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DATE:  January 8, 2016 
 
TO:  Brian Harris 
  Chairman 
 
FROM: Jana M. Wallace 
  Downtown Development Authority Treasurer 
 
SUBJECT: FY2016 Financial Statements Through December 31, 2015 
 
 
Attached are the financial statements for the first half of the DDA’s fiscal year ending June 
30, 2016.  The attached statements include: 
 

Statement A:  Balance Sheet 
Statement B:  Comparison of FY2016 Budget vs Actual Results 
Statement C:  Statement of Project Expenditures 
Statement D:  Schedule of December, 2015 Expenditures 

 
In December, the Authority received an unexpected and early $35,000 principal payment 
from the developer of The Gallery on Fulton project on the southwest corner of Fulton and 
Division.  The Authority also paid principal and interest payments in December for its share 
of the DeVos Place Convention Center debt.  On Statement B, Local Tax Increment Actual 
Expenditures for the Administration line item are higher than expected at this point in the 
fiscal year because July through December payroll has not yet been re-allocated from 
Administration to the appropriate Authority projects, the Monroe North Tax Increment 
Financing Authority, and the Downtown Improvement District.  However, the Authority 
continues to have sufficient cash to support budgeted expenditures.   
 
Please contact me at 616-456-4514 or jwallace@grcity.us if you have any questions. 
 
Attachments 
 

Agenda Item 3. 
January 13, 2016 
DDA Meeting 



Non-Tax Debt Local Tax
Funds Increment Increment TOTAL

ASSETS

  Pooled Cash and Investments 4,748,257$ 10,206,986$ 6,935,454$     21,890,697$   
  Petty Cash -             -               500                500                
  Debt Service Reserve Fund -             5,403,704     -                 5,403,704       
  Loan Receivable - Project Developer 698,848      -               -                 698,848          
  Loan Receivable - Special Assessments 11,052        -               -                 11,052           
  General Fixed Assets -             -               90,051,736     90,051,736     
  Future Tax Increment Revenues Anticipated -             30,956,214   139,500          31,095,714     
TOTAL ASSETS 5,458,157$ 46,566,904$ 97,127,190$   149,152,251$ 

LIABILITIES AND FUND EQUITY
Liabilities

  Current Liabilities -$           -$             100$              100$              
  Parking Revenue Payable 10,882        -               -                 10,882           

  Project Increment Due to Developers -             -               7,373             7,373             
  Due to Other Governmental Units -             4,082,617     -                 4,082,617       
  Debt Increment Reimbursement Payable -             2,613,012     -                 2,613,012       
  Deposit - Area 1 and Area 5 Options to Buy 107,578      -               -                 107,578          

  Deposit - Movies in the Park Vendors 250            -               -                 250                

  Net Retiree Health Care Obligation 1 -             -               (5,349)            (5,349)            
  Prior Year Property Tax Appeals -             19,798          9,111             28,909           

  Deferred Revenue - Developer Loan 698,848      -               -                 698,848          
  Contract Payable -             -               139,500          139,500          
  Bonds Payable -             30,956,214   -                 30,956,214     

TOTAL LIABILITIES 817,558      37,671,641   150,735          38,639,934     

Fund Balance / Equity:
  Investments in General Fixed Assets -             -               90,051,736     90,051,736     
  Non-Tax Increment Reserve 4,029,560   -               -                 4,029,560       
  Reserve for Authorized Projects -             -               6,112,525       6,112,525       
  Reserve for Brownfield Series 2012A Bonds 530,637      -               -                 530,637          
  Reserve for Compensated Absences -             -               8,033             8,033             
  Reserve for Eligible Obligations -             8,895,263     -                 8,895,263       
  Reserve for Encumbrances 80,402        -               804,161          884,563          

TOTAL FUND EQUITY 4,640,599   8,895,263     96,976,455     110,512,317   

TOTAL LIABILITIES & FUND EQUITY 5,458,157$ 46,566,904$ 97,127,190$   149,152,251$ 

Note 1:  This line is the accumulated amounts of the actuarially determined Annual Required Contributions (ARC) for
  pre-65 year old retiree health insurance in excess of the "pay as you go" charges disbursed from the Retiree Health
  Insurance Fund plus interest on the unpaid portion of the prior year liability.  The trust fund is currently over-funded
  which is why the account has a negative balance. ddastmts-dec15.xls jmw 01072016

STATEMENT A

DOWNTOWN DEVELOPMENT AUTHORITY
Balance Sheet

December 31, 2015



Budget Actual Budget Actual Budget Actual
REVENUES
Property Tax Increment - General -$           -$           7,970,567$ 8,092,538$ 4,695,425$   4,623,421$ 
Property Tax Increment - Transit Millage -             -             -             -             417,548        417,548      
Property Tax Increment - Prior Year Appeals -             -             (100,000)     -             (100,000)       -             
Property Tax Increment - Rebates to City / ITP -             -             -             -             (150,850)       -             
Special Assessments - Areaway 15,000        1,032          -             -             -               -             
Brownfield Authority - Grandville Avenue -             -             -             -             25,225          24,198        
Interest on Investments - General 16,719        9,658          8,000          -             60,500          33,684        

Interest on Investments - Multi-Year Accrual Reversal -             (27,291)       1 -             -             -               (71,600)       1

Interest on Investments - The Gallery Note 30,887        -             -             -             -               -             
Property Rental - DASH Parking Lots 318,150      29,493        -             -             -               -             
Property Rentals - Winter Avenue Building 9,000          -             -             -             -               -             
Property Rentals - YMCA Customer Parking 53,000        21,125        -             -             -               -             
Event Sponsorships and Support 40,000        27,650        -             -             -               -             
Principal Repayments - The Gallery on Fulton Note 50,000        35,000        -             -             -               -             

Reimbursement - GR Public Schools for GR Forward -             -             -             -             -               (21,927)       2

Sale of Parking Area 5 - Non-Refundable Deposit -             60,000        -             -             -               -             

Write Off Uncollectible Accounts - Wayfinding Signs -             (8,305)        -             -             -               -             
Reimbursements and Fees - Miscellaneous 500            250            -             -             15,000          4,154          
From / (To) Fund Balance 2,582,395   -             (8,000)        -             1,575,056     -             

TOTAL REVENUES 3,115,651$ 148,612$    7,870,567$ 8,092,538$ 6,537,904$   5,009,478$ 

EXPENDITURES

Investment - Planning and Infrastructure
   Development Incentive Programs -$           -$           -$           -$           1,050,000$   485,216$    

   Transit Projects - Transit Millage Funded -             -             -             -             230,000        (18,750)       2

   Planning 15,000        -             -             -             75,000          54,227        

   Public Infrastructure 2,051,451   -             -             -             2,505,000     512,714      
Investment Total 2,066,451$ -$           -$           -$           3,860,000$   1,033,407$ 

Livability - Residents / Workers / Neighborhood 465,000      89,924        -             -             995,000        54,574        

Vibrancy - Attracting Visitors 532,000      161,167      -             -             270,000        45,981        

Miscellaneous 50,000        17,155        -             -             -               -             

Total Alliance Projects 3,113,451$ 268,246$    -$           -$           5,125,000$   1,133,962$ 

Administration 2,200          664            -             -             952,863        765,742      

Debt Service for Bond Issues -             -             5,479,525   742,263      460,041        343,433      

Estimated Capture to be Returned -             -             2,391,042   -             -               -             

TOTAL EXPENDITURES 3,115,651$ 268,910$    7,870,567$ 742,263$    6,537,904$   2,243,137$ 

EXCESS / (DEFICIT) -$           (120,298)$   -$           7,350,275$ -$             2,766,341$ 

Note 1:  For efficiency reasons, the City Treasurer does not record interest revenue when earned from multiple year investments.  Instead, revenues 
  associated with multiple year investments are accumulated annually, accrued, & then reversed in the following fiscal year.  
Note 2:  This is an FY2015 accrual reversal which will be eliminated once the balance is paid. ddastmts-dec15.xls jmw 01072016

Non-Tax Funds Debt Tax Increment Local Tax Increment

STATEMENT B

DOWNTOWN DEVELOPMENT AUTHORITY
Comparison of FY2016 Budget vs Actual Results

July 1, 2015 - December 31, 2015



 

Available
Project Title %  Cost Month Fiscal Year All Years Budget

Areaway Fill Program (ARIP) 70,000$        1, 2 -$             -$           70,000$       
Building Re-use Incentive Program (BRIP) 250,000        1, 2 -               -             250,000       
Development Project Guidance 80,000          1, 2 1,674           4,313          75,687         
Development Project Reimbursements 600,000        1, 2 -             480,903    119,097     
Streetscape Improvement Incentive Program 50,000          1, 2 -             -           50,000       
Investment - Development Incentives Sub-Total 7.45% 1,050,000$   1,674$          485,216$    564,784$      

DASH North Shuttle Services 80,000          1, 2 -             (18,750)     98,750       
New Downtown Circulator Infrastructure 250,000        2 -               -             -               250,000       
Investment - Transit Millage Funded Sub-Total 2.34% 330,000$      -$             (18,750)$     -$             348,750$      

Downtown Plan 668,089        2 5,184         54,227      647,316      20,773       
Investment - Planning Sub-Total 4.74% 668,089$      5,184$          54,227$      647,316$      20,773$       

Arena South Implementation 998,594        2 -             7,159        55,753        942,841     
Bostwick Avenue - Lyon St to Crescent St 225,000        2 159,385      352,033    352,033      (127,033)    
Bridge Street Streetscape Improvs 239,003        2 1,584           84,221        98,224          140,779       
Grandville Ave Area Improvements 850,000        2 3,005           59,026        59,026          790,974       
Ionia Ave 9 - Buckley St to Wealthy St 886,673        2 -               -             707,833        178,840       
Library Area Improvements 130,000        2 -             -           -             130,000     
Lyon Square Improvements 200,000        2 -             -           200,000     
Monroe Ave Resurfacing - Louis to I-196 165,000        2 -             1,040        77,885        87,115       
Monroe Center-Phase 3 / Monument Park 725,000        2 -               9,235          1,289,791     (564,791)      
Ottawa Avenue Public Improvements 330,000        2 -               -             186,633        143,367       
Pearl Street Gateway Enhancements 600,000        2 -               -             -               600,000       
Rowe Hotel Public Improvements 120,000        2 -               -             -               120,000       
State Street - Jefferson to Lafayette 900,000        2 -             -           -             900,000     
Veterans Park Improvements 1,100,000     2 -             -           89,341        1,010,659   
Weston Street - Sheldon to LaGrave Ave 100,000        2 -             -           -             100,000     

Investment - Public Infrastructure Sub-Total 53.74% 7,569,270$   163,974$      512,714$    2,916,519$   4,652,751$   

Downtown Speakers Series 15,000          1, 3 -               -             15,000         
Investment - Non-Tax Supported Sub-Total 0.11% 15,000$        -$             -$           15,000$       

Accessibility and Mobility Repairs 10,000          1, 2 -             -           10,000       
Bicycle Friendly Improvements 1,269,088     2 -             1,886        131,407      1,137,681   
Downtown Census 39,000          2 -             -           14,000        25,000       
Heartside Public Restroom Facility 100,000        2 -               -             -               100,000       
Public Realm Improvements 549,598        2 2,956           41,998        91,596          458,002       
Skywalk Wayfinding Sign Improvements 50,000          2 -               -             -               50,000         
Snowmelt System Repairs / Investigation 50,000          1, 2 508            5,551        44,449       
Tree Well Fill 150,000        2 -             -           -             150,000     
Urban Recreation Plan 504,084        2 -             -           54,084        450,000     
Wayfinding System Improvements 393,926        2 -             5,139        39,065        354,861     

Livability - Local Tax Supported Sub-Total 22.12% 3,115,696$   3,464$          54,574$      330,152$      2,779,993$   

Division Ave Task Force Implemntn 5,000           1, 3 -               -             5,000           
Downtown Ambassadors 225,000        1, 3 363              77,807        147,193       
Educational Partnerships Initiatives 5,000           1, 3 -             5,000        -            
Project and Fixed Asset Maintenance 50,000          1, 3 -             -           50,000       
Recreational Walk / Tour Signage 35,000          3 -             -           9,715         25,285       
Riverwalk Maintenance 25,000          1, 3 -               -             25,000         
Stakeholder Engagement Programs 7,500           1, 3 -               3,500          4,000           
Street Trees Maintenance Program 5,000           1, 3 -               -             5,000           
Transportation Demand Mnmt Prog 125,000        1, 3 1,394         3,617        121,383     
Winter Avenue Building Lease 2,500           1, 3 -             -           2,500         

Livability - Non-Tax Supported Sub-Total 3.44% 485,000$      1,757$          89,924$      9,715$          385,361$      

Downtown Marketing & Inclusion 250,000        1, 2 14,520        45,421      204,579     
State of Dntn Event & Annual Reports 20,000          1, 2 -               -             20,000         
Wayfinding Sign Maintenance -               1, 2 -               560            (560)             

Vibrancy Local Tax Supported Sub-Total 1.92% 270,000$      14,520$        45,981$      224,019$      

Bridge Lighting Operations 10,000          1, 3 -             -           10,000       
DGRI Event Production 60,000          1, 3 610            19,178      40,822       
Diversity/Inclusion Programming 10,000          1, 3 -             9,497        503            
Downtown Marketing & Inclusion -               1, 3 460            15,931      (15,931)      
Downtown Workforce Program 20,000          1, 3 -               6,486          13,514         
Go-Site Visitor Center at GRAM 10,000          1, 3 -               -             10,000         
Holiday Décor Program 30,000          1, 3 -               -             30,000         
Major Event Sponsorship 80,000          1, 3 -             61,892      18,108       
Public Space Activation 35,000          1, 3 15,213        25,413      9,587         
Rosa Parks Circle Skating Operations 42,000          1, 3 -             -           42,000       
Special Events - Grants 50,000          1, 3 -               12,881        37,119         
Special Events - Office of 100,000        1, 3 -               -             100,000       
Special Events - Training Program 5,000           1, 3 -               -             5,000           
State of Dntn Event & Annual Reports -               1, 3 -             55            (55)            
Ticketed Events - Police Services 80,000          1, 3 -             9,834        70,166       

Vibrancy Non-Tax Supported Sub-Total 3.78% 532,000$      16,283$        161,167$    370,833$      

Experience - Miscellaneous 0.35% 50,000          
1, 3

500            17,155      32,845       

TOTAL 100.00% 14,085,055$ 207,356$      1,402,208$ 9,395,109$   
Note 1:  Current year (FY2016) budget only.

Note 2:  Paid from local tax increment.    Note 3:  Paid from non-tax funds. ddastmts-dec15.xls jmw 01072016

EXPENDITURESProject Budgets

STATEMENT C

DOWNTOWN DEVELOPMENT AUTHORITY
Statement of Current Project Expenditures

As of December 31, 2015



 

Source Vendor Purpose / Project Description Amount
Local City / County Joint Building Authority CCJBA Series 2013B - DeVos Place Bonds Annual principal payment 255,000.00$  
Local Michigan Dept of Transportation State Street - Jefferson to Lafayette Re-construction services thru November 2015 154,609.08   
Local Paychex Administration DGRI payroll, taxes, 401(k), FSA - December, 2015 93,946.23     
Local City / County Joint Building Authority CCJBA Series 2013B - DeVos Place Bonds Semi-annual interest payment 40,600.00     
Local Priority Health Administration Share of health ins premium January - March 2016 15,071.84     
Non Tax Urban Institute of Contemp Arts / FSU Public Space Activation Exit Space Project murals - Spring 2015 15,000.00     
Local City Treasurer - Budget Office Administration Support services allocation - December 2015 6,152.00       
Local Federal Square Building Co #1 LLC Administration Share of lease November 2015 5,864.41       
Local Soil and Materials Engineers, INC. State Street - Jefferson to Lafayette General construction November 2015 4,272.21       
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI logoed bottle openers / key chain 3,784.94       
Local Interface Studio, LLC Downtown Plan Downtown and River corridor master plan 3,726.35       
Local City of Grand Rapids Administration Staff services - December 2015 3,462.73       
Local Dickinson Wright PLLC Administration Share of legal services - GRBJ FOIA   October 2015 3,335.04       
Local Diversco Construction Co Inc Grandville Ave Area Improvements Re-construction services - 10/24-11/06/2015 3,004.66       
Local Creative Studio Promotions Downtown Marketing & Inclusion Attachable cell phone business card holders 2,730.58       
Local International Downtown Association Administration Annual membership 2,241.00       
Local Fifth Third Bank - Procurement Card Administration Share of operating supplies 1,722.37       
Local Dickinson Wright PLLC Development Project Guidance Legal services - Sale of lot 5   October 2015 1,619.80       
Local Fishbeck, Thompson, Carr & Huber Bridge Street Streetscape Improvs Professional services through October 23, 2015 1,584.24       
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI logoed to-go travel mugs 1,583.87       
Local Studio Wise LLC Public Realm Improvements Public parklet plants and signs installation 1,575.00       
Local JA PR Group, LLC Downtown Marketing & Inclusion PR services for "Be in the Picture" event 1,500.00       
Local Fifth Third Bank - Procurement Card Administration Share of event fees - Winnipeg, Econ Club, webinar 1,424.76       
Non Tax Priority Health Transportation Demand Mnmt Prog B. Kirk health ins premium January - March 2016 1,393.89       
Local Studio Wise LLC Public Realm Improvements Disassembly of public parklet 1,265.00       
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI logoed lollipops 1,222.65       
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI logoed phone cleaners 1,152.00       
Local Swift Printing Downtown Plan GR forward draft hard copies 950.00          
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI logoed device stand 912.91          
Local Dickinson Wright PLLC Administration Legal services - misc matters   October 2015 891.80          
Local City Treasurer - Parking Services Administration Parking validations - December 2015 816.00          
Local City Treasurer - Risk Management Administration General insurance - December 2015 745.00          
Non Tax Fifth Third Bank - Procurement Card DGRI Event Production "Movies Not in Park" film license & Holiday Party sups 609.84          
Local JA PR Group, LLC Downtown Marketing & Inclusion Mexican Heritage Festival sponsorship 600.00          
Local Creative Studio Promotions Downtown Marketing & Inclusion DGRI window decals 532.85          
Local Fifth Third Bank - Procurement Card Administration K. Larson costs for Winnipeg conference travel 531.38          
Local Geotech Inc. Snowmelt System Repairs / Investigation Share of Monroe Center Ph 2 repairs 507.50          
Local Fishbeck, Thompson, Carr & Huber State Street - Jefferson to Lafayette Professional services through November 20, 2015 503.59          
Non Tax Fifth Third Bank - Procurement Card Experience - Miscellaneous ICSC West Michigan event sponsorship 500.00          
Local Partners for a Racism Free Community Downtown Marketing & Inclusion Sponsorship for Race Together 12/08/15 500.00          
Non Tax Fifth Third Bank - Procurement Card Downtown Marketing & Inclusion CRM subscription - Facebook ads 460.03          
Local Professional Maint of Michigan, Inc. Administration Share of cleaning services - November 2015 451.65          
Local GR Area Chamber of Commerce Administration 2016 membership dues 450.00          
Local Baker Holtz PC Administration Share of small business advising services - Nov 2015 430.15          
Local Dickinson Wright PLLC Administration Legal services - Grand River public land trust  Oct 2015 382.20          
Local Staples Contract & Commercial Inc Administration Share of office supplies 346.99          
Local Fifth Third Bank - Procurement Card Administration A. Guy - Economic Club membership 295.00          
Non Tax City Treasurer - Parking Services Downtown Ambassadors Parking - Melvin Eledge   November & December 2015 254.00          
Locla Federal Square Building Co #1 LLC Administration Share of electricity 10/8-11/6/2015 234.25          
Local Fusion IT Administration Share of IT services - system & network   Nov 2015 224.75          
Local Paychex Administration DGRI payroll processing fees - December, 2015 219.03          
Local Brandon Alman Administration Share of office picture installation 215.07          
Local Fusion IT Administration Share of IT services - backup systems   Nov 2015 215.07          
Local Dickinson Wright PLLC Administration Share of legal services - misc matters   Sept 2015 203.55          
Local Dickinson Wright PLLC Downtown Plan Legal services - GRForward Plan   October 2015 182.00          
Local Great America Financial Svcs Corp Administration Share of copier rental & black/white/color copy fees 176.78          
Local Fifth Third Bank - Procurement Card Downtown Plan Stakeholder meeting supplies and refreshments 175.88          
Local Local First West Michigan Administration Membership for Local First 2016 165.00          
Local Applied Imaging Administration Share of copier rental & black/white/color copy fees 158.40          

continued on the next page

STATEMENT D

DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of Expenditures

December, 2015



STATEMENT D - continued
DOWNTOWN DEVELOPMENT AUTHORITY
Schedule of Expenditures Page 2
December, 2015

Source Vendor Purpose / Project Description Amount
continued from previous page

Local PCS Gophers Administration Interoffice and mail service 156.88$        
Local Fifth Third Bank - Procurement Card Downtown Plan DJ for GR forward "Be in the Picture" event 150.00          
Local Paychex Administration DGRI HRS processing fees - December, 2015 140.00          
Local Comcast Administration Share of high speed internet - November 2015 118.59          
Local Fifth Third Bank - Procurement Card Public Realm Improvements Storage unit for public parklet 115.95          
Non Tax West Michigan Jewels of Africa Public Space Activation Pop Up Performer - 10/28/2015 112.50          
Non Tax Dickinson Wright PLLC Downtown Ambassadors Legal services - review program agreement   Sept 2015 109.20          
Local Madcap Coffee Administration Share of coffee for meetings and staff 104.90          
Local Madcap Coffee Administration Share of coffee for meetings and staff 99.46            
Local HUB International Midwest  Administration Share of workers compensation premium 98.07            
Local Staples Contract & Commercial Inc Administration Share of office supplies 84.73            
Local Kristopher Larson Administration Mileage - Senate TIF hearing 78.43            
Non Tax Staples Contract & Commercial Inc Administration Share of graphics supplies 76.25            
Non Tax Alexander Mendenall Public Space Activation Pop Up Performer - 10/1/15 75.00            
Local Fifth Third Bank - Procurement Card Administration Postage for DDA agendas 55.44            
Local Dickinson Wright PLLC Development Project Guidance Legal services - Morton House project  October 2015 54.60            
Local Swift Printing Administration Office podium placard 50.00            
Local Staples Contract & Commercial Inc Administration Share of office supplies 40.05            
Non Tax Fifth Third Bank - Procurement Card Administration M. Ackerman and K. Larson annual review lunch 39.45            
Local Model Coverall Administration Share of office mats rental 34.09            
Local Paychex Administration DGRI payroll bank fees - December, 2015 29.51            
Local Gordon Water Systems Administration Share of water cooler 29.47            
Local Staples Contract & Commercial Inc Administration Share of office supplies 27.15            
Non Tax Nicholas James Thomasma Public Space Activation Pop Up Performer - 11/16/15 25.00            
Local Staples Contract & Commercial Inc Administration Share of office supplies 22.96            
Local Dickinson Wright PLLC Administration Share of legal services - DGRI annual report   Oct 2015 20.00            
Local Staples Contract & Commercial Inc Administration Share of office supplies 16.77            
Local Fusion IT Administration Share of IT services - DC & DNS hosting   Nov 2015 10.32            
Local Staples Contract & Commercial Inc Administration Share of office supplies 6.87             
Local Integrity Business Solutions LLC Administration Share of office supplies 1.82             

DECEMBER, 2015 EXPENDITURES 644,668.78$  

Local - local tax increment funds
Non-tax - non-tax funds  



 

 

Downtown Development Authority 

 

Second Wednesday of each month 

8:00 a.m. – 10:00 a.m. 

Downtown Grand Rapids Inc.  

29 Pearl St. NW, Suite 1 

 

2016 Meeting Schedule 
January 13 

February 10 

March 9 

April 13 

May 11 

                     June 08 

July 13 

August 10 

September 14 

October 12 

November 9 

December 14 

 

Please contact Downtown Grand Rapids Inc. at 719-4610 if you 

have any questions prior to the meeting. 





 

 

CITY OF GRAND RAPIDS 

DOWNTOWN DEVELOPMENT AUTHORITY 

 

RESOLUTION APPROVING ASSIGNMENT OF TAX 

INCREMENT FINANCING RELATED TO THE VENUE 

PROJECT 

 

Boardmember ______________, supported by Boardmember ______________, moved 

adoption of the following resolution: 

WHEREAS, the City of Grand Rapids Downtown Development Authority (the “DDA”) 

has entered into a Development and Reimbursement Agreement dated March 11, 2015 (the 

“Agreement”), with 20 Monroe Building Company Limited Partnership (“20 Monroe”) pursuant 

to which 20 Monroe has agreed to construct a flex space entertainment venue facility as more 

fully described in the Agreement (the “Venue Project”); and 

WHEREAS, in connection with the construction of the Venue Project, 20 Monroe will 

incur certain Eligible Costs (as defined in the Agreement) for certain Public Facility 

Improvements (as defined in the Agreement) for which it is to be reimbursed by the DDA from 

Venue Project Tax Increment Revenues (as defined in the Agreement) subject to the terms and 

conditions of the Agreement; and 

WHEREAS, 20 Monroe will initially pay for the cost of the Public Facility 

Improvements with certain loan funds provided in a lending package for the Project to be 

provided by Mercantile Bank of Michigan (the “Bank”); and 

WHEREAS, the Bank has requested an assignment of the Venue Project Tax Increment 

Revenues that 20 Monroe is entitled to receive pursuant to the Agreement to secure that a portion 

of the loan funds used to pay the Eligible Costs related to the Public Facility Improvements; and 



 

-2- 

WHEREAS, such assignment will be accomplished pursuant to a letter of consent (the 

“Consent”) from the Bank and to 20 Monroe and the DDA; and 

WHEREAS, the Agreement requires that such assignment have the prior written 

approval of the DDA. 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

 1. That the Consent in the form presented at this meeting is approved and the 

Chairperson of the DDA Board is authorized and directed to execute the Consent for and on 

behalf of the DDA. 

 2. That all resolutions or parts of resolutions in conflict herewithin shall be and the 

same are hereby rescinded. 

 

YEAS: Boardmembers           

              

NAYS: Boardmembers           

ABSTAIN: Boardmembers           

ABSENT: Boardmembers           

RESOLUTION DECLARED ADOPTED. 

Dated: January 13, 2016 

_______________________________ 

Murphy Ackerman 

Recording Secretary 
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CERTIFICATION 

I, the undersigned duly qualified and acting Recording Secretary of the City of Grand 

Rapids Downtown Development Authority (the “DDA”), do herby certify that the foregoing is a 

true and complete copy of a resolution adopted by the Board of Directors of the DDA at a 

meeting held on January 13, 2016, and that public notice of said meeting was given pursuant to, 

and in compliance with, Act 267 of the Public Acts of Michigan of 1976, as amended. 

Dated: January 13, 2016 

_______________________________ 

Murphy Ackerman 

Recording Secretary 
 

GRAPIDS 60856-362 393630v1 
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 MERCANTILE BANK OF MICHIGAN 

310 LEONARD STREET N.W. 

P.O. BOX 2208  

GRAND RAPIDS, MI 49501-2208 

 

December ____, 2015 

 

 

 

City of Grand Rapids Downtown    20 Monroe Building Company Limited  

  Development Authority     Partnership  

300 Monroe Avenue N.W.     20 Monroe Ave. N.W. 

Grand Rapids, MI 49503     Grand Rapids, MI  49503 

Attn:  Executive Director     Attn:  Greg Gilmore 

         

         

Re: Development and Reimbursement Agreement (“Development and Reimbursement 

Agreement”) between City of Grand Rapids Downtown Development Authority (the 

“Authority”) and 20 Monroe Building Company Limited Partnership (“Developer”), 

dated March 11, 2015, regarding 12 Monroe Ave N.W., 20 Monroe Ave N.W., and 26 

Monroe Ave. N.W., Grand Rapids, Michigan 49503 (the “Project”) 

 Security Agreement (Incentives) (“Security Agreement”) executed by Developer in favor 

of Mercantile Bank of Michigan (the “Bank”) 

Ladies and Gentlemen: 

In consideration for the Bank providing construction financing to Developer for the Project, 

Developer will by execution of the Security Agreement collaterally assign to Bank and grant Bank a 

security interest in (among other things) Developer’s rights to reimbursement of its Eligible Costs from 

Project Tax Increment Revenues upon Developer’s compliance with and subject to the terms and 

conditions of the Development and Reimbursement Agreement.  Said collateral assignment and grant is 

permitted under Section 11 of the Development and Reimbursement Agreement following review of the 

Security Agreement and consent by the Authority’s legal counsel and approval of the Authority’s 

Executive Director.   

In connection with the foregoing, the Bank requests that the Authority:   

(a)  consent to said collateral assignment and grant;  

(b) in the event of Developer’s default (beyond any applicable grace period or notice and 

cure period) under the Bank loan documents (a “Project Loan Default”), permit the Bank to complete the 

performance of any remaining Developer obligations concerning the Project, submit (in accordance with 

the Development and Reimbursement Agreement and/or the Authority’s policies and procedures) to the 

Authority its costs for doing so, and otherwise satisfy any remaining conditions precedent to the 

Authority’s reimbursement from Tax Increment Revenues of Eligible Costs, all without altering the 

nature/scope of the Project as described in the Development and Reimbursement Agreement; and 

(c) whether or not a Project Loan Default exists, remit directly to the Bank (at the above 

address) all payments which the Authority is obligated to make to Developer from time to time under the 

Development and Reimbursement Agreement to the extent that advances of the Project Loans have been 

made by the Bank for the payment of Eligible Costs and not been repaid/reimbursed to the Bank by 

Developer upon documentation to the satisfaction of the Authority. 
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As used above, the “Project Loans” mean (a) that certain non-revolving line of credit from the Bank to 

Developer in the stated amount of $7,000,000 to the extent that the proceeds of said line of credit fund 

Eligible Costs, (b) that certain non-revolving line of credit from the Bank to Developer in the stated 

amount of $2,200,000 to the extent that the proceeds of said line of credit fund Eligible Costs, and (c) that 

certain term loan from the Bank to Developer in the stated amount of $650,000 to the extent that the 

proceeds of the loan fund Eligible Costs.      

Please confirm the Authority’s receipt and review of this letter and consent and agreement to the 

contents hereof by executing and returning its below Acknowledgment to me at the above address.  

Developer is also requested to similarly execute and return its below Acknowledgment. 

Capitalized terms not defined in this letter have the meanings ascribed to them in the 

Development and Reimbursement Agreement.   

Thank you for your cooperation.  

MERCANTILE BANK OF MICHIGAN 

 

      By: _________________________________ 

      Name:  Raymond Duimstra  

      Its:  Senior Vice President 

 

(acknowledgments appear on subsequent page) 

 



 

City of Grand Rapids Downtown 

Development Authority 

20 Monroe Building Company Limited  

Partnership 

-3- December ____, 2015 

 

25267505.4\127555-00167  

 

Acknowledged and Agreed: 

 

20 MONROE BUILDING COMPANY LIMITED 

PARTNERSHIP 

 

By: 20 Monroe Development Company Limited Partnership 

Its: General Partner 

 

By: 20 Monroe Management Co. 

Its: General Partner 

   

By: __________________________ 

Name:  Gregory S. Gilmore   

Its: President    

 

CITY OF GRAND RAPIDS DOWNTOWN DEVELOPMENT AUTHORITY 

 

 

By:________________________________ 

Printed Name:  ______________________   

Title:  _____________________________   

 

cc:   Floyd Gates, Esq. 

Michael B. Peterman, Esq. 

Trent J. Taylor, Esq. 

  









LaughFest Outcomes for 2015 Festival 
DGRI – Diversity & Inclusion Sustaining Partner 
 
 
General Festival Outcomes: 
Approximately 45,000 attendees engaged in all levels of laughter, participating in 272 free and ticketed events 
across LaughFest 2015.  LaughFest visitors came from 644 U.S. zip codes, plus 7 from Canada and 1 from the 
United Kingdom.  From 2014 to 2015, the percent of people attending the festival who were not from the 
Grand Rapids area increased from 40% to 45% and there was an increase in the amount spent on both meals 
per attendee and the amount spent on “other” things (retail, etc.)  The overall economic impact at LaughFest 
combined with indirect and induced spending for 2015 was $2.5 million.  
 
DGRI Funding Specific Outcomes: 
LaughFest greatly appreciated the support of DGRI as a sustaining partner for diversity and inclusion for the 
2015 festival.  With this partnership and a multi-pronged approach, the festival hoped to accomplish the 
following objectives: 
 

 Increase LaughFest exposure to the community at large – specifically diverse populations 
 Ensure that the festival brings together an increasingly well rounded audience that is representative of 

our community 

 Provide additional opportunity for more Grand Rapidians regardless of age, race, or socioeconomic 
status, to participate in LaughFest events and activities 

 Increase the diverse turnout of attendees to LaughFest events 
 
Our implementation plan covered the following areas, with results noted: 
 

1. Additional targeted marketing dollars for minority publications 
 Advertising spends were made with El Vocero, GR Times, Power/Joy Radio, Farandula, and The 

Touch. 
2. Outreach, presentations, and promotions to relevant stakeholders and community groups 

 The festival made presentations and worked on collaborative promotional efforts with the 
Community Inclusion Group of the VAA, Hispanic Chamber of Commerce, LINC, and BLEND. 

3. Feet on the street promotion in the downtown area and surrounding neighborhoods 

 Volunteer task forces canvased targeted downtown neighborhoods and businesses with new 
printed materials highlighting the diversity of festival offerings 

4. Providing tickets and fast passes to free events to select organizations and groups 
 We coordinated group ticket buys, free tickets, and Fast Pass distribution to the following 

organizations:  OutPro, Hispanic Chamber, AKA Sorority, Eastown Community Association, 
Campus Elementary, Bethany Christian Services, GRPS, Wellspring Lutheran Social Services, 
Gilda’s Club Sister to Sister Youth Program 

 
Survey Outcomes: 
Through our consumer impact data through GVSU we had hoped to increase the percentage of non-Caucasian 
attendees to the festival from 15% (in 2014) to 20%.  While our 2015 survey data showed no overall change 
in the 15% number, we did have some change in percentages that were significant.  
 
The total number of 2015 usable surveys divided by the number of those who identified themselves as white is 
84.8%...just under 85%.  An interesting shift is that while the Asian, African American and Native American 
demographic (using 2015 raw data) appears to still be hovering around the same percentage, the Hispanic 
demographic increased – possibly due to the intentional programming of shows like Cristela Alonzo and 
George Lopez. 
 
 
 



LaughFest Outcomes for 2015 Festival 
DGRI – Diversity & Inclusion Sustaining Partner 
 
 
Limitations & Next Steps: 
A clear limitation of our Consumer Impact Study and primary way of collecting data is that it is optional to 
participate in.  The survey is administered online to all ticket and Fast Pass holders who provided an email 
address at the time of purchase/pickup.  Should someone not provide an e-mail address, or choose not to 
participate in the survey, of course their data and demographics are not included.  It’s possible, for example, 
that accessibility to technology could impact our festival results.  For 2016 and beyond, we will be looking at 
how to better capture demographics and data “in the moment” at festival events, rather that post-event via 
electronic survey. 
 
Conclusion: 
While we were disappointed not to see a significant shift in the demographic data and percentage of diverse 
attendees through our Consumer Impact Survey, we do feel like the initiatives detailed above allowed us to 
better market to, and create more accessibility for attendance to, diverse populations.  We recognize that the 
types of events we program – as much as the costs and venue – impact inclusivity and accessibility to the 
festival, and that demographic data will change each year as programming changes. 
 
We have from the inception of the festival been purposeful about the diversity of programming during the 10 
days of LaughFest as well as the accessibility to events for the entire community – and will continue to 
elaborate on this year’s purposeful strategy and spend to elevate these initiatives further for 2016 and beyond.  
Again, we thank DGRI for supporting these efforts and contributing to the success of the festival in 2015. 
 
2015 Diverse Programming Examples 
Friday, March 6 - LINC Up First Fridays 
Saturday, March 7 – Cristela Alonzo 
Monday, March 9 – Wanda Sykes 
Wednesday, March 11 – Lavell Crawford (planned) 
Friday, March 13 – A Night of Skittles 
Friday, March 13 – Jerrod Carmichael 
Sunday, March 15 – George Lopez 











Graffiti Removal 1250

Snow Removal (Block Faces) 42

Trash Bags Collected 1681



Business Contacts 3376

Motorist Assistance 91

Directions 22974

Information 55684

Program Information 24725

Other Assistance 100880

Umbrella Escorts 482



Observation Fighting 484

Request for EMS/Fire 250

Request for Police 128

Suspicious Person 3465

Suspicious Package 446

Safety Escort 15993

Sidewalk Violations 5936



Outreach Contact 33230

Panhandling - Aggressive 1564

Panhandling - Passive 1123








