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City-
wide 

DGRI 
2015 

DGRI 
2016 

DGRI 
2017 

DGRI 
2019 

AGE 20-24 17% 0% 3% 2% 3% 

 25-34 30% 21% 38% 43% 47% 

 35-44 19% 41% 32% 30% 32% 

 45-54 18% 30% 21% 11% 8% 

 55-64 16% 8% 6% 14% 10% 

             

GENDER Male 49% 71% 58% 50% 46% 

 Female 51% 29% 42% 50% 54% 

             

SEXUAL 
ORIENTATION Heterosexual 96.20% 97% 92% 94% 90% 

 LGBTQ 3.8%* 3% 8% 6% 10% 

             

RACE Asian 2% 3% 4% 4% 4% 

 

African 
American 20% 19% 21% 16% 14% 

 

Hispanic or 
Latino 15% 2% 6% 10% 8% 

 White 68% 76% 69% 65% 70% 

 Mixed Race 5%  -  - 5% 4% 
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 DOWNTOWN GRAND RAPIDS, INC. 

 

 RESOLUTION APPROVING AND AUTHORIZING EXECUTION OF 

RESTATED SERVICES AGREEMENTS WITH THE CITY OF GRAND 

RAPIDS DOWNTOWN DEVELOPMENT AUTHORITY, THE TAX 

INCREMENT FINANCE AUTHORITY OF THE CITY OF GRAND 

RAPIDS AND THE CITY OF GRAND RAPIDS WITH RESPECT TO THE 

DOWNTOWN IMPROVEMENT DISTRICT  

 

 Boardmember _________________, supported by Boardmember ____________________, 

moved the adoption of the following resolution: 

 WHEREAS, Downtown Grand Rapids, Inc. (“DGRI”) has entered into Services 

Agreements in 2013 and First Addendums to Services Agreements in 2015 with (a) the City of 

Grand Rapids Downtown Development Authority (the “DDA”) to perform certain services on 

behalf of the DDA, (b) the Tax Increment Finance Authority of the City of Grand Rapids, aka the 

Monroe North Tax Increment Finance Authority (the “MNTIFA”), to perform certain services on 

behalf of the MNTIFA, and (c) the City of Grand Rapids (the “City”) on behalf of the Downtown 

Improvement District (the “DID”) to provide certain services on behalf of the DID and the DID 

Board (the “Agreements”); and 

 WHEREAS, DGRI desires to enter into restatements of the Agreement with the DDA, 

MNTIFA and the City through Restated Services Agreements (the “Restated Services 

Agreements”) extending each of their terms to June 30, 2022. 

 RESOLVED: 

 1. That the Restated Services Agreements with each of the DDA, MNTIFA and the 

City are approved in the forms presented at this meeting with such modifications not materially 

adverse to DGRI, approved as to content by the DGRI President and as to form by legal counsel. 



-2- 

 

 

 2. That the Chairperson of the DGRI Board of Advisors is authorized and directed to 

execute each of the approved Restated Services Agreements for and on behalf of DGRI upon 

approval thereof by each of the other party thereto. 

 3. That all resolutions or parts of resolutions in conflict herewith shall be, and the same 

are, hereby rescinded. 

YEAS: Boardmembers   

   

NAYS: Boardmembers   

ABSTAIN: Boardmembers    

ABSENT: Boardmembers    

RESOLUTION DECLARED ADOPTED. 

 

 

Dated:  February 14, 2019      

       Flor Valera 

       Recording Secretary 

 

 

CERTIFICATION 

 

 I, the undersigned duly qualified and acting Recording Secretary of Downtown Grand 

Rapids, Inc. (the “DGRI”), do hereby certify that the foregoing is a true and complete copy of a 

resolution adopted by the Board of Advisors of DGRI, at a meeting held on February 14, 2019, and 

that public notice of said meeting was given pursuant to, and in compliance with, Act 267 of the 

Public Acts of Michigan of 1976, as amended. 

 

 

Dated:  February 14, 2019       

       Flor Valera 

       Recording Secretary 
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Program Overview 

Contents 



Hospitality & Engagement 



Beautification 



Horticulture 
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Special Projects & Initiatives 
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The Team 



Statistics Overview 

2018 2017 2016

ATLV Hours 52 186.25 267

Bicycle (miles) 59 652.2 460.3

Segway (Hours) 329 438 82.25

Small Equipment (Hours) 136 278 365

Total Equipment Usage 576 1554.45 1174.55

Biohazard Clean Up 2,587 4,800 NA

Biohazard - Human 364 NA NA

Infrastructure Management 14,403 NA NA

Graffiti - Removed 2,102 3,323 6,915

Planters Watered 6,173 4,533 18,042

Power Washing (block faces) 505 276 226

Snow Removal 9,850 9,653 11,419

Special Projects - Other 17,647 NA NA

Trash (Bags collected) 21,768 15,616 12,503

Weed Abatement 37,803 12,043 11,477

Cigarette Waste Recycled (Unit) 411,810 350,168 172,910

Total Beautification Activity 113,202 50,244 60,582

Business Contact 2,066 2,079 1,473

Mobility Assist 620 1,456 2,487

Observation - Fighting 569 939 221

PA - Directions 4,918 11,890 13,846

PA - Information 38,730 50,911 49,591

PA - Other 151,226 205,882 154,340

Panhandling - Aggressive 375 1,244 233

Panhandling - Passive 868 1,686 429

Request for Emergency Services 36 56 260

Sidewalk Violation 5,483 8,875 5,002

Social Services Assist 3,951 5,756 14,996

Suspicious Package 25 18 44

Suspicious Person 34 302 165

Total Hospitality & Engagement Activity 208,901 291,094 243,087

322,103 341,338 303,669Total Ambassador Activity
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Pilot Food Truck & Trailer Ordinance
Performance Report: 2016 – 2018 Grand Rapids City Commission

December 2018



• Promote entrepreneurship & opportunity.

• Small business development & expansion.

• More active parks & public spaces.

• More food choices for consumers.

• Stronger local food culture.

• More vibrant business districts.

• Stronger ability to attract people.

Why Food Trucks?



• Interviews with 40+ restauranteurs & businesses

• Focus group discussion with food truck operators

• Survey of local food truck operators (30+)

• Dialogue with DGRI citizen advisors

• Exploratory conversations with key organizational      

  stakeholders (GRACC, LINC, WMHC, etc.)

• Let’s Roll: Food Truck Town Hall

Participatory 
Policy Design



Pilot Ordinance Approved – August 2016

• Permit food trucks on public property.

• Prioritize public safety.

• Streamline business licensing.

• Clearly define vendor responsibilities.

• Establish a 2-year evaluation period.

Amended – June 2017 

• Enabled pay at meter

• Added zones Downtown, Uptown

Amended – May 2018

• Extended to January 2019

GR’s New Approach



Pilot Project Partners



Evaluating “Success” 



Licensed Trucks:

48% of trucks open more often

30% report more customers/sales

Objective: Promote 
Business Opportunity

FY17 Partial FY18

48

FY19 Partial

48



Meters reserved on-street:

Objective: Promote 
Business Opportunity

FY17 Partial

262

FY18

227

FY19 Partial

42



Objective: Promote 
Business Opportunity

Bricks & Mortar Churn

37 new (Linear, MeXo, etc)

20 changed up (Roam, Jolly Pumpkin, etc)

11 closed

26 net new food businesses 



Objective: Activate 
Parks & Public Spaces
Food Truck Hours in City Parks

(Non “Special Event”)

Total Food Truck Hours in Public Realm 

FY18

1204

FY17 Partial FY19 Partial

508

1009 7941

FY18FY17 Partial FY19 Partial

2721



Objective: Protect 
Public Safety

City Departmental Data 

• Workshops 16 classes since 2016. Approx 70 participants 

• Trucks Inspected 49 (FY19)     43 (FY18)

• Citations 0 

• Incidents 0 losses or injuries reported

• Complaints 9 (2018)     11 (2017)

• Thanks 2 (2018) 

 



Objective: Clear, 
fair & predictable 
regulation

Cost of doing business in City
• Fire – $88.75 (FY19) / $86.91 (FY18)
• Clerk – $277 (FY19) / $317 (FY18)
• Parks – $35 / reservation 
• MobileGR – $50 / day or feed the meter 

Speed of approval
• Fire – quarterly training, plus accommodations
• Clerk – Average 7-8 days with completed application
• Parks – 1 day online or on-the-spot in person
• MobileGR – 24 hours

  



 Entreprenurial Opportunity



Proposed Ordinance 
Change

• Clarify & evolve definition of “Mobile Food Business”

    Mobile Food Business shall mean a business serving       
      or offering for sale food and/or beverages from a 
 mo bile food unit which means for purposes of this 
 ordinance a self-contained, fully enclosed unit 
 including trailers. 

• Support a business-friendly licensing process

• Adjust threshold for generator noise

    70 >>> 80 decibels 

• Establish limited Special Event Permit  

• Move from pilot to permanent



Emergent Food Truck Friendly City



Next Steps

• GRFD – Exploring online education component

• City Clerk – Moving to true year licensing; exploring multi-year license

• Planning Dept. – Formulating recommendations for operations on 

  private property

• Parks Dept. – Evaluating “frequent flyer” pass; exploring expanded 

  access to power

• Mobile GR – Evaluating for “Food Vehicle Zones”


