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http://www.wenkla.com/
http://s3.amazonaws.com/downtowngr.org/general/River-guidelines-DRAFT-presie-01-17-18min.pdf?mtime=20180228115147
http://downtowngr.org/about/citizen-advisors/goal-1-alliance
http://downtowngr.org/about/citizen-advisors/goal-1-alliance
http://downtowngr.org/about/dgri
https://grandrapidswhitewater.org/
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http://downtowngr.org/about/dda
http://downtowngr.org/our-work/projects/evaluating-bike-share
http://s3.amazonaws.com/downtowngr.org/general/Bike-Share-Steering-Committee-Prelim-Findings-presie-to-DDA-01.10.18.pdf?mtime=20180110101151
http://s3.amazonaws.com/downtowngr.org/general/Car-Share-GR-RFI-03-02-18.pdf?mtime=20180305095234
http://s3.amazonaws.com/downtowngr.org/general/Car-Share-GR-RFI-03-02-18.pdf?mtime=20180305095234
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http://downtowngr.org/about/dda
http://www.nederveld.com/
http://www.williams-works.com/
http://downtowngr.org/about/citizen-advisors/goal-3-alliance
http://downtowngr.org/about/citizen-advisors/goal-3-alliance
https://www.amazon.com/b?node=17044620011
http://downtowngr.org/about/citizen-advisors/goal-4-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/our-work/projects/reimagining-calder-plaza
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http://downtowngr.org/announcements/2018/01/ice-rink-raises-profile-of-heartside-park
http://downtowngr.org/announcements/2018/01/world-of-winter
http://downtowngr.org/our-work/projects/free-the-food-trucks
http://s3.amazonaws.com/downtowngr.org/general/Food-Truck-Preso-Year-One-Performance-Report-3.5.2018-min.pdf?mtime=20180307103229
https://www.facebook.com/downtowngrandrapidsinc/posts/1955149311193727


 

 



DATE:  August 2, 2018 

TO:  Bob Herr, Chair 
Downtown Improvement District 

FROM: Jana M. Wallace, Treasurer 
Downtown Improvement District 

SUBJECT: Grand Rapids Downtown Improvement District 
Preliminary Financial Statements as of June 30, 2018 

Attached are the DID’s preliminary financial statements for the fiscal year ended June 30, 2018.  
These statements include the following: 

Statement A:  Preliminary Balance Sheet 
Statement B:  Preliminary Statement of FY2018 Revenues and Expenditures 
Statement C:  Preliminary Schedule of Expenditures: May 1 through June 30, 2018 

The attached statements are preliminary pending the calculation and recording of year-end entries, 
i.e. compensated absences adjustments and investment ‘mark to market’ adjustments.

The DID’s District-Wide Fund did exceed its FY2018 appropriation authority.  However, since all 
four DID funds ‘roll up,’ to a single fund for reporting purposes, technically the DID’s overall 
FY2018 appropriation authority was not exceeded.  Therefore, the State of Michigan is not 
required to be notified of the negative variance. 

Please contact me at 616-456-4514 or via email at jwallace@grcity.us if you have any questions. 

Attachments  

did_stmtcover.doc jmw 

Agenda Item 3. 
August 9, 2018 
DID Meeting 



As of As of
ASSETS 06/30/2017 06/30/2018
  Pooled Cash & Investments - District-Wide 499,733$          568,766$      
  Pooled Cash & Investments - Campau Promenade 55,211             40,120          
  Pooled Cash & Investments - Monroe Center 278,291            361,388        
  Pooled Cash & Investments - Monument Park (11,332)            (14,433)         

  Assessments Receivable - District-Wide 141,147            -               

  Assessments Receivable - Monroe Center 25,404             -               

  Assessments Receivable - Monument Park 10,188             -               

  Prior Year Receivables - District-Wide 5,824               -               

  Prior Year Receivables - Monument Park 7,461               -               

  Interest Receivable - All Districts 3,195               2,313            

TOTAL ASSETS 1,015,122$       958,154$      

LIABILITIES AND FUND EQUITY
Liabilities
  Accounts Payable - All Districts 7,523$             58,034$        
  Deferred Receivables Revenue - All Districts 203,308            -               

TOTAL LIABILITIES 210,831$          58,034$        

  Reserve for Encumbrances -$                 -$             
  Unrestricted Reserve - District-Wide 489,975            515,083        
  Unrestricted Reserve - Campau Promenade 55,334             38,518          

  Unrestricted Reserve - Monroe Center 277,853            361,032        
  Unrestricted Reserve - Monument Park (18,871)            (14,513)         

TOTAL FUND EQUITY 804,291$          900,120$      

TOTAL LIABILITIES & FUND EQUITY 1,015,122$       958,154$      

didstmts-Jun2018prelim.xls jmw 08022018

STATEMENT A

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT
Balance Sheet

as of June 30, 2018 Preliminary



REVENUES Budget Actual

Assessments - District-Wide 826,773$    
1

892,654$    

Assessments - Campau Promenade Snowmelt 40,000        
1

44,100        

Assessments - Monroe Center Snowmelt 154,500      
1

145,592      

Assessments - Monument Park Snowmelt 15,750        
1

5,841          
Earnings on Investments - District-Wide -             15,443        
Earnings on Investments - Campau Promenade -             1,193          
Earnings on Investments - Monroe Center -             6,467          
Grant - Cigarette Butt Recycling Urns - Final Payment -             1,000          
From / (To) Fund Balance 30,000        -             

TOTAL REVENUES 1,067,023$  1,112,290$  

EXPENDITURES
DISTRICT-WIDE SERVICES
Maintenance and beautification
     Professional Services - Block by Block Clean Team 365,000$    516,083$    
     Irrigation - Repairs & Water 3,500          8,106          
     Other Landscaping and Beautification 120,000      33,399        
     Personnel - Wages and Benefits 30,000        20,556        

Sub-Total 518,500$    578,144$    
Marketing and communications
     Advertising and Promotions 7,275          -             
     Personnel - Wages and Benefits 70,000        61,504        
     Supplies, Printing, Postage, Performers, Storage, etc. 6,500          1,388          
     Website Services 3,500          8,283          

Sub-Total 87,275$      71,175$      
Administration
     Professional Services - Legal / Human Resources / Tech 7,000          15,581        
     Overhead Share - Rent, Insurance, Phones, Cleaning, etc 23,500        32,607        
     Personnel - Wages and Benefits 40,000        46,862        
     Supplies, Office Equipment, etc 8,500          4,923          

Sub-Total 79,000$      99,973$      

Public Safety - Ambassador Program 100,000      100,000      

Contingency / Special Projects 1,476          -             

City A-87 Costs 40,522        40,522        

TOTAL EXPENDITURES - DISTRICT-WIDE SERVICES 826,773$    889,814$    

SNOWMELT SYSTEM OPERATIONS
CAMPAU PROMENADE DISTRICT 70,000        62,108        

MONROE CENTER DISTRICT 154,500      68,879        
MONUMENT PARK DISTRICT 15,750        8,944          

TOTAL EXPENDITURES - ALL DISTRICTS 1,067,023$  1,029,745$  

EXCESS / (DEFICIT) -$           82,545$      

Special & Voluntary Assessments as of 06/30/2018 Prelim Budgeted
1

Invoiced Received Receivable

District-Wide 826,773$    892,654$    892,654$    -$          
Campau Promenade Snowmelt Operations 40,000        44,100        44,100        -           
Monroe Center Snowmelt Operations 154,500      145,592      145,592      -           
Monument Park Snowmelt Operations 15,750        5,841          5,841          -           

TOTAL 1,037,023$  1,088,187$  1,088,187$  -$          

Note 1:  Assessment revenues are budgeted net of reserves for uncollectible accounts.
didstmts-Jun2018prelim.xls  jmw 08022018

FY2018

GRAND RAPIDS DOWNTOWN IMPROVEMENT DISTRICT

FY2018 Statement of Revenues and Expenditures
July 1, 2017 - June 30, 2018 Preliminary

STATEMENT B



Date Vendor District Name & Category Budget Line Item Description Amount
5/17/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Professional Services Clean Team 04/2018 38,750.00$   
6/21/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Professional Services Clean Team 05/2018 38,750.00     
7/17/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Professional Services Clean Team 06/2018 38,750.00     
5/24/2018 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel Payroll Re-Allocation 11/1/217-2/28/2018 22,026.68     
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel DDA Payroll Allocation From 3/1/18-6/30/18 17,698.53     
6/19/2018 City Treasurer - Traffic Safety Monroe Center District Snowmelt Operations DID Electrical billing 01/2018-06/2018 11,242.44     
7/22/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Professional Services Spring and Summer plantings 06/2018 9,010.00       
5/24/2018 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel Payroll Re-Allocation 11/1/217-2/28/2018 7,169.71       
5/24/2018 DGRI Payroll Re-Allocation District-Wide - Administration Personnel Payroll Re-Allocation 11/1/217-2/28/2018 6,835.31       
5/10/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam services - 4200000000  04/2018 4,781.45       
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel DDA Payroll Allocation From 3/1/18-6/30/18 4,313.86       
6/21/2018 DropDrop.com LLC District-Wide - Mktg & Comm Website Services After Effects Templates 05/2018 4,141.68       
6/21/2018 DropDrop.com LLC District-Wide - Mktg & Comm Website Services After Effects Templates 06/2018 4,141.67       
5/10/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam services - 3200000000  04/2018 3,433.77       
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Administration Personnel DDA Payroll Allocation From 3/1/18-6/30/18 3,433.55       
5/16/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 - Pmt 11 of 12 3,377.00       
6/11/2018 City Treasurer - Budget Office District-Wide - City A-87 General Fund Svcs IET - Operating Transfer A-87 - Pmt 12 of 12 3,377.00       
6/7/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam services - 3200000000  05/2018 3,343.75       
7/4/2018 Mydatt Svc Inc dba Block by Block District-Wide - Maint & Beaut Professional Services Supplies 06/2018 2,538.01       

5/29/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Irrigation 62 Monroe Center NW planters irrigation 2,341.77       
5/17/2018 Priority Health District-Wide - Administration Personnel Health Insurance Premium 07/18-09/18 2,007.26       
7/15/2018 Mydatt Svc Inc dba Block by Block District-Wide - Public Safety Ambassadors Downtown Ambassadors 6/2018 1,956.88       
5/21/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 04/2018 1,745.97       
5/10/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations Electricity - 1000 1401 9077  04/2018 1,614.88       
5/4/2018 DTE Energy Campau Promenade District Snowmelt Operations Natural gas - 9100 297 30421  04/2018 1,500.44       

5/17/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Lease: 29 Pearl Street 05/2018 1,387.93       
6/21/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Lease: 29 Pearl Street Mezzanine Office 6/2018 1,387.93       
7/12/2018 Veolia Energy Grand Rapids LLC Monroe Center District Snowmelt Operations Steam services - 3200000000  06/2018 1,063.49       
6/7/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam services - 4200000000  05/2018 968.38          

7/12/2018 Veolia Energy Grand Rapids LLC Campau Promenade District Snowmelt Operations Steam services - 4200000000  06/2018 968.38          
5/13/2018 HR Collaborative LLC District-Wide - Administration Professional Svcs HR Consultant 02/2018 921.77          
6/12/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Adobe Creative Cloud Licenses 2018 844.67          
7/16/2018 HR Collaborative LLC District-Wide - Administration DGRI Overhead HR Consultant 06/2018 779.55          
5/19/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 05/19/2018 745.92          
6/21/2018 HR Collaborative LLC District-Wide - Administration DGRI Overhead HR Consultant 05/2018 704.13          
7/4/2018 Geotech Inc. Campau Promenade District Snowmelt Operations Snowmelt System Repair 06/2018 665.81          

5/10/2018 Consumers Energy 1 Monument Park District Snowmelt Operations Electricity - 1000 6880 7039  04/2018 644.54          
6/19/2018 Christopher Fredricks District-Wide - Mktg & Comm Supplies, etc Design services: DGRI window designs 06/2017 425.00          
5/29/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Services: Act 120 Leg. Amend. 03/2018 418.00          
6/30/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/30/2018 327.50          
7/4/2018 The KR Group, Inc. District-Wide - Administration Supplies / Equipment Laptop for new employee 06/2018 275.70          

6/16/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/16/2018 236.47          
5/17/2018 Applied Imaging District-Wide - Administration DGRI Overhead Copier Overage 01/15/18-04/14/18 213.53          
5/13/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 01/18, 03/18, 04/18 195.70          
5/13/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 01/18, 03/18, 04/18 195.70          
5/21/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 06/2018 195.70          
6/21/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 12/2017 195.70          
5/18/2018 United States Treasury - IRS District-Wide - Administration Personnel IRS 2016 Form 5500 Adjustment 05/2018 190.05          
7/4/2018 Fusion IT LLC District-Wide - Administration Supplies / Equipment Additional Adobe Licenses 2018 187.85          

7/25/2018 Dickinson Wright PLLC District-Wide - Administration DGRI Overhead Legal: Misc. Matters 05/2018 167.91          
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel DDA Payroll Allocation From 3/1/18-6/30/18 150.77          
5/5/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 05/05/2018 145.53          

6/27/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Electricity - 1030 2027 1245  06/2018 144.54          
6/21/2018 Dickinson Wright PLLC District-Wide - Administration DGRI Overhead Legal Services: DGRI Board 04/2018 137.77          
5/24/2018 DGRI Payroll Re-Allocation District-Wide - Mktg & Comm Personnel Payroll Re-Allocation 11/1/217-2/28/2018 129.66          
5/17/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Lease: 29 Pearl Street Mezzanine Office 5/2018 117.42          
6/21/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Lease: 29 Pearl Street 06/2018 117.42          
6/5/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial Services 04/18 116.44          

6/21/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial Services 05/18 116.44          
7/16/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Janitorial services 06/2018 116.44          
7/25/2018 Dickinson Wright PLLC District-Wide - Administration DGRI Overhead Legal: Misc. Matters 05/2018 110.00          

7/9/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations Electricity - 1000 1401 9077  05/2018 109.87          

continued on the next page

May1 - June 30, 2018 Preliminary

STATEMENT C

GRAND RAPIDS, MICHIGAN
DOWNTOWN IMPROVEMENT DISTRICT

Schedule of Expenditures



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
May 1 - June 30, 2018 Preliminary Page 2

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

7/12/2018 City Treasurer - Water Bills District-Wide - Maint & Beaut Landscaping & Beaut 331 Winter NW - water/sewer  06/18 98.33$          
5/3/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Electricity - 1030 2027 1245  04/2018 97.11            

7/12/2018 Consumers Energy 1 Monroe Center District Snowmelt Operations Electricity - 1000 1401 9077  06/2018 94.24            
5/20/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 04/18 92.83            
6/2/2018 City Treasurer - Payroll District-Wide - Administration Personnel Staff support for pay-period ending 06/02/2018 90.93            
7/4/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration DGRI Overhead Copier Lease 06/2018 85.91            
6/4/2018 Consumers Energy 1 District-Wide - Maint & Beaut Landscaping & Beaut Electricity - 1030 2027 1245  05/2018 85.37            

5/21/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office/Event Supplies 04/2018 84.31            
7/5/2018 Consumers Energy 1 Monument Park District Snowmelt Operations Electricity - 1000 6880 7039  05/2018 79.76            
7/4/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 06/2018 79.26            

5/21/2018 Stanley Steemer Great Lakes inc District-Wide - Administration DGRI Overhead Carpet Cleaning 04/2018 77.11            
6/5/2018 GreatAmerica Financial Svcs Corp District-Wide - Administration DGRI Overhead Copier Lease 05/2018 72.87            

5/13/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 04/2018 65.95            
6/4/2018 DTE Energy Campau Promenade District Snowmelt Operations Natural gas - 9100 297 30421  05/2018 65.15            
7/3/2018 DTE Energy Campau Promenade District Snowmelt Operations Natural gas - 9100 297 30421  06/2018 64.54            

5/23/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Natural gas - 9100 258 89908  05/2018 63.68            
7/4/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office Supplies 05/2018 62.76            
7/4/2018 TDS Metrocom District-Wide - Administration DGRI Overhead Phone Service 05/2018 59.47            

7/17/2018 Fifth Third Bank P-card 06/18 District-Wide - Administration Supplies / Equipment Office Supplies 06/2018 58.97            
5/21/2018 TDS Metrocom District-Wide - Administration DGRI Overhead Phone Service 04/2018 58.57            
5/17/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 05/2018 51.86            
7/15/2018 MVP Sportsplex - GR, LLC District-Wide - Administration Personnel Paid via Payroll Deductions 06/2018 51.86            
5/21/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 04/2018 51.70            
7/4/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 05/2018 50.74            

7/22/2018 Federal Square Building Co. #1, LLC District-Wide - Administration DGRI Overhead Utility Service: Electricity 6/2018 49.72            
6/5/2018 Swift Printing & Communications District-Wide - Maint & Beaut Landscaping & Beaut Recycling Labels 05/2018 46.23            
7/4/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 5/2018 45.48            

5/21/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 4/2018 45.46            
7/18/2018 Cellco Partnership dba Verizon District-Wide - Administration DGRI Overhead Cell Phone Service 6/2018 45.44            
5/20/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 04/18 44.22            
7/4/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 03/2018 44.22            

5/13/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 01/18, 03/18, 04/18 43.83            
7/4/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 06/2018 43.45            

5/21/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 05/2018 43.44            
5/24/2018 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel Payroll Re-Allocation 11/1/217-2/28/2018 40.29            
7/3/2018 DTE Energy District-Wide - Maint & Beaut Landscaping & Beaut Natural gas - 9100 258 89908  06/2018 39.33            
6/5/2018 Swift Printing & Communications District-Wide - Maint & Beaut Landscaping & Beaut Recycling Labels 05/2018 37.20            

5/24/2018 DGRI Payroll Re-Allocation District-Wide - Administration Personnel Payroll Re-Allocation 11/1/217-2/28/2018 36.78            
7/16/2018 The KR Group, Inc. District-Wide - Administration Supplies / Equipment IT Supplies 06/2018 36.40            
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Maint & Beaut Personnel DDA Payroll Allocation From 3/1/18-6/30/18 34.93            
7/4/2018 Professional Maint of Michigan Inc. District-Wide - Administration DGRI Overhead Window cleaning 05/18 34.25            

7/16/2018 Creative Studio Promotions District-Wide - Administration Supplies / Equipment Business cards 06/2018 32.44            
7/22/2018 Creative Studio Promotions District-Wide - Administration DGRI Overhead Office supplies: business cards 06/2018 32.44            
5/17/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 05/2018-06/2018 31.28            
6/21/2018 Comcast District-Wide - Administration DGRI Overhead Internet at 29 Pearl St NW 06/2018-07/2018 31.28            
7/4/2018 The KR Group, Inc. District-Wide - Administration Supplies / Equipment Hard drive 06/2018 27.70            

5/29/2018 Dickinson Wright PLLC District-Wide - Administration Professional Svcs Legal Services: Transition Matters 03/2018 25.83            
6/30/2018 DGRI Payroll Re-Allocation District-Wide - Administration Personnel DDA Payroll Allocation From 3/1/18-6/30/18 25.77            
5/13/2018 Breck Graphic Inc dba Allega Printing District-Wide - Administration Supplies / Equipment Business Cards: Schumacher & Kelly 4/2018 25.62            
5/21/2018 Madcap Coffee Company District-Wide - Administration Supplies / Equipment Meeting Supplies 5/2018 21.51            
7/4/2018 Madcap Coffee Company District-Wide - Administration Supplies / Equipment Meeting Supplies 6/2018 21.51            
6/5/2018 Swift Printing & Communications District-Wide - Maint & Beaut Landscaping & Beaut Recycling Labels 05/2018 20.51            

6/21/2018 Dickinson Wright PLLC District-Wide - Administration DGRI Overhead Legal Services: Transition matters 04/2018 17.22            
7/17/2018 Fifth Third Bank P-card 06/18 District-Wide - Administration DGRI Overhead HR Services 06/2018 16.15            
7/4/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office Supplies 05/2018 15.89            
7/4/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office Supplies 05/2018 15.76            

5/17/2018 Fifth Third Bank P-Card 04/18 District-Wide - Administration DGRI Overhead General Office supplies 04/18 13.84            
7/16/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT supplies 06/2018 13.21            

5/21/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office/Event Supplies 04/2018 10.02            
7/4/2018 Gordon Water Systems District-Wide - Administration DGRI Overhead Water Cooler Lease 06/18 9.33             
6/5/2018 Gordon Water Systems District-Wide - Administration DGRI Overhead Water Cooler Lease 05/18 9.32             

continued on the next page



STATEMENT C
DOWNTOWN IMPROVEMENT DISTRICT
Schedule of Expenditures - continued
May 1 - June 30, 2018 Preliminary Page 3

Date Vendor District Name & Category Budget Line Item Description Amount
continued from prior page

7/22/2018 Gordon Water Systems District-Wide - Administration DGRI Overhead Water Cooler Lease 06/18-07/18 8.55$            
5/17/2018 Model Coverall Service Inc District-Wide - Administration DGRI Overhead Floor Mat Rental 5/2018 8.31             
6/5/2018 Swift Printing & Communications District-Wide - Maint & Beaut Landscaping & Beaut Recycling Labels 05/2018 6.92             
7/4/2018 The KR Group, Inc. District-Wide - Administration Professional Svcs IT services 06/2018 6.60             

7/17/2018 Fifth Third Bank P-Card 06/18 District-Wide - Administration DGRI Overhead Postage 06/2018 5.61             
6/18/2018 Fifth Third Bank P-Card 05/18 District-Wide - Administration DGRI Overhead Office supplies 05/2018 4.31             
7/4/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office Supplies 05/2018 4.30             

5/21/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office/Event Supplies 04/2018 3.13             
6/5/2018 Fusion IT LLC District-Wide - Administration Professional Svcs Network Management 6/2018 2.35             

5/21/2018 Staples Contract & Commercial Inc. District-Wide - Administration Supplies / Equipment Office/Event Supplies 04/2018 2.03             
6/18/2018 Fifth Third Bank P-Card 05/18 District-Wide - Administration DGRI Overhead Postage 05/2018 1.66             
5/17/2018 Fifth Third Bank P-Card 04/18 District-Wide - Administration DGRI Overhead Postage 04/2018 1.42             

May and June, 2018 Expenditures Through August 2, 2018 257,026.99$   



 

 

 



 

 



Areawide Campau Monroe Monument
District Promenade Center Park TOTAL

RESOURCES

  Billed areawide assessments & contributions 1,041,863$  -$           -$         -$         1,041,863$   
Monroe Center snowmelt assessments -               -             163,909    -            163,909        
Louis Campau snowmelt assessments -               46,305       -            -            46,305          
Monument Park snowmelt assessments -               -             -            17,364      17,364          
Uncollectable assessments

Class 2 (20,000)        -             -            -            (20,000)         
Class 3 (119,000)      -             -            (11,000)    (130,000)       

Investment Earnings 22,115         2,783         2,190        -            27,088          
From District-Wide for Monu Park shortfall (24,386)        -             -            24,386      -                

  From / (To) fund balance 93,631         20,912       (11,599)    (15,000)    87,944          

Total Resources 994,223$    70,000$    154,500$ 15,750$    1,234,473$  

APPROPRIATIONS

Maintenance and beautification
     Contractual services (Block by Block) 385,525$     -$           -$         -$         385,525$      
     Landscaping and beautification 166,500       -             -            -            166,500        
     Irrigation - repairs & water 6,000           -             -            -            6,000            
     Personnel 30,000         -             -            -            30,000          

Sub-Total 588,025$    -$          -$        -$         588,025$     
Marketing and communications
     Printing, postage, copies, storage, supplies 6,500           -             -            -            6,500            
     Website services 3,500           -             -            -            3,500            
     Advertising and promotions 7,275           -             -            -            7,275            
     Personnel 70,000         -             -            -            70,000          

Sub-Total 87,275$      -$          -$        -$         87,275$       
Administration
     Personnel 40,000         -             -            -            40,000          
     Overhead - rent, meetings, accounting, etc 20,000         -             -            -            20,000          
     Supplies, phones, office equipment, etc 8,500           -             -            -            8,500            
     Insurance 7,000           -             -            -            7,000            
     Contractual services 4,000           -             -            -            4,000            
     Legal, professional, & technology services 4,000           -             -            -            4,000            

Sub-Total 83,500$      -$          -$        -$         83,500$       

Public Safety - Ambassador Program 100,000$    -$          -$        -$         100,000$     

Snowmelt Operations
     Monroe Center snowmelt -$             -$           154,500$  -$         154,500$      
     Louis Campau snowmelt -               70,000       -            -            70,000          
     Monument Park snowmelt -               -             -            15,750      15,750          

Sub-Total -$            70,000$    154,500$ 15,750$    240,250$     

Capital and Operating Improvements 100,000     -           -          -            100,000      

City A-87 Costs 35,423       -           -          -            35,423        

Total Appropriations 994,223$    70,000$    154,500$ 15,750$    1,234,473$  

Excess of Resources Over Appropriations -$            -$          -$        -$         -$             
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CITY OF GRAND RAPIDS, MICHIGAN
Downtown Improvement District

FY2019 Budget Requests for July 1, 2018 through June 30, 2019
Recommended by the DID Board on May 16, 2018

FY 2019 Budget Requests by Fund

Approved by the Grand Rapids City Commission on May 22, 2018
Submitting for Adoption by the DID Board at Its Next Meeting



 

 

 



 
   

 

     May 14, 2018 

 

 

     May 14, 2018 

 

 

Mr. Tim Kelly, President & CEO 

DOWNTOWN GRAND RAPIDS, INC. 

29 Pearl, NW Suite 1 

Grand Rapids, MI 49503 
 

 

Re: 5-Year Snowmelt System Study 
 
 

Dear Tim: 

 

1. We reviewed the maintenance costs for the past six years, i.e. FY 2013 thru FY 2018. 

FY 2013   $84,304 

FY 2014   101,360 

FY 2015     99,175 

FY 2016     39,981 

FY 2017     17,773 

FY 2018     32,367 

 

6-year total   $374,960 

6-year average        62,493 

2. The conditions that caused high maintenance costs in 2013,  14 and 15 include: 

2.1 The steel rebuild of the east vault at 60 Monroe Center 

2.2 Replacement of many zone valves in planters and handholes 

2.3 Several costly loop and main leaks 

Our projections for the next five years ($62,531/year) reasonably reflect the average of the 

past six years ($62,493). 

3. Short of a major event such as total flooding of a vault system, system-wide freezing, or fire 

in a vault, we expect the system to function reasonably well over the next five years. At that  
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point, we will recommend that the zone circuit-setter valves be replaced with ball valves and 

clean-out spigots. 

 

System leaks, their repair, and the damage they may cause to adjacent buildings or structures will 

be a continuing problem. These leaks have occurred at unpredictable locations, and many times 

without a recognizable cause. We know that the system is leaking; however, there is at this time, 

no physical evidence of surface water (except in the basement of 60 Monroe Center). In our study 

of early Grand Rapids maps, there appeared to be a creek running in what is now Monroe Center. 

It is possible that the system is leaking into this underground flow. We are proposing to use 

compressed air and sensitive listening devices (in the quiet early morning hours) to locate as many 

leaks as possible. 

 

When the system was charged with glycol, we suspected that the glycol was deteriorating the PEX 

and PVC piping. Samples were tested by a reputable laboratory; however, the test results were 

marginal. Notwithstanding this testing, it was decided to eliminate that annual expensive addition 

of glycol in order to remove it from the pipe deterioration equation. 

 

Dig-ups by contractors and utilities continue to be of concern. Communication could be better. As 

to the useful life of the system, the following parameters will influence the shut-down date: 

  Deterioration of the PEX (loops) and PVC piping (mains) 

  Quantity of expelled water through undetectable leaks 

  Utility, contractor, and City dig-ups 

  Cost of maintenance versus benefit 

The maintenance of pumps and controls will continue to be a normal occurrence     

through the life of the system. 

 

Without any unexpected situations, we see the end-of-life date 20 years in the future. 

 

     Sincerely, 

      
     George J. Orphan, CEO 



 

 

 

 

 

 



 

 

 



Proposed Projects Estimates

Speical Project Ambassador ($11.00) Full Time 28,522$             

Truck Lift 3,000$               

New Truck 30,000$             

Monroe Center Planters 28,387$             

New Trash Cans (15) 3,075$               

Fulton St Median Planter Islands 9,800$               

Vandenberg Statue Landscaping #3 (not to exceed) 9,301$               

112,085$           




