
Downtown Grand Rapids 
Prosperous    Livable    Walkable    Inclusive    Green    Connected    Distinctive 

MEETING OF THE 
DOWNTOWN DEVELOPMENT AUTHORITY 

Wednesday, October 9, 2013 
 

8:30 a.m. Meeting 
 

Room 601, City Hall 
 

AGENDA  
 

 
1. Call to order 

 
2. Approval of meeting minutes of September 11, 2013 (8:31) ................................. Motion  Harris 

(enclosure) 
 

3. Presentation of September 30, 2013 Financials (8:33)…………………………..Motion        Wallace 
(enclosure) 
 

4. Authorize Underground Parking Feasibility Contract (8:40)…………………….Motion        Kelly 
(enclosure) 
 

5. Approve BRIP for 25 Sheldon SE – YWCA (8:50)……………………………...Motion        Kelly 
(enclosure) 
 

6. Approve Downtown Plan Consultant Selection Committee (9:00)…………….. . Motion  Larson 
(enclosure) 
 

7. Executive Director’s Report (9:15)………………………………………………Info Item  Larson 
 
8. Public Comment (9:25) 

 
9. Board Member Discussion (9:30) 

 
10. Adjournment  

 
11. ***Board Member Photos*** 



           UNAPPROVED MINUTES 
 
 

MEETING OF THE DOWNTOWN DEVELOPMENT AUTHORITY 
 

September 11, 2013 
 
 
1. Call to Order – The meeting was called to order at 8:32 a.m. by Chair Brian Harris.  Mr. 

Harris shared that there is one amendment to the agenda and item #7 is a walk on item-
Development Area Liquor License Request – 16 Monroe Center NE.   

 
2. Attendance            
 

Present:  Kayem Dunn, Dr. Wendy Falb, Jane Gietzen, Brian Harris, Elissa Hillary, 
Mayor George Heartwell, Jim Talen, Rick Winn  
 
Absent:  None 
 
Others Present:  Kristopher Larson (Executive Director), Mary Sierawski (DDA 
Executive Asst/Office Manager), Jana Wallace (DDA Treasurer), Eric Pratt, Tim Kelly, 
Kimberly VanDriel, Renata Horvath (staff), Mark DeClercq, Rick DeVries, Wes Steer, 
Jim Harger (Mlive Media Group), David Czurak (GRBJ), Paul Mayhue, and others.  
 

3. Approval of Minutes of August 14, 2013 
 

Motion:  Mayor George Heartwell, supported by Kayem Dunn, moved approval of the 
minutes of the August 14, 2013 DDA meeting as presented.  Motion carried unanimously. 

 
4. Presentation of Preliminary August 31, 2013 Financials 
 

Ms. Wallace provided preliminary financial statements for the one month period ending 
August 31, 2013, including:  Statement A: Balance Sheet; Statement B: Comparison of 
FY2014 Budget vs Results; Statement C: Statement of Project Expenditures; and 
Statement D: Schedule of July and August, 2013 Expenditures.  
 
Ms. Wallace shared that the statements have been reorganized to reflect the new Alliance 
structure of Downtown Grand Rapids Inc.  The FY2014 statements have been 
reformatted to match the formatting of the Authority’s FY2014 through FY2018 Priority 
Plans.   
 
Motion:  Jane Gietzen, supported by Jim Talen, moved to approve Statement D:   
Schedule of July and August, 2013 Expenditures as recommended.  Motion carried 
unanimously.  

 
5. Authorize Snowmelt Contractor 
 

Mark DeClercq presented a recommendation to authorize the snowmelt contractor.  Mr. 
DeClercq gave the history of this project and updated the Board on where it currently 
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stands.  Mr. DeClercq shared that the recommendation is to move forward with the 
repairs on the system which would include improving ventilation to reduce corrosion and 
replacing all valves.  Bids were received for this project on September 4th by the City 
Engineer’s office on behalf of the DDA.  The Consultant’s (GeoTech) estimate is 
$111,300 and VanDyken Mechanical submitted a bid of $99,790.  The estimated total 
expenditures of $148,700 is required for this project, which includes the costs of the 
construction contract, construction phase services by GeoTech including subconsultant 
services by JDH Structural Engineering, GeoTech’s previously authorized design phase 
services, administration, and an approximate twelve percent allowance for contingencies. 
The construction work will not impact ArtPrize or the holiday season and the goal is to 
get as much done this year in advance of winter and then complete the work in the spring.  
Mayor Heartwell asked if the team has learned any techniques for sustainability from the 
snowmelt system that was recently installed in Monument Park.  Mr. DeClercq 
commented that the system continues to advance as time goes on and that pex tubing has 
helped a lot with the problems.  Mr. Talen commented that there have been difficulties 
installing bicycle racks because of the snowmelt system on Monroe Center and suggested 
that moving forward the construction team should work in advance of these issues to try 
and accommodate bicycle rack installation.  Mr. Harris asked about the vault and if a plan 
can be created to ventilate the vault in a different way.  Mr. DeClercq replied that the 
issue was humidity and lack of air flow and circulation.  The new unit will provide 
sufficient air ventilation.  Mr. Harris asked about the maintenance of the system and if 
there will be a change in protocol.  Mr. DeClercq replied no, that the shut down and start 
up procedures are sufficient and that these repairs are necessary to minimize ongoing 
maintenance issues.  Several leaks have been addressed and repaired and with a good 
asset management plan in place any future issues can be resolved quickly.  Mr. Winn 
asked if the DDA should be the responsible party for the snowmelt system as opposed to 
the Downtown Improvement District (DID).  Mr. Larson responded that the DDA paid to 
install the system and by virtue of that fact and that the DDA is a more resource rich 
body, most of the maintenance up until now has been paid for by the DDA, but that the 
DID Board did agree to contribute fifty percent of the cost for this project.  Mr. Larson 
added that the DID legislation provides for maintenance of the snowmelt system but that 
the monies levied don’t cover the entire cost of the repairs and that adjustments may be 
made in advance of the next assessment.  Mayor Heartwell added that by Charter, the 
responsibility to take care of the sidewalk remains with the property owner, but the DDA 
has decided to assist in taking care of the snowmelt system.  Dr. Falb asked what the 
arrangement is in the City of Holland for their snowmelt system.  Mr. Larson said he does 
not know the protocol in Holland, but that there are other privately owned snowmelt 
system in Downtown Grand Rapids which are paid for independently.  Mr. Harris said in 
the years to come, discussion should be had as to who should be the long-term custodian 
of the snowmelt system.  Ms. Dunn asked if the Board is seeing the entire cost or half of 
the cost in this motion.  Mr. Larson replied that this motion covers half the cost as the 
DID is covering the other half.  Mr. Larson reminded the Board of the discussions that 
were had this past Spring about the costs of the snowmelt system repairs and that the 
number that actually came in was much lower than anticipated.  Later in this fiscal year, 
budget amendments may have to be made if needed.   
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Motion: Kayem Dunn, supported by Jim Talen, moved to approve a construction contract 
to Van Dyken Mechnical Inc. in the amount of $99,790 which represents fifty-percent of 
the total cost of the project with the other fifty-percent being provided for by the 
Downtown Improvement District (DID) Board.  Motion carried unanimously.   

 
6. Award 2nd Monument Park Construction Package   
 

Rick DeVries and Wes Steer presented information about the Monument Park 
Construction Package. Bids were received for Bid Package 2 on August 27th, by the City 
Engineer’s office on behalf of the DDA. This bid package basically puts the area back 
together and covers snowmelt, brick pavers, landscaping, the rest of the electrical, 
plumbing, and bike racks.  Consumers Energy has agreed to power the snowmelt system.  
The Consultant’s (OCBA) estimate is $460,454.00 and Katerberg-Verhage Inc. submitted 
a bid of $424,253.50.  Mr. DeVries shared that there will be a third bid package presented 
later this fall.  Mr. Steer added that during this project three types of snowmelt systems 
were considered: steam, gas fire boilers, and electric.  Electric was chosen due to the 
operating costs being less than the other options as the electric system does not idle.  Mr. 
Harris asked where the utility bill from Consumers Energy goes for the electric costs for 
the snowmelt system.  Mr. Larson replied that all adjacent property owners have been 
contacted to fund the operating costs and have agreed to contribute.  The property owners 
will have contractual agreements and the DDA will pay for the electric costs upfront and 
the property owners will be invoiced by the DDA.  In the future, this cost will be 
included in the DID Assessment.  Mr. Dunn asked about the businesses located along 
Monument Park and when the project will be completed.  Mr. DeVries replied that the 
Engineering office has been working very closely with the business owners and the plan 
is to have a temporary walkway for ArtPrize and the goal is to maintain as much access 
to the businesses as possible.  Mr. DeVries also added that there are opportunities to 
place bicycle racks within this design.  Mr. Hillary asked what the estimated completion 
date is.  Mr. Steer replied December 15th.  Mr. Larson added that the Engineering team 
has done a very good job reaching out to the businesses and have been in regular 
communication with them, specifically the new tenants.  Mr. Larson also added that this 
project will be somewhat over budget and in six months we will re-visit our priority plan 
and allocations.   

 
Motion: Mayor Heartwell, supported by Jim Talen, moved to approve a construction 
contract to Katerberg-Verhage in an amount not to exceed $468,000 for Monroe Center 
Phase III, Bid Package two.  Motion carried unanimously.   

 
7. Approval of Operating Agreement between DDA & DGRI 

 
Mr. Larson presented the operating agreement that outlines the relationship between the 
DDA and DGRI.  This document is a result of the DGRI Task Force that has spent the 
last twelve months defining these relationships and the structure has been approved by 
the DGRI Task Force.  Mayor Heartwell asked about the section in the cover memo that 
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refers to inclusion of the Office of Special Events and also asked about the funding of 
services in section four.  Mr. Larson explained the methodology of operations that will be 
implemented to split up the costs between the DDA, DID, City, and MNTIFA that will 
pay for services that DGRI provides.  Mr. Larson also clarified that the Office of Special 
Events will be co-locating but that Todd Tofferi will remain a City of Grand Rapids 
employee.  Mayor Heartwell asked about the differing documents and Mr. Larson 
explained that the original agreement that was sent out was actually the operating 
agreement between DGRI and the DID, not DGRI and the DDA as intended. The 
document the DDA Board is to approve today is the correct version that was distributed 
on Monday, 9/9, for the Board’s review. The document names were mixed up and Mr. 
Larson apologized for this inconvenience.  Mr. Winn referred to the cover memo and 
asked about the new organization combining their resources.  Mr. Larson explained that 
we are not combining financial resources, but that for the community’s benefit we are 
aligning the resources for more efficiency. Mr. Winn asked about the renewal terms in 
the document and asked if an entity doesn’t request renewal would the agreement 
automatically renew or not.  Mr. Larson replied that the document was created so that 
each entity is voluntarily choosing to contract with DGRI for services.  Mr. Harris added 
that the differences between each agreement are between each body and DGRI 
specifically and that the DGRI Task Force has gone through several iterations and each 
agreement has been reviewed at great length.  Mr. Harris added that each entity is a little 
different in how they operate, but he is confident in the skills of Counsel Wendt in 
creating these agreements and feels confident to refer them for approval to the Board.  
Mr. Winn asked how the DDA Board will change.  Mr. Larson replied that the DDA 
Board reserves the ability to make all decisions on financial and contractual issues.  What 
Downtown Grand Rapids Inc. Board of Advisors is meant to do is convene various 
parties within the community to create the future oriented vision for the Downtown.  Mr. 
Larson reiterated that the fiduciary nature of the DDA Board does not change.  Ms. 
Gietzen asked if this Board continues to have the future vision as well and Mr. Larson 
responded yes, absolutely. Ms. Dunn added that in the past the DDA Board has wanted 
more participation and what we are seeing is more participation happening through the 
organizational changes.  Mr. Winn asked who the Chairperson is of the DGRI Board of 
Advisors and Mr. Larson replied that on September 23rd it will be decided at the first 
DGRI Board meeting.   
 
Motion: Mayor Heartwell, supported by Jane Gietzen, moved to approve the services 
agreement between the DDA and DGRI and authorize DDA Board Chair Brian Harris to 
execute the services agreement on behalf of the DDA. Motion carried unanimously.   

 
8.  Development Area Liquor License Request – 16 Monroe Center NE 
 

Mr. Pratt presented a request for a development area liquor license for 16 Monroe Center 
NE, Osteria Rossa.  Mr. Pratt shared that staff has evaluated the applications and finds 
that it meets or exceeds the requirements of the act. Concurrent review by other 
departments and the Planning Commission is underway.  
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Motion: Kayem Dunn, supported by Jane Gietzen, moved to approve Osteria Rossa’s 
liquor license resolution. Motion carried unanimously.  

 
9.     Executive Director’s Report  
 

In advance of the Executive Director’s report, Mr. Harris added that throughout the next 
few meetings, the Board should discuss how materials are distributed and if receiving 
paper packets is the most efficient way to receive the Board materials.   
 
Mr. Larson shared an update with the Board. 
 

• Employment offers were extended for both the Mobility Manager and Marketing 
and Communications Manager positions.  The Mobility Manager will begin on 
September 16th and the Marketing Manager will begin on September 23rd.  
 

• The Safety Ambassador program is in the process of hiring twelve individuals and 
job offers went out yesterday.  Mr. Larson added that these are a diverse set of 
individuals and training will occur in the next two weeks.  Block by Block 
received a total of eighty-nine applications.  The Safety Ambassadors will deploy 
on September 25th.  Mr. Larson commended Joe Elliott, Robert Dean, and Jenn 
Schaub for their assistance and good work as the Steering Committee for this 
program.   

 
• The first Downtown Grand Rapids Inc. Board Meeting will occur on September 

23rd.  A packet of information will be distributed on September 19th.  The new 
office space at 29 Pearl St. NW remains on schedule and DGRI staff is 
anticipating a mid-October move-in date.   

 
• The Downtown Plan RFP has been distributed and twenty “intents to submit” 

have been received.  At the next DDA Board meeting, a recommendation for a 
steering committee will be on the agenda.  Mr. Harris added that this plan 
becomes a synthesis of several strategic plans and represents several interests in 
the downtown community.   

 
• The Blue Bridge project is almost complete and the construction team is finishing 

the last portions of lighting installation.  Following ArtPrize, there will be a large 
public display to show the power of the new bridge lighting.  DDA staff will be 
submitting a lighting policy to the City Commission as the Blue Bridge is 
regarded as a public asset.   

 
• The DDA is going to serve as a partner organization to WMCAT for their teen 

program that works directly with GRPS. 
 

• For ArtPrize, there has been a re-alignment of the DASH system for North and 
South directions to serve the needs of the public coming Downtown for ArtPrize.  
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Mr. Larson thanked Parking Services and The Rapid for their involvement in this 
service.   

 
• DGRI’s next Downtown Speaker Series is on September 26th.  Chris Leinberger 

will be our guest.  
 

• Movies in the Park comes back for two October dates: the 18th and 25th.  The 
Goonies will be shown on the 18th and a double-feature of Hocus Pocus and The 
Rocky Horror Picture Show will show on the 25th.   

 
• Mr. Larson commended Mr. Pratt on his work with the bicycle rack installations 

throughout Downtown.   
 

• Mr. Harris added that the DDA received a Planning Excellence Award for the 
Arena South Project from Michigan Association of Planning.   

 
 
14. Public Comment 
 
 Paul Mayhue shared a commercial and distributed a motion/complaint to the Board 

concerning Baker Lofts.   The motion/complaint is attached.  
 
   
15.  Board Member Discussion 
 
 Mayor Heartwell disclosed that his daughter Veronica has been hired by Block by Block 

as one of the Safety Ambassadors.  In the spirit of full transparency, Mayor Heartwell 
wanted to share this news with the Board and the public.  Mayor Heartwell will abstain 
from voting on any future funding requests for the Safety Ambassador program.   

  
 
17. Adjournment 
 

The meeting adjourned at 10:04 a.m. 





































 
 
 
DATE: October 1, 2013 
 
TO: Downtown Development Authority 
 
FROM: Kristopher Larson, AICP 
 DDA Executive Director 
 
SUBJECT: Downtown Plan Consultant Selection Committee 
 
 
After review by appropriate City departments, leadership, and partner organizations, the Downtown 
Development Authority (DDA) issued a public Request for Proposals (RFP) on August 28, 2013, for 
consulting services for the upcoming Downtown Plan. The RFP posted nationally on three urban planning 
websites that aggregate such opportunities to serve as clearinghouses for planning professionals.  The 
sites included the American Planning Association, the International Downtown Association, and 
Planetizen. Additionally, the RFP was sent directly to more than twenty (20) firms and practitioners whom 
specialize in the professional services required to fulfill the scope outlined in the RFP.    
 
Since its posting, DDA staff has received more than thirty (30) notifications of intent to submit a proposal.  
These notifications have come from local, national, and even international planning consultancies.  Full 
proposals are due by the close of business on October 4, 2013. 
 
By way of summary, the following list provides a synopsis of the ambitions for the Downtown planning 
process. The full RFP is again included in your Board packet to provide complete knowledge of the 
nascent planning process ahead.   
 

Summary of Downtown Plan Goals 
 

1. An inventory of benchmarks, trends, and policies influencing Downtown; 
2. A set of achievable goals and visions for Downtown that will inform public investment 

over the next 15 years; 
3. A prioritization of short, medium, and long-term public investments over the next 15 

years; 
4. Recommendations for changes to Downtown land use in response to the forthcoming 

Grand River restoration;  
5. An evaluation of potential and preferred long-term build out scenarios for Downtown; 
6. Establishment of mode-shift and circulation goals to improve mobility options into and 

within Downtown; 
7. Recommendations for parking management improvements and policies that will help the 

parking system play an active role in advancing economic development and improving 
overall mobility into and within Downtown; 

8. A disposition plan for DDA owned assets;  
9. A methodology and framework to track and report to the community on a series of 

indicators which represent the goals established in the Downtown Plan; and 
10. A Downtown Plan that is reflective of the community’s vision and informed by an 

extensive and innovative public engagement strategy. 
 
At this point, it is appropriate to assemble a volunteer consultant selection committee to review the 
proposals and determine which team delivers the greatest blend of professional expertise, experience, 
creativity, and value.  This selection committee will be tasked with individually reviewing and rating the 
proposals and participating in committee discussions to select finalists and then conduct interviews as 
needed.  It is anticipated that this selection process will require about one month of high intensity 

Agenda Item 6. 
October 9, 2013 
DDA Meeting 



 
 

stakeholder engagement, with a consultant recommendation being tendered to the DDA at its meeting on 
November 13.  Given the intensity of the work involved and the rapidity of meetings, DDA staff is 
recommending a more nimble, representative selection committee to perform the work of recommending 
a consulting team.  Following the completion of the selection activity, a larger, more comprehensive 
project steering committee will be assembled for review and approval by the DDA Board of Directors.   
 
DDA staff has assembled a potential consultant selection committee organized by stakeholder typology 
rather than individuals. Because this memo will be public information both before and during the selection 
process, it is prudent to protect the names of the individuals in an effort to prevent unsolicited contact or 
tampering with the integrity of the review process. 
 
It is important to note that all members of the community will be invited to participate in the public 
participation elements of the project, and to reiterate that a larger steering committee will provide 
additional opportunities for more intense involvement in shaping the Downtown Plan.  Additionally, the 
project steering committee will be assisted with technical guidance from key partners and City staff.   
 
Following approval of the proposed consultant selection committee, DDA staff will fill the slots identified 
with stakeholders that represent the sectors, organizations, or categories appropriately.   

 
Proposed Downtown Plan Selection Committee 

Downtown Residential 
Grand Rapids Whitewater 

Friends of Grand Rapids Parks 
Commercial Real Estate - Retail 

Commercial Real Estate - Developer 
DDA / DGRI Board 

Downtown Office Tenant 
Downtown Retail Tenant 

The Rapid 
Parking Commission 

 
 
Recommendation: 
 
Approve the proposed Downtown Plan Consultant Selection Committee as presented and 
authorize staff to assemble the committee and initiate the proposal review process.   



                                               

 

Request For Proposals  

 

Downtown Plan  

Grand Rapids, Michigan  
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I. Introduction 

Downtown Grand Rapids, Inc. (DGRI), in partnership with the City of Grand Rapids and Grand 

Rapids Whitewater, invites multi-disciplinary teams to submit proposals to provide professional 

services to develop a Downtown Plan for Downtown Grand Rapids, MI (Downtown). Downtown 

is emerging as a regional destination for residents and tourists, and is in need of a Downtown 

Plan that provides a clear vision and achievable action items to further catalyze investment.  

Proposals should demonstrate a clear understanding of the project and provide a summary of 

the team’s qualifications, structure, as well as proposed deliverables. Proposals should also be 

responsive to the items presented in this RFP, but can be enhanced where doing so benefits 

the project.  

Six (6) hard copies and one digital copy of the proposal are due by 5pm on Friday, October 4, 

2013, and should be mailed to the following address:  

Downtown Development Authority 

Attn: Tim Kelly 

300 Monroe Avenue, NW 

Grand Rapids, MI 49503 

II. Background 

DGRI is the organization in charge of providing vision, leadership, and advocacy for the 

continued growth of Downtown. It is the outcome of combining the staff, resources, and 

energies of the Downtown Development Authority (DDA), the Downtown Alliance, the 

Downtown Improvement District, and the Office of Special Events. The current goals for DGRI 

are as follows:  

 To make Downtown safe, attractive, and livable; 

 To market Downtown to West Michigan and the world;  

 To foster a prosperous Downtown through direct and supported investments;  

 To ensure Downtown is regarded as an economic engine that is valued and supported 

by the region; and,  

 To assure long-term organizational capacity and capability. 

DGRI was formed to provide a more efficient, collaborative, and accessible organization for 

Downtown. This new organizational model reflects a progressive approach to downtown 

management and it is expected the new Downtown Plan will continue this forward thinking 

trend.  

The existing Downtown Plan, titled Voices and Visions, was completed in 1993 and has 

shepherded in over $2 billion of investment in Downtown. Among the projects that have been 

completed or are near completion include the Van Andel Arena, DeVos Place, the JW Marriott 

Hotel, the Medical Mile, Michigan State University College of Human Medicine, Michigan’s first 

Bus Rapid Transit system, and the Downtown Market. These investments have transformed 

Downtown, and were due in part to the priorities identified in Voices and Vision. Those priorities 

included:  
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 Downtown is the physical and spiritual heart of the metropolitan area; 

 Downtown is for everyone; 

 Downtown of the future should include the best of our past; 

 Downtown is a place for pedestrians; 

 Development in Downtown must protect and enhance the natural environment; 

 Downtown reflects and celebrates our community’s diversity; 

 Downtown decision-making must remain open and inclusive; 

 Downtown must be economically strong; and, 

 Downtown must be “user-friendly”. 

While several of these initiatives and attributes remain true today, it is clear Downtown has 

evolved significantly since 1993. In 2013, Forbes Magazine listed Grand Rapids as one of the 

top 15 emerging downtowns in the United States. Along with this, in both 2012 and 2013 Grand 

Rapids was voted Beer City USA, a designation earned in part by the concentration of world 

class breweries and bars Downtown. The new Downtown Plan is being undertaken in 

recognition of this evolution, and with the intent of establishing a new set of priorities to oversee 

and incentivize the next wave of investment Downtown.   

Since Voices and Visions, several other planning efforts have been completed and have helped 

shape Downtown. A list of these plans, undertaken by the City of Grand Rapids, the DDA, 

Grand Rapids Whitewater, and the Interurban Transit Authority (The Rapid) is provided below.  

 Grand River Edges Plan (1980) 

 City of Grand Rapids Master Plan (2002) 

 Downtown Streetscape Guidelines (2006) 

 Monroe North Area Specific Plan (2007) 

 The Rapid Transit Master Plan (2010)* 

 Downtown Development Authority Framework Plan (2011) 

 Green Grand Rapids (2012) 

 City of Grand Rapids Zoning Ordinance (Amended 2012) 

 Grand Rapids White Water Opportunities and Constraints Report (2012)** 

 Arena South Vision Plan (2013)  

 Grand River Restoration Economic Impact Analysis (2013)** 

 Michigan Street Corridor Plan (TBD) 

*Available at: http://www.ridetherapid.org/futureplanning.  

**Available at: http://grandrapidswhitewater.org/ 

All other plans may be downloaded from the City of Grand Rapids at: http://grcity.us 

 

III. Scope of Work 

The objective for the Downtown Plan is to identify and prioritize short, middle, and long-term 

public investment for the next 15 years. These investments will become DGRI’s work plan by 

helping inform budget priorities, and should help to effect further transformational investments. 

http://www.ridetherapid.org/futureplanning
http://grandrapidswhitewater.org/
http://grcity.us/
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The selected consultant team will work closely with DGRI and City of Grand Rapids staff during 

the planning process and development of deliverables. Additionally, the team will need to work 

collaboratively with a Downtown Plan Steering Committee that will include individuals from a 

variety of Downtown stakeholder groups, including residents, business and property owners, 

non-profit representatives, university officials, and students, amongst others.  

In order to accomplish the stated objectives it is anticipated the Downtown Plan will seek to 

address the items described below. This proposed scope of work is intended to be a general 

outline of the work and not an all-inclusive description of the elements to be included in the 

Downtown Plan or accompanying planning process.  

 A summary of emerging trends, key issues, and opportunities facing Downtown, and 

recommendations for investments and planning mechanisms to maximize those 

opportunities. Particular attention shall be focused on opportunities for Downtown land 

use resulting from the forthcoming Grand River restoration, and the City’s goals for 

improving mobility options to and within Downtown; 

 An analysis of the City’s parking enterprise, with recommendations for system 

management improvements, investment criteria, and related policies that will position the 

system to play an active role advancing community goals such as economic 

development and improving overall mobility into and within Downtown; 

 An inventory and analysis of the existing conditions, plans, policies, demographics, 

resources, and other applicable categories currently influencing the form and growth of 

Downtown (developed in partnership with DGRI and City of Grand Rapids staff);  

 An extensive and innovative  public engagement plan and  strategy utilizing traditional 

and non-traditional meeting and outreach methods to encourage participation from a 

diverse population; 

 A series of goals and a vision for Downtown based on the public involvement strategy 

and based on input from the Downtown Plan Steering Committee; 

 A build-out analysis identifying potential development scenarios for Downtown in 

general, and for DDA owned lots in particular;  

 A set of recommendations and implementation steps that are prioritized into short, 

medium, and long-term actionable goals that enable Downtown to achieve the proposed 

vision and that is based in best practices from domestic and international downtowns; 

and, 

 A methodology and framework that will enable DGRI to track and report its progress to 

the community on a series of indicators which represent the goals established in the 

Downtown Plan.   

Further, in recognition of the magnitude of this undertaking and the expertise required to 

complete this project successfully, priority will be given to consultant teams that have 

experience in the following areas:  

 Downtown Planning 

 River’s Edge Land Use Planning 

 Urban Design  
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 Landscape Architecture 

 Transportation and Mobility Planning 

 Parking Management 

 Civil Engineering 

 Housing  

 Economic and Market Analysis 

 Innovative Community Engagement 

 Rendering, Illustrating, and Digital Modeling 

 Cost Estimation  

 Indicator and Measurement Tool Development   

 

IV. Grand River Restoration 

Among potential impacts to Downtown land use, none are more significant than the proposed 

project to restore the Grand River. Since 2010, the non-profit organization Grand Rapids 

Whitewater (GRWW) has been engaged in an analysis of the opportunities and constraints to 

restore the Grand River to a more natural state. The benefits to doing so could be immense for 

the community in terms of recreational opportunities, aesthetics, and as an economic 

development tool.  

Given the nexus between Grand River restoration and land use, the outcomes need to be 

addressed holistically through a planning process. As such, consultant teams will need to 

complete community outreach and develop river restoration planning recommendations as part 

of the Downtown Plan. These efforts may be led in partnership with GRWW and will require the 

consultant team to coordinate closely with GRWW, their consultants, and the Grand River 

Restoration Steering Committee. As portions of this work will occur outside the DDA boundary 

(see Project Boundary below), and thus outside of where DDA tax increment revenue may be 

spent, proposals must identify on a line item basis the cost to complete the community outreach 

and recommendations for the Grand River restoration as part of the Downtown Plan.  

 

V. Project Boundary 

The boundary for the Downtown Plan is shown in the map below. The project area includes the 

entirety of the DDA boundary, and given the potential impacts of the Grand River Restoration, 

extends south to Millennium Park and north to the North Park Street Bridge. Neighborhoods 

adjacent to the Grand River outside of Downtown may also be considered in the Plan.  
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VI. Concurrent Planning Efforts 

 

In addition to managing the scope of work required to complete the Plan, it will also be 

necessary for the project team to liaison with representatives from organizations conducting 

concurrent planning efforts that impact Downtown. Those efforts and organizations are 

highlighted below. As the Plan progresses, more efforts may be added to the list.  

  

 The Rapid – Downtown Street Car Plan 

 Michigan Department of Transportation – US-131 Long Range Plan; Wealthy Street 

Overpass Analysis 

 City of Grand Rapids – Downtown Parking Management Plan  

 The West Leonard Business Association – West Side Area Specific Plan 

 Gerald R. Ford Presidential Museum Expansion Project 

 Grand Rapids Public Museum Expansion Project 

 

VII. Anticipated Project Timeline 

 

DGRI anticipates a 9 – 14 month timeline to complete the Downtown Plan. Final presentations 

to the DGRI Board, Planning Commission, or City Commission may occur outside this 

timeframe.  

 

 

VIII. Selection Criteria and Process 

 

All submitted proposals will be reviewed by a selection committee, and the top three teams will 

be contacted to schedule an interview and follow-up presentation. Final decisions on awarding a 

contract will be based on the following criteria:  

 

1. Specialized experience of the team and related experience on projects of similar 

scope; 

2. Past performance by the lead consulting firm, sub-consultants, and their employees on 

similar projects;  

3. Proposed project approach, including team organization and structure, proposed 

schedule, and understanding of the Project objectives;  

4. Quality and completeness of the proposal; 

5. Qualifications, references, and capability of key staff; 

6. Demonstrated experience and creativity conducting a public engagement strategy to 

produce positive outcomes; 

7. Recent experience maintaining schedules and budgets on projects; 

8. Reasonableness of project costs; and,  

9. Understanding of the area and context where the project is located.  

Following the interviews and presentations, the selection committee will identity a first and 

second choice consultant team to undertake the Project. At this point, negotiations will begin 
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between DGRI and first choice consultant to finalize the scope of work and budget, and execute 

a contract. In the event a contract is not executed, DGRI will begin negotiations with the second 

choice consultant. 

All proposals submitted shall become the property of DGRI. DGRI also reserves the right to 

reject any or all proposals, to advertise for new proposals, or to accept any RFP responses 

deemed to be in the best interest of the community.   

IX. Submittal Format 

 

 Registration 

All interested consultants are encouraged to send an email to DGRI Project Manager Tim Kelly 

(tkelly@grcity.us) registering their intent to respond to this RFP. All firms expressing interest will 

be added to an email distribution list and will be notified if additional information related to the 

RFP becomes available. Firms failing to register in this manner may not receive all information 

relevant to the preparation of their proposals. 

 Question Period 

Any questions regarding the proposal may be submitted by email to DGRI Project Manager Tim 

Kelly (tkelly@grcity.us). Questions must be submitted by Friday, September 20, 2013. 

Responses will be sent to all registered participants no later than Wednesday, September 25, 

2013.  

 Submittal Requirements 

Six (6) hard copies and one digital copy of the proposal are due by close of business on Friday, 

October 4, 2013 and shall be mailed the following address:  

 

Downtown Development Authority 

Attn: Tim Kelly 

300 Monroe Avenue, NW 

Grand Rapids, MI 49503 

 

Proposals must include the following items:  

 Cover letter, including a project understanding; 

 Proposed scope of work; 

 One to three examples of and references from similar projects; 

 Itemized budget, including consultant fees and direct expenses; 

 Proposed staffing, including resumes for all project staff; and 

 Proposed timeline.  

 

 

 

mailto:tkelly@grcity.us
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X. Submission Schedule and Key Dates 

The following is the proposed schedule and key dates for finalizing a consultant contract. All 

dates are subject to change.  

 Registration of intent to submit a proposal: Not required, but highly recommended 

 Deadline for questions: September 20, 2013 

 Questions answered and available: September 25, 2013 

 Proposals due: 5:00pm on October 4, 2013 

 Staff and selection committee review: October 7, 2013 –October 25, 2013 

 Consultant interviews: October 21, 2013 – November 1, 2013 

 Top two consultant teams notified: November 4, 2013 

 Contract negotiations: November 4, 2013 – November 12, 2013 

 Contract executed: November 13, 2013 
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