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DATE:  October 9, 2015 
 
TO:  Brian Harris 
  Chairman 
 
FROM: Jana M. Wallace 
  Downtown Development Authority Treasurer 
 
SUBJECT: FY2016 Financial Statements Through September 30, 2015 
 
 
Attached are the financial statements for the first three months of the DDA’s fiscal year 
ending June 30, 2016.  The attached statements include: 
 

Statement A:  Balance Sheet 
Statement B:  Comparison of FY2016 Budget vs Actual Results 
Statement C:  Statement of Project Expenditures 
Statement D:  Schedule of September, 2015 Expenditures 

 
Compared to the financially busy months of July and August, in September financial 
activity was relatively slow with nothing unusual to report.  The Authority continues to have 
sufficient cash to support budgeted expenditures.   
 
Please contact me at 616-456-4514 or jwallace@grcity.us if you have any questions. 
 
Attachments 
 

Agenda Item 3. 
October 14, 2015 
DDA Meeting 



Non-Tax Debt Local Tax
Funds Increment Increment TOTAL

ASSETS

  Pooled Cash and Investments 4,756,634$  10,949,249$  7,809,698$     23,515,581$   
  Petty Cash -             -               500                500                
  Debt Service Reserve Fund -             5,403,704     -                 5,403,704       
  Accounts Receivable 8,595          -               3,679             12,274            
  Loan Receivable - Project Developer 698,848      -               -                 698,848          
  Loan Receivable - Special Assessments 14,736        -               -                 14,736            
  General Fixed Assets -             -               90,051,736     90,051,736     
  Future Tax Increment Revenues Anticipated -             30,956,213   183,750          31,139,963     
TOTAL ASSETS 5,478,813$  47,309,166$  98,049,363$   150,837,342$  

LIABILITIES AND FUND EQUITY
Liabilities

  Current Liabilities -$           -$             177$              177$              
  Parking Revenue Payable 10,882        -               -                 10,882            

  Project Increment Due to Developers -             -               7,373             7,373             
  Due to Other Governmental Units -             4,082,617     -                 4,082,617       
  Debt Increment Reimbursement Payable -             2,613,013     -                 2,613,013       
  Deposit - Area 1 and Area 5 Options to Buy 107,578      -               -                 107,578          

  Deposit - Movies in the Park Vendors 2,300          -               -                 2,300             

  Net Retiree Health Care Obligation 1 -             -               (5,349)            (5,349)            
  Prior Year Property Tax Appeals -             19,798          9,111             28,909            

  Deferred Revenue - Developer Loan 698,848      -               -                 698,848          
  Contract Payable -             -               183,750          183,750          
  Bonds Payable -             30,956,213   -                 30,956,213     

TOTAL LIABILITIES 819,608      37,671,641   195,062          38,686,311     

Fund Balance / Equity:
  Investments in General Fixed Assets -             -               90,051,736     90,051,736     
  Non-Tax Increment Reserve 4,072,052   -               -                 4,072,052       
  Reserve for Authorized Projects -             -               7,317,861       7,317,861       
  Reserve for Brownfield Series 2012A Bonds 530,637      -               -                 530,637          
  Reserve for Compensated Absences -             -               8,033             8,033             
  Reserve for Eligible Obligations -             9,637,525     -                 9,637,525       
  Reserve for Encumbrances 56,516        -               476,671          533,187          

TOTAL FUND EQUITY 4,659,205   9,637,525     97,854,301     112,151,031   

TOTAL LIABILITIES & FUND EQUITY 5,478,813$  47,309,166$  98,049,363$   150,837,342$  

Note 1:  This line is the accumulated amounts of the actuarially determined Annual Required Contributions (ARC) for
  pre-65 year old retiree health insurance in excess of the "pay as you go" charges disbursed from the Retiree Health
  Insurance Fund plus interest on the unpaid portion of the prior year liability.  The trust fund is currently over-funded
  which is why the account has a negative balance. ddastmts-sep15.xls jmw 10092015

STATEMENT A

DOWNTOWN DEVELOPMENT AUTHORITY
Balance Sheet

September 30, 2015



Budget Actual Budget Actual Budget Actual
REVENUES
Property Tax Increment - General -$           -$           7,970,567$  8,092,538$  4,695,425$   4,257,458$  
Property Tax Increment - Transit Millage -             -             -             -             417,548        417,548      
Property Tax Increment - Prior Year Appeals -             -             (100,000)     -             (100,000)       -             
Property Tax Increment - Rebates to City / ITP -             -             -             -             (150,850)       -             
Special Assessments - Areaway 15,000        -             -             -             -               -             
Brownfield Authority - Grandville Avenue -             -             -             -             25,225          24,198        
Interest on Investments - General 16,719        2,721          8,000          -             60,500          6,919          
Interest on Investments - Multi-Year Accrual Reversal  1 -             (27,291)       -             -             -               (71,600)       
Interest on Investments - The Gallery Note 30,887        -             -             -             -               -             
Property Rental - DASH Parking Lots 318,150      29,493        -             -             -               -             
Property Rentals - Winter Avenue Building 9,000          -             -             -             -               -             
Property Rentals - YMCA Customer Parking 53,000        12,675        -             -             -               -             
Event Sponsorships and Support 40,000        25,000        -             -             -               -             
Principal Repayments - The Gallery on Fulton Note 50,000        -             -             -             -               -             

GR Forward Participation Reimbursement -             -             -             -             -               (21,927)       2

Reimbursements and Fees - Miscellaneous 500             850             -             -             15,000          3,679          
From / (To) Fund Balance 2,582,395   -             (8,000)         -             1,575,056     -             

TOTAL REVENUES 3,115,651$  43,448$      7,870,567$  8,092,538$  6,537,904$   4,616,275$  

EXPENDITURES

Investment - Planning and Infrastructure
   Development Incentive Programs -$           -$           -$           -$           1,050,000$   481,504$    

   Transit Projects - Transit Millage Funded -             -             -             -             230,000        (18,750)       2

   Planning 15,000        -             -             -             75,000          43,363        

   Public Infrastructure 2,051,451   -             -             -             2,505,000     57,275        
Investment Total 2,066,451$  -$           -$           -$           3,860,000$   563,392$    

Livability - Residents / Workers / Neighborhood 465,000      52,858        -             -             995,000        24,320        

Vibrancy - Attracting Visitors 532,000      75,512        -             -             270,000        14,320        

Miscellaneous 50,000        16,637        -             -             -               -             

Total Alliance Projects 3,113,451$  145,007$    -$           -$           5,125,000$   602,032$    

Administration 2,200          134             -             -             952,863        370,057      

Debt Service for Bond Issues -             -             5,479,525   -             460,041        -             

Estimated Capture to be Returned -             -             2,391,042   -             -               -             

TOTAL EXPENDITURES 3,115,651$  145,141$    7,870,567$  -$           6,537,904$   972,089$    

EXCESS / (DEFICIT) -$           (101,693)$   -$           8,092,538$  -$             3,644,186$  

Note 1:  For efficiency reasons, the City Treasurer does not record interest revenue when earned from multiple year investments.  Instead, revenues 
  associated with multiple year investments are accumulated annually, accrued, & then reversed in the following fiscal year.  
Note 2:  This is an FY2015 accrual reversal which will be eliminated once the balance is paid. ddastmts-sep15.xls jmw 10092015

Non-Tax Funds Debt Tax Increment Local Tax Increment

STATEMENT B

DOWNTOWN DEVELOPMENT AUTHORITY
Comparison of FY2016 Budget vs Actual Results

July 1, 2015 - September 30, 2015



Available
Project Title %  Cost Month Fiscal Year All Years Budget

Areaway Fill Program (ARIP) 70,000$        1, 2 -$             -$           70,000$       
Building Re-use Incentive Program (BRIP) 250,000        1, 2 -               -             250,000       
Development Project Guidance 80,000          1, 2 55                601             79,399         
Development Project Reimbursements 600,000        1, 2 -               480,903      119,097       
Streetscape Improvement Incentive Program 50,000          1, 2 -             -           50,000       
Investment - Development Incentives Sub-Total 7.45% 1,050,000$   55$              481,504$    568,496$      

DASH North Shuttle Services 80,000          1, 2 13,334        (18,750)     98,750       
New Downtown Circulator Infrastructure 250,000        2 -               -             -               250,000       
Investment - Transit Millage Funded Sub-Total 2.34% 330,000$      13,334$        (18,750)$     -$             348,750$      

Downtown Plan 668,089        2 883              43,363        636,452        31,637         
Investment - Planning Sub-Total 4.74% 668,089$      883$             43,363$      636,452$      31,637$       

Arena South Implementation 998,594        2 2,913          2,913        51,507        947,087     
Bostwick Avenue - Lyon St to Crescent St 225,000        2 1,156          1,156        1,156          223,844     
Bridge Street Streetscape Improvs 239,003        2 2,913            2,913          16,916          222,087       
Grandville Ave Area Improvements 850,000        2 40,018          40,018        40,018          809,982       
Ionia Ave 9 - Buckley St to Wealthy St 886,673        2 17,277          -             707,833        178,840       
Library Area Improvements 130,000        2 -               -             -               130,000       
Lyon Square Improvements 200,000        2 -             -           200,000     
Monroe Ave Resurfacing - Louis to I-196 165,000        2 1,040          1,040        77,885        87,115       
Monroe Center-Phase 3 / Monument Park 725,000        2 9,235          9,235        1,289,791   (564,791)    
Ottawa Avenue Public Improvements 330,000        2 -               -             186,633        143,367       
Pearl Street Gateway Enhancements 600,000        2 -               -             -               600,000       
Rowe Hotel Public Improvements 120,000        2 -               -             -               120,000       
State Street - Jefferson to Lafayette 900,000        2 -               -             -               900,000       
Veterans Park Improvements 1,100,000     2 -             -           89,341        1,010,659   
Weston Street - Sheldon to LaGrave Ave 100,000        2 -             -           -             100,000     

Investment - Public Infrastructure Sub-Total 53.74% 7,569,270$   74,552$        57,275$      2,461,080$   5,108,190$   

Downtown Speakers Series 15,000          1, 3 -               -             15,000         
Investment - Non-Tax Supported Sub-Total 0.11% 15,000$        -$             -$           15,000$       

Accessibility and Mobility Repairs 10,000          1, 2 -               -             10,000         
Bicycle Friendly Improvements 1,269,088     2 -             643           130,164      1,138,924   
Downtown Census 39,000          2 -             -           14,000        25,000       
Heartside Public Restroom Facility 100,000        2 -             -           -             100,000     
Public Realm Improvements 549,598        2 15,775          18,497        68,095          481,503       
Skywalk Wayfinding Sign Improvements 50,000          2 -               -             -               50,000         
Snowmelt System Repairs / Investigation 50,000          1, 2 41                41              49,959         
Tree Well Fill 150,000        2 -               -             -               150,000       
Urban Recreation Plan 504,084        2 -             -           54,084        450,000     
Wayfinding System Improvements 393,926        2 -             5,139        39,065        354,861     

Livability - Local Tax Supported Sub-Total 22.12% 3,115,696$   15,816$        24,320$      305,408$      2,810,247$   

Division Ave Task Force Implemntn 5,000            1, 3 -               -             5,000           
Downtown Ambassadors 225,000        1, 3 26,119          51,028        173,972       
Educational Partnerships Initiatives 5,000            1, 3 -               -             5,000           
Project and Fixed Asset Maintenance 50,000          1, 3 -               -             50,000         
Recreational Walk / Tour Signage 35,000          3 -             -           9,715          25,285       
Riverwalk Maintenance 25,000          1, 3 -             -           25,000       
Stakeholder Engagement Programs 7,500            1, 3 1,000            1,500          6,000           
Street Trees Maintenance Program 5,000            1, 3 -               -             5,000           
Transportation Demand Mnmt Prog 125,000        1, 3 265              330             124,670       
Winter Avenue Building Lease 2,500            1, 3 -               -             2,500           

Livability - Non-Tax Supported Sub-Total 3.44% 485,000$      27,384$        52,858$      9,715$          422,427$      

Downtown Marketing & Inclusion 250,000        1, 2 5,500          13,760      236,240     
State of Dntn Event & Annual Reports 20,000          1, 2 -             -           20,000       
Wayfinding Sign Maintenance -               1, 2 -               560             (560)             

Vibrancy Local Tax Supported Sub-Total 1.92% 270,000$      5,500$          14,320$      -$             255,680$      

Bridge Lighting Operations 10,000          1, 3 -             -           10,000       
DGRI Event Production 60,000          1, 3 5,996          13,257      46,743       
Diversity/Inclusion Programming 10,000          1, 3 4,598            6,697          3,303           
Downtown Marketing & Inclusion -               1, 3 3,687            12,363        (12,363)        
Downtown Workforce Program 20,000          1, 3 499              2,739          17,261         
Go-Site Visitor Center at GRAM 10,000          1, 3 -               -             10,000         
Holiday Décor Program 30,000          1, 3 -             -           30,000       
Major Event Sponsorship 80,000          1, 3 31,892        31,892      48,108       
Public Space Activation 35,000          1, 3 2,261          3,198        31,802       
Rosa Parks Circle Skating Operations 42,000          1, 3 -               -             42,000         
Special Events - Grants 50,000          1, 3 -               2,000          48,000         
Special Events - Office of 100,000        1, 3 -               -             100,000       
Special Events - Training Program 5,000            1, 3 -               -             5,000           
State of Dntn Event & Annual Reports -               1, 3 -             55            (55)            
Ticketed Events - Police Services 80,000          1, 3 3,311          3,311        76,689       

Vibrancy Non-Tax Supported Sub-Total 3.78% 532,000$      52,244$        75,512$      456,488$      

Experience - Miscellaneous 50,000          1, 3 14,085          16,562        33,438         
Monroe Ave Phase 3 Services -               1, 3 -               75              (75)              

Misc - Non-Tax Supported Sub-Total 0.35% 50,000$        14,085$        16,637$      33,363$       

TOTAL 100.00% 14,085,055$  203,853$      747,039$    10,050,278$ 
Note 1:  Current year (FY2016) budget only.

Note 2:  Paid from local tax increment.    Note 3:  Paid from non-tax funds. ddastmts-sep15.xls jmw 10092015

EXPENDITURESProject Budgets

STATEMENT C

DOWNTOWN DEVELOPMENT AUTHORITY
Statement of Current Project Expenditures

As of September 30, 2015

 



Source Vendor Purpose / Project Description Amount
Local Paychex Administration DGRI payroll, taxes, 401(k), FSA - September, 2015 58,647.48$     
Local Diversco Construction Co Inc Grandville Ave Area Improvements Reconstruction services - 08/29-09/11/2015 40,018.88       
Non Tax Mydatt Services, dba Block by Block Downtown Ambassadors Monthly services - August 2015 24,510.78       
Local City Treasurer - Engineering Dept Ionia Ave 9 - Buckley St to Wealthy St Engineering & inspection services for FYE 06/30/15 17,276.57       
Local Studio Wise LLC Public Realm Improvements Installation and final design work for DGRI parklet 15,775.00       
Local Priority Health Administration Share of health ins premium - October-December 2015 12,885.39       
Non Tax GR and Jazz Major Event Sponsorship Grand Jazz Fest sponsorship - August 15 & 16, 2015 12,000.00       
Non Tax ArtPrize Grand Rapids Major Event Sponsorship Sponsorship for ArtPrize economic impact study 11,892.00       
Local Katerberg-Verhage Inc. Monroe Center-Phase 3 / Monument ParkEngineering services for 08/13/2014-02/18/2015 9,234.78         
Non Tax Richard App Gallery Major Event Sponsorship ArtPrize artwork sponsorship 8,000.00         
Non Tax LiveSpace Experience - Miscellaneous Women's World Cup screen & sound system 7,467.70         
Local City Treasurer - Parking Services DASH North Shuttle Services Shuttle lease - July 2015 6,667.00         
Local City Treasurer - Parking Services DASH North Shuttle Services Shuttle lease - June 2015 6,667.00         
Local City Treasurer - Budget Office Administration Support services allocation - September 2015 6,152.00         
Local Federal Square Building Co #1 LLC Administration Share of 29 Pearl NW lease - Sept 2015 5,749.42         
Local Gemini Corp - GR Business Journal Downtown Marketing & Inclusion Advertisement GRBJ annual publication 5,500.00         
Non Tax City Treasurer - Police Department Experience - Miscellaneous Share of two 3-wheeled Segways 5,000.00         
Local City of Grand Rapids Administration Staff services - September 2015 4,781.33         
Local Fifth Third Bank - Procurement Card Administration K. Larson - MAP/IDA registration and hotel 3,707.16         
Non Tax City Treasurer- Police Department Ticketed Events - Police Services Pedestrian safety - August 2015 3,310.47         
Non Tax City Treasurer - Executive Office Diversity & Inclusion Programming Paul Collins Art Award sponsorship 3,000.00         
Local Fishbeck, Thompson, Carr & Huber Arena South Implementation Pedestrian improvements through 08/28/2015 2,912.84         
Local Fishbeck, Thompson, Carr & Huber Bridge Street Streetscape Improvs Pedestrian improvements through 08/28/2015 2,912.84         
Local TGG inc. / The SBAM Plan Administration Share of life/disability insurance - 10/01-12/31/2015 2,591.21         
Non Tax J Robinson dba GR Area Black BusinessDowntown Marketing & Inclusion Community/neighborhood engagement event 2,250.00         
Non Tax Kerkstra Portable Restroom Service, Inc.DGRI Event Production Movies in the Park - portable restroom rental 08/07/2015 1,625.00         
Non Tax Kerkstra Portable Restroom Service, Inc.DGRI Event Production Movies in the Park - portable restroom rental 08/21/2015 1,625.00         
Local Dickinson Wright PLLC Administration Legal services - misc matters   July 2015 1,456.00         
Local Fifth Third Bank - Procurement Card Administration Staff registrations and hotel charges 1,377.78         
Non Tax Mighty Downtown Marketing & Inclusion DGRI website - web design and development 1,307.50         
Non Tax Priority Health Experience - Miscellaneous B. Kirk health insurance premium - Oct-Dec 2015 1,293.58         
Local O'Boyle Cowell Blalock & Associates Bostwick Avenue - Lyon St to Crescent S Preliminary design documents thru 07/31/2015 1,156.14         
Non Tax Swift Printing & Communications Downtown Ambassadors Ambassador business cards 1,136.93         
Local Michigan Dept of Treasury Monroe Ave Resurfacing - Louis to I-196 Reconstruction services through August, 2015 1,039.71         
Non Tax West Michigan Environmental Action CouStakeholder Engagement Programs Grand River clean-up sponsorship 1,000.00         
Non Tax Fifth Third Bank - Procurement Card Diversity & Inclusion Programming Sponsorships for Varnum and Urban Fellows events 998.12            
Local City Treasurer - Parking Services Administration Parking validations - August 2015 895.00            
Local Dickinson Wright PLLC Administration Legal services - share of DGRI matters   July 2015 876.81            
Local HUB International Midwest Administration Share of workers compensation premium 769.10            
Local City Treasurer - Risk Management Administration General insurance - September 2015 745.00            
Local Blue Cross Blue Shield of Michigan Administration Share of dental ins premium October-December 2015 667.99            
Non Tax Aaron Roelofs Public Space Activation String band Pop Up Performer - 08/07-08/13/2015 600.00            
Non Tax Fifth Third Bank - Procurement Card DGRI Event Production Movies in the Park - supplies   August 2015 554.00            
Local City Treasurer - Risk Management Administration DDA's share of annual property insurance costs 504.26            
Local Dickinson Wright PLLC Administration Legal services - share of KL employmt agreemt  07/15 501.04            
Non Tax Abram Sudan Public Space Activation Public piano painting 500.00            
Non Tax Adrian Butler DGRI Event Production Movies in the Park - DJ services  08/21/2015 500.00            
Non Tax David A Mata dba West Michigan Aikido DGRI Event Production Movies in the Park - Aikido demo   07/07/2015 500.00            
Non Tax Dispute Resolution Center Diversity & Inclusion Programming Diversity and inclusion meeting facilitator 07/23/2015 500.00            
Local Professional Maint of Michigan, Inc. Administration Share of cleaning services - August 2015 451.65            
Local Kevin Budzynski Downtown Plan GR Forward DDA presentation video 450.00            
Non Tax Peter Lewandoski dba B-Side Growlers Public Space Activation Pop Up Performer - 08/21/2015 450.00            
Local Swift Printing & Communications Downtown Plan GR Forward open house comment cards 432.92            
Local Baker Holtz CPAs and Advisors Administration Share of small business advising services - Sept 2015 430.15            
Local Fusion IT LLC Administration Share of B. Hedrick adobe programs purchased 430.06            
Non Tax Andrew T. Stembaugh Public Space Activation Pop Up Performer - freestyle dancers 07/26-08/22/2015 425.00            
Non Tax DuHadway Kendall & Assoc dba DK Sec DGRI Event Production Movies in the Park - security 08/21/2015 383.65            
Non Tax Breck Graphics Inc. dba Allegra Printing Downtown Ambassadors Jr. Ambassador stickers 344.19            
Local Fifth Third Bank - Procurement Card Administration Share of supplies 324.63            

continued on the next page

STATEMENT D

DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of Expenditures

September, 2015

 



STATEMENT D - continued
DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of Expenditures Page 2
September, 2015

Source Vendor Purpose / Project Description Amount
continued from previous page

Non Tax Adam Bird DGRI Event Production Movies in the Park photography services 08/21/2015 300.00$          
Non Tax Jeffrey Christopher Wilkinson DGRI Event Production Movies in the Park photography services 08/21/2015 300.00            
Non Tax Cellco Partnership dba Verizon Transportation Demand Mnmt Prog B. Kirk cellphone svc/equip 08/02-09/01/2015 265.23            
Local Federal Square Building Co #1 LLC Administration Share of 29 Pearl St NW electricity - August 2015 264.03            
Local Professional Maint of Michigan, Inc. Administration Share of chair & glass cleaning - August 2015 258.09            
Non Tax TGG inc. / The SBAM Plan Experience - Miscellaneous B. Kirk life/disability ins premium - Oct-Dec 2015 257.32            
Local Annamarie Buller Administration Traylor & Buller - neighborhood conf travel 08/16-21/15 252.33            
Local TDS Metrocom LLC Administration Share of 29 Pearl NW telephone service - August 2015 250.67            
Local Fusion IT LLC Administration Share of remote server backup services - July 2015 215.07            
Non Tax Fifth Third Bank - Procurement Card DGRI Event Production Movies in the Park - food for volunteers 208.75            
Non Tax Eric Engblade Music' Downtown Workforce Program Relax at Rosa performance - 08/13/2015 200.00            
Local Cellco Partnership dba Verizon Administration Share of staff cellphone svc/equip 08/02-09/01/2015 186.93            
Local Fusion IT LLC Administration Share of system & network engineering - Aug 2015 183.88            
Local Great America Financial Services Administration Share of Ricoh copier system lease - August 2015 176.78            
Local Great America Financial Services Administration Share of Ricoh copier system lease - August 2015 176.78            
Local JPMorganChase Administration DGRI payroll account bank fees - September, 2015 168.75            
Local Dickinson Wright PLLC Administration Share of legal services - DGRI bylaw amends   July 15 156.57            
Non Tax Swift Printing & Communications Downtown Workforce Program Picnic in the Park handbills - 08/25/15 event 151.14            
Non Tax Swift Printing & Communications Downtown Workforce Program Picnic in the Park - handbills for the series 148.00            
Local Paychex Administration DGRI payroll processing fees - September, 2015 144.18            
Local Fusion IT LLC Administration Share of domain transfer & email issues - July 2015 143.03            
Local Fusion IT LLC Administration Share of website issues & KL/MA delegation - Sept 2015 143.03            
Local Paychex Administration DGRI HRS processing fees - September, 2015 140.00            
Local Staples Contract & Commercial Inc Administration Share of office supplies 139.34            
Non Tax City Treasurer - Parking Services Downtown Ambassadors Parking - Melvin Eledge   September 2015 127.00            
Local Comcast Administration Share of high speed internet - September 2015 118.59            
Non Tax Fifth Third Bank - Procurement Card Downtown Marketing & Inclusion Website / software monthly charges 113.00            
Local Breck Graphics Inc. dba Allegra Printing Administration L Traylor and A. Buller business cards 103.63            
Non Tax Fifth Third Bank - Procurement Card Diversity & Inclusion Programming Hispanic Chamber of Commerce annual dues 100.00            
Local Ferris Coffee & Nut Company, Inc. Administration Share of coffee for staff and meetings 99.39             
Non Tax Fifth Third Bank - Procurement Card Public Space Activation Supplies for Relax at Rosa events 97.99             
Local Ferris Coffee & Nut Company, Inc. Administration Share of coffee for staff and meetings 87.75             
Local Staples Contract & Commercial Inc Administration Share of office supplies 79.11             
Local Breck Graphics Inc. dba Allegra Printing Administration M. Ackerman business cards 78.22             
Non Tax Hugh DeWitt Public Space Activation Pop Up Performer - 08/06/2015 75.00             
Local Ferris Coffee & Nut Company, Inc. Administration Share of coffee for staff and meetings 69.43             
Non Tax Blue Cross Blue Shield of Michigan Experience - Miscellaneous B. Kirk dental insurance premium October - December 2015 66.66             
Non Tax Nicholas James Thomasma Public Space Activation Pop Up Performer - 08/25/2015 62.50             
Non Tax Fifth Third Bank - Procurement Card Administration K. Larson - coffee / lunch meetings 60.84             
Local Dickinson Wright PLLC Development Project Guidance Legal services - Waters Building proj   July 2015 54.60             
Non Tax Hugh DeWitt Public Space Activation Pop Up Performer - 08/23/2015 50.00             
Local Geotech Inc. Snowmelt System Repairs / Investigation Share of Monroe Center snow melt system repairs 41.00             
Local Staples Contract & Commercial Inc Administration Share of office supplies 34.40             
Local Model Coverall Service, Inc. Administration Share of floor mats at 29 Pearl NW - 08/19/15 31.99             
Non Tax GRCAC dba Community Media Center Downtown Marketing & Inclusion Website design 08/03/2015 16.00             
Local Fusion IT LLC Administration Share of IT services workstation and server monitoring- Aug 10.32             
Local Integrity Business Solution LLC Administration Share of office supplies 5.54               
Local City Treasurer - Facilities Mnmt Administration Metered mail - August 2015 0.49               

SEPTEMBER, 2015 EXPENDITURES 311,574.41$   

Local - local tax increment funds
Non-tax - non-tax funds  
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Downtown Grand Rapids
Ambassador Program

September 2015 Report



Outreach Highlights

Kevin and AMR assist a man in Heartside in need of medical attention.

Degage Vouchers

Initiatives

The Ambassador team has partnered

with Degage Ministries who provided

vouchers for the team to dustribute

during Art Prize.  

The team has been using the vouchers

as an educational tool for people who

are unfamiliar or uncomfortable with

how to respond to panhandling, we

explain the many services that an

individual can acquire through the use

of the voucher and how providing

vouchers is a better alternative to just

giving cash.

QUICK VIEW

Sep 01, 2015 -- Sep 30, 2015

85 Panhandling - Passive

119 Panhandling - Aggressive

2244 Outreach Contact
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Safety & Hospitality Highlights

Veronica provides a safety escort for two women on Monroe Center

Rebecca jump starts a car on Weston near Ionia St.

Initiatives

The Ambassador team provided

enhanced deployment for Art Prize,

expanding our hours of operation

from 6 days a week to 7 as well as

expanding our hours of operation to

include Saturday mornings. We have

also added additional shifts

throughout the week to supplement

the exisiting staff schedule.

The Ambassador team also provided

enhanced deployment for Hispanic

festival as well as maintained its

ongoing enhanced deployment for

Tuesday nights. 

QUICK VIEW

Sep 01, 2015 -- Sep 30, 2015

5 Suspicious Package

11 Motorist Assistance

13 Request for Police

16 Observation - Fighting

27 Request for Fire/EMS

33 Umbrella Escorts

34 Segway Hours

127 Suspicious Person

143 Business Contact

161 Bicycle (miles)

1372 Sidewalk Violation (skatebo
arding/Bicycling/Rollerbladi
ng)

3196 PA - Program Information

4049 PA - Directions

9635 PA - Information

13196 PA - Other
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Cleaning Highlights

Terrill removes loads trash into a dumpster

Eryn removes a sticker from a newspaper box

Initiatives

For Art Prize 7 the Ambassador team

was asked  to augment existing trash

removal efforts being undertaken by

Grand Rapids Parks Department,

Office of Special Events, Public Works

and the DGRI Clean Team.

The Ambassador team procured a

truck and began performing trash and

refuse collection outside of the other

department's typical deployment

schedule.  The Ambassador team

removed 314 bags from Sept. 23rd

through Sept. 30th.

QUICK VIEW

Sep 01, 2015 -- Sep 30, 2015

52 Graffiti - Removed

314 Trash (Bags collected)
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Stakeholder Feedback

Feedback

My name is Keith Murphy and I am writing in regards to your

Ambassador program and the phenomenal interaction my family and I

had with one of your Ambassadors. We currently live on the East side

of the state and my wife and I have been seriously considering on

moving to Grand Rapids. It has been roughly 5 years since we have

visited GR so we planned a few days to bring our 3 children to the city

and explore. We were in town from Wednesday the 16th to Friday the

18th and stayed at the JW Marriott downtown. I really had nothing

planned for the trip and just wanted to have a fun time exploring with

my family. After we checked in and rested for a bit we decided to head

out and find a restaurant for dinner. We were only walking for a few a

minutes before we ended up running into Kevin, one of your

Ambassadors.. I'm not sure if it was because my wife was looking at

her phone finding local restaurants but Kevin geated us and asked if

there was anything he could help us with. I told Kevin we had just

checked into our hotel and that we were looking for a place to eat.

Kevin was enthusiastic and extremely knowledgeable but more

importantly he genuinely cared about making sure we were going to

have a great time in Grand Rapids. He gave us several different

restaurant choices and an idea of what we would find there, he even

took our children into consideration. We ended up deciding on HopCat

because it was still early enough to get our children in and it sounded

like a cool place to start our trip (and I was really interested in their

beer selection Kevin told me about haha). We met Kevin near Rosa

Parks Circle and he gave us directions to the restaurant but ended up

walking all the way to HopCat with us! Along the way Kevin asked us

what brought us to Grand Rapids and when I explained that we were

checking out the city as a possible new place to call home Kevin

responded with, "Possible?" and went on to say "You have 2 nights

and 3 days to see why you should already be living here!" He kept the

conversation informative but had a great sense of humor and made it

fun. He gave us several ideas of what to do and see while we were in

town and recommended some of his favorite things that make GR

special. Neither my wife or I had every heard of an Ambassador

program before but I cannot tell you how absolutely blown away we

were by your program and its services. I was happy to hear that

Detroit has recently added an Ambassador program to the downtown

area and it will be exciting to watch as it helps Detroit make the

comeback it deserves!

My family and I had a truly amazing time in GR and can honestly say

that I left feeling confident in making a decision on relocating my

family. There is an energetic "buzz" of growth and opportunities in

your city and it's easy to see why Grand Rapids is getting the attention

it clearly deserves. So thank you for your hospitality, and please pass

that along to Kevin because he helped make our visit extra special!

Sincerely,

Keith Murphy
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Stakeholder Feedback

Feedback

These folks are a GENIUS idea!! Every one that I meet is just as

wonderful as the last. We are street musicians who spend a lot of time

downtown. Our first encounter with your team was several years

ago....a young man named Kevin. He's our favorite, and we seek him

out when we're there. But on opening day of Artprize, there were

many friendly, helpful, professional ambassadors about....including

Eryn, Abbie, Veronica, and Tyler. I was especially impressed with how

they handle the homeless population. They often greeted them by

name, and treated them with the same respect they gave to everyone.

It was clear that the "street people" had relationships with your

ambassadors, and the value of that humanity can't be

underestimated. Great job on your training program. Give these

young folks a big "Hurrah!"

Stacy and Jonathan with Beaver Xing Band.

I would just like to take a moment in recognizing Abbie's wonderful

service. My gratitude is very great for her knowledge of the city,

personability, and compassion. She takes service with a smile literally

and figuratively, and for that I am also grateful.

Thank you for hiring her, Casey.

I just wanted to drop you a note and tell you what a great job Veronica

does. I see her regularly in the community greeting people, picking up

trash, answering questions the public has and attempting to move the

homeless from public areas. She always has a smile on her face and is

always so friendly even when others are not. She is a credit to the

Ambassadors program and thought she deserved some recognition.

Sincerely,

Tim Clonan

Eryn was on Wealthy Street and provided very specific directions to

Franklin street. She was very very helpful.

I met Amanda on Saturday at the Polish Heritage Fest. She was great I

asked for directions to the nearest printing facialty and was properly

directed. What a great concept. We should have these in Chicago.

Thanks,

Bob 
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Highlights

Veronica talks with a little girl sitting on the new DGRI Parklet

Terrill removes a sticker on Michigan Ave.

Abbie provides directions and a map on Ottawa Ave. Melvin removes a trash bag on Monroe Center
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Activity Sept. 2015 Total Sept. 2014 Total Variance 2014/2015 Year End 2015/2016 YTD

Bicycle (miles) 169 233 (64) 1141.45 72

Segway Hours 39 60 (21) 269.42 18.5

Business Contact 147 706 (559) 4400 38

Graffiti - Removed 59 596 (537) 1435 15

Motorist Assistance 11 11 0 136 3

Observation - Fighting 16 39 (23) 483 2

Outreach Contact 2304 0 2304 73026 503

PA - Directions 6038 9176 (3138) 33356 1860

PA - Information 10310 14807 (4497) 71094 3129

PA - Other 15884 20200 (4316) 119370 4195

PA - Program Information 3655 8983 (5328) 40941 1170

Panhandling - Aggressive 119 292 (173) 1802 32

Panhandling - Passive 85 382 (297) 1498 33

Request for Fire/EMS 27 12 15 226 10

Request for Police 14 10 4 135 1

Safety Escort 4103 3386 717 19762 1561

Sidewalk Violation 1395 2619 (1224) 7583 393

Suspicious Package 5 92 (87) 869 0

Suspicious Person 129 555 (426) 4617 22

Trash (Bags collected) 323 0 323 82 252

Umbrella Escorts 33 255 (222) 962 1

Total Contacts September 2015 44657

Total Contacts September 2014

Total Variance (2015 v. 2015)

Total Contacts YTD 2014/2015

Total Contacts YTD 2015/2016

62121
(17464)

381777
13220




















	Downtown Development Authority Agenda
	DDA Minutes
	Financial Reports
	Statement A - Balance Sheet
	Statement B - Comparison of Budget vs Actual
	Statement C - Current Project Expenses
	Statement D - Summary of Expenditures

	Untitled
	Untitled
	Untitled
	Untitled
	Executive Director's Report

