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DATE:  May 6, 2019 
 
TO:  Brian Harris 
  Chairman 
 
FROM: Jana M. Wallace 
  Downtown Development Authority Treasurer 
 
SUBJECT: FY2019 Interim Financial Statements as of April 30, 2019 
 
Attached are the Authority’s interim financial statements for the first ten months of fiscal 
year ending June 30, 2019.  The attached statements include: 
 

Statement A:  Balance Sheet 
Statement B:  Comparison of FY2019 Budget vs Actual Results 
Statement C:  Statement of Project Expenditures 
Statement D:  Schedule of April, 2019 Expenditures 
Statement E:  DDA Series 2017 Bond Proceeds Statements 

 
In April, the Authority issued principal and interest payments totaling $6,197,100 for the 
Authority’s Series 2009 and Series 2017 Van Andel Arena Refunding and Improvement 
Bonds.  Since the Series 2009 and Series 2017 bonds are considered ‘eligible obligations’ 
under State law, these debt service payments were paid from the Authority’s Debt 
Increment Fund (“DIF”)  using school tax increment revenues.   
 
As a result of the large outflow of cash, on Statement A the DIF now has a negative 
“Reserve for Eligible Obligations,” or fund balance.  The DIF’s Cash balance would also be 
negative if not for the amount reserved to reimburse the State, Grand Rapids Public 
Schools, and Kent Intermediate School District for FY2019 property tax increment 
revenues captured in excess of the amounts required to pay the FY2019 annual eligible 
obligation debt service.  These reimbursements are required by State law.  
 
The amount reserved for the excess capture reimbursements is on Statement A, “Current 
Year Estimated Excess Capture,” in the Liabilities section.  I assure you the DIF has 
sufficient annual revenues to pay annual principal and interest expenditures.  After some 
research, I found the negative Cash and negative Reserve for Eligible Obligations 
balances already existed, in part, as of June 30, 1997 then the negative balances 
increased when the Comptroller’s Office made an adjustment in FY2000.  
 
Please contact me at 616-456-4514 or jwallace@grcity.us if you have any questions. 
 
Attachments 

Agenda Item 3. 
May 8, 2019 
DDA Meeting 



Non-Tax Debt Local Tax
Funds Increment Increment TOTAL

ASSETS
  Pooled Cash and Investments 5,100,100$  1,725,215$    7,099,096$    13,924,411$  
  Petty Cash -              -               500               500               
  Debt Service Reserve - Series 1994 Bonds -              865,859        -                865,859         
  Loan Receivable - Project Developer 488,848      -               -                488,848         

  General Fixed Assets -              -               87,946,535    87,946,535    
    Accumulated Depreciation on Fixed Assets -              -               (54,924,734)   (54,924,734)   

  Future Tax Increment Revenues Anticipated -              19,254,554    30,250          19,284,804    
TOTAL ASSETS 5,588,948$  21,845,628$  40,151,647$  67,586,223$  

LIABILITIES AND FUND EQUITY
Liabilities

  Current Liabilities -$            -$              27$               27$               
  Other Accrued Liabilities 10,963        -               -                10,963          
  Current Year Estimated Excess Capture -              1,913,628     -                1,913,628      

  Deposit - Area 4 Developer Damage 1,000          -               -                1,000            
  Prior Year Property Tax Appeals -              98,202          97,932          196,134         

  Deferred Revenue - Developer Loan 488,848      -               -                488,848         
  Contract Payable -              -               30,250          30,250          
  Bonds Payable -              19,254,554    -                19,254,554    

TOTAL LIABILITIES 500,811      21,266,384    128,209         21,895,404    

Fund Balance / Equity:
  Investments in General Fixed Assets, 
     net of Accumulated Depreciation -              -               33,021,801    33,021,801    
  Debt Service Reserve - Series 1994 Bonds -              865,859        -                865,859         
  Non-Tax Increment Reserve 4,550,444    -               -                4,550,444      
  Reserve for Authorized Projects -              -               6,979,284      6,979,284      
  Reserve for Brownfield Series 2012A Bonds 531,291      -               -                531,291         
  Reserve for Compensated Absences -              -               12,229          12,229          
  Reserve for Eligible Obligations -             (286,615)       -               (286,615)       

  Reserve for Encumbrances 6,402          -               10,124          16,526          

TOTAL FUND EQUITY 5,088,137    579,244        40,023,438    45,690,819    

TOTAL LIABILITIES & FUND EQUITY 5,588,948$  21,845,628$  40,151,647$  67,586,223$  

STATEMENT A

DOWNTOWN DEVELOPMENT AUTHORITY
Balance Sheet

As of April 30, 2019

 



Budget Actual Budget Actual Budget Actual
REVENUES
Property Tax Increment - General -$            -$              8,254,822$    9,560,001$    1 5,672,682$    5,712,499$  
Property Tax Increment - Transit Millage -              -                -                -                522,053        522,053      
Property Tax Increment - Prior Year Appeals -              -                (75,000)         2,827            (75,000)         2,844          
Property Tax Increment - County/GRCC/City/ITP Rebates -              -                -                -                (619,474)       (618,900)     
Special Assessments - Areaway 15,000        258               -                -                -               -              
Brownfield Authority - Grandville Avenue -              -                -                -                28,398          -              
Earnings from Investments - General 51,977        59,373          8,616            51,723          70,703          80,337        

Earnings from Investments - Multi-Year Accrual Reversal -              32,842          -                28,792          -               52,661        
Interest Paid by Developer - The Gallery on Fulton Note 21,998        -                -                -                -               -              
Property Rental - DASH Parking Lots 225,127      300,509         -                -                -               -              
Property Rentals - YMCA Customer Parking 52,545        42,250          -                -                -               -              
Event Sponsorships and Fees 75,000        38,520          -                -                -               -              
Valent-ICE Sculpture Reimbursements 25,000        13,725          -                -                -               -              
Contributions - Lyon Square Project -              -                -                -                -               125,000      
Principal Repayments - The Gallery on Fulton Note 100,000      -                -                -                -               -              
Series 1994 Debt Service Reserve Fund -              -                845,000         -                -               -              

Reimbursement - FEMA 2013 Grd River Flood Damage -              -                -                -                -               4,608          

Reimbursement - GRKCCAA for Exterior Arena Improvs -              -                -                -                -               59,851        
Reimbursements and Miscellaneous Revenues 1,000          3,375            -                -                5,000            2,682          
From / (To) Fund Balance 828,709      -                (384,238)       -                4,097,793     -              

TOTAL REVENUES 1,396,356$  490,852$       8,649,200$    9,643,343$    9,702,155$    5,943,635$  

EXPENDITURES

GR Forward Projects:
Goal #1:  Restore the River as the Draw and 45,000$      2,050$          -$              -$              2,013,000$    158,238$     
  Create a Connected and Equitable River Corridor

Goal #2:  Create a True Downtown Neighborhood 150,000      -                -                -                2,340,000     1,613,879    
  Which is Home to a Diverse Population

Goal #3:  Implement a 21st Century Mobility Strategy 40,000        5,520            -                -                2,100,000     335,536      

Goal #4:  Expand Job Opportunities and Ensure 25,000        16,366          -                -                150,000        1,892          
  Continued Vitality of the Local Economy

Goal #5:  Reinvest in Public Space, Culture, and 1,131,000    772,289         -                -                1,425,000     323,505      
  Inclusive Programming

Total GR Forward Projects 1,391,000$  796,225$       -$              -$              8,028,000$    2,433,050$  

Administration 5,356          999               -                -                1,257,898     1,004,259    

Debt Service for Bond Issues -              -                7,649,200      6,804,200      416,257        387,807      

Estimated Capture to be Returned -              -                1,000,000      -                -               -              

TOTAL EXPENDITURES 1,396,356$  797,224$       8,649,200$    6,804,200$    9,702,155$    3,825,116$  

EXCESS / (DEFICIT) -$            (306,372)$      -$              2,839,143$    -$              2,118,519$  

Note 1:  Budgeted and Actual captured tax increment revenues here are 90% of the Authority's legal capture authority, per the FY2019-2023 Priority Plan.
ddastmts-Apr19.xls jmw 05062019

Non-Tax Funds Debt Tax Increment Local Tax Increment

STATEMENT B

DOWNTOWN DEVELOPMENT AUTHORITY
Comparison of FY2019 Budget vs Actual Results

July 1, 2018 - April 30, 2019

 



Remaining
FY2019

Project Name %  Amount Month Fiscal Year Budgets
River Trail Improvements 100,000$      4,736$          58,689$      41,311$        
Sheldon Blvd - Weston to Cherry Street 497,204        61,669          502,203      (4,999)          
Weston Street - Sheldon to LaGrave Ave 81,750          -               -              81,750          

GRForward Goal # 1 - Bond Proceeds 6.72% 678,954$      66,405$        560,892$     118,062$      

Arena South Implementation 50,000          -               10,500        39,500          
Downtown Plan - Local Tax Increment Fund 325,000        -               71,822        253,178        
Grand River Activation 400,000        -               -              400,000        
Lyon Square Improvements 288,000        -               5,970          282,030        
Parks Design 700,000        -               80,040        619,960        
Pearl Street Gateway Enhancements 100,000        -               (10,094)       110,094        
State Street & Bostwick Ave Reconstruction 150,000        -               -              150,000        

GRForward Goal # 1 - Local Tax Increment 19.93% 2,013,000$    -$              158,238$     1,854,762$   

Downtown Plan - Non-Tax Increment Fund 20,000          -               -              20,000          
Downtown Speakers Series 10,000          -               1,675          8,325           
Riverwalk Maintenance 15,000          -               375             14,625          

GRForward Goal # 1 - Non-Tax Increment 0.45% 45,000$        -$              2,050$        42,950$        

Affordable Housing Support 250,000        -               -              250,000        
Development Project Guidance 90,000          -               4,598          85,402          
Development Project Reimbursements 1,300,000     -               1,004,600    295,400        
Downtown Census 15,000          -               -              15,000          
Downtown Enhancement Grants 485,000        155,580        409,275      75,725          
Weston Street - Sheldon to LaGrave Ave 200,000        -               195,406      4,594           

GRForward Goal # 2 - Local Tax Increment 23.17% 2,340,000$    155,580$      1,613,879$  726,121$      

Heartside Public Restroom Operations 150,000        -               -              150,000        
GRForward Goal # 2 - Non-Tax Increment 1.49% 150,000$      -$              -$            150,000$      

Accessibility and Mobility Repairs 100,000        -               1,000          99,000          
Bicycle Friendly Improvements 250,000        -               56,822        193,178        
DASH North Shuttle Services 100,000        -               66,664        33,336          
Grandville Ave Area Improvements 50,000          -               -              50,000          
Michigan / Ottawa Gateway 50,000          -               -              50,000          
New Downtown Circulator Infrastructure 500,000        -               -              500,000        
Public Realm Improvements 325,000        75,885          131,548      193,452        
Streetscape Improv - CBD/Heartside/Arena S 650,000        6                  36,078        613,922        
Wayfinding System Improvements 75,000          96                 43,424        31,576          

GRForward Goal # 3 - Local Tax Increment 20.80% 2,100,000$    75,987$        335,536$     1,764,464$   

Transportation Demand Mnmt Program 40,000          5,520            5,520          34,480          
GRForward Goal # 3 - Non-Tax Increment 0.40% 40,000$        5,520$          5,520$        34,480$        

Econ Devel - Minority/Women Business Enterprises 150,000        -               1,892          148,108        
GRForward Goal # 4 - Local Tax Increment 1.49% 150,000$      -$              1,892$        148,108$      

Downtown Workforce Programs 25,000          -               16,366        8,634           
GRForward Goal # 4 - Non-Tax Increment 0.25% 25,000$        -$              16,366$      8,634$          

Downtown Marketing and Inclusion 400,000        10,578          166,692      233,308        
Downtown Tree Plantings 150,000        -               76,894        73,106          
Heartside Public Restroom Facilities Construction 150,000        -               -              150,000        
Public Space Activation -               -               408             (408)             
Sheldon Blvd - Weston to Cherry Street 400,000        -               -              400,000        
Snowmelt System Repairs / Investigation 50,000          1,533            14,339        35,661          
State of Downtown Event & Annual Reports 25,000          -               3,887          21,113          
Urban Recreation Improvements 250,000        -               47,743        202,257        
Veterans Park Improvements -               -               13,542        (13,542)        

GRForward Goal # 5 - Local Tax Increment 14.11% 1,425,000$    12,111$        323,505$     1,101,495$   

Bridge Lighting Operations 10,000          -               -              10,000          
DGRI Event Production 325,000        6,502            225,307      99,693          
Diversity / Inclusion Programming 45,000          2,500            43,656        1,344           
Downtown Ambassadors 209,000        26,721          143,039      65,961          
Educational Partnerships Initiatives 5,000            1,000            1,000          4,000           
Experience - Miscellaneous 50,000          3,477            29,654        20,346          
Holiday Décor Program 55,000          -               58,137        (3,137)          
Major Event Sponsorship 70,000          -               32,632        37,368          
Police Foot Patrols 35,000          -               -              35,000          
Project and Fixed Asset Maintenance 25,000          -               5,120          19,880          
Public Space Activation - NON-TAX 65,000          67                 63,296        1,704           
Rosa Parks Circle Skating Operations 40,000          -               -              40,000          
Special Events - Grants 25,000          -               24,594        406              
Special Events - Office of 50,000          -               25,000        25,000          
Special Events - Training Program 5,000            -               3,000          2,000           
Stakeholder Engagement Programs 35,000          572               16,427        18,573          
Ticketed Events - Police Services 80,000          44,154          101,427      (21,427)        
Winter Avenue Building Lease 2,000            -               -              2,000           

GRForward Goal # 5 - Non-Tax Increment 11.20% 1,131,000$    84,993$        772,289$     358,711$      

TOTAL 100.00% 10,097,954$  400,596$      3,790,167$  6,307,787$   

FY2019 Project Budgets Expenditures

STATEMENT C

DOWNTOWN DEVELOPMENT AUTHORITY
Statement of FY2019 Project Expenditures

As of April 30, 2019

 



Date
Source Posted Vendor Purpose / Project Description Amount
Debt 4/19/2019 U.S. Bank Corporate Trust N.A. MMBA 2009A Bonds - Van Andel Arena Annual principal payment $3,510,000.00
Debt 4/26/2019 U.S. Bank Corporate Trust N.A. DDA 2017 LTGO Bonds - Van Andel Arena DDA 2017 Bond Principal due May 1, 2019 2,080,000.00   
Debt 4/26/2019 U.S. Bank Corporate Trust N.A. DDA 2017 LTGO Bonds - Van Andel Arena DDA 2017 Bond interest due May 1, 2019 519,350.00     
Local 4/10/2019 Hotel Holdings Monroe Downtown Enhancement Grants Embassy Suites DEG Reimb. 04/2019 155,580.00     
Debt 4/19/2019 U.S. Bank Corporate Trust N.A. MMBA 2009A Bonds - Van Andel Arena Semi-annual interest payment 87,750.00       
Local 4/18/2019 MKSK Inc Public Realm Improvements Arena Plaza prof svcs/travel 02/2019 74,885.34       
Bonds 4/2/2019 Wyoming Excavators Inc Sheldon Blvd - Weston to Cherry Street 15096-Sheldon, Weston/Fulton (#1509611)-DDA 49,267.98       
Non-Tax 4/7/2019 Mydatt Svcs Inc dba Block by Block Downtown Ambassadors Downtown Ambassadors 03/2019 26,385.55       
Non-Tax 4/12/2019 City Treasurer - Police Dept Ticketed Events - Police Services DDA SHARE OVERTIME VAN ANDEL March 2019 18,782.47       
Bonds 4/2/2019 Moore & Bruggink Inc Sheldon Blvd - Weston to Cherry Street 15096-Sheldon Blvd-Weston/Fulton (#170134.3-6)-DDA 12,401.49       
Non-Tax 4/12/2019 City Treasurer - Police Dept Ticketed Events - Police Services DDA SHARE OVERTIME VAN ANDEL FEB 2019 9,670.77         
Non-Tax 4/12/2019 City Treasurer - Police Dept Ticketed Events - Police Services DDA SHARE OVERTIME DEVOS March 2019 8,268.84         
Local 4/19/2019 City Treasurer - Budget Office Administration Support services allocation - April, 2019 8,230.00         
Non-Tax 4/12/2019 City Treasurer - Police Dept Ticketed Events - Police Services DDA SHARE OVERTIME DEVOS FEB 2019 7,432.51         
Local 4/10/2019 Fifth Third Bank P-Card - 03/2019 Administration Staff Prof. Dev. Travel and Training expenses 6,963.18         
Local 4/7/2019 Federal Square Bldg Co. #1, LLC Administration Office Lease: 29 Pearl Street 04/2019 5,728.56         
Non-Tax 4/4/2019 Michigan State University Transportation Demand Mnmt Program Temporary Trowbridge parking 02/22/19-3/29/19 5,520.00         

Bonds 4/4/2019 City Treasurer - MobileGR/Parking Svcs River Trail Improvements Riverwalk Xing-Michigan/Bridge & Fulton/Pearl 01/19 4,735.84         
Local 4/16/2019 McAlvey Merchant & Associates Administration Governmental Consulting March 2019 4,500.00         
Non-Tax 4/29/2019 Dwelling Place of Grand Rapids NPHC Experience - Miscellaneous Pekich Park clean up 2019 3,445.00         
Local 4/23/2019 Erika Townsley Downtown Marketing and Inclusion Photography Services at various locations 04/2019 3,000.00         
Non-Tax 4/16/2019 West Bend Mutual Insurance Company DGRI Event Production Movies on Monroe Gen Liability Policy 06/7-08/24/19 2,917.00         
Local 4/17/2019 Dickinson Wright PLLC Administration DDA Legal Matters 02/2019 2,662.00         
Local 4/25/2019 Holland Litho Services Inc Downtown Marketing and Inclusion Neighbor Summit Programs 02/2019 2,557.34         
Non-Tax 4/3/2019 Grand Rapids Urban League Diversity / Inclusion Programming Event support: African Am. Male Achievemt Conf 2019 2,500.00         
Local 4/6/2019 City of Grand Rapids Administration Staff services - payroll period ended 04/06/2019 2,440.61         
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 DGRI Event Production Supplies for Movies on Monroe 2019 2,054.40         
Local 4/17/2019 Herald Companies dba GR Press Administration FY 2018 Annual Report Affidavit publishing 1,919.58         
Local 4/20/2019 City of Grand Rapids Administration Staff services - payroll period ended 04/20/2019 1,716.12         
Local 4/23/2019 Swift Printing & Communications Downtown Marketing and Inclusion Relax at Rosa Marketing Materials 04/2019 1,322.35         
Local 4/17/2019 HR Collaborative LLC Administration HR Consultant services 03/2019 1,250.21         
Local 4/10/2019 Fifth Third Bank P-Card - 03/2019 Administration Tim Kelly Prof. Dev. APA Conf airfare/lodging 1,232.00         
Non-Tax 4/14/2019 AIA Grand Rapids Educational Partnerships Initiatives AIAGR COTE Keynote Lecture Sponsorship 1,000.00         
Local 4/17/2019 Kyle DeGroff Public Realm Improvements Michigan/Bridge Str xwalk mural 50% down payment 1,000.00         
Local 4/23/2019 Geotech Inc Snowmelt System Repairs / Investigation West of Ionia Street Leak Repair 03/2019 995.82            
Local 4/24/2019 TGG, Inc. Administration Life & S/T & L/T disability insurance - 05/2019 969.84            
Local 4/17/2019 Dickinson Wright PLLC Administration DGRI Board of Advisors 02/2019 923.35            
Local 4/17/2019 Christina Hutton Downtown Marketing and Inclusion Rad Women Marketing Supplies 4/2019 825.00            
Local 4/18/2019 Kate Elizabeth Schatz Downtown Marketing and Inclusion RAD Women Guest Speaker Airfare Reimb. 04/19 717.16            
Non-Tax 4/4/2019 Ryan Charles Woodford DGRI Event Production Security Services: WoW Silent Disco 2/15/19 624.00            
Local 4/19/2019 County of Kent KCDC Series 2008 Floodwalls Semi-annual interest payment due 05/01/2019 623.43            
Local 4/10/2019 Fifth Third Bank P-Card - 03/2019 Downtown Marketing and Inclusion Social Media Marketing 569.22            
Local 4/10/2019 Fifth Third Bank P-Card - 03/2019 Downtown Marketing and Inclusion Supplies for RAD Women Project 550.09            
Local 4/23/2019 Geotech Inc Snowmelt System Repairs / Investigation Snowmelt System O&M 03/2019 537.75            
Local 4/1/2019 Mark Miller Administration New Urbanism Conf. Airfare 06/7/19-06/14/18 532.50            
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 DGRI Event Production Storage for Event Supplies 519.85            
Local 4/7/2019 Federal Square Bldg Co. #1, LLC Administration Office Lease: 29 Pearl Street Mezz Office 04/2019 475.14            
Local 4/7/2019 Professional Maint of Michigan Inc. Administration Janitorial services March 2019 451.38            
Local 4/7/2019 Z2 Systems Inc Downtown Marketing and Inclusion NeonCRM Monthly cloud-based software 03/2019 350.00            
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 Stakeholder Engagement Programs Lunches for Downtown Neighbor Network DNN 346.30            
Local 4/7/2019 GreatAmerica Financial Svcs Corp Administration Copier Lease 03/2019 335.22            
Local 4/17/2019 Dickinson Wright PLLC Administration Project Hexagon 02/2019 330.00            
Local 4/16/2019 Z2 Systems Inc Downtown Marketing and Inclusion NeonCRM Monthly cloud-based software 08/2018 250.00            
Local 4/17/2019 TDS Metrocom, LLC Administration Phone Service 4/2019 248.30            
Local 4/23/2019 Federal Square Bldg Co. #1, LLC Administration Utility Service: Electricity 03/2019-04/2019 229.90            
Non-Tax 4/17/2019 Swift Printing & Communications Stakeholder Engagement Programs Presentation mat'ls: DNN event: Mix/Mingle/Share 2019 225.35            
Local 4/24/2019 Applause for ACE LLC Downtown Marketing and Inclusion Catering Services: River Briefing meeting 04/2019 219.80            
Local 4/16/2019 The KR Group, Inc. Administration IT services: 03/2019 210.86            
Local 4/16/2019 West Mich Hispanic Chamber Administration Annual Membership dues 2019 197.98            
Non-Tax 4/23/2019 Swift Printing & Communications DGRI Event Production Event Management Program Handbill & Flyers 04/2019 193.83            
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 Downtown Ambassadors Lunches for Ambassadors Meeting 186.03            
Local 4/23/2019 Cellco Partnership dba Verizon Administration Cell Phone Service 02/19-03/19 184.17            
Local 4/16/2019 MVP Sportsplex - GR, LLC Administration Paid via Payroll Deductions 03/2019 183.72            
Non-Tax 4/18/2019 Corbin Mohr DGRI Event Production 2019 Movies on Monroe Event consultant 160.00            
Local 4/7/2019 Comcast Administration Internet at 29 Pearl St NW 05/07/2019 to 6/06/2019 120.25            
Local 4/17/2019 Swift Printing & Communications Downtown Marketing and Inclusion Rad Women marketing posters 110.85            
Local 4/17/2019 Dickinson Wright PLLC Administration Restated Service Agreement 2019 110.00            
Local 4/16/2019 Mighty Co. Downtown Marketing and Inclusion Website Hosting 4/2019-6/2019 105.00            
Non-Tax 4/4/2019 Malamiah Juice Bar LLC Administration Staff Wellness Challenge 2019 Juice 102.18            

Local 4/16/2019 Staples Contract & Commercial Inc. Administration Office supplies 04/2019 100.52            
Local 4/18/2019 Kimberly Van Driel Administration Prof Devel in Detroit with Patronicity 96.99              

continued on the next page

STATEMENT D

DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of FY2019 Expenditures

April, 2019

 



STATEMENT D - continued
DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of Expenditures - FY2019 Page 2
April, 2019

Date Activity #
Source Posted Vendor Purpose / Project Description Amount
Continued from previous page
Local 4/21/2019 Williams & Works Inc Wayfinding System Improvements 14025-Wayfinding/Parking signage (#87580)-DDA 95.83$            
Local 4/10/2019 Flor Valera Administration New Alliance Orientation refreshments 82.33              
Local 4/16/2019 Engineered Protection Systems Inc Administration Office Security System 5/1/2019 - 7/31/2019 73.41              
Local 4/16/2019 Staples Contract & Commercial Inc. Administration Office supplies 04/2019 64.93              
Non-Tax 4/5/2019 Consumers Energy 1 Downtown Ambassadors 351 Winter Ave NW - 03/2019  DDA's share 58.36              
Local 4/23/2019 Gordon Water Systems Administration Water Cooler Lease 04-19 49.49              
Non-Tax 4/22/2019 City Treasurer - MobileGR/Parking Svcs Downtown Ambassadors MARCH 2019 MONTHLY PARKING 48.00              
Local 4/7/2019 Breck Graphics dba Allegra Printing Administration Business Cards: F. Valera 3/2019 44.71              
Non-Tax 4/23/2019 DTE Energy Downtown Ambassadors 351 Winter Ave NW - 03/2019  DDA's share 43.41              
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 Public Space Activation Supplies for public activation of multiple events 36.73              
Local 4/16/2019 Model Coverall Service Inc Administration Floor Mat Rental 04/2019 36.57              
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 Experience - Miscellaneous Intern goodbye gift 31.60              
Non-Tax 4/18/2019 Flor Valera Administration Reimb: A. Sloan 90 day review 31.44              
Non-Tax 4/4/2019 City Treasurer - Public Library Public Space Activation Ionia Alley photograph research 30.00              
Local 4/1/2019 Amanda Sloan Administration Reimbursement for Office Supplies 3/28/2019 26.89              
Non-Tax 4/18/2019 Kimberly Van Driel DGRI Event Production World of Winter volunteer meeting coffee expenses 25.58              
Local 4/16/2019 Staples Contract & Commercial Inc. Administration Office supplies 04/2019 24.30              
Local 4/10/2019 Fifth Third Bank P-Card - 03/2019 Administration Office Supplies 03/2019 22.62              
Local 4/16/2019 Staples Contract & Commercial Inc. Administration Office supplies 04/2019 20.17              
Local 4/7/2019 Fusion IT LLC Administration Network Management 4/2019 9.50                
Local 4/23/2019 Fusion IT LLC Administration Network Management 03/2019 9.50                
Non-Tax 4/10/2019 Fifth Third Bank P-Card - 03/2019 DGRI Event Production Events Team -Postage 7.35                
Local 4/1/2019 Kelly Brewster Streetscape Improv - CBD/Heartside/Arena S 16065 Newberry - Monroe/Dvn Reconstr (#867) - DDA 3.76                
Local 4/2/2019 Kelly Brewster Streetscape Improv - CBD/Heartside/Arena S 16065 Newberry - Monroe/Dvn Reconstr (#868) - DDA 2.39                

TOTAL APRIL, 2019 EXPENDITURES 6,641,259.79$  



Assets - Pooled Cash and Investments 115,080$      

Liabilities and Fund Balance
Current Liabilities -$              
Reserved for Projects 115,080        

Liabilities and Fund Balance 115,080$      

Amended

Budget Actual
REVENUES

   Bond Proceeds -$              1 -$              
   Interest Earned 7,000            4,019            
   From / (To) Fund Balance 671,954        -               

Total Revenues 678,954$      4,019$          

EXPENDITURES
GR Forward Projects:
Goal #1:  Restore the River as the Draw and Create a
  Connected and Equitable River Corridor

     River Trail Improvements 100,000$      58,689$        

     Michigan Street Streetscape Improvements -               -               

     Sheldon Blvd - Weston to Cherry Street 497,204        502,203        

     Weston Street - Sheldon to LaGrave Ave 81,750          -               
Total GR Forward Project Expenditures 678,954$      560,892$      

Excess / (Deficit) -$              (556,873)$     

Note 1:  $1,250,808 from bond proceeds was deposited on March 8, 2017.

ddastmts-Apr19.xls jmw 05062019

Series 2017 Improvement & Refunding Bonds
DOWNTOWN DEVELOPMENT AUTHORITY

STATEMENT E

July 1, 2018 through April 30, 2019

Balance Sheet
As of April 30, 2019

Statement of FY2019 Revenues and Expenditures
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SISTER CITIES 
MURAL PROJECT

Richmond Stamp Works

26 Ionia Ave. SW



Proposed Site
• Richmond Stamp Works, 26 Ionia 

Ave. SW Grand Rapids, MI 49503.

• South facing wall in a prominent 

location in the Heartside 
Neighborhood, a historic part of the 
downtown community.


• Current conditions are fair and the 
surface is painted stucco/brick. 


• Lift access would require open 
parking spaces 9-5pm for a short 
duration of installation. 



• Natalia Rak is an Internationally 
recognized mural artists, painter, and 
illustrator with work in Poland, Austira, 
Germany, France, and the US.


• The artist is best known for her work “The 
Legend of the Giants,” in Bialystok, 
Poland, which depicts a young girl, 
wearing traditional Polish dress, standing 
on tip-toe and raising a watering can to 
water a real-life tree that grows next to 
the mural’s wall. 


• Rak’s work often combines allegories, 
narrative storytelling, nature and 
portraiture in vivid, deeply saturated 
colors.

Natalia Rak





Installation Details
• Timeline: Between July 13 - 25.


• Clay moulding will be left unpainted.


• Power washing is prohibited - artist will use only soap and water for 
cleaning. 


• Appropriate paint and anti-graffiti coating for breathable surfaces (stucco) 
will be used- per Historic Preservation Commission requirements.


• Damaged brick - painting allowed at the discretion of the owner. 
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MEMORANDUM OF UNDERSTANDING 

THIS MEMORANDUM OF UNDERSTANDING (the “Memorandum”) is entered 

into as of July 1, 2019, by and between the CITY OF GRAND RAPIDS (the “City”), the CITY 

OF GRAND RAPIDS DOWNTOWN DEVELOPMENT AUTHORITY (the “DDA”) and 

the TAX INCREMENT FINANCE AUTHORITY OF THE CITY OF GRAND RAPIDS 

a/k/a the Monroe North Tax Increment Finance Authority (the “MNTIFA”). 

RECITALS 

A. The City, DDA and MNTIFA have previously determined to collaborate in the

provision of a fare-free downtown area shuttle service a/k/a DASH transit service between the 

DDA’s Downtown District and MNTIFA’s Monroe North Development Area (the “DASH North 

Service”) which service is within the scope and authority of both the DDA’s and MNTIFA’s 

development and tax increment financing plans. 

B. The City, DDA and MNTIFA previously entered into Memorandums of

Understanding dated as of December 10, 2012, December 10, 2014, July 1, 2018 (the “Prior 

Memorandums”), providing for the DASH North Service from December 10, 2012, through 

June 30, 2019. 

C. On May 8, 2019, at the request of the City’s Mobile GR and Parking Services

Department, the DDA Board and MNTIFA Board agreed to financially support the DASH North 

Service from July 1, 2019, through June 30, 2020 (the “FY2020 Period”), pursuant to the same 

or similar terms and conditions as the Prior Memorandums as set forth on this Memorandum. 

D. The terms of the DASH North Service during the FY2020 Period are as set forth

in this Memorandum. 

E. The City, through its Mobile GR and Parking Services Department, will provide

for the FY2020 Period the DASH North Services pursuant to the terms and conditions of this 

Memorandum. 

UNDERSTANDING 

Section 1.  DASH North Service.  The parties hereto agree that DASH North Service, 

including the level and frequency of service, shall be provided during the FY2020 Period as 

described and in accordance with the terms and conditions of the “DASH” Shuttle Bus Service 

Agreement dated as of _____________, 2017 (the “Service Agreement”), between the City and 

the Interurban Transit Partnership (“ITP”) and attached hereto as Attachment I.  The service 

schedule for the DASH North Service may only be modified pursuant to the provisions of the 

Service Agreement and with the prior written approval of staff of Downtown Grand Rapids, Inc. 

Section 2.  Term of Service.  The DASH North Service will be provided by the City through 

its Mobile GR and Parking Services Department for the FY2020 Period (the “Term”). 

Section 3.  Obligations of DDA and MNTIFA for FY2020 Period.  The DDA agrees to 

pay the City $270,000 at the rate of $22,500 per calendar month for the FY2020 Period.  
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MNTIFA agrees to pay the City $80,000 at the rate of $6,667 per calendar month for the FY2020 

Period.  The City shall invoice the DDA and MNTIFA each the monthly payment on or about the 

20
th

 day of the prior month which payment shall be due on the first business day of the next 

month for the monthly payment due that month.  The payments received by the City from the 

DDA and MNTIFA shall be used for the acquisition of public facilities, i.e. public transit 

vehicles, in connection with the provision of DASH North Services for the FY2020 Period.  The 

City agrees that such investment shall not duplicate prior investments made through the payment 

of rent pursuant to the Prior Memorandums. 

Section 4.  Obligation of the City for FY2020 Period.  The City agrees to contribute 

through its Mobile GR and Parking Services Department the operating costs of the DASH North 

Services for the FY2020 Period which contribution shall be at least $2,340,000. 

Section 5.  Use of Funds Contributed by DDA and MNTIFA.  Since the DDA and 

MNTIFA will make the contributions set forth in Section 3 hereof with tax increment revenues 

each received or will receive in accordance with Parts 2 and 3, respectively, of Act 57 of the 

Public Acts of Michigan of 2018 (“Act 57”), the City covenants and agrees that such contributed 

funds shall be used only for “public facilities” as defined in Parts 2 and 3, respectively, of Act 

57. 

Section 6.  Net Revenues from Advertising.  The DDA and MNTIFA may sell inside bus 

advertising in coordination with ITP.  All net revenues received from such advertising shall be 

credited against the payments made by each of the DDA and MNTIFA, respectively. 

Section 7.  Daily Boarding Information.  As provided in paragraph I.6. of the Service 

Agreement, the City agrees to request from ITP monthly, and upon receiving same promptly 

provide the DDA and MNTIFA, daily on/off boarding information for the DASH North Service. 

Section 8.  Quarterly Meetings.  The parties hereto agree to meet along with ITP quarterly 

during the Term to review and discuss user activity, customer feedback and other matters 

affecting the character and quality of the DASH Service. 

Section 9.  Insurance Coverage.  The City shall cause ITP to provide the insurance 

coverage prescribed in paragraph I.15. of the Service Agreement naming the DDA and MNTIFA 

and their respective officers, board members, employees and agents as additional or co-insureds.  

In addition, the City shall name the DDA and MNTIFA and their respective officers, board 

members, employees and agents as additional or co-insureds with respect to the insurance 

coverage required by paragraph II.5. of the Service Agreement.  Upon request, the City shall 

provide or cause to be provided a certificate of insurance or other documentation reasonably 

acceptable to the DDA and MNTIFA evidencing the insurance coverage required by this Section 

9. 

Section 10.  Indemnification.  To the extent permitted by law, each party to this 

Memorandum agrees to hold harmless and indemnify the other parties hereto and their respective 

officers, commissioners, board members, employees and agents from any and all claims, 

liability, demands, losses, damages, expenses and costs (including attorneys’ fees and costs) 

based on (i) each party’s own negligence or wanton and willful acts or omissions or (ii) the 
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indemnifying party’s breach of this Memorandum.  The intent of this Section 10 is that each 

party be responsible for claims and liability for its own acts and omissions, including that of its 

respective officers, commissioners, board members, employees and agents.  None of the parties 

to the Memorandum, however, waives any defense it may have available to it at law or in equity. 

Section 11.  Early Termination.  This Memorandum shall terminate before the end of the 

Term if the Service Agreement shall be terminated.  Termination shall be effective as of the date 

and time of termination of the Service Agreement (the “Termination Effective Date”).  No party 

to the Memorandum shall have any obligation to any other party on and after the Termination 

Effective Date except for such DASH North Service provided prior to the Termination Effective 

Date and except the provisions of Section 10 hereof shall continue to be in effect after the 

Termination Effective Date. 

 

CITY OF GRAND RAPIDS 
 

 

By:         

 Rosalynn Bliss 

 Mayor 

 

 

Attest:        

 Joel H. Hondorp 

 City Clerk 

 

 

CITY OF GRAND RAPIDS 

DOWNTOWN DEVELOPMENT 

AUTHORITY 
 

 

By:         

 Brian Harris 

 Chairperson 

 

 

TAX INCREMENT FINANCE 

AUTHORITY OF THE CITY OF 

GRAND RAPIDS 
a/k/a Monroe North Tax Increment Finance 

Authority 

 

 

By:         

 Shaun Biel 



Attachment I 
 

 

ATTACHMENT I 

 

“DASH” Shuttle Bus Service Agreement 
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CITY OF GRAND RAPIDS 

DOWNTOWN DEVELOPMENT AUTHORITY 

 

RESOLUTION APPROVING AND AUTHORIZING 

EXECUTION OF A MEMORANDUM OF 

UNDERSTANDING WITH THE CITY OF GRAND RAPIDS 

AND THE TAX INCREMENT FINANCE AUTHORITY OF 

THE CITY OF GRAND RAPIDS RELATED TO DASH 

NORTH TRANSIT SERVICE 

Boardmember ______________, supported by Boardmember ______________, moved 

the adoption of the following resolution: 

WHEREAS, the City of Grand Rapids Downtown Development Authority (the “DDA”), 

the City of Grand Rapids (the “City”) and the Tax Increment Authority of the City of Grand 

Rapids, a/k/a the Monroe North Tax Increment Finance Authority (the “MNTIFA”) have 

previously entered into memorandums of understanding related to the provision of fare-free 

downtown area shuttle service between the DDA’s Downtown District and the MNTIFA’s 

Monroe North Development Area (the “DASH North Service”) through June 30, 2019; and 

WHEREAS, the DDA, City and MNTIFA have agreed to enter into a new memorandum 

of understanding related to the provisions of the DASH North Service from July 1, 2019 to June 

30, 2020. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 1. That the Memorandum of Understanding (the “MOU”) substantially in the form 

presented at this meeting is approved with such modifications not materially adverse to the DDA 

approved as to the content by the DDA Executive Director and as to form by the DDA legal 

counsel. 
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 2. That the Chairperson of the DDA Board is authorized and directed to execute the 

MOU for and on behalf of the DDA. 

 3. That all resolutions or parts of resolutions in conflict herewith shall be and the 

same are hereby rescinded. 

YEAS: Boardmembers           

              

NAYS: Boardmembers           

ABSTAIN: Boardmembers           

ABSENT: Boardmembers           

RESOLUTION DECLARED ADOPTED. 

Dated: May 8, 2019 

_______________________________ 

Flor Valera 

Recording Secretary 

 

CERTIFICATION 

I, the undersigned duly qualified and acting Recording Secretary of the City of Grand 

Rapids Downtown Development Authority (the “DDA”), do herby certify that the foregoing is a 

true and complete copy of a resolution adopted by the Board of the DDA at a meeting held on 

May 8, 2019, and that public notice of said meeting was given pursuant to, and in compliance 

with, Act 267 of the Public Acts of Michigan of 1976, as amended. 

Dated: May 8, 2019 

_______________________________ 

Flor Valera 

Recording Secretary 
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DASH/Silver Line/ Route 19 
FY19 Monthly Boardings 

Route Name July August September October November December January February March 

DASH North  
                                                 

6,039  
                                                 

7,887  
                                               

19,310  
                                               

18,957  
                                               

16,197  
                                               

15,335  
                                               

15,928  
                                               

14,691  
                                               

19,693  

DASH West  
                                               

22,652  
                                               

22,260  
                                               

25,573  
                                               

34,030  
                                               

30,250  
                                               

25,892  
                                               

30,997  
                                               

32,928  
                                               

34,471  

Route 19 
                                                     

975  
                                                 

6,143  
                                               

22,249  
                                               

27,765  
                                               

23,416  
                                               

19,536  
                                               

24,408  
                                               

28,159  
                                               

32,176  

Silver Line 
                                               

67,865  
                                               

79,405  
                                               

87,846  
                                               

96,555  
                                               

80,167  
                                               

72,655  
                                               

70,362  
                                               

71,261  
                                               

84,895  

Totals 
                                               

97,531  
                                             

115,695  
                                             

154,978  
                                             

177,307  
                                             

150,030  
                                             

133,418  
                                             

141,695  
                                             

147,039  
                                             

171,235  

FY19 Monthly Ridership Numbers 
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Downtown Development Authority
Non-Tax Fund Only
Proposed FY2020 Revenue and Appropriation Request and FY2021 - 2024 Forecasts
Prepared May 6, 2019

FY2018 FY2020 FY2021 FY2022 FY2023 FY2024 FY2020-24

Table 1 - Projected Revenue Final Budget YTD Actual 1 Estimate Request Forecast Forecast Forecast Forecast TOTAL NOTES
Property Rental - DASH Parking Lots 504,610$       225,127$     298,709$      394,000$     950,000$     954,750$     959,524$     964,321$       969,143$       4,797,738$    No Area 4 revenues after 03/312018
Property Rental - YMCA Parking Lot 54,925           52,545         38,025          50,700         51,207         51,719         52,236         52,759           53,286           261,207         Use of the former DASH 8 lot 
Areaway Special Assessment 516                15,000         258               258              15,000         15,000         15,000         15,000           15,000           75,000           City View, Mel Trotter, Touchstone
Interest on Investments 54,409           51,977         92,063          82,862         108,466       118,217       128,046       137,876         145,144         637,749         FY2019-FY2024 estimates from City Treasurer
The Gallery Promissory Note - Interest 25,373           21,998         -               21,998         17,498         12,998         8,498           3,998             -                 42,992           4.5% simple interest due April 1 annually
The Gallery Promissory Note - Principal 75,000           100,000       -               100,000       100,000       100,000       100,000       88,848           -                 388,848         Due April 1 annually through April 1, 2023
Event Sponsorships & Fees 36,690           75,000         34,880          50,000         50,000         50,000         50,000         50,000           50,000           250,000         Sponsorships and fees from vendors like food trucks
Valent-ICE Sculpture Reimbursements 28,965           25,000         13,725          15,000         15,000         15,000         15,000         15,000           15,000           75,000           Offset costs of sponsor sculptures
Property Sale 3,667,075      -               -               -               -               -               -               -                 -                 -                 Potential sale of properties within district boundaries
Miscellaneous 2,000             1,000           3,375            5,000           2,000           2,060           2,122           2,185             2,251             10,618           Fees, write-offs, reimbursements, etc.

TOTAL PROJECTED REVENUE 4,449,563$    567,647$     481,035$      719,818$     1,309,171$  1,319,744$  1,330,426$  1,329,987$    1,249,824$    6,539,153$    

Table 2 - Committed and Planned Expenditures
Goal #1:  Restore the River as the Draw and Create a Connected and Equitable River Corridor

Downtown Speaker Series 5,957$           10,000$       1,675$          10,000$       15,000$       15,000$       -$             -$               -$               30,000$         Events featuring city-building experts
Riverwalk Maintenance 13,470           15,000         375               10,000         15,000         15,000         -               -                 -                 30,000           Walkway repairs and maintenance

Sub-Total 19,427$         25,000$       2,050$          20,000$       30,000$       30,000$       -$             -$               -$               60,000$         

Goal #2:  Create a True Downtown Neighborhood Which is Home to a Diverse Population
Downtown Plan -$               20,000$       -$             -$             -               -               -               -                 -                 -$               Implementation of plan recommendations
Heartside Quality of Life Implementation -                 150,000       -               -               125,000       -               -               -                 -                 125,000         Includes restrooms, public inebriate center, etc.
Stakeholder Engagement Programs 8,717             35,000         15,855          35,000         40,000         40,000         -               -                 -                 80,000           Resident and merchant engagement programs

Sub-Total 8,717$           205,000$     15,855$        35,000$       165,000$     40,000$       -$             -$               -$               205,000$       

Goal #3:  Implement a 21st Century Mobility Strategy
Transportation Demand Mnmt Program 29,704           40,000         -               25,000         200,000       200,000       -               -                 -                 400,000         Enabling mobility options, DASH support

Goal #4:  Expand Job Opportunities and Ensure Continued Vitality of the Local Economy
Downtown Workforce Program 28,120$         25,000         16,366          25,000         50,000         50,000         -               -                 -                 100,000         Events & programs geared to engaging dntn workforce

Goal #5:  Reinvest in Public Space, Culture, and Inclusive Programming
African American Museum & Archives 4,771             -               -               -               -               -               -               -                 -                 -                 Growing partnerships to increase awareness
Bridge Lighting Operations -                 10,000         -               -               10,000         -               -               -                 -                 10,000           Electricity and maintenance for lighting
DGRI Event Production 299,481         325,000       218,805        325,000       270,000       270,000       -               -                 -                 540,000         DGRI-produced events, i.e. Movies on Monroe, etc
Diversity and Inclusion Programming 44,548           45,000         41,156          45,000         50,000         50,000         -               -                 -                 100,000         Community relations to build more inclusive downtown
Downtown Ambassadors 201,025         209,000       116,318        209,000       222,000       225,000       -               -                 -                 447,000         Hospitality and safety program
Educational Partnerships Initiatives 3,303             5,000           -               5,000           -               -               -               -                 -                 -                 Growing partnerships to increase awareness
Experience Miscellaneous 33,561           50,000         26,177          50,000         50,000         50,000         -               -                 -                 100,000         Available for emerging ideas and opportunities
Holiday Décor Program 43,041           55,000         58,137          58,137         60,000         60,000         -               -                 -                 120,000         Adorning Downtown for the holiday season
Major Event Sponsorship 120,000         70,000         32,632          83,000         70,000         70,000         -               -                 -                 140,000         Support for large events
Police Foot Patrols 27,390           35,000         -               35,000         35,000         35,000         -               -                 -                 70,000           Additional services within DDA boundaries

FY2019



Project and Fixed Asset Maintenance 32,691           25,000         5,120            25,000         25,000         25,000         -               -                 -                 50,000           Asset maintenance not budgeted elsewhere
Public Realm Improvements -                 -               -               -               1,400,000    1,500,000    -               -                 -                 2,900,000      Arena Plaza & Calder Plaza improvements
Public Space Activation 58,672           65,000         63,229          65,000         250,000       150,000       -               -                 -                 400,000         Buskers/games/murals/public art/enlivening interventions
Rosa Parks Circle Ice Skating Support 41,332           40,000         -               40,000         40,000         40,000         -               -                 -                 80,000           Skate rink operations
Special Events - Grant Programs 23,700           25,000         24,594          25,000         25,000         25,000         -               -                 -                 50,000           Support for new & emerging events
Special Events - Office of 75,000           50,000         25,000          50,000         75,000         75,000         -               -                 -                 150,000         Partial support for special events management
Special Events - Training Program 3,335             5,000           3,000            5,000           5,000           5,000           -               -                 -                 10,000           Workshops to assist and train event producers
Ticketed Events - Police Services 105,305         80,000         57,273          80,000         80,000         80,000         -               -                 -                 160,000         Pedestrian safety - Van Andel Arena & DeVos Place
Winter Avenue Building -                 2,000           -               2,000           2,000           2,000           -               -                 -                 4,000             Maintenance and repairs

Sub-Total 1,117,155$    1,096,000$  671,441$      1,102,137$  2,669,000$  2,662,000$  -$             -$               -$               5,331,000$    

Administration 5,097$           5,356$         866$             5,300$         5,300$         5,459$         5,623$         5,791$           5,965$           28,138$         Miscellaneous expenditures

Land Acquisition
Purchase Area 5 Parking Lot 2,054,745      -               -               -               -               -               -               -                 -                 -                 

TOTAL PROJECTED EXPENDITURES 3,262,965$    1,396,356$  706,578$      1,212,437$  3,119,300$  2,987,459$  5,623$         5,791$           5,965$           6,124,138$    

Table 3 - Excess / (Deficit) of Revenues Over Expenses
Fund Balance - Beginning 4,207,911$    5,394,509$  5,394,509$   5,394,509$  4,901,890$  3,091,761$  1,424,046$  2,748,849$    4,073,045$    4,901,890$    
Plus:  Projected Revenue 4,449,563      567,647       481,035        719,818       1,309,171    1,319,744    1,330,426    1,329,987      1,249,824      6,539,153      
Less:  Committed & Planned Expenditures (3,262,965)     (1,396,356)   (706,578)      (1,212,437)   (3,119,300)   (2,987,459)   (5,623)          (5,791)            (5,965)            (6,124,138)     

Ending Fund Balance - Before Reserve 5,394,509$    4,565,800$  5,168,966$   4,901,890$  3,091,761$  1,424,046$  2,748,849$  4,073,045$    5,316,904$    5,316,904$    
Reserve for Brownfield 2012A Bonds (530,964)        (531,291)      (531,291)      (531,291)      (530,999)      (531,483)      (531,591)      (531,257)        (530,781)        (530,781)        Per Ionia Ave Improvements Repayment Agreement

Ending Fund Balance - With Reserve 4,863,545$    4,034,509$  4,637,675$   4,370,599$  2,560,762$  892,563$     2,217,258$  3,541,788$    4,786,123$    4,786,123$    

dda20priorplan.xls jmw 05062019

Note 1 - Actual data as of March 31, 2019.



Downtown Development Authority
Debt Tax Increment Fund Only
Proposed FY2020 Revenue and Appropriation Request and FY2021 - 2024 Forecasts
Prepared on May 6, 2019

FY2018 FY2020 FY2021 FY2022 FY2023 FY2024 FY2020-24

Table 1 - Projected Revenue Actual Budget YTD Actual 1 Estimate Request Forecast Forecast Forecast Forecast TOTAL NOTES
Property Tax Increment - Estimated Mills 2

10,283,135$   9,547,500$       9,595,238$     9,643,214$     -$           -$           FY2020-22 growth at 0.50%
Share of Revenue Required for Eligible Obligations 90.00% 100.00% 100.00% 100.00% 0.00% 0.00%

   Tax Increment to be Captured 5,440,904$   9,254,822$    9,560,001$    9,500,000$    9,547,500$      9,595,238$     9,643,214$     -$           -$           28,785,951$   FY2022 is final year of school increment capture
Prior Year Tax Increment Adjustments (146,849)       (75,000)          2,827             (25,000)          (25,000)            (25,000)          (25,000)          (25,000)      -             (100,000)        Assessment appeal reimbursements/adjustments
Interest on Investments 55,203          8,616              80,289           46,030            60,252              65,669            71,129            5,000         -             202,050          FY2019-FY2022 ests from City Treasurer
Transfer from Local Tax Increment Fund -                -                 -                 -                 -                   -                 970,000          -             -             970,000          To cover projected cash shortfall
Draw from Series 1994 Debt Service Reserve Funds -                845,000          -                 845,000          -                   -                 -                 -             -             -                 DSRF required only for Series 1994 bond issue

TOTAL PROJECTED REVENUE 5,349,258$   10,033,438$   9,643,117$    10,366,030$   9,582,752$       9,635,907$     10,659,343$   (20,000)$    -$           29,858,001$   

Table 2 - Committed Expenditures - Investment
Debt service - 1994 Van Andel Arena CAB Bonds Final debt service payment due 06/01/2019

Principal 734,600$      144,554$        -$               144,554$        -$                 -$               -$               -$           -$           -$               
Interest 3,260,399     700,446          -                 700,446          -                   -                 -                 -             -             -                 

Debt service - 2009A Van Andel Arena Refunding Final debt service payment due 05/01/2019
Principal 345,000        3,510,000       -                 3,510,000       -                   -                 -                 -             -             -                 
Interest 190,163        175,500          -                 175,500          -                   -                 -                 -             -             -                 

Debt service - 2017 Van Andel Arena Refunding Final debt service payment due 05/01/2022
Principal 3,665,000     2,080,000       519,350         2,080,000       6,275,000         6,345,000       6,490,000       -             -             19,110,000     
Interest 1,185,300     1,038,700       87,750           1,038,700       955,500            641,750          324,500          -             -             1,921,750       

SUB-TOTAL "ELIGIBLE OBLIGATIONS" 9,380,462$   7,649,200$     607,100$       7,649,200$     7,230,500$       6,986,750$     6,814,500$     -$           -$           21,031,750$   

Estimate of Maximum Capture to be Returned 3 -                1,000,000       -                 2,670,800       2,292,000         2,583,488       2,803,714       -             -             7,679,201       Excess revenue returned to State, GRPS, & KISD
TOTAL PROJECTED EXPENDITURES 9,380,462$   8,649,200$     607,100$       10,320,000$   9,522,500$       9,570,238$     9,618,214$     -$           -$           28,710,951$   

Table 3 - Excess / (Deficit) of Revenues Over Expenses
Net Fund Balance inc. Series 1994 DSRF - Beginning 3,684,933$   (346,271)$      (346,271)$      (346,271)$      (1,145,241)$     (1,084,989)$   (1,019,320)$   21,809$     1,809$       (1,145,241)$   
Draw from Series 1994 Debt Service Reserve Funds -                (845,000)        -                 (845,000)        -                   -                 -                 -             -             -                 
Plus:  Projected Revenue 5,349,258     10,033,438     9,643,117      10,366,030     9,582,752         9,635,907       10,659,343     (20,000)      -             29,858,001     
Less:  Committed Expenditures/Payments (9,380,462)    (8,649,200)     (607,100)        (10,320,000)   (9,522,500)       (9,570,238)     (9,618,214)     -             -             (28,710,951)   

Net Fund Balance inc Series 1994 DSRF - Ending (346,271)$     192,967$        8,689,746$    (1,145,241)$   (1,084,989)$     (1,019,320)$   21,809$          1,809$       1,809$       1,809$            

Note 1 - Actual data as of March 31, 2019.
Note 2 - FY2020 budgeted tax increment revenues were estimated using FY2019 Estimated revenues plus 0.50% growth.  
Note 3 - the DDA may only capture school millage-related property tax increment revenue in amounts sufficient to support eligible obligations existing prior to January 1, 1995 and for refunding bonds related to those eligible obligations.
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Local Tax Increment Only
Proposed FY2020 Revenue and Appropriation Request and FY2021 - 2024 Forecasts 
Prepared on May 6, 2019

FY2018 FY2020 FY2021 FY2022 FY2023 FY2024 FY2020-24
Table 1 - Projected Revenue Final Budget Thru 03/31/19 Estimate Request Forecast Forecast Forecast Forecast TOTAL NOTES

Local Tax Increment - FY2019 forecast uses est mills 5,608,503$    5,672,682$   5,712,499$   5,710,000$   5,738,550$   5,767,243$   5,796,079$   5,825,059$   5,854,185$   28,981,116$  FY2019 Estimate plus 0.5% growth annually
Public Transit Millage Increment - FY19 estimated mills 508,483         522,053        522,053        522,053        524,663        527,287        529,923        532,573        535,235        2,649,681      FY2019 Estimate plus 0.5% growth annually

Sub-Total Tax Increment Revenues 6,116,986$    6,194,735$   6,234,552$   6,232,053$   6,263,213$   6,294,529$   6,326,002$   6,357,632$   6,389,420$   31,630,797$  
Gainsharing Property Tax Rebates @ 10% or 15% (598,332)        (619,474)       (618,900)       (618,900)       (618,821)       (621,953)       (625,100)       (942,395)       (947,163)       (3,755,432)     Rebates issued to City, County, GRCC, & The Rapid
Prior Year Tax Increment Adjustments (121,191)        (75,000)         2,844            (50,000)         (75,000)         (75,000)         (75,000)         (75,000)         (75,000)         (375,000)        Revenue adjustments due to assessment appeals

Sub-Total Tax Increment Revenues - Net 5,397,463$    5,500,261$   5,618,496$   5,563,153$   5,569,392$   5,597,576$   5,625,902$   5,340,237$   5,367,257$   27,500,364$  
Interest on Investments 70,877           70,703          132,749        108,633        142,199        154,984        167,870        180,756        190,285        836,094         FY2019-FY2024 estimates from City Treasurer
Brownfield Redevelopmt Auth Reimbs - Grandville Ave 28,257           28,398          -                -                -                -                -                -                -                -                 BRA Custer project fully reimbursed DDA in FY18
Brownfield Redevelopmt Auth Reimbs - Veterans Park 747,500         -                -                -                -                -                -                -                -                -                 BRA Fitzgerald project fully reimbursed DDA in FY18
Lyon Square Partner Contributions 150,000         -                125,000        125,000        900,000        1,575,000     -                -                -                2,475,000      Partial support for reconstruction; offset by expenditures
Reimbursements - GRKCCAA for Arena Improvements -                 -                59,851          59,851          440,000        -                -                -                -                440,000         Arena Plaza exterior improvements
Reimbursements - FEMA 2013 Grd River Flood Damage -                 -                4,608            4,608            -                -                -                -                -                -                 Repairs made shortly after damages
Reimbursements & Fees - Miscellaneous 2,500             5,000            2,482            2,000            5,000            5,000            5,000            5,000            5,000            25,000           Bid packet fees, incentive applications, etc

TOTAL PROJECTED REVENUES 6,396,597$    5,604,362$   5,943,186$   5,863,245$   7,056,591$   7,332,560$   5,798,772$   5,525,993$   5,562,542$   31,276,458$  

Table 2 - Administration
General Administration 1,101,048      1,220,035     923,118        1,220,035     1,250,000     1,287,500     1,326,125     1,365,909     1,406,886     6,636,420      Fixed costs, staff, supplies, tech, legal, A-87 costs, etc.
City of Grand Rapids Legacy Costs 37,863           37,863          37,863          37,863          -                -                -                -                -                -                 $189,315 actuarially calc'd former emp pension/OPEB costs

Sub-Total Administration 1,138,911$    1,257,898$   960,981$      1,257,898$   1,250,000$   1,287,500$   1,326,125$   1,365,909$   1,406,886$   6,636,420$    

Table 3 - Debt Service for Bond Issues
Series 2003B/2013B CCBA Bonds - DeVos Place 327,100         324,225        296,600        324,225        326,125        321,400        315,100        318,400        316,200        1,597,225      Debt matures 12/01/2023.  Final d/s pmt is in FY2024.
Series 2008 KCDC Bonds - Floodwall Refunding 51,287           15,782          15,158          15,782          15,783          15,910          -                -                -                31,693           Debt matures 11/01/2020.  Final d/s pmt is in FY2021.

Series 2012A BRDA Bonds - Ionia South of Wealthy 75,000           75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          375,000         Debt matures 06/01/2032.  Final d/s pmt is in FY2032.

Series 2019 LTGO Bonds - Lyon Square Improvements -                 -                -                -                359,267        359,829        361,036        362,046        362,832        1,805,010      $5.12M share of $6.4M budget. Estimated over 20 yr term.

Debt Service Support for Debt Increment Fund -                 -                -                -                -                -                970,000        -                -                970,000         For projected cash shortfall in FY2022

Paying Agent Fees - Van Andel Arena & Floodwall Bonds 750                1,250            425               1,388            500               500               500               -                -                1,500             Paying agent fees for Floodwalls & Debt Increment Bonds

Sub-Total Debt Service 454,137$       416,257$      387,183$      416,395$      776,675$      772,639$      1,721,636$   755,446$      754,032$      4,780,428$    

Table 4 - Project Expenditures:  Committed and Planned
Goal #1:  Restore the River as the Draw and Create a Connected and Equitable River Corridor

Arena South Implementation 29,448$         50,000$        10,500$        15,000$        50,000$        -$              -$              -$              -$              50,000$         Ionia Avenue festoon lighting
Bridge Street Streetscape / US 131 Underpass 6,664             -                -                -                -                -                -                -                -                -                 Street design & build, lighting & walkability under overpass
Downtown Plan 230,174         325,000        71,822          150,000        250,000        -                -                -                -                250,000         River governance; Areas 7/8/9 planning
Grand River Activation 100,000         400,000        -                350,000        -                800,000        800,000        -                -                1,600,000      White water planning, engin, design, & implementation
Lyon Square Improvements -                 288,000        5,970            5,970            900,000        1,575,000     -                -                -                2,475,000      Expenditures offset by Partner Contributions
Parks Design 650,030         700,000        80,040          500,000        300,000        100,000        -                -                -                400,000         Calder & Lyon final design; Switchback & Heartside prelim
Pearl Street Gateway Enhancements 10,094           100,000        (10,094)         -                -                -                -                -                -                -                 Pedestrian enhancements to gateway treatment
State Street and Bostwick Ave Reconstruction -                 150,000        -                -                -                -                -                -                -                -                 DDA share of $1,060,000 project

Sub-Total 1,026,410$    2,013,000$   158,238$      1,020,970$   1,500,000$   2,475,000$   800,000$      -$              -$              4,775,000$    

Goal #2:  Create a True Downtown Neighborhood Which is Home to a Diverse Population
Affordable Housing Support -                 250,000        -                -                250,000        -                -                -                -                250,000         Two-year pilot to initiate direct DDA support program
Building Re-Use Incentive Program 100,000         -                -                -                -                -                -                -                -                -                 FY2019 & beyond moved to Dntn Enhancement Grants

FY2019



Development Project Guidance 12,392           90,000          4,598            25,000          50,000          50,000          25,000          25,000          25,000          175,000         Legal / staff-time expended on behalf of devel projects
Downtown Census -                 15,000          -                -                15,000          -                -                -                -                15,000           Build/update comprehensive residential demographic census
Downtown Enhancement Grants -                 485,000        253,695        450,000        250,000        250,000        200,000        200,000        200,000        1,100,000      Building re-use; areaway abatement; & streetscape improvs
Project Tax Increment Reimbursements 1,003,816      1,300,000     1,004,600     1,004,600     1,400,000     1,500,000     1,600,000     1,700,000     1,800,000     8,000,000      Partial reimbursements for development projects
Weston Street - Sheldon to LaGrave Ave. -                 200,000        195,406        200,000        -                -                -                -                -                -                 DDA contribution to street design upgrades and amenities

Sub-Total 1,116,208$    2,340,000$   1,458,299$   1,679,600$   1,965,000$   1,800,000$   1,825,000$   1,925,000$   2,025,000$   9,540,000$    

Goal #3:  Implement a 21st Century Mobility Strategy
Accessibility and Mobility Repairs 7,000             100,000        1,000            1,000            75,000          75,000          75,000          75,000          75,000          375,000         Accessibility audit; streetscape improvements
Bicycle Friendly Improvements 177,476         250,000        56,822          75,000          125,000        75,000          75,000          75,000          75,000          425,000         Bike parking, protected bike lane, bike share (FY2020)
DASH North Shuttles Services 80,004           100,000        66,664          100,000        120,000        120,000        120,000        120,000        120,000        600,000         DASH service from North Monroe area to main downtown
Grandville Avenue Area Public Improvements 44,500           50,000          -                -                -                -                -                -                -                -                 Neighborhood improvements from Grandville Ave ASP
Michigan / Ottawa Gateway 75,000           50,000          -                -                50,000          -                -                -                -                50,000           Improvs to Michigan/Ottawa gateway on MDOT property
New Downtown Circulator Infrastructure -                 500,000        -                25,000          475,000        -                -                -                -                475,000         Bus wraps, digital / information infrastructure, etc. 
Streetscape Improvements: CBD, Heartside, Arena S. 109,651         650,000        36,072          250,000        670,000        600,000        -                -                -                1,270,000      Divn lighting/constr; River Trail; Fulton/Sheldon; Transit Stops
Wayfinding System Improvements 64,143           75,000          43,328          75,000          200,000        -                -                -                -                200,000         Wayfinding, updates & repairs to wayfinding system

Sub-Total 557,774$       1,775,000$   203,886$      526,000$      1,715,000$   870,000$      270,000$      270,000$      270,000$      3,395,000$    

Goal #4:  Expand Job Opportunities and Ensure Continued Vitality of the Local Economy
Economic Development and Innovation 33,511           150,000        1,892            46,892          450,000        200,000        200,000        200,000        200,000        1,250,000      Retail innovation, downtown biz support/recruitment/research

Goal #5:  Reinvest in Public Space, Culture, and Inclusive Programming
Downtown Marketing and Inclusion Efforts 282,517         400,000        156,522        350,000        416,000        400,000        400,000        400,000        400,000        2,016,000      Grow vibrancy & diversity for a more welcoming downtown
Downtown Tree Plantings 64,686           150,000        76,894          100,000        100,000        100,000        100,000        100,000        100,000        500,000         Investments in urban tree canopy
Heartside Public Restroom Facility Construction -                 150,000        -                -                50,000          -                -                -                -                50,000           Facility construction only.
Public Realm Improvements 108,076         325,000        55,663          55,663          1,544,000     750,000        -                -                -                2,294,000      Van Andel Arena public space; Calder Plaza
Sheldon Boulevard - Fulton Street to Weston Street -                 400,000        -                200,000        200,000        -                -                -                -                200,000         DDA share of street design upgrades and amenities
Snowmelt System Capital Repairs 6,987             50,000          12,806          25,000          25,000          25,000          25,000          25,000          25,000          125,000         Implementation of system asset management plan
State of Downtown / Annual Report 26,230           25,000          3,887            25,000          25,000          25,000          25,000          25,000          25,000          125,000         Production of State-mandated reports and annual meeting
Urban Recreation Improvements 38,209           250,000        47,743          75,000          100,000        -                -                -                -                100,000         Parks programming, fitness equip, winter rec improvs, etc
Veterans Park Improvements 692,460         -                13,542          13,542          -                -                -                -                -                -                 Construct new park designed by Veterans' MP Committee

Sub-Total 1,219,165$    1,750,000$   367,057$      844,205$      2,460,000$   1,300,000$   550,000$      550,000$      550,000$      5,410,000$    

Total Project Expenditures 3,953,068$    8,028,000$   2,189,372$   4,117,667$   8,090,000$   6,645,000$   3,645,000$   2,945,000$   3,045,000$   24,370,000$  

Total Expenditures 5,546,116$    9,702,155$   3,537,536$   5,791,960$   10,116,675$ 8,705,139$   6,692,761$   5,066,355$   5,205,918$   35,786,848$  

Table 4 - Excess / (Deficit) of Revenues Over Expenses
Fund Balance - Beginning 4,020,409$    4,870,890$   4,870,890$   4,870,890$   4,942,175$   1,882,091$   509,513$      (384,476)$     75,162$        4,942,175$    
Plus:  Projected Revenue 6,396,597      5,604,362     5,943,186     5,863,245     7,056,591     7,332,560     5,798,772     5,525,993     5,562,542     31,276,458    
Less:  Administration and Debt Service (1,593,048)     (1,674,155)    (1,348,164)    (1,674,293)    (2,026,675)    (2,060,139)    (3,047,761)    (2,121,355)    (2,160,918)    (11,416,848)   
Less:  Project Expenditures (3,953,068)     (8,028,000)    (2,189,372)    (4,117,667)    (8,090,000)    (6,645,000)    (3,645,000)    (2,945,000)    (3,045,000)    (24,370,000)   

Fund Balance - Ending 4,870,890$    773,097$      7,276,540$   4,942,175$   1,882,091$   509,513$      (384,476)$     75,162$        431,786$      431,786$       




