
  

   

 
 

      

 

 

 

 

 

 

 

 

 

 

 











 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



Downtown Development Authority dda17priorplan.xls jmw 05062016

Local Tax Increment Only
Proposed FY2017 Revenue and Appropriation Request and FY2018 - 2021 Forecasts 

Submitted to the DDA Board of Directors on May 11, 2016

FY2017 FY2018 FY2019 FY2020 FY2021 FY2017-21

Table 1 - Projected Revenue Budget YTD Actual
 1

Estimate Budget Forecast Forecast Forecast Forecast TOTAL NOTES

Local Tax Increment - FY2017 forecast uses est mills 4,695,425$   4,623,421$   4,600,000$   5,107,623$   5,133,161$   5,158,827$   5,184,621$   5,210,544$   25,794,776$  Estimating 0.50% annual growth after FY2017

Public Transit Millage Increment - FY17 estimated mills 417,548        417,548        417,548        454,848        457,122        459,408        461,705        464,013        2,297,096      Estimating 0.50% annual growth after FY2017

Sub-Total Tax Increment Revenues 5,112,973$   5,040,969$   5,017,548$   5,562,471$   5,590,283$   5,618,235$   5,646,326$   5,674,558$   28,091,873$  

Rebates to City of Grand Rapids & ITP - estimated mills (150,850)       -                (147,871)       (327,571)       (329,209)       (330,855)       (332,509)       (334,172)       (1,654,316)    Rebates were 5% thru FY2016 then will be 10% for FY2017-2021

Prior Year Tax Increment Adjustments (100,000)       (388)              (75,000)         (75,000)         (75,000)         (75,000)         (75,000)         (75,000)         (375,000)        Adjustments due to appeals.

Sub-Total Tax Increment Revenues - Net 4,862,123$   5,040,581$   4,794,677$   5,159,900$   5,186,075$   5,212,380$   5,238,817$   5,265,386$   26,062,557$  

Interest on Investments 60,500          (5,059)           60,500          54,307          47,444          70,148          86,864          162,334        421,098         Estimated 0.75% to 1.50% interest rates

Brownfield Redevelopmt Auth Reimbs - Grandville Ave 25,225          25,667          25,667          26,180          25,133          24,379          24,501          24,624          124,817         Custer STI-capture maxed out after 2012/FY2013

Brownfield Redevelopmt Auth Reimbs - Veterans Park -                -                -                606,979        129,569        10,952          -                -                747,500         TIR from BRA-Fitzgerald by 12/31/2019 nte $747,500

Lyon Square Partner Contributions -                -                100,000        560,000        -                -                -                -                560,000         Partial support for reconstruction

Reimb - GR Public Schools - GR Forward Participation -                1,777            1,777            -                -                -                -                -                -                 GRPS' total commitment to the project was $72,290

Miscellaneous Reimbursements & Fees 15,000          4,554            10,000          10,000          10,000          10,000          10,000          10,000          50,000           Bid packet fees, incentive applications, etc

TOTAL PROJECTED REVENUE AS AMENDED 4,962,848$   5,067,520$   4,992,621$   6,417,367$   5,398,220$   5,327,859$   5,360,182$   5,462,344$   27,965,972$  

Table 2 - Administration

General Administration 915,000        695,650        915,000        985,000        1,014,550     1,044,987     1,076,336     1,108,626     5,229,499      Staff, supplies, technology, legal, city costs, etc.

City of GR Legacy Costs 37,863          37,863          37,863          37,863          37,863          37,863          -                -                113,588         Share of former DDA emps' legacy costs - 5 yr payout

Sub-Total Administration 952,863$      733,513$      952,863$      1,022,863$   1,052,413$   1,082,849$   1,076,336$   1,108,626$   5,343,087$    

Table 3 - Debt Service for Bond Issues

Series 2003B/2013B CCBA Bonds - DeVos Place 333,650        295,600        333,650        328,550        327,100        324,225        326,125        321,400        1,627,400      Debt matures 02/01/2023.  Final d/s pmt is in FY2023.

Series 2008 KCDC Bonds - Floodwall Refunding 50,891          47,833          50,891          51,437          51,537          16,032          15,933          16,060          150,999         Debt matures 11/01/2020.  Final d/s pmt is in FY2021.

Series 2012A BRDA Bonds - Ionia South of Wealthy 75,000          75,000          75,000          75,000          75,000          75,000          75,000          75,000          375,000         Debt matures 06/01/2032.  Final d/s pmt is in FY2032.

Series 2009A MMBA Van Andel Arena Refunding Bonds 500               500               500               500               500               500               500               500               2,500             Paying agent fees for Debt Increment Bonds

Sub-Total Debt Service 460,041$      418,933$      460,041$      455,487$      454,137$      415,757$      417,558$      412,960$      2,155,899$    

Table 4 - Project Expenditures:  Committed and Planned

Investment:  Development Incentive Programs

Areaway Removal Incentive Program 70,000          42,930          50,000          70,000          35,000          35,000          35,000          35,000          210,000         Support for areaway abandonment

Building Re-Use Incentive Program 250,000        120,497        175,000        250,000        250,000        200,000        200,000        200,000        1,100,000      Historic preserv, ADA compliance, & façade improv

Development Project Guidance 80,000          45,416          75,000          80,000          85,000          85,000          90,000          90,000          430,000         Legal / staff time expended on behalf of devel projects

Project Tax Increment Reimbursements 600,000        515,160        515,160        775,000        813,750        854,438        897,159        942,017        4,282,364      Development Support Program Reimbursements

Streetscape Improvement Incentive Program 50,000          43,944          50,000          50,000          50,000          50,000          50,000          50,000          250,000         Partial support for streetscape enhancements

Sub-Total Development Incentives 1,050,000$   767,947$      865,160$      1,225,000$   1,233,750$   1,224,438$   1,272,159$   1,317,017$   6,272,364$    

Investment:  Planning

Downtown Plan 75,000$        66,307$        75,000$        10,000$        10,000$        10,000$        10,000$        10,000$        50,000$         Community relations efforts to advance plan implementation

Investment:  Public Infrastructure

Arena South Implementation 200,000        22,464          22,464          100,000        150,000        300,000        -                -                550,000         Lighting/streetscape @ Cherry overpass, arcade arena alley

Bostwick Avenue - Lyon St to Crescent St -                377,621        493,797        -                -                -                -                -                -                 Local match for State grant to reconstruct Bostwick

Bridge Street Streetscape / US 131 Underpass 225,000        104,860        130,000        100,000        -                -                -                -                100,000         Street design & build, lighting and walkability under overpass

Grandville Avenue Area Public Improvements 850,000        841,667        850,000        -                -                -                -                -                -                 Share of ornamental lighting & utility undergrounding

Grand River Activation -                -                -                100,000        100,000        -                -                -                200,000         Support for white water planning, engineering, and design

Ionia Avenue Cycletrack -                -                -                286,000        -                -                -                286,000         Local match to lever TIGER and EDA grants

Pearl Street Gateway Enhancements 600,000        -                200,000        444,000        -                -                -                -                444,000         Pedestrian enhancements to gateway roadway

FY2016



Michigan / Ottawa Gateway -                -                -                75,000          -                -                -                -                75,000           DDA contibution to $1M of pedestrian improvements 

Monroe Avenue Resurfacing - Louis to I-196 -                2,648            5,000            -                -                -                -                -                -                 

Monroe Center - Phase 3 / Monument Park -                9,235            9,235            -                -                -                -                -                -                 

Ottawa Ave. Public Improvements 130,000        -                130,000        -                -                -                -                -                -                 Public improvements associated with Arena Place

Rowe Hotel Public Improvements 120,000        -                -                120,000        -                -                -                -                120,000         Final costs for Arena Place streetscape work

Library Area Improvements 130,000        -                -                -                250,000        -                -                -                250,000         Placeholder for potential parking ramp

Lyon Square Improvements 200,000        19,999          240,000        750,000        -                -                -                -                750,000         SD & DD for Lyon Square

Sheldon Boulevard - Weston Street to Cherry Street -                -                -                -                250,000        -                -                -                250,000         DDA contribution to street design upgrades and amenities

State Street - Jefferson Ave to Lafayette Ave 50,000          -                -                450,000        -                -                -                -                450,000         DDA share of $1,060,000 project

Streetscape Improvements: CBD, Heartside, Arena S. -                100,000        500,000        -                -                -                600,000         Advance tree canopy goal, improve walkability

Veterans Park Improvements -                9,559            35,000          750,000        -                -                -                -                750,000         Construct new park designed by Veterans' MP Committee

Weston Street - Sheldon to LaGrave Ave. -                -                -                100,000        -                -                -                -                100,000         DDA contribution to street design upgrades and amenities

Sub-Total Public Infrastructure 2,505,000$   1,388,053$   2,115,496$   3,089,000$   1,536,000$   300,000$      -$              -$              4,925,000$    

Investment:  ITP Millage Funded Transit-Related Investments

DASH North Shuttles Lease 80,000          (5,416)           80,000          80,000          80,000          -                -                -                160,000         DASH service from North Monroe area to main downtown

New Downtown Circulator Infrastructure 150,000        -                -                500,000        -                -                -                -                500,000         Bus wraps, digital / information infrastructure, etc. 

Sub-Total Transit-Related 230,000$      (5,416)$         80,000$        580,000$      80,000$        -$              -$              -$              660,000$       

Livability

Accessibility and Mobility Repairs 10,000          -                10,000          100,000        100,000        100,000        100,000        100,000        500,000         Public facility, Dntn Mkt, streetscape accessibility improvs

Bicycle Friendly Improvements 150,000        1,886            12,000          75,000          -                500,000        -                -                575,000         Bike parking 2.0, bikeshare feasibility, Ionia bike lane pilot, bike share (FY19)

Downtown Census 25,000          -                25,000          -                15,000          -                15,000          -                30,000           Build/update comprehensive residential demographic census

Public Realm Improvements 300,000        49,162          200,000        250,000        75,000          75,000          -                -                400,000         Calder Plaza, mural, signal box, river trail, refuse cans, etc

Snowmelt System Capital Repairs 50,000          5,551            15,000          50,000          50,000          50,000          50,000          50,000          250,000         Electrical and alarm improvements

Urban Recreation Improvements 150,000        -                -                110,000        50,000          50,000          -                -                210,000         Skate plaza, winter rec improvs, etc

Heartside Public Restroom Facility 100,000        -                -                100,000        -                -                -                -                100,000         Facility construction only.  Operations paid by DID.

Tree Well Fill 50,000          -                50,000          50,000          50,000          -                -                -                100,000         Support half of cost, net of revenue for scrapped iron wells

Skywalk Wayfinding System 40,000          -                -                -                -                -                -                -                -                 Electronic wayfinding tools for Skywalk system

Wayfinding System Improvements 120,000        5,699            100,000        135,000        120,000        -                -                -                255,000         Accessibility audit, updates & repairs to wayfinding system

Sub-Total Livability 995,000$      62,298$        412,000$      870,000$      460,000$      775,000$      165,000$      150,000$      2,420,000$    

Vibrancy

Downtown Marketing and Inclusion Efforts 250,000        120,782        250,000        275,000        275,000        275,000        275,000        275,000        1,375,000      Grow vibrancy & diversity for a more welcoming Downtown 

State of Downtown / Annual Report 20,000          -                20,000          20,000          20,000          20,000          20,000          20,000          100,000         Production of State-mandated reports and annual meeting

Sub-Total Vibrancy 270,000$      120,782$      270,000$      295,000$      295,000$      295,000$      295,000$      295,000$      1,475,000$    

Total Project Expenditures 5,125,000$   2,399,971$   3,817,656$   6,069,000$   3,614,750$   2,604,438$   1,742,159$   1,772,017$   15,802,364$  

Total Expenditures 6,537,904$   3,552,417$   5,230,560$   7,547,350$   5,121,300$   4,103,044$   3,236,053$   3,293,604$   23,301,350$  

Table 4 - Excess / (Deficit) of Revenues Over Expenses

Fund Balance - Beginning 4,150,346$   4,150,346$   4,150,346$   3,912,407$   2,782,424$   3,059,344$   4,284,160$   6,408,288$   3,912,407$    

Plus:  Projected Revenue 4,962,848     5,067,520     4,992,621     6,417,367     5,398,220     5,327,859     5,360,182     5,462,344     27,965,972    

Less:  Administration and Debt Service (1,412,904)    (1,152,446)    (1,412,904)    (1,478,350)    (1,506,550)    (1,498,606)    (1,493,894)    (1,521,586)    (7,498,986)     

Less:  Project Expenditures (5,125,000)    (2,399,971)    (3,817,656)    (6,069,000)    (3,614,750)    (2,604,438)    (1,742,159)    (1,772,017)    (15,802,364)   
Fund Balance - Ending 2,575,290$   5,665,449$   3,912,407$   2,782,424$   3,059,344$   4,284,160$   6,408,288$   8,577,029$   8,577,029$    

Note 1:  Actual data through March 31, 2016 dda17priorplan.xls jmw 05062016



Downtown Development Authority dda17priorplan.xls jmw 050642016

Non-Tax Fund Only
Proposed FY2017 Revenue and Appropriation Request and FY2018 - 2021 Forecasts

Submitted on May 11, 2016 to the DDA Board of Directors

Fund - Dept:  2483 - 740

FY2017 FY2018 FY2019 FY2020 FY2021 FY2017-21

Table 1 - Projected Revenue Budget YTD Actual 
1

Estimate Budget Forecast Forecast Forecast Forecast TOTAL NOTES

Property Rental - Parking Lots 318,150$     29,493$        318,150$     321,332$     324,545$     327,790$     331,068$     334,379$     1,639,114$  25% of gross beginning FY2014

Property Rental - Winter Avenue Building 9,000           -                -               -               -               -               -               -               -               Now shared by Ambassadors & Clean Team

Property Rental - YMCA Parking Lot 53,000         38,025          51,000         51,510         52,025         52,545         53,071         53,602         262,753       Use of the former DASH 8 lot 

Areaway Special Assessment (3) 15,000         1,032            1,032           15,000         15,000         15,000         15,000         15,000         75,000         City View, Mel Trotter, Touchstone

Interest on Investments 16,719         (7,158)           16,719         22,172         58,966         74,049         74,384         117,317       346,887       Estimated interest rates @ 0.75% to 1.5%

The Gallery Promissory Note - Interest 30,887         -                30,723         27,623         25,373         21,998         17,498         12,998         105,490       4.5% simple interest due April 1 annually

The Gallery Promissory Note - Principal 50,000         35,000          85,000         50,000         75,000         100,000       100,000       100,000       425,000       Due April 1 annually

Movies in the Park Support 20,000         32,650          36,000         40,000         40,000         40,000         -               -               120,000       Food trucks and other vendors

Valent-ICE Sculpture Reimbursements 20,000         16,300          16,300         20,000         20,000         20,000         -               -               60,000         Offset costs of sponsor sculptures

Sale of Area 5 - Nonrefundable Deposit -               60,000          60,000         -               -               -               -               -               -               Extension of time to develop Parking Areas 4 & 5

Property Sale -               -                -               6,550,000    -               -               -               -               6,550,000    Potential sale of properties within district boundaries

Miscellaneous 500              (7,915)           (7,500)          600              618              637              656              675              3,185           Fees, write-offs, reimbursements, etc.

TOTAL PROJECTED REVENUE 533,256$     197,427$      607,424$     7,098,236$  611,526$     652,019$     591,677$     633,970$     9,587,429$  

Table 2 - Committed and Planned Expenditures

Investment - Planning and Infrastructure

Purchase Area 5 Parking Lot 2,051,451    -               -               2,051,451    -               -               -               -               2,051,451    Acquire Area 5 for mixed use development

Debt Service Related to Area 5 Purchase -               -               -               213,997       207,883       201,768       195,654       189,540       1,008,842    Principal and interest for Area 5 acquisition

Downtown Speaker Series 15,000         -                10,000         10,000         10,000         -               -               -               20,000         Events featuring city-building experts

Sub-Total Investment 2,066,451    -                10,000         2,275,448    217,883       201,768       195,654       189,540       3,080,293    

Livability

Division Avenue Task Force Implementation 5,000           -                -               2,500           -               -               -               -               2,500           Implementation of Task Force findings

Downtown Recreational Walk / Tour Signage 15,000         -                -               -               -               -               -               -               -               Signage to improve walking

Downtown Ambassador Program 225,000       176,757        225,000       225,000       200,000       175,000       -               -               600,000       Hospitality and Safety Program

Educational Partnerships Initiatives 5,000           5,000            5,000           5,000           -               -               -               -               5,000           Growing partnerships to increase awareness

Project and Fixed Asset Maintenance 50,000         -                -               25,000         25,000         25,000         -               -               75,000         Asset maintenance not budgeted elsewhere

Riverwalk Maintenance 25,000         -                25,000         20,000         20,000         20,000         -               -               60,000         Walkway repairs and maintenance

Stakeholder Engagement Programs 7,500           4,535            7,500           15,000         15,000         15,000         -               -               45,000         Resident and merchant engagement programs

Street Trees Maintenance Program 5,000           -                -               5,000           5,000           5,000           -               -               15,000         Watering / tending trees within the district

Transportation Demand Mnmt Program 125,000       49,706          100,000       112,500       112,500       112,500       -               -               337,500       Enabling mobility options

Winter Avenue Building 2,500           -                -               2,000           2,000           2,000           -               -               6,000           Maintenance and repairs

Sub-Total Livability 465,000       235,998        362,500       412,000       379,500       354,500       -               -               1,146,000    

Vibrancy

Bridge Lighting Operations 10,000         10,000          10,000         10,000         10,000         10,000         -               -               30,000         Electricity and maintenance for lighting

DGRI Event Production 60,000         74,070          80,000         80,000         80,000         80,000         -               -               240,000       DGRI-produced events, i.e. Movies in the Park

Diversity / Inclusion Programming 10,000         9,497            9,500           22,500         20,000         17,500         -               -               60,000         Community relations to build more inclusive downtown

Downtown Marketing & Inclusion -               16,607          16,607         -               -               -               -               -               -               Moved to Local Tax Increment fund

Downtown Workforce Program 20,000         7,112            20,000         35,000         20,000         20,000         -               -               75,000         Events & programs geared to engaging dntn workforce

Go-Site Visitor Center at GRAM 10,000         -                10,000         7,500           -               -               -               -               7,500           Support for visitor engagement center

Holiday Décor Program 30,000         32,125          32,125         65,000         30,000         30,000         -               -               125,000       Adorning Downtown for the holiday season

Major Event Sponsorship 80,000         76,892          76,892         65,000         55,000         45,000         -               -               165,000       Artprize, LaughFest, and GRand Jazz Fest

Public Space Activation 35,000         26,435          30,000         30,000         30,000         30,000         -               -               90,000         Buskers/games/murals/public art/enlivening interventions

Rosa Parks Circle Ice Skating Support 42,000         403               42,000         40,000         40,000         40,000         -               -               120,000       Skate rink operations

Special Events - Grant Programs 50,000         14,731          40,000         40,000         35,000         30,000         -               -               105,000       Support for new & emerging events

Special Events - Office of 100,000       -                100,000       75,000         67,500         50,000         -               -               192,500       Partial support for special events management

Special Events Training Program 5,000           -                2,000           5,000           2,500           -               -               -               7,500           Workshops to assist and train event producers

State of the Dntn Event & Annual Report -               55                 55                -               -               -               -               -               -               Moved to Local Tax Increment fund

FY2016



Ticketed Events - Police Services 80,000         32,368          60,000         80,000         70,000         60,000         -               -               210,000       Pedestrian safety - Van Andel Arena & DeVos Place

Sub-Total Vibrancy 532,000       300,295        529,179       555,000       460,000       412,500       -               -               1,427,500    

Miscellaneous Projects

Administration 2,200           2,185            3,100           3,200           3,300           3,400           3,500           3,601           17,001         Miscellaneous fees and expenditures

Experience Miscellaneous 50,000         24,505          35,000         40,000         40,000         40,000         -               -               120,000       Available for emerging ideas and opportunities

Sub-Total Miscellaneous 52,200         26,690          38,100         43,200         43,300         43,400         3,500           3,601           137,001       

TOTAL PROJECTED EXPENDITURES 3,115,651$  562,983$      939,779$     3,285,648$  1,100,683$  1,012,168$  199,154$     193,141$     5,790,794$  

Table 3 - Excess / (Deficit) of Revenues Over Expenses

Fund Balance - Beginning 4,760,898$  4,760,898$   4,760,898$  4,428,543$  8,241,131$  7,751,975$  7,391,826$  7,784,348$  4,428,543$  

Plus:  Projected Revenue 533,256       197,427        607,424       7,098,236    611,526       652,019       591,677       633,970       9,587,429    

Less:  Committed & Planned Expenditures (3,115,651)   (562,983)       (939,779)      (3,285,648)   (1,100,683)   (1,012,168)   (199,154)      (193,141)      (5,790,794)   

Ending Fund Balance - Before Reserve 2,178,503$  4,395,342$   4,428,543$  8,241,131$  7,751,975$  7,391,826$  7,784,348$  8,225,178$  8,225,178$  

Reserve for Brownfield 2012A Bonds (530,637)      (530,637)       (530,637)      (531,071)      (530,964)      (531,291)      (530,999)      (531,483)      (531,483)      Per Downtown Market Repayment Agreement

Ending Fund Balance - With Reserve 1,647,866$  3,864,705$   3,897,906$  7,710,060$  7,221,011$  6,860,535$  7,253,349$  7,693,695$  7,693,695$  

Note 1 - Actual data as of March 31, 2016 dda17priorplan.xls jmw 05062016



Downtown Development Authority
Debt Tax Increment Fund Only
Proposed FY2017 Revenue and Appropriation Request and FY2018 - 2021 Forecasts
Prepared on May 5, 2016

A360 Codes: 2482 - 740 - 1000 FY2017 FY2018 FY2019 FY2020 FY2021 FY2017-21
Table 1 - Projected Revenue Budget YTD Actual 1 Estimate Budget Forecast Forecast Forecast Forecast TOTAL NOTES

Property Tax Increment - Estimated Mills 2
7,970,567$  8,092,538$       8,080,000$  9,630,568$    9,678,721$    9,727,114$    9,775,750$  9,824,629$  48,636,782$  Estimating 0.50% annual growth

Prior Year Tax Increment Adjustments (100,000)      (2,326)               (50,000)        (75,000)           (50,000)           (50,000)           (50,000)         (50,000)         (275,000)       Reimbursemts and appeal adjustments

Interest on Investments 8,000            456                   8,000            5,000              5,000              5,000              5,000            5,000            25,000          
Series 1994 Debt Service Reserve Funds -               -                    -               564,160          3,995,000       845,000          -                -                5,404,160     DSRF required only for Series 1994 bond issue

TOTAL PROJECTED REVENUE AS AMENDED 7,878,567$  8,090,668$      8,038,000$ 10,124,728$  13,628,721$   10,527,114$  9,730,750$  9,779,629$  53,790,942$  

Table 2 - Committed Expenditures - Investment
Debt service - 1994 Van Andel Arena CAB Bonds Final debt service payment due 06/01/2019

Principal 857,487       -                    857,487       789,572          734,601          144,554          -                -                1,668,727     
Interest 3,137,513    -                    3,137,513    3,205,428       3,260,399       700,446          -                -                7,166,273     

Debt service - 2009A Van Andel Arena Refunding Final debt service payment due 05/01/2024

Principal -               -                    -               330,000          345,000          3,510,000       4,530,000     4,775,000     13,490,000   First principal payment on 05/01/2017

Interest 1,484,525    742,263            1,484,525    1,484,525       1,471,325       1,456,663       1,281,162     1,032,013     6,725,688     

Estimate of Maximum Capture to be Returned 
3

2,391,042    -                    2,550,475    4,310,203       7,812,396       4,710,451       3,914,588     3,967,616     24,715,254     Excess revenue returned to State, GRPS, & KISD

TOTAL PROJECTED EXPENDITURES 7,870,567$  742,263$         8,030,000$ 10,119,728$  13,623,721$   10,522,114$  9,725,750$  9,774,629$  53,765,942$  

Table 3 - Excess / (Deficit) of Revenues Over Expenses
Fund Balance - Beginning 4,158,000$  4,158,000$       4,158,000$  4,166,000$     4,171,000$     4,176,000$     4,181,000$   4,186,000$   4,166,000$    
Plus:  Projected Revenue 7,878,567    8,090,668         8,038,000    10,124,728     13,628,721     10,527,114     9,730,750     9,779,629     53,790,942   
Less:  Committed Expenditures/Payments (7,870,567)   (742,263)           (8,030,000)   (10,119,728)   (13,623,721)   (10,522,114)   (9,725,750)   (9,774,629)   (53,765,942) 

Fund Balance - Ending 4,166,000$  11,506,405$    4,166,000$ 4,171,000$     4,176,000$    4,181,000$    4,186,000$  4,191,000$  4,191,000$    

Note 1 - Actual data as of March 31, 2016

Note 2 - FY2017 revenues estimated using March, 2016 Board of Review taxable values and 2015 millage rates, since local units haven't announced their 2016 rates yet.

Note 3 - the DDA may only capture school millage-related property tax increment revenue in amounts sufficient to support eligible obligations existing prior to January 1, 1995 and for refunding bonds related to those eligible obligations.

FY2016











 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Downtown Grand Rapids
Ambassador Program

April 2016



Hospitality Highlights

Rebecca giving directions on Monroe Center

Abbie escorts an individual to Mel Trotter's

Accomplishments

We used the cooler, wetter weather of

April to focus on training up our skills

such as customer service, equipment

training (bike, segway, billy goat, ATLV

etc.) in preparation for the busy

Spring/Summer season coming up.

Several conventions, conferences and

Griffins Games made for some busier

days and nights and saw increased

traffic in the Skywalk that connects the

Arena and the Convention Center.

QUICK VIEW

Apr 01, 2016 -- Apr 30, 2016

1 Suspicious Person

4 Suspicious Package

6 Observation - Fighting

6 Request for Police

7 Umbrella Escorts

15 Motorist Assist

25 Request for Fire/EMS

30.8 Bicycle (miles)

38 Panhandling - Aggressive

64 Panhandling - Passive

160 Business Contact

171 Safety Escort

561 Sidewalk Violation (skatebo
arding/Bicycling/Rollerbladi
ng)

1279 PA - Directions

1503 Outreach Contact

2302 PA - Information

7982 PA - Other
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Cleaning Highlights

Bridge Street beneath US 131 Before (left) and After (Right)

Melvin removing graffiti from a trash can

Initiatives

As the weather warms our team has

ramped up its efforts to target graffiti

and vandalism in the downtown.  We

have removed over 500 graffiti tags in

April and made efforts to remove long

standing and difficult to remove

graffiti.  We have accomplished this

through utilizing a variety of tools in

our arsenal such as new types of

graffiti removal products, the cold and

hot pressure washer and using our

staff power to hit large areas.

QUICK VIEW

Apr 01, 2016 -- Apr 30, 2016

4 Snow Removal - Block
Faces

554 Graffiti - Removed

1017 Trash (Bags collected)
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Beautification & Special Projects

Ellen and Nan prepping the beds on Monroe Center

Moss and plant debris before (Left) and After (Right)

Accomplishments

The horticulture team continued to

trim plants and prepare the planter

beds to be mulched and fertilized in

the coming weeks. 

In addition to maintaining the planter

beds they also focused their efforts on

removing unsightly weeds and moss

throughout the downtown.

We have deployed 17 urns into the

downtown, 4 more than we originally

planned to put out.  We have

identified additional locations for urns

and will be working in the

coming weeks to deploy the 12

additional urns we have ordered.

We continue to make progress on

increasing the number of trash cans

and refinishing the existing trash cans

in the downtown.  We delpoyed 9

refinished trash cans, 1 of which was a

new addition.

QUICK VIEW

Apr 01, 2016 -- Apr 30, 2016

11.5 Billy Goat Hours

14 Power Washing (block
faces)

19 Backpack Blower (hours)

29.25 ATLV Hours

138 Planters Watered

1248 Weed Abatement (block
faces)
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Stakeholder Feedback

Feedback

This morning I was walking into work

from the Louis Campau Parking Ramp

along Campau St. and bumped into

Marcia who was cleaning up trash.

Please let me state that she is a

delightful person and I appreciate

what she does for downtown. 

David F.

Dear Melvin,

One of your Ambassadors, Marcia to

be exact, helped me find my way to

the nearest Jimmy Johns. I was totally

and completely lost and I love how

she jumped to my side and helped me

when asking for help. She guided me

the whole way there, even though she

was in the middle of doing something

beforehand! She also kept a fun and

upbeat conversation going with me on

the whole walk there! She is super

great, I wish I had a photo of her, but

alas I don't! Send my thanks and

regards her way! 

Abbie

Page 5 of 7



Highlights

Rebecca removes graffiti from a newspaper box

Tyler removing graffiti from a street sign Melvin being interviewed by Fox 17 about the cigarette urn project
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Nan working to clean and prep a planter bed Melvin pressure washing graffiti off of a barricade

Evangeline releases a possum that was relocated from the

Downtown

Marcia riding the segway on Monroe Center
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Apr. 2016 Apr. 2015 Apr. 2014 2016 YTD

ATLV Hours 0 NA NA 10

Backpack Blower (hours) 19 NA NA 19

Bicycle (miles) 12 78 261.31 13

Billy Goat Hours 17 NA NA 20

Segway Hours 3 24.5 60.25 3

Business Contact 160 379 255 556

Graffiti - Removed 554 252 174 898

Motorist Assist 15 10 1 37

Observation - Fighting 6 69 41 36

Outreach Contact 1503 4155 3417 4014

PA - Directions 1279 1641 1812 3844

PA - Information 2302 3893 3981 8644

PA - Other 7965 8017 4621 38580

PA - Program Information 593 1879 2861 5571

Panhandling - Aggressive 38 173 102 98

Panhandling - Passive 64 194 205 187

Planters Watered 138 NA NA 147

Power Washing (block faces) 14 NA NA 14

Request for Fire/EMS 25 27 18 177

Request for Police 6 23 19 12

Safety Escort 171 990 1028 531

Sidewalk Violation 561 339 673 934

Snow Removal 4 NA NA 6345

Suspicious Package 4 95 20 12

Suspicious Person 1 560 186 70

Trash (Bags collected) 1017 NA NA 3469

Umbrella Escorts 7 133 334 14

Weed Abatement 1248 0 0 1300

17675

Total Contacts YTD

Activity
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22829
19748

75490

Total Contacts April 2016

Total Contacts April 2015

Total Contacts April 2014
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