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Statistics Overview 

2018 2017 2016

ATLV Hours 52 186.25 267

Bicycle (miles) 59 652.2 460.3

Segway (Hours) 329 438 82.25

Small Equipment (Hours) 136 278 365

Total Equipment Usage 576 1554.45 1174.55

Biohazard Clean Up 2,587 4,800 NA

Biohazard - Human 364 NA NA

Infrastructure Management 14,403 NA NA

Graffiti - Removed 2,102 3,323 6,915

Planters Watered 6,173 4,533 18,042

Power Washing (block faces) 505 276 226

Snow Removal 9,850 9,653 11,419

Special Projects - Other 17,647 NA NA

Trash (Bags collected) 21,768 15,616 12,503

Weed Abatement 37,803 12,043 11,477

Cigarette Waste Recycled (Unit) 411,810 350,168 172,910

Total Beautification Activity 113,202 50,244 60,582

Business Contact 2,066 2,079 1,473

Mobility Assist 620 1,456 2,487

Observation - Fighting 569 939 221

PA - Directions 4,918 11,890 13,846

PA - Information 38,730 50,911 49,591

PA - Other 151,226 205,882 154,340

Panhandling - Aggressive 375 1,244 233

Panhandling - Passive 868 1,686 429

Request for Emergency Services 36 56 260

Sidewalk Violation 5,483 8,875 5,002

Social Services Assist 3,951 5,756 14,996

Suspicious Package 25 18 44

Suspicious Person 34 302 165

Total Hospitality & Engagement Activity 208,901 291,094 243,087

322,103 341,338 303,669Total Ambassador Activity

B
e

au
ti

fi
ca

ti
o

n
H

o
sp

it
al

it
y 

&
 E

n
ga

ge
m

e
n

t

Total Annual Activity

Eq
u

ip
m

e
n

t 

U
sa

ge



 

 

▪ 

▪ 

▪ 

▪ 



▪  

▪ 

▪ 

▪ 

▪ 

▪  
▪ 

▪ 

▪ 

▪ 

 

 

▪ 





DOWNTOWN GRAND RAPIDS, INC 
DISABILITY ADVOCATES OF KENT COUNTY

CHARRETTE: 
INCLUSIVE DESIGN AND 
EVENT PLANNING
STATEMENT OF WORK ONE OF THREE

MAY | JUNE 2019              AMELEA GRITTER | TODD HERRING



Common Notice will develop a design charrette to assist community leaders, planners and 
event producers in creating accessible events through universal design principles. The 
charrette will be a 3-4 hour facilitated encounter with a thoughtfully curated multi-disciplinary 
team of experts and community members that will lead into the development of resources 
rooted in the needs of our disabled community. 

Charrett Preparation:
Preparation of Facilitation Guide: 40 Hours
Event Planning and Production: 20 Hours
Impact / Outcomes Assessment Meeting: 2 Hours
Participant Selection Process and Protocol: 10 Hours
Meetings and Admin: 8 Hours
Total: 80 Hours @ $75/hr
$6,000.00

Charrette Facilitation:
Facilitation of and debrief following the Charrette experience and workshop.
On-site preparation, charrette facilitation and tear down: 14 Hours
Research Review: 8 Hours
Debrief meeting: 4 Hours
Meetings and Admin: 2 Hours
Total: 28 Hours @ $75/hr
$2,100.00

Additional Charrett Events:
Event Planning and Production: 8 Hours
Participant Selection: 6 Hours
On-site preparation, charrette facilitation and tear down: 14 Hours
Research Review: 8 Hours
Debrief meeting: 4 Hours
Meetings and Admin: 2 Hours
Total: 42 Hours @ $75/hr
$3,150.00

Additional Production Costs:
Video capture and production: $5,000 (est)
Event production (Catering, printing, facilitation materials, etc.) $1,500

Total: $11,250 + $6,500 (Production) = $17,750

STATEMENT OF WORK 
(one of three)

2
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CHARRETTE: INCLUSIVE DESIGN AND EVENTS PLANNING



DOWNTOWN GRAND RAPIDS, INC 
DISABILITY ADVOCATES OF KENT COUNTY

PROTOTYPE: 
IDEATING AND TESTING 
INCLUSIVE DESIGN 
SOLUTIONS
STATEMENT OF WORK TWO OF THREE

JULY - SEPT 2019              AMELEA GRITTER | TODD HERRING



Rooted in the outcomes of the charrette, we will create a research plan involving participants at 
multiple community gatherings (festivals, concerts, movies, ect). This research will clarify what DGRI + 
DAKC know about their community members (disabled and non-disabled), what they are uncertain of, 
and what they do not yet know. 

Methods designed will explore the insights and hypothesis that were uncovered in the Charrette, giving 
us the opportunity to more broadly test our findings and specific prototypes, ultimately bringing more 
context, value, and story to proposed resources and tools.

Research will be conducted with our Design Research “Test Pilots”. This highly committed group of 
community advocates will be recruited by DAKC, representing the diversity of the community we hope 
to design for. This group will be committed to the duration of the project to ideate, implement and 
review the collective research.

Prototype Ideation
Insights and Themes: 20 Hours 
Charrette Review Workshop: 12 Hours 
Prototype Concepting: 20 Hours
Prototype Selection: 4 Hours
Prototype Production Plan: 4 Hours
Total 60 Hours @ $75hr.
$4,500.00

Prototype Production | 1-2 prototypes
Design: $2500 - $5000
Research Methodology: 20 - 40 Hours 
Test Production: 20 - 40 hours
Total: 40 - 80 Hours @ $75/hr
$5,500 - $11,000 

Prototype Testing
Testing: 100 Hours @$75hr
Video Production: estimated cost $5,000
$12,500

“Test Pilot” Advocates 
Admin: 50 hours @ $75/hr
Incentives: $2,000
$5,700

Research Summary
Insights and Themes: 30 hours
Summary Report: 20 hours
Total: 50 Hours @$75/hr
$3,750

Total: $31,950 - $37,450

STATEMENT OF WORK 
(two of three)
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PROTOTYPES FOR INCLUSIVE DESIGN SOLUTIONS

Possible Prototype Concepts to 
address and engage:

● Communication Strategy
● Policy Recommendations
● Online Tools and Resources
● Mobile Applications opportunities
● Urban Design | Streetscapes
● Universal Design considerations
● New Construction requirements
● Community Event production
● Traffic and Pedestrian patterns
● Parking Management solutions
● Public Programs or Services 

addressing access
● Public Parks | Recreational 

Activities 

Testing Methodologies:
● Intercept Surveying at Events
● Ethnographic Interviews
● Email Market Research
● Trends Research
● Focus Group Facilitation



DOWNTOWN GRAND RAPIDS, INC 
DISABILITY ADVOCATES OF KENT COUNTY

INNOVATION AND 
IMPLEMENTATION PLAN

STATEMENT OF WORK THREE OF THREE

 OCT 2019              AMELEA GRITTER | TODD HERRING



By using a framework of Design Thinking, we will surface solutions that address the needs and 
opportunities that were uncovered in the charrette and explored through prototyping, testing and 
research. These solutions will be rooted in empathy and grounded in the principles of Universal and 
Inclusive design. 

The outcomes and innovations will be outlined in a summary of design principles, recommendations 
and an implementation plan that includes next steps for the best use of the resources and tools that 
were generated through this design process.  

The Final Report will include and consider: 

● Documentation of the work through visual storytelling
● Full Research Summary
● Summary of the Charette Insights / Themes 
● Summary of Prototype creation and testing
● Stakeholder specific recommendations
● Innovations for further impact
● Implementation Plan for the generated Tools and Resources
● Strategy to hit near, mid and long term Goals 
● “Test Pilot” Cohort: continued engagements and opportunities

It is our hope to take these learnings and build upon them, supporting a vision and commitment to 
create a community known for its commitment to standards of innovation, usability and access for 
everyone. It is our hope that this is just the beginning. 

Final Reporting 
100 hours @ 75/hr
$7,500

STATEMENT OF WORK 
(three of three)
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DESIGN PRINCIPLES | INNOVATION AND IMPLEMENTATION PLAN

Total Project Estimate
$57,200 -$62,700




