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http://www.wenkla.com/
http://s3.amazonaws.com/downtowngr.org/general/River-guidelines-DRAFT-presie-01-17-18min.pdf?mtime=20180228115147
http://downtowngr.org/about/citizen-advisors/goal-1-alliance
http://downtowngr.org/about/citizen-advisors/goal-1-alliance
http://downtowngr.org/about/dgri
https://grandrapidswhitewater.org/
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http://downtowngr.org/about/dda
http://downtowngr.org/our-work/projects/evaluating-bike-share
http://s3.amazonaws.com/downtowngr.org/general/Bike-Share-Steering-Committee-Prelim-Findings-presie-to-DDA-01.10.18.pdf?mtime=20180110101151
http://s3.amazonaws.com/downtowngr.org/general/Car-Share-GR-RFI-03-02-18.pdf?mtime=20180305095234
http://s3.amazonaws.com/downtowngr.org/general/Car-Share-GR-RFI-03-02-18.pdf?mtime=20180305095234
http://downtowngr.org/about/dda
http://www.nederveld.com/
http://www.williams-works.com/
http://downtowngr.org/about/citizen-advisors/goal-3-alliance
http://s3.amazonaws.com/downtowngr.org/general/Streetspace-project-intro-presie-04-12-17-min.pdf?mtime=20180228165315
http://downtowngr.org/about/citizen-advisors/goal-3-alliance


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.amazon.com/b?node=17044620011
http://downtowngr.org/about/citizen-advisors/goal-4-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/about/citizen-advisors/goal-5-alliance
http://downtowngr.org/our-work/projects/reimagining-calder-plaza
http://downtowngr.org/announcements/2018/01/ice-rink-raises-profile-of-heartside-park
http://downtowngr.org/announcements/2018/01/world-of-winter
http://downtowngr.org/our-work/projects/free-the-food-trucks
http://s3.amazonaws.com/downtowngr.org/general/Food-Truck-Preso-Year-One-Performance-Report-3.5.2018-min.pdf?mtime=20180307103229
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https://www.facebook.com/downtowngrandrapidsinc/posts/1955149311193727


 

 

Performance Management Integration 
Approved CEO Goals and Objectives for FY17 

 

I. Key Indicators 

Why this matters: DGRI adopted a set of 15 indicators (Exhibit A) intended to help inform the overall 
performance and health of Downtown.  While some of these items are outside of DGRI’s direct control, 
they do help to indicate the direction that the community is moving relative to various ambitions 
associated with the economic, social, and environmental wellbeing of Downtown.  The 15 indicators 
reflect respective priorities of the DDA, the DID, and the MNTIFA and were also informed by GR 
Forward and other community planning efforts such as Green Grand Rapids.   

 
Objective 1: Finalize methodology, et al, for all performance measures (see Exhibit A), prepare 
an overview to be delivered to the DGRI Board of Advisors. 
 
Objective 2: Develop analytic dashboard using available data to articulate the direction and 
progress of Downtown.  Present said dashboard at 2017 State of Downtown Event. 
 
Objective 3: Working with DGRI Board of Advisors, establish performance targets for FY18 and 
an implementation approach designed to reach them.   

 
II. GR Forward Project Implementation  

 
Why this matters: While completing the GR Forward Plan was important, ushering in that future will 
involve hundreds of smaller capital projects, programs, and policies.  The more that DGRI and its partners 
collectively deliver on the promises made in the Plan, the more the community grows confident in the 
Plan’s ability to continually inspire and align.   
 
Key Objectives:  
 

1. Plant 200 trees in Downtown 
2. Complete the Coldbrook Edge Project 
3. Redesign Calder Plaza 



4. Enhance 131 Overpass conditions 
5. Reboot the DASH system 
6. Establish Downtown Residents Network 
7. Complete Bikeshare feasibility study 

 
III. Leadership and Advocacy: 

 
Why this matters: DGRI is uniquely positioned to harness the power of partnerships to achieve 
community goals and inspire a best-in-class approach to city building.  Accomplishing specific, targeted 
advocacy endeavors will expand on the organization’s credibility as a can-and-will do agent for change 
and progress.   
 

Key Internal Policy Objectives:  

1. Amend private development support tools to reflect the priorities from GR Forward.   
 

2. Amend DDA TIF and Development Plan to eliminate special millage capture. 
 

Key Local Advocacy Objectives:  

1.  Lead effort to introduce new citywide food truck ordinance and mobilize support to ensure its 
approval.   

2. Work with the Planning Department and Grand Rapids Planning Commission to amend 
Downtown zoning to reflect height and land use restrictions recommended by GR Forward.   
 

3. Advance projects and initiatives that improve the status of community relations within Grand 
Rapids, particularly those that involve social equity.   

 

Key State Level Advocacy Objectives: 

1. Continue efforts to build and mobilize a coalition to support good legislative TIF reforms. 
 
2. Identify state lawmakers to introduce modifications to the State property tax legislation that 

would enable owner-occupied residential property to be assessed by the DID.   
 

3. As needed, develop collaborative strategies to effectively inform appropriate state officials about 
Grand Rapids’ urban policy / investment priorities. 

 

 

 

 

 



Exhibit A: Approved DGRI Organizational Performance Indicators 

I. Key Investment Focus: Facilitating investment 
 

Performance Measures:  

• Change in tax valuation within district(s)  
o Methodology: tax increment available for capture within DDA & MNTIFA 
o Source: City of Grand Rapids Treasurer / Financial Services 

 
• Private investment leveraged vs. TIF dollars invested 

o Methodology: Amount of private capital invested in Downtown development project / 
DDA & MNTIFA contributions to said projects 

o Source: DGRI incentive program applications & City of GR building permit data 
 

II. Key Investment Focus: Mobility 
 
Performance Measures:  

• Pedestrian counts 
o Methodology: Average number of pedestrians / week over time; induced pedestrian 

vibrancy resulting from events or other walkability improvements 
o Source: 6 (currently) pedestrian counters mounted around DTGR 

 
• Perception of visitor parking availability 

o Methodology: Annual City / County-wide perception survey with capacity to cross tabulate 
according to visitation frequency and other demographic and place-based variables  

o Source: VoiceGR Survey administered by Johnson Center / Community Research Institute 
 

III. Key Investment Focus: Livability 
 

Performance Measures:  

• Number of households 
o Methodology: Residential database of all current, occupancy-ready dwelling units  
o Source: Primary research confirmed by property managers, building owners, and tax 

records 
• Household affordability mix 

o Methodology: Subset of residential Database of current, occupancy-ready income-
restricted dwelling units  

o Source: Primary research confirmed by property managers, building owners, and tax 
records 

 
IV. Key Investment Focus: Inclusion and Participation 

 
Performance Measures:  

• Demographically representative leadership – Boards and Alliances 
o Methodology:  
o Source: Annual demographic characteristics survey of Board and Alliance members 

 



• Perception of Downtown as a welcoming and inclusive environment 
o Methodology: Annual City / County-wide perception survey with capacity to cross tabulate 

according to visitation frequency and other demographic and place-based variables  
o Source: VoiceGR Survey administered by Johnson Center / Community Research Institute 

 
V. Key Investment Focus: Marketing, Communications, and Vibrancy 

 
Performance Measures:  

• Social media followers 
o Methodology: Change in total number of social media platform followers, rate of change 

over time  
o Source: Analytic information available by different platforms 

• Economic return generated via DGRI events 
o Methodology: Peer-reviewed output-based economic modeling utilizing intercept survey 

data 
o Source: Surveys administered by Ambassador program, economic calculations performed 

by DGRI staff 
 

VI. Key Investment Focus: Safe, Clean and Beautiful 
 

Performance Measures:  

• Stakeholder-driven qualitative ratings on sidewalk cleanliness 
o Methodology: Qualitative / Quantitative perception tool administered quarterly 
o Source: Tool produced by DGRI, administered by Alliance members and other volunteers  

 
• Percentage tree canopy in Downtown:  

o Methodology: Arial calculations of tree canopy density within Downtown geography 
o Source: City of Grand Rapids urban forester 

 
VII. DGRI Efficiency Measures 

 
Performance Measures:  

• Percentage of DID budget returned as direct services and improvements 
o Methodology: Percentage of DID expenditures for office administration and overhead 
o Source: City of Grand Rapids Financial Services, DGRI 

 
• Speed of project implementation 

o Methodology: Completion of / progress of DGRI-led projects listed in GR Forward 
Agenda for Action  

o Source: DGRI staff 
 

• Resources / leverage raised to assist in project implementation 
o Methodology: Amount of non-DGRI managed public resources invested in public projects 

Downtown / DDA & MNTIFA contributions to said projects 
o Source: City of GR Engineering Department, Financial Services, DGRI 

 



 

 

 

 

o 

o 

o 

 

o 

o 

o 

 

 

 

 

 

 

 

https://www.facebook.com/downtowngrandrapidsinc/posts/1955149311193727



