 2027 1245 18/10 87.24            

8/6/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 07/2018 86.97            

9/5/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 18/08 85.84            

9/5/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 08/2018 84.71            

10/31/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations 66 Monroe Center - 1000 1401 9077 18/10 83.22            

12/6/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 11/2018 83.18            

continued on the next page



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
July 1 - December 31, 2018 Page 3

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

10/30/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services- 10/2018 79.26$          

8/14/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Services: Bd of Advisors mis 06/2018 77.50            

10/31/2018 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 18/10 75.31            

11/8/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 10/11/18-10/16/18 72.65            

11/8/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration Supplies, Equipment, etc. Copier Lease 10/2018 71.73            

8/2/2018 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 18/07 69.76            

9/5/2018 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 18/08 69.76            

9/28/2018 DTE Energy Campau Promenade District Snowmelt Operations 43 Monroe parking ramp - 9100 297 30421 18/09 69.76            

11/20/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/11 67.08            

11/1/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 3 Market SW planters - WS2117023 18/09 66.73            

10/30/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services-  10/2018 66.05            

10/16/2018 Geotech Inc Campau Promenade District Snowmelt Operations Snowmelt System 5 Yr Study 09/2018 65.25            

12/17/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 11/2018 61.61            

11/25/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 10/2018 61.58            

10/16/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 09/2018 61.47            

10/31/2018 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 18/10 59.89            

7/24/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 06/2018 59.76            

9/25/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 08/2018 59.57            

8/19/2018 TDS Metrocom, LLC District-Wide - Administration DGRI Overhead Phone Service 07/2018 59.55            

11/8/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 10/22/2018 59.44            

9/12/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 09/2018 57.54            

10/16/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 10/2018 57.54            

7/24/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 07/2018 51.86            

8/19/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 08/2018 51.86            

9/9/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Services: General Matters 08/2018 51.66            

10/2/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 08/2018-09/2018 51.26            

11/25/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 10/2018 51.18            

12/17/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services: 11/2018 51.18            

7/24/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 07/2018 50.79            

10/10/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 09/2018 50.79            

8/30/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 07/2018 49.54            

11/20/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 10/2018-11/2018 48.79            

12/19/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Svcs: FOIA-review articles & bylaws 10/18 47.36            

10/22/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 09/2018 47.00            

11/1/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 185 Oakes SW planters - WS2095454 18/09 46.73            

10/22/2018 Federal Square Bldg Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 09/2018-10/2018 46.12            

11/29/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 10/2018 45.54            

12/17/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 11/2018 45.54            

10/30/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 9/25/2018 45.52            

8/23/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 07/2018 45.44            

9/25/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 08/2018 45.44            

12/12/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 11/2018 45.40            

9/9/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT supplies 08/2018 44.22            

10/16/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs Microsoft Office software download 10/2018 43.63            

9/9/2018 Local First West Michigan District-Wide - Administration DGRI Overhead Membership renewal 2019 43.30            

9/25/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT support 09/2018 39.63            

8/2/2018 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 18/07 39.50            

9/7/2018 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 18/08 39.50            

10/4/2018 Consumers Energy 1 Monument Park District Snowmelt Operations 1 Monroe Center NE - 1000 6880 7039 18/09 39.50            

10/2/2018 Erika Townsley District-Wide - Administration Supplies, Equipment, etc. Photography: DGRI Staff Portraits 09/2018 39.14            

9/12/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 08/16/2018 36.83            

8/25/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 08/25/2018 36.80            

11/17/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 11/17/2018 36.78            

8/2/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 221 Grandville SW planters - WS2021262 18/06 35.03            

7/24/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 07/2018 34.98            

12/11/2018 Fifth Third Bank P-card 11/18 District-Wide - Administration DGRI Overhead Staff Lunches for Meeting 11/2018 34.22            

10/16/2018 Creative Studio Promotions District-Wide - Administration Supplies, Equipment, etc. Office supplies: DGRI Jackets 09/2018 34.00            

11/9/2018 Fifth Third Bank P-card 10/18 District-Wide - Administration Supplies, Equipment, etc. Office Supplies 32.30            

8/23/2018 Creative Studio Promotions District-Wide - Administration Supplies, Equipment, etc. Office supplies: business cards 07/2018 32.27            

8/2/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 3 Market SW planters - WS2117023 18/06 31.39            

11/8/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 11/2018-12/2018 31.29            

7/24/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 07/2018-08/2018 31.28            

continued on the next page
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8/15/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 08/2018-09/2018 31.28$          

11/1/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 100 S Division planters - WS2024679 18/09 30.73            

9/5/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 09/2018-10/2018 29.32            

10/11/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 10/2018-11/2018 29.32            

7/25/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/07 28.83            

9/28/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/09 28.43            

11/25/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 10/15/2018 28.27            

8/27/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/08 27.59            

8/13/2018 Fifth Third Bank P-card 07/18 District-Wide - Administration Supplies, Equipment, etc. Office Supplies 07/2018 26.83            

12/6/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services- System Engineer 11/2018 26.42            

10/18/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Winter Ave offices - 9100 258 89908 18/10 25.83            

9/4/2018 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 08/2018 21.51            

10/16/2018 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 10/2018 21.51            

11/14/2018 Madcap Coffee Company District-Wide - Administration Supplies, Equipment, etc. Meeting Supplies 11/2018 21.51            

11/25/2018 Erika Townsley District-Wide - Administration Supplies, Equipment, etc. Photography: new DGRI staff headshots 11/2018 19.57            

12/13/2018 Erika Townsley District-Wide - Administration Supplies, Equipment, etc. Photography: new DGRI staff headshots 11/2018 19.57            

8/2/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 100 S Division planters - WS2024679 18/06 19.04            

8/2/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 185 Oakes SW planters - WS2095454 18/06 19.04            

7/24/2018 Engineered Protection Sys Inc District-Wide - Administration DGRI Overhead Office Security System 08/2018-10/2018 18.14            

10/16/2018 Engineered Protection Sys Inc District-Wide - Administration DGRI Overhead Office Security System 11//2018-01/2019 18.14            

11/25/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 10/24/2018 17.66            

10/30/2018 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 09/18-10/18 14.95            

10/30/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 10/04/2018 14.10            

11/14/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 11/02/2018 13.88            

9/12/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office Supplies 8/24/18 13.83            

7/24/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 07/2018 13.31            

12/12/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services: System Engineer 11/19/2018 13.21            

9/20/2018 Fifth Third Bank P-card 08/18 District-Wide - Administration Supplies, Equipment, etc. Office supplies 09/2018 13.05            

8/30/2018 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 07/18-08/18 12.81            

8/19/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 08/2018 12.41            

8/19/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 08/2018 12.24            

10/9/2018 Fifth Third Bank P-card 09/18 District-Wide - Administration DGRI Overhead Michigan Department of Licensing Affairs 11.74            

11/29/2018 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 10/18-11/18 11.16            

11/29/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 11/2018 8.92             

8/30/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 09/2018 8.76             

8/6/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 07/2018 8.61             

12/6/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 05/28/2018 8.46             

12/6/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 06/25/2018 8.46             

12/6/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 03/05/2018 8.31             

11/8/2018 Model Coveral Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 10/2018 8.30             

10/2/2018 Gordon Water Systems District-Wide - Administration Supplies, Equipment, etc. Water Cooler Lease 08/18-09/18 6.90             

12/17/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 12/2018 5.97             

7/24/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 07/2018 5.87             

10/23/2018 Max VanderForest District-Wide - Administration Supplies, Equipment, etc. Paper supplies for DGRI Annual Report 10/18 4.10             

9/12/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 08/16/2018 4.07             

8/19/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 08/2018 3.13             

8/6/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies, Equipment, etc. Office supplies 07/2018 2.58             

7/24/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 07/2018 2.35             

8/6/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 08/2018 2.35             

8/30/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 09/2018 2.35             

10/2/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 10/2018 2.35             

10/30/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 11/2018 2.35             

12/11/2018 Fifth Third Bank P-card 11/18 District-Wide - Administration Supplies, Equipment, etc. Office Supplies 1.90             

EXPENDITURES FROM JULY 1, 2018 THROUGH DECEMBER 31, 2018 407,193.24$   
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Statistics Overview 

2018 2017 2016

ATLV Hours 52 186.25 267

Bicycle (miles) 59 652.2 460.3

Segway (Hours) 329 438 82.25

Small Equipment (Hours) 136 278 365

Total Equipment Usage 576 1554.45 1174.55

Biohazard Clean Up 2,587 4,800 NA

Biohazard - Human 364 NA NA

Infrastructure Management 14,403 NA NA

Graffiti - Removed 2,102 3,323 6,915

Planters Watered 6,173 4,533 18,042

Power Washing (block faces) 505 276 226

Snow Removal 9,850 9,653 11,419

Special Projects - Other 17,647 NA NA

Trash (Bags collected) 21,768 15,616 12,503

Weed Abatement 37,803 12,043 11,477

Cigarette Waste Recycled (Unit) 411,810 350,168 172,910

Total Beautification Activity 113,202 50,244 60,582

Business Contact 2,066 2,079 1,473

Mobility Assist 620 1,456 2,487

Observation - Fighting 569 939 221

PA - Directions 4,918 11,890 13,846

PA - Information 38,730 50,911 49,591

PA - Other 151,226 205,882 154,340

Panhandling - Aggressive 375 1,244 233

Panhandling - Passive 868 1,686 429

Request for Emergency Services 36 56 260

Sidewalk Violation 5,483 8,875 5,002

Social Services Assist 3,951 5,756 14,996

Suspicious Package 25 18 44

Suspicious Person 34 302 165

Total Hospitality & Engagement Activity 208,901 291,094 243,087

322,103 341,338 303,669Total Ambassador Activity
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