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09/12/19 RAW 

SAFETY, HOSPITALITY, ENVIRONMENTAL 

MAINTENANCE AND CLEANING SERVICES 

AGREEMENT 

THIS SAFETY, HOSPITALITY, ENVIRONMENTAL MAINTENANCE AND 

CLEANING SERVICES AGREEMENT (the “Agreement”) is made and entered into as of 

July 1, 2019, by and between DOWNTOWN GRAND RAPIDS, INC., a Michigan nonprofit 

corporation (“DGRI”) and MYDATT SERVICES, INC., D/B/A BLOCK BY BLOCK, an 

Ohio corporation (“BBB”). 

RECITALS 

A. The City of Grand Rapids Downtown Development Authority and BBB have 

previously entered into a Supplemental Safety Services Agreement dated September 25, 2013 

(the “Safety Services Agreement”), including amendments thereto extending the term thereof to 

provide certain hospitality and safety services within a defined service area in downtown Grand 

Rapids which Safety Services Agreement expires June 30, 2019. 

B. DGRI and BBB have previously entered into an Environmental Maintenance and 

Cleaning Services Agreement dated November 15, 2015 (the “Maintenance and Cleaning 

Services Agreement”) including an amendment thereto extending the term thereof to provide 

certain environmental maintenance and cleaning services within a defined service area in 

downtown Grand Rapids which Maintenance and Cleaning Services Agreement expires June 30, 

2019. 

C. DGRI and BBB have agreed to enter into this Agreement to extend the provisions 

of services by BBB as has been provided pursuant to the Safety Services Agreement and 

Maintenance and Cleaning Services Agreement.  

NOW, THEREFORE, in consideration of the terms and conditions contained in this 

Agreement and the benefits to be derived therefrom, receipt of which is severally acknowledged, 

the parties hereto agree as follows: 

Section 1.  Services to be Performed by BBB.  BBB shall perform the following 

services: 

A. Safety and Hospitality Services - BBB shall furnish ambassadors, including 

related supervisory and management personnel (the “Safety Ambassadors”), who 

shall provide the safety and hospitality services described in the attached Exhibit 

B (the “Safety and Hospitality Services”) within the service area identified on the 

attached Exhibit A (the “Service Area”).  

B. Environmental Maintenance and Cleaning Services - BBB shall furnish cleaning 

ambassadors including special projects/equipment operators, pressure washers, 

and related supervisory and management personnel (the “Cleaning Ambassadors” 

and together with the Safety Ambassadors the “Ambassadors”) who shall provide 

the environmental maintenance and cleaning services described in the attached 
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Exhibit C (the “Maintenance and Cleaning Services” and collective with the 

Safety and Hospitality Services the “Services”) within the Service Area. 

Upon commencement of the term of this Agreement, BBB shall propose a comprehensive 

monthly plan of Services for the Service Area in accordance with Exhibits B and C (the “Plan”) 

and may, from time to time, propose modifications to such Plan.  The Plan and any modifications 

thereof are subject to the prior written approval of DGRI.  DGRI shall have the right to request 

or initiate modifications to the Plan at any time which shall be effective upon written mutual 

agreement of DGRI and BBB.  Representatives of DGRI and BBB will meet at least quarterly 

and at such other times as DGRI may request to review the Plan and make necessary 

modifications and adjustments. 

BBB will not be required to provide Services on Thanksgiving Day, Christmas Day and 

New Year’s Day.   

Section 2.  Term of Agreement.  This Agreement shall have an initial term commencing 

July 1, 2019 and ending June 30, 2020 (the “Initial Term”), unless sooner terminated as provided 

in Section 11 hereof.  At the end of the Initial Term, this Agreement may be renewed for two 

consecutive terms of one year each upon the prior written agreement of DGRI and BBB (each a 

“Renewal Term” and together with the Initial Term collectively, the “Term”).  DGRI and BBB 

shall meet on or about April 1 of each year during the Term to discuss extending the term of this 

Agreement for a Renewal Term and any required modifications and revisions to this Agreement.   

Section 3.  Standards of Performance.  BBB shall perform the Services in accordance 

the highest industry standards.  BBB will maintain close supervision over all Ambassadors to 

insure a high quality of the Services is delivered.  Specific assignments, hours and duties of 

Ambassadors will be proposed monthly by BBB and approved by DGRI.  BBB will perform the 

Services using the best practices for performance of similar services nationally. 

Section 4.  Duties and Responsibilities of BBB.  BBB shall, when performing the 

Services, have the following duties and responsibilities: 

A. BBB shall at all times provide the number of Ambassadors required in accordance 

with the weekly service hours outlined in Exhibit D attached to this Agreement, to 

perform the Services identified in Exhibits B and C hereof as may be modified in 

accordance with the provisions of this Agreement.  The Ambassadors shall be 

employees of BBB and shall at no time be deemed agents or employees of DGRI.  

BBB shall provide adequate training for the Ambassadors. 

B. BBB shall have a separate qualified operations manager assigned to oversee each of 

the Safety Ambassadors and Cleaning Ambassadors. 

C. BBB shall furnish appropriate uniforms, as approved by DGRI, and necessary 

equipment for the Ambassadors to provide the Services.  The Ambassadors shall be 

clean, courteous, competently trained, neat in appearance and able to communicate in 

English.  At all times while working, Ambassadors shall wear the uniform approved 

by DGRI.  
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D. BBB shall furnish an adequate means of communication by which Ambassadors can 

communicate with each other and supervisory staff.   

E. BBB shall make available a designated representative at all reasonable times to report 

to, and confer with, representatives of DGRI regarding Services provided or to be 

provided.   

F. BBB shall conduct a background check including a criminal history on all of its 

employees assigned as Ambassadors or otherwise working in the Service Area. 

G. BBB shall be responsible for quantifying and retaining a record of the work of the 

Ambassadors in writing in a format acceptable to DGRI.  Such records shall be 

provided to DGRI weekly and BBB shall be responsible for making at least weekly 

contact with a designated representative of DGRI.  Such records shall be provided as 

a written report to DGRI on a calendar month and calendar quarter basis.  Such report 

shall be considered the property of DGRI and shall not be made public by BBB 

without DGRI’s prior approval. 

Section 5.  Payment for Services.   

As payment for Services during the Initial Term, DGRI shall pay BBB a fixed monthly 

fee of $72,847.15 based on the hours and hourly billable rates of the various classes of 

employees as set forth in Exhibits D and E.  The maximum annual fixed amount of payments to 

BBB for Services during the Initial Term shall not exceed $874,165.79. 

Additional services not a part of the Services may be requested by DGRI from time to 

time.  These services shall be provided at a cost of $18.89 per hour for a Safety Ambassador, 

$28.58 per hour for a Cleaning Ambassador, $31.30 per hour for an Equipment or Special 

Projects Ambassador, $31.20 per hour for a Pressure Washer Ambassador and $32.82 per hour 

for a Team Leader.  DGRI shall, whenever possible, make a written request for such additional 

services at least 48-hours in advance of the time service is needed. 

At the time the parties agree to a Renewal Term they shall agree in writing to the fixed 

monthly fee and maximum annual amount to be paid during such Renewal Term, revised 

Exhibits D and E during the Renewal Term and the hourly rate for the various Ambassadors 

performing services at the request of DGRI outside the Services. 

DGRI and BBB recognize that there may be months during the Term where the Services 

and number of hours worked may be reduced due to weather or other circumstances and other 

months where additional hours may be needed due to planned events or other circumstances.  

Hours of Services not used in a calendar monthly cycle shall be “banked” and applied to hours in 

another calendar monthly cycle within the Term or used with the prior approval of DGRI to hire 

additional Ambassadors to use the “banked” hours for the remainder of the Initial Term or 

Renewal Term as applicable.  Any “banked” hours will be used for Services within the Service 

Area and will be provided at no additional payment to BBB.  BBB agrees to maintain records of 

all hours worked and submit calendar monthly summaries of all hours worked, the cost per hour, 

the tasks performed and “banked” hours available for future use. At the conclusion of the 

contract term, or at any point during the duration of the contract, DGRI may, at is sole discretion, 



4 

 

request any unused banked hours be credited back in form of a reduced monthly fee, or in 

another payment acceptable to DGRI.  

At the end of its Initial Term and each Renewal Term, BBB shall provide DGRI a report 

which sets forth a final accounting of all hours worked, the cost per hour, the tasks performed 

and the hours “banked” during such period.  

BBB shall invoice DGRI for Services of a calendar month by the 15th day of the calendar 

month following the calendar month Services were performed.  DGRI shall pay BBB within 30 

days of receipt of such invoice.   

In the event of any change in federal, State of Michigan (the “State”) or local laws, 

regulations or administrative rulings affecting any change in work hours, pay rates, working 

conditions, taxes, health insurance or benefits including The Patient Protection and Affordable 

Care Act, BBB shall notify DGRI in writing of the change and the additional amount to be 

charged to DGRI, the reason for such change and its effective date.  In the event that a 

government health care law mandates that the health benefits to the Ambassadors be greater than 

those presently being provided, BBB shall bill DGRI for the direct additional cost associated 

therewith.  It is understood that unless agreed in writing by DGRI and BBB the total annual 

payment shall still be limited to the maximum amount set forth in the first paragraph of this 

Section 5 hereof.   

Section 6.  Provision of Equipment.  BBB has procured the equipment in the attached 

Exhibit F (the “Equipment”) to assist it in the performance of the Services.  The Equipment is 

owned by BBB and BBB is responsible for all repair, maintenance, insurance and associated 

costs.  The Equipment has been fully amortized over the term of the prior Maintenance and 

Safety Services Agreement between DGRI and BBB.  In the event of termination of this 

Agreement, DGRI shall have the option to purchase the Equipment at its fair market value 

determined by appraisal of a certified equipment appraiser mutually acceptable to DGRI and 

BBB. 

DGRI shall provide to BBB the truck identified on attached Exhibit G to assist it in the 

performance of the Services provided pursuant to this Agreement.  The Truck will be owned by 

DGRI and DGRI will be responsible for all repairs, maintenance, insurance and associated costs.   

Section 7.  Indemnification.  To the extent permitted by law, DGRI and BBB shall 

defend, indemnify and hold each other and their respective officers, boardmembers, agents and 

employees harmless from and against any and all claims, demands, losses, damages, injury, 

liabilities, expenses (including reasonable attorney's’ fees and costs and expenses), judgments, 

liens, encumbrances, orders and awards arising directly or indirectly from the negligent 

performance or willful misconduct by the other party and/or its respective officers, 

boardmembers, agents and employees under this Agreement by any person on account of, or 

arising out of, (a) injury to or death of any person, (b) loss or damage to any property, (c) the 

employment of  or performance of the Services by either party’s personnel and the termination, 

constructive or otherwise, of such employment or performance of Services, or (d) any breach of 

any federal, State or local laws, provided, however, that neither party shall be obligated to 

indemnify the other for such party’s own gross negligence or willful misconduct. 
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In the event DGRI and BBB are found jointly liable by a court of competent jurisdiction, 

liability shall be apportioned comparatively in accordance with the laws of the State without, 

however, waiving any defenses of such party. 

Section 8.  Insurance.  During the Term of this Agreement, BBB shall at its cost and 

expense, procure and maintain in full force and effect the below listed types of insurance through 

insurance companies licensed to do and doing business in the State.  Such insurance shall name 

DGRI, the DDA, the Tax Increment Finance Authority of the City of Grand Rapids aka Monroe 

North TIFA and the City of Grand Rapids as additional insureds with respect to Comprehensive 

General Liability Insurance and Comprehensive Automobile Liability Insurance.  Insurance 

maintained by DGRI shall be in excess of, and not contribute to, the insurance required to be 

provided by this Agreement.  

The following insurance coverage shall be provided by BBB: 

A. comprehensive general liability insurance with a combined single limit for bodily 

injury, personal injury and property damage of not less than $1,000,000 per 

occurrence and $2,000,000 in the annual aggregate; 

B. comprehensive automobile liability insurance insuring all owned, non-owned and 

hired motor vehicles with a minimum coverage of $1,000,000 combined single limit 

for any one accident and $2,000,000 in the annual aggregate; 

C. all risk insurance insuring the replacement value of the Equipment; 

D. employer liability insurance with a minimum coverage of $500,000 per occurrence; 

E. workers’ compensation insurance sufficient to satisfy State law requirements; and 

F. umbrella liability insurance in an amount not less than $4,000,000. 

Section 9.  BBB Representations and Warranties.  BBB represents and warrants that 

(i) it will perform all Services in a good and workmanlike manner and with reasonable skill, (ii) 

it will pay all costs and expenses required for the performance of the Services, except as 

otherwise provided in this Agreement, and (iii) it has the requisite permits from all appropriate 

authorities to provide the Services.  BBB warrants that all Services will be performed in 

accordance with applicable laws.  BBB makes no other representations or warranties regarding 

this Agreement or the performance of the Services. 

Section 10.  Relationship of the Parties.  DGRI and BBB are not partners, fiduciaries or 

joint venturers and nothing in this Agreement creates or will create the relation of partner, 

fiduciary or joint venturers between them.  Without limiting the generality of the foregoing, each 

is acting independently, is obligated to separately account for its respective activities and 

expressly disclaims any fiduciary duty to the other.  BBB shall be an independent contractor and 

shall not be an agent or employee of DGRI to any extent or for any purpose and nothing in this 

Agreement shall be construed to cause or create such relationship.  BBB shall have no authority 

to and shall not act for DGRI or bind or attempt to bind DGRI in or under any contract or 

agreement or to otherwise obligate DGRI in any manner whatsoever. 
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Section 11.  Termination.  Either DGRI or BBB may terminate this Agreement if the 

other commits a material breach of its obligations under this Agreement and fails to correct such 

breach within sixty (60) days after delivery of written notice of such breach provided, however, 

if such breach cannot be reasonably cured within the sixty (60) day period then such party shall 

have a reasonably period to cure such breach.  Notwithstanding the foregoing, either party may 

terminate this Agreement with or without cause at any time upon sixty (60) days’ prior written 

notice to the other party. 

Section 12.  Force Majeure.  Neither DGRI nor BBB shall liable for damages to the 

other or have the right to terminate this Agreement for any delay or default in performing 

hereunder if such delay or default is caused by reason of any circumstance beyond its reasonable 

control including, but not limited to, acts of God, fire, flood, earthquake, extraordinary weather 

conditions, acts of war, acts of terrorism, labor disputes, riots, civil disorder, rebellions or 

revolutions in any country.  A party shall be excused from any further performance or 

observance of the obligations so affected so long as such circumstances prevail and that party 

continues to use all commercially reasonably efforts to recommence performance whenever and 

to whatever extent possible. 

Section 13.  Notices.  All notices or other communications hereunder shall be sufficiently 

given and shall be deemed given when in writing and dispatched by regular or certified mail, 

postage prepaid or hand delivered, addressed or delivered as follows: 

 If to DGRI: 

  Downtown Grand Rapids, Inc. 

  29 Pearl Street, N.W., Suite 1 

  Grand Rapids, Michigan  49503 

  Attention: Executive Director 

 

 If to BBB: 

  Mydatt Services, Inc. 

  7135 Charlotte Pike 

  Nashville, Tennessee  37209 

  Attention:  President 

 

The parties hereto may, by notice given hereunder, designate any further or different address to 

which subsequent notices or other communications may be sent. 

Section 14.  Amendment.  Except as otherwise may be expressly permitted in this 

Agreement, this Agreement and any of the Exhibits attached hereto may not be amended except 

in writing by a document signed by both parties hereto. 

Section 15.  No Other Agreements.  This Agreement supersedes all prior agreements, 

negotiations and discussion relative to the subject matter hereof and represents the full 

understanding of the parties with respect to said subject matter. 
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Section 16.  Remedies Cumulative.  The remedies of DGRI or BBB hereunder are 

cumulative and the exercise of any one or more of the remedies provided for shall not be 

construed as a waiver of any other remedies of such party. 

Section 17.  Governing Law.  This Agreement shall be construed in accordance with the 

laws of the State of Michigan. 

Section 18.  Counterparts.  This Agreement may be executed by the parties hereto in 

counterparts, each of which shall be an original and when taken together, shall constitute a single 

agreement. 

Section 19.  Successors and Assigns.  The terms, conditions, covenants and restrictions 

of this Agreement shall extend and apply to and bind the successors and assigns of DGRI and 

BBB. 

Section 20.  Severability.  The invalidity or enforceability of any provision or part of any 

provision of this Agreement shall not affect the other provisions or parts hereof and this 

Agreement shall be construed in all respects as if such invalid or unenforceable provisions or 

parts were omitted, provided, that removal of such provisions or parts does not materially change 

the terms or provisions of this Agreement or the intent of the parties hereto. 

Section 21.  No Third Party Beneficiary.  The terms, conditions, obligations and 

benefits of this Agreement are intended solely for the parties hereto.  No third party is an 

intended beneficiary in this Agreement nor is it entitled to enforce the provisions hereof. 

Section 22.  Attorney’s Fees.  In any litigation, arbitration or other proceeding by a party 

seeking to enforce its rights under this Agreement or seeking a declaration of any rights or 

obligations under this Agreement, the prevailing party shall be awarded its reasonable attorney’s 

fees and related costs and expenses. 

Section 23.  Assignment.  Neither party to this Agreement may assign its rights or 

obligations hereunder without the prior written consent of the other party.   

IN WITNESS WHEREOF, DGRI and BBB have caused these presents to be signed by 

their respective, duly authorized officer as of the date and year first written above. 

DOWNTOWN GRAND RAPIDS, INC. 

 

By:        

 Nikos Monoyios, Chairperson 

 

 MYDATT SERVICES, INC. 

  d/b/a Block by Block 
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By:        

 Blair McBride, President 
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EXHIBIT A 

Service Area 

 

 

[drawing of Service Area boundaries] 
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EXHIBIT B 

Safety and Hospitality Services 

• Walking Patrols – Ambassadors will be deployed to assigned zones to patrol the area as 

(i) a deterrent for unwanted activity and (ii) an interaction with businesses, residents and 

visitors.  Ambassadors on walking patrol will be responsible for making public relations 

checks at various businesses each day through a personal contact and to gather and share 

with such businesses safety related information. 

• Bicycle Patrols – Based on an approved deployment plan, some Ambassadors will be 

assigned to patrol a designated area on bicycle or other individual transportation modes.  

This will permit Ambassadors to cover more area and provide extra visibility without 

losing the ability to interact with the public or to be disconnected from the Service Area 

environment.  Ambassadors will use bicycles or other individual transportation modes to 

patrol alleys and surface parking lots to deter unwanted activity and offer assistance. 

• Public Relations Checks – Ambassadors will be responsible for stopping and visiting a 

specified number of businesses per shift.  The duration of each public relations check 

should be no more than five minutes per business, which should be spent speaking with 

the manager(s) of the business to gather and share security related information and 

concerns.  A list of businesses in which public relation checks were conducted will be 

reported and recorded daily.   

• Addressing Quality of Life Issues – Ambassadors will be responsible for interacting with 

persons creating quality of life issues to advise them of local ordinances and requesting 

compliance.  All Ambassadors will be trained in ‘situational protocol’ to appropriately 

handle situations in a firm, yet courteous, manner. 

• After Hours Escorts – Based on the availability of Ambassadors at the time, after hours 

escorts may be arranged upon request by calling the on-duty Team Leader on a 

publicized cell phone number to arrange for an Ambassador to meet persons at places of 

business or residence and walk them to their destination. 

• Information Sharing – Working with the Grand Rapids Police Department, the 

Ambassadors will be utilized to share information to educate stakeholders on 

safety/security related issues.   

• Reporting – Ambassadors will be responsible for completing daily activity reports and 

submitting them to DGRI as requested.  The daily statistics will be compiled monthly and 

provided to DGRI.  The Ambassadors will gather information on any incidents or 

criminal activity that is considered to be out of the ordinary and forward such information 

in the form of an incident report to the Grand Rapids Police Department.  Criminal 

activity includes “quality of life” crimes, such as public intoxication, open container, 

loitering, trespassing, public urination and aggressive panhandling. 

• Hospitality Services – Ambassadors shall, as a part of their daily patrolling of the Service 

Area, interact with pedestrians and, in order to be friendly, good will representatives of 

the Service Area to share information, provide directions and make recommendations. 
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EXHIBIT C 

Environmental Maintenance and Cleaning Services 

• Manual Removal of Litter and Debris – Ambassadors shall remove and dispose of litter, 

trash and debris in the public rights-of-way, extending 18 inches beyond the curb into a 

street or alley, by mechanical or manual means, including all types of paper, cigarette 

packages and butts, leaves, gravel or rocks, cans, cardboard, boxes, plastic refuse, bottles, 

broken glass, beverage spills, urine, feces, vomit and dead animals. 

• Weed Control – Ambassadors shall kill and remove weeds and grass in the public rights-

of-way including spraying weeds as needed with chemicals that meet applicable laws and 

regulations. 

• Mechanical Cleaning – Ambassadors shall use mechanical cleaning devices, clean 

sidewalks and remove debris and litter from public pedestrian rights-of-way (including 

sidewalks, pedestrian skywalks and alleys) and tree wells.  Certain Ambassadors will be 

hired and trained by BBB to be the primary operators of the mechanical cleaning devices.  

Only in the event of an imminent emergency should other Ambassadors be permitted to 

operate the devices. 

• Handbill Removal – Ambassadors shall remove handbills, stickers, posters and similar 

items from utility poles, mail boxes, courier boxes, newspaper or magazine boxes, kiosks, 

telephones, parking meters and other fixtures in the public rights-of-way. 

• Graffiti Removal – Ambassadors shall remove or cover graffiti from the first floor of 

building facings or visible from the public rights-of-way, and from utility poles, mail 

boxes, courier boxes, newspaper or magazine boxes, kiosks, telephones, parking meters 

and other fixtures, within 24 hours after the graffiti appears (subject to any delay 

necessary to obtain consent of the owner of any private property), using the least 

intrusive means available and approved by the property owner of any private property.  

Ambassadors will not perform graffiti removal on private property without the prior 

consent of the owner.  DGRI staff will assist the Ambassadors in securing the consent 

from the owner of any private property affected. 

• Power Washing – Scheduled power washing as well as spot cleaning will be performed 

throughout the Service Area.  BBB will work with DGRI to set priority areas as well as a 

schedule. 

• Landscaping – Ambassadors shall provide landscaping maintenance assistance to DGRI 

in cooperation with a landscaping firm acceptable to DGRI and retained by BBB.  

Ambassadors shall work directly with said firm to maintain and water landscaping in the 

Service Areas.  Ambassadors will be responsible for day-to-day watering, pruning and 

weeding of landscaping beds and shall assist the firm in the installation of new plant 

material.   

• Snow Removal – Ambassadors shall remove snow from public infrastructure, including, 

but not limited to, parking meters, bus stops, fire hydrants, curb cuts, catch basins and 

bike storage areas, using mechanical and manual snow removal equipment.  DGRI and 

BBB will work directly to identify the priority areas for snow removal. 
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• Special Projects – Ambassadors shall carry out a variety of special projects mutually 

agreed upon by DGRI and BBB.  Such special projects include painting of public fixtures 

(benches, seating, etc.), setting up and removing outdoor furniture, set-up at various 

DGRI events and any other projects not requiring ‘technical’ expertise that can be carried 

out within reasonable methods or means by Ambassadors. 
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EXHIBIT D 

Weekly Service Hours 

 

Safety and Hospitality Services 

Weekly Hours 

Ambassadors 208.00 

Team Leader 24.00 

Operations Manager 32.00 

Weekly Total 264.00 
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Weekly Service Hours 

Environmental Maintenance and Cleaning Services 

Peak Season (April 1st through October 31st) 
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Cleaning 

Ambassadors 

11:30am-5pm Core Special Projects     4  4 8 

7am-3pm Core Manual Cleaning        0 

7am-3pm Core Manual Cleaning 8 8 8   8 8 40 

7am-3pm Core Manual Cleaning 8 8 8   8 8 40 

11:30am-7pm Core Manual Cleaning   8 8 8 8  32 

11:30am-7pm Core Manual Cleaning    8 8   16 

Special 

Projects/Equipment 

Operators 

7am-3pm Planters Flower Watering and Landscape 

Maintenance 

8 8 8 8 8 8 8 56 

FLEX Planters FLEX  4 4 4 4 4 4 24 

7am-3pm Western 

Zone 

Mechanical Cleaning    2 2 2 2 8 

7am-3pm Core Mechanical Cleaning  4 8 4 8 4  28 

Pressure Washer 7am-3pm ALL Pressure Washing  10 10 10 10   40 

Pressure Washer 7am-3pm ALL Pressure Washing  10 10 10 10   40 

Team Leader 7am-3pm ALL Supervision & Trash Pick-up   8 8 8 8 8 40 

Ops Supervisor 7am-3pm ALL Supervision & Trash Pick-up   8 8 8 8 8 40 

Operations 

Manager 

9am-6pm ALL This is a “Working” Manager   2 2 2 2  8 

 24 52 82 72 80 60 50  

Total Scheduled Weekly Hours 420 
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Weekly Service Hours 

Environmental Maintenance and Cleaning Services 

Off Peak Season (November 1st through March 31st) 
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Cleaning 

Ambassadors 

11:30am-

5pm 

Core Special Projects       4 4 

7am-3pm Core Manual Cleaning        0 

7am-3pm Core Manual Cleaning 8 8   8 8 8 40 

11am-7pm Core Manual Cleaning   8 8 8 8 8 40 

11am-7pm Core Manual Cleaning   8 8    16 

Special 

Projects/Equipment 

Operators 

7am-3pm Planters Flower Watering        0 

FLEX Planters FLEX        0 

7am-3pm Western 

Zone 

Mechanical 

Cleaning 

  2 2  2 2 8 

7am-3pm Core Mechanical 

Cleaning 

8 8 4 4  4  28 

Pressure Washer 

7am-3pm ALL Pressure 

Washing 

       0 

7am-3pm ALL Pressure 

Washing 

       0 

Team Leader 7am-3pm ALL Supervision & 

Trash Pick-up 

8 8     8 24 

Ops Supervisor 7am-3pm ALL Supervision & 

Trash Pick-up 

  8 8 8 8 8 40 

Operations 

Manager 

9am-6pm ALL This is a 

“Working” 

Manager 

  2 2 2 2  8 

 24 28 36 36 30 36 38  

Total Scheduled Weekly Hours 224 
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EXHIBIT E 

Average Wage Rates 

 

Safety and Hospitality Services 

Pricing Safety Ambassadors Safety Team Leader 

Safety Operations 

Manager 

Safety General 

Manager 

Pay Rate $11.88 $15.20 $21.63 $29.46 

FICA $0.91 $1.16 $1.66 $2.25 

WC $0.67 $0.85 $1.21 $1.65 

Liability $0.30 $0.39 $0.55 $0.75 

Unemployment $0.63 $0.80 $1.14 $1.56 

Overhead $2.61 $2.61 $2.61 $261 

Benefits $0.80 $0.80 $0.80 $0.80 

Profit $1.15 $1.15 $1.15 $1.15 

     

Bill Rate $18.94 $22.97 $30.76 $40.24 

Weekly Hours 208.00 24.00 32.00 20.00 

Annual Hours 10,816.00 1,248.00 1,664.00 1,040.00 

Annual Billing $204,899.96 $28,662.86 51,182.49 41,848.81 

Annual Billing $316,289.29 



 

 

E-2 

 

Average Wage Rates 

 

Environmental Maintenance and Cleaning Services 

Pricing 

Cleaning 

Ambassadors 

Special 

Project/Equipme

nt Operators 

Pressure 

Washers 

Team 

Leader 

Operations 

Supervisor 

Operations 

Manager 

Pay Rate $11.90 $13.50 $12.50 $15.00 $17.63 $21.63 

FICA $0.91 $1.03 $0.96 $1.15 $1.35 $1.66 

WC $0.67 $0.76 $0.70 $0.84 $0.99 $1.21 

Liability $0.30 $0.34 $0.32 $0.38 $0.45 $0.55 

Unemployment $0.63 $0.71 $0.66 $0.79 $0.93 $1.14 

Overhead $11.70 $11.70 $11.70 $11.70 $11.70 $11.70 

Benefits $0.98 $0.98 $0.98 $0.98 $0.98 $0.98 

Profit $1.76 $1.76 $1.76 $1.76 $1.76 $1.76 

       

Bill Rate $28.85 $30.78 $29.57 $32.60 $35.79 $40.63 

Weekly Hours 121.46 83.69 47.69 24.00 40.00 8.00 

Annual Hours 6,316.00 4,352.00 2,480.00 1,248.00 2,080.00 416.00 

Annual Billing $182,191.88 $133,969.91 $73,340.11 $40,684.65 $74,438.14 $16,903.63 

 $557.876.50 



 

 

F-1 

 

EXHIBIT F 

BBB Equipment 

 

(1)  Ford F-150 Truck 

(2)  John Deer Gator 

(5)  Megabrute Container 

(1) ATLV 

(2) Utility Vacuum 

(2)  Industrial Snow Blowers 

(1)  Utility Trailer 

 

 



 

 

G-1 

 

 

EXHIBIT G 

DGRI Equipment 

 

(1) 2019 Ford F-150 Truck 

(2) Snow Blowers 

(1) Hot Pressure Washer 

 

GRAPIDS 57191-44 560911v2 
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http://chrisleinberger.com/docs/reports/american-comp.pdf
http://chrisleinberger.com/docs/reports/american-comp.pdf
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