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DATE:  August 8, 2014 
 
TO:  Brian Harris, Chair 
  Downtown Development Authority 
 
FROM: Jana M. Wallace 
  Downtown Development Authority Treasurer 
 
SUBJECT: Financial Audit Services Contract for Fiscal Year Ended June 30, 2014 

 
On January 27, 2011, a Request for Proposal (RFP) for financial audit services was mailed to 
twenty-two accounting firms for the City and its seven Authorities, including the Downtown 
Development Authority, for the fiscal years ended June 30, 2011, June 30, 2012, and June 30, 
2013.   
 
Five proposals were received by the February, 2011 deadline.  The City received competitive 
prices from each accounting firm with a difference of only $6,430 between the highest fee 
proposed and the lowest.  In 2011, the staff team ranked BDO USA LLP as the best proposal 
based on the criteria specified in the RFP.  
 
In addition to auditing work, the RFP referenced the planned replacement of the City’s 
accounting and financial management software.  The replacement was implemented in 
November, 2012.  However, due to changes in the ownership of the Cogsdale Financial 
Management System (CFMS) software shortly after, the “replacement accounting system” 
anticipated in 2011 must be replaced since there is little technical support for the CFMS.  Now 
is not the time to change auditors. 
 
During the past six years BDO has consistently provided exemplary auditing and consulting 
services.  In February, 2014, the City Commission awarded an extension to the BDO USA, 
LLP contract to include financial audit and due diligence services for the fiscal year ending 
June 30, 2014.   
 
Attached is BDO’s proposed “Agreement to Provide Audit Services.”  For the DDA’s FY2014 
audit, BDO proposes to charge $5,000 – a modest 2% increase compared to the FY2013 fee.  
 
Please contact me at jwallace@grcity.us or at 616-456-4514 if you have any questions. 
 
Attachment 
          auditextend2014dda.doc jmw 
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BDO USA, LLP, a Delaware limited liability partnership, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and 
forms part of the international BDO network of independent member firms. 
 
BDO is the brand name for the BDO network and for each of the BDO Member Firms. 

Agreement to Provide Audit Services 
 
This Agreement is made as of March 5, 2014, between The Grand Rapids Downtown 
Development Authority, a Michigan municipal corporation, 300 Monroe Avenue NW, Grand 
Rapids, Michigan (“the Client”) and BDO USA, LLP, a limited liability partnership (“BDO” or “the 
Auditor”). 
 
Objectives and Scope of the Audit 
 
BDO USA, LLP will audit the financial statements of the Client as of and for the year ending 
June 30, 2014. Management’s discussion and analysis, the supplementary schedule of current 
and ongoing projects and future commitments accompanying the financial statements will not 
be subjected to the auditing procedures applied in the audit of the basic financial statements, 
and the auditor’s report will not provide an opinion or any assurance on such information. 
 
Responsibilities of BDO 
 
The Auditor will conduct the audit in accordance with generally accepted auditing standards 
(GAAS) and the Audit Manual for Local Units of Government in Michigan. Those standards 
require that the Auditor plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements, assessing the accounting principles used and significant estimates made by 
management, and evaluating the overall financial statement presentation. The procedures 
selected depend on the Auditor’s judgment, including the assessment of the risks of material 
misstatement of the basic financial statements, whether due to fraud or error. The Auditor’s 
work will be based primarily upon selected tests of evidence supporting the amounts and 
disclosures in the financial statements and, therefore, will not include a detailed check of all of 
the Client’s transactions for the period. Because of the inherent limitations of an audit, 
together with the inherent limitations of internal control, an unavoidable risk that some 
material misstatements may not be detected exists, even though the audit is properly planned 
and performed in accordance with GAAS. 



 

An audit is not designed to detect errors or fraud or violations of laws or governmental 
regulations that are immaterial to the financial statements. However, the Auditor will inform 
the Client of any material errors or fraud that comes to their attention. The Auditor will also 
inform the Client of possible illegal acts that come to their attention unless they are clearly 
inconsequential. In addition, during the course of the audit, financial statement misstatements 
may be identified, either through the audit procedures or through communication by Client 
employees to the Auditor and the Auditor will bring these misstatements to the Client’s 
attention as proposed adjustments. At the conclusion of the engagement the Auditor will 
communicate to those charged with governance (as defined below) all uncorrected 
misstatements. 
 
The term “those charged with governance” is defined as the persons with responsibility for 
overseeing the strategic direction of the Client and obligations related to the accountability of 
the Client, including overseeing the financial reporting process. For the Client, the Auditor and 
Client agree that the Board of the Grand Rapids Downtown Development Authority (the Board) 
meets that definition.  
 
In making risk assessments, the Auditor will consider internal control relevant to the Client’s 
preparation and fair presentation of the basic financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Client’s internal control. An audit is not designed to provide 
assurance on internal control or to identify significant deficiencies or material weaknesses in 
internal control. However, the Auditor will communicate to the Client and the Client’s Board in 
writing concerning any significant deficiencies or material weaknesses in internal control 
relevant to the audit of the financial statements that the Auditor identifies during the audit. 
The Client authorizes the Auditor to immediately disclose any and all findings of suspected 
fraud to the Deputy State Treasurer in charge of the Local Audit Division of the State of 
Michigan Department of Treasury.  
 
The Auditor is also responsible for communicating with the Client’s Board what the Auditor’s 
responsibilities are under GAAS, an overview of the planned scope and timing of the audit, and 
significant findings from the audit.  
 
Responsibilities of Management and Identification of the Applicable Financial Reporting 
Framework 
 
The audit will be conducted on the basis that the Client and the Client’s Board acknowledge and 
understand that the Client has responsibility (1) for the preparation and fair presentation of the 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; (2) for the design, implementation and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error; and (3) to provide the Auditor with 
access to all information of which the Client is aware that is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation and other 
matters. 
 
Management is responsible for recording proposed audit adjustments in the financial 
statements, after evaluating their propriety based on a review of both the applicable 
authoritative literature and the underlying supporting evidence from the Client’s files; or 
otherwise concluding and confirming in a representation letter (as further described below) 
provided to the Auditor at the conclusion of the audit that the effects of any uncorrected 
misstatements are, both individually and in the aggregate, immaterial to the financial 
statements taken as a whole. The Auditor will communicate to the City Comptroller and the 



Chief Financial Officer, and when the Auditor deems it appropriate, to the Client’s governing 
body (Commission, Board or Authority) all such unrecorded adjustments. Additionally, as 
required by OMB Circular A-133, it is management’s responsibility to follow up and take 
corrective action on reported audit findings and to prepare a corrective action plan.  
 
As required by GAAS, the Auditor will request certain written representations from management 
at the close of the audit to confirm oral representations given to the Auditor and to indicate 
and document the continuing appropriateness of such representations and reduce the possibility 
of misunderstanding concerning matters that are the subject of the representations. Because of 
the importance of management’s representations to an effective audit, the Client agrees, 
subject to prevailing laws and regulations, to release and indemnify BDO and its employees from 
any liability and costs relating to our services rendered under this Agreement attributable to 
any knowing misrepresentations by management.  
 
Expected Form and Content of the Auditor’s Report 
 
At the conclusion of the audit, the Auditor will submit to the Client a report containing the 
Auditor’s opinion as to whether the financial statements, taken as a whole, are fairly presented 
based on accounting principles generally accepted in the United States of America. The Client 
will distribute the reports to the governing bodies at their next scheduled meetings. The 
examination shall begin as soon after the signing of this agreement as shall be convenient to both 
parties and shall be completed no later than November 30 of each year, assuming appropriate 
cooperation by the Client to enable the Auditor to complete such audit by November 30, or as 
otherwise mutually agreed to by the parties. If, during the course of the Auditor’s work, it 
appears for any reason that the Auditor will not be in a position to render an unmodified opinion 
on the financial statements, the Auditor will discuss this with the Client. It is possible, that 
because of unexpected circumstances, the Auditor may determine that they cannot render a 
report or otherwise complete the engagement. If, for any reason, the Auditor is unable to 
complete the audit or are unable to form or have not formed an opinion, the Auditor may 
decline to express an opinion or decline to issue a report as a result of the engagement. If, in 
the Auditor’s professional judgment, the circumstances require, the Auditor may resign from 
the engagement prior to completion. 
 
Client Reacceptance Matters 
 
BDO is retaining the Grand Rapids Downtown Development Authority as a client in reliance on 
information obtained during the course of the Auditor’s continuing client reacceptance 
procedures. Patricia Duperron has been assigned the role of engagement director and is 
responsible for directing the engagement and issuing the appropriate report on the Client’s 
financial statements. 
 
Email Communication 
 
In connection with this engagement, the parties may communicate with each other or others via 
email transmission. The parties acknowledge that emails can be intercepted and read, 
disclosed, or otherwise used or communicated by an unintended third party, or may not be 
delivered to each of the parties to whom they are directed and only to such parties. The parties 
agree that any material that will end up as part of a public document is suitable to transmit by 
email, as well as all matters of a routine nature such as setting up meetings. However, the 
parties agree to exercise care and discretion in their communications regarding sensitive 
matters; for such matters, they agree to use personal contact. The Client, upon request, will 
continue to disclose what is required by law under the Freedom of Information Act (FOIA).  
 



Ownership of Working Papers 
 
The working papers prepared in conjunction with the audit are the property of BDO, constitute 
confidential information, and will be retained by the Auditor in accordance with BDO’s policies 
and procedures. However, the Auditor will provide the Client, without charge to the Client, 
copies of any and all such workpapers upon request by the Client. 
 
However, pursuant to authority given by law or regulation, the Auditor may be requested to 
make certain working papers available to authorized representatives of the State Treasurer 
upon formal request by the State Treasurer, the Client’s oversight agency, or its designee, a 
federal agency providing direct or indirect funding, or the U.S. Government Accountability 
Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out 
oversight responsibilities. The Auditor will notify the Client of any such request. If requested, 
access to such working papers will be provided under the supervision of BDO personnel and at a 
location designated by BDO. Furthermore, upon request, the Auditor may provide photocopies 
of selected working papers to the aforementioned parties. These parties may intend or decide 
to distribute the photocopies of information contained therein to others, including other 
governmental agencies. 
 
Reproduction of Audit Report 
 
If the Client plans any reproduction or publication of the audit report, or any portion of it, 
copies of masters’ or printers’ proofs of the entire document should be submitted to BDO in 
sufficient time for its review and approval before printing. The Client agrees to provide BDO 
with a copy of the final reproduced material for its approval before it is distributed. 
 
Posting of Audit Report and Financial Statements on Client’s Website 
 
The Client agrees to indemnify BDO from any and all claims that may arise from any differences 
between the electronic version of the financial statements and audit report presented on the 
Client’s website, now and in the future, and the signed version of the financial statements and 
audit report provided to the Client’s management by BDO. 
 
Review of Documents for Issuance of Debt 
 
The audited financial statements and our report thereon should not be provided or otherwise 
made available by the Client to recipients of any document to be used in connection with the 
issuance of debt without first submitting copies of the document to the Auditor in sufficient 
time for the Auditor’s review and approval. 
 
Availability of Records and Personnel 
 
The Client shall complete and balance all accounts and prepare financial statements and 
schedules for all funds, operations and agencies to be audited by the Auditor, and shall provide 
the Auditor with space deeded adequate by the Auditor for the efficient conduce of the audit. 
The Client shall provide the Auditor, for its use and retention, with copies of these financial 
statements and schedules and shall provide the Auditor with trial balances of the various funds, 
operations and agencies in a form acceptable to the Auditor. The Auditor shall be responsible 
for the typing and proofing of the financial reports.  
 
The Client agrees that all records, documentation and information the Auditor requests in 
connection with the audit will be made available to the Auditor (including those pertaining to 
related parties), that all material information will be disclosed to the Auditor and that the 



Auditor will have full cooperation of, and unrestricted access to, the Client’s personnel during 
the course of the engagement. 
 
The Client also agrees to ensure that any third party valuation reports that the Client provides 
to the Auditor to support amounts or disclosures in the financial statements (a) indicate the 
purpose for which they were intended, which is consistent with the actual use of such reports; 
and (b) do not contain any restrictive language that would preclude the Auditor from using such 
reports as audit evidence. 
 
Assistance by the Client’s Personnel 
 
The Auditor also asks that the Client’s personnel, to the extent possible, prepare various 
schedules and analyses for the Auditor’s staff. This assistance by the Client’s personnel will 
serve to facilitate the progress of the Auditor’s work and minimize costs to the Client. 
 
Other Services 
 
The Auditor shall always be available to meet with the Client’s management at various times 
throughout the year to discuss current business, operational, accounting and auditing matters 
affecting the Client. Whenever the Client’s management feels such meetings are desirable, the 
Client shall notify the Auditor. The Auditor is also prepared to provide services to assist the 
Client in any of these areas. The Auditor also agrees, at the request of Client’s management, to 
attend meetings of the Client’s governing body. 
 
Independence 
 
Professional standards require the Auditor to be independent with respect to the Client in the 
performance of its services. Any discussions that the Client’s management has with the 
Auditor’s personnel regarding employment could pose a threat to the Auditor’s independence. 
Therefore, the Auditor requests that the Client inform the Auditor prior to any such discussions 
so that the Auditor can implement appropriate safeguards to maintain its independence.  
 
Insurance and Hold Harmless 
 
Prior to execution of this Agreement, the Auditor provided the Client with documentation that 
it has professional liability, general liability and workers’ compensation insurance. The Client 
has found such insurance to be acceptable. The Auditor agrees to keep similar levels and types 
of insurance coverages in force throughout the period it performs services pursuant to this 
Agreement, or to advise the Client in advance in writing if it intends to significantly reduce any 
such coverage. 
 
The Auditor agrees to hold the Client harmless from any and all physical injury to the person or 
damage to the property of, or any loss or expense incurred by any employee of the Client, 
which arises out of or pursuant to the Auditor’s performance under this Agreement. The Auditor 
shall also hold the Client harmless from any claims by the Auditor’s employees arising out of, or 
pursuant to, the Auditor’s and/or employee’s performance under this Agreement. The Auditor 
agrees to hold the Client harmless for any injuries to persons, or any injury, loss, expense or 
damage to property caused by the Auditor’s employees. 
 
Equal Opportunity 
 
The Auditor agrees not to discriminate against any employee or applicant for employment, to be 
employed in the performance of this Agreement, with respect to her/his hire, tenure, terms, 



conditions or privileges of employment, or any matter directly or indirectly related to 
employment, because of her/his race, color, religion, national origin, age, sex, height, weight 
or marital status. Breach of this covenant may be regarded as material breach of this 
Agreement as provided for in Act 453 of the Public Acts of 1976, as amended, entitled “Michigan 
Civil Rights Act.” The Auditor further agrees to review and examine with the Client relevant 
employment data and other information pertaining to its hiring practices. The Auditor further 
agrees that it will require similar covenants from any subcontractor under this Agreement. 
 
Dispute Resolution Procedure 
 
If any dispute, controversy, or claim arises in connection with the performance or breach of this 
agreement, either party may, upon written notice to the other party, request facilitated 
negotiations. Such negotiations shall be assisted by a neutral facilitator acceptable to both 
parties and shall require the best efforts of the parties to discuss with each other in good faith 
their respective positions and, respecting their different interests, to finally resolve such 
dispute. 
 
Each party may disclose any facts to the other party or to the facilitator that it, in good faith, 
considers necessary to resolve the dispute. However, all such disclosures will be deemed in 
furtherance of settlement efforts and will not be admissible in any subsequent litigation against 
the disclosing party. Except as agreed by both parties, the facilitator shall keep confidential all 
information disclosed during negotiations. The facilitator shall not act as a witness for either 
party in any subsequent arbitration between the parties. 
 
Such facilitated negotiations shall conclude within sixty days from receipt of the written notice 
unless extended by mutual consent. The parties may also agree at any time to terminate or 
waive facilitated negotiations. The costs incurred by each party in such negotiations will be 
borne by it; the fees and expenses of the facilitator, if any, shall be borne equally by the 
parties. 
 
If the parties are unable to resolve any dispute through the facilitated negotiation, they agree 
that the state courts of Michigan located in The City of Grand Rapids, and the U.S. District 
Court – Western District of Michigan, are the only proper forums and venues for the filing of any 
legal proceedings in connection with the agreement and the services provided pursuant to it.  
 
Fees 
 
The Grand Rapids Downtown Development Authority, as Client, agrees to pay the Auditor for 
the services described above a flat fee of $5,000 for the year ending June 30, 2014, plus $2,200 
for each due diligence associated with the issuance of debt during the term of this Agreement. 
Charges for other services will be agreed to separately in writing. The flat fee includes our out-
of-pocket expenses. 
 
Should unusual conditions arise whereby the services of the Auditor are deemed necessary 
beyond the extent of the work required in the preceding sections, such unusual conditions shall 
be referred to the Client’s management, which shall instruct the Auditor concerning such 
additional services. 
 
Any additional services must be agreed to in writing by both parties. For additional services 
agreed to beyond those covered by the fees stated above, detailed bills, specifying hours 
worked by the various auditor classifications and the hourly rate of each classification, along 
with the services performed, will be submitted to the Client by the Auditor on a monthly or 
other periodic basis with payment terms of net due upon receipt. If the Client fails to make 



payments promptly on receipt of proper bills, the Auditor reserves the right to stop work on the 
engagement. 
 
Third Party Use 
 
The Auditor will perform the professional services provided in connection with this engagement 
solely for the information and use of the Client. The Auditor does not anticipate and does not 
authorize reliance by any other party on its professional services. Any amendment to this 
provision must be made through a written document signed by the Client and BDO. 
 
Miscellaneous 
 
This Agreement is intended to cover only the services specified herein. This Agreement is the 
whole agreement and may be amended only in a writing executed by all parties. This 
engagement is a separate and discrete event, and any future services will be covered by a 
separate agreement to provide services. 
 
Many banks have engaged a third party to electronically process cash or debt audit confirmation 
requests, and a few of those banks have mandated the use of this service. To the extent 
applicable, the Client hereby authorizes the Auditor to participate in this electronic 
confirmation process through the third party’s website (e.g., by entering the Client’s bank 
account information to initiate the process and then accessing the bank’s confirmation 
response) and agrees that the Auditor shall have no liability in connection therewith. 
 
This Agreement may be transmitted in electronic format and shall not be denied legal effect 
solely because it was formed or transmitted, in whole or in part, by electronic record; however, 
this Agreement must then remain capable of being retained and accurately reproduced, from 
time to time, by electronic record by the parties to this Agreement and all other persons or 
entities required by law. An electronically transmitted signature to this Agreement will be 
deemed an acceptable original for purposes of consummating this Agreement and binding the 
party providing such electronic signature. 
 
Any portion of the work requiring a license or certification of any type shall be performed only 
in accordance with the licensing or certification provisions applicable.  
 
The Auditor shall keep itself fully informed of and shall at all times comply with all local, state 
and federal laws, rules and regulations, applicable to this Agreement and the work to be done 
and the goods to be provided. The Grand Rapids City Charter shall be the governing document in 
this and all contractual relations with the Client. The Client retains the right to determine 
finally all questions as to the proper performance under this Contract or any unfinished portion 
of it, and in case of improper, dilatory or unsatisfactory performance, to suspend the work and 
to order the proper performance of the work. The Client, likewise, retains full power to 
determine all questions arising under this contract according to the true intent and meaning 
thereof, all in accordance with Section II of Title XVIII of the City Charter. This Agreement shall 
be construed according to Michigan law.  
 
No failure or delay on the part of a party in exercising any right, power or privilege under this 
Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of any 
right, power or privilege under this Contract preclude any other or further exercise of it or the 
exercise of any other right, power or privilege. The rights and remedies provided in this 
Contract are cumulative and not exclusive of any rights or remedies provided by law. 
 



This Agreement shall not be assigned by any party without prior written consent of all parties to 
the Agreement.  
 

*  *  *  *  * 
 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date and year above 
first written. 
 
THE GRAND RAPIDS DOWNTOWN DEVELOPMENT AUTHORITY 
 
 
 
By:         Date:      
 Brian Harris, Chair 
 
 
 
Attest:         Date:      
  
 
 
BDO USA, LLP 
 
 
 
By:         Date:      
 Patricia Duperron, Director 
 
 
 
Attest:         Date:      
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DOWNTOWN DEVELOPMENT AUTHORITY 
OF THE CITY OF GRAND RAPIDS 

 
RESOLUTION SUPPORTING ISSUANCE OF A LIQUOR LICENSE 

FOR A BUSINESS LOCATED IN A DOWNTOWN DEVELOPMENT DISTRICT 
 

 
Board member ________________________, supported by Board member        
________________________, moved the adoption of the following resolution: 

 
 WHEREAS, the Downtown Development Authority of the City of Grand Rapids 
(the “DDA”) was created by the City Commission on October 16, 1979, and operates 
pursuant to the authority of Act 197 of 1975, and 
 
 WHEREAS, the State of Michigan has provided for the issuance of additional 
licenses within the DDA district, as authorized by Public Act 501 of 2006, being MCL 
436.1521a, (the “Act”), and 
 
 WHEREAS, ZY Inc., a Michigan For Profit Corporation, located at 40617 Lenox 
Park Drive, Novi, Michigan, 48377; has applied to the City for approval of a license 
under the Act, and is located within the DDA district, and  
 
 WHEREAS, ZY Inc., in its application, has indicated its intention to operate 
Parsley Mediterranean Grill, a fast casual restaurant serving traditional Middle Eastern 
and Mediterranean food, and  
 
 WHEREAS, the application has been forwarded to the DDA for review and 
consideration. 
 
 WHEREAS, that the DDA finds that the issuance of a liquor license to ZY Inc. as 
proposed by ZY Inc. would promote economic growth by: 

1. operating in a manner that would be consistent with adopted goals, policies and 
plans of the district, particularly by promoting the competitiveness and vitality of 
downtown Grand Rapids as a destination for dining, arts and tourism. 

2. facilitate private investment in the rehabilitation of or restoration of leased space 
at 80 Ottawa Avenue NW, Suite #150. 

3. supporting the creation of several full and part-time jobs in the district. 



 

 

NOW, THEREFORE, BE IT RESOLVED, that the Downtown Development Authority 
of the City of Grand Rapids recommends issuance of a Class C Liquor License to ZY 
Inc. at 80 Ottawa Avenue NW, above all others. 

 
 

YEAS: Board members           
  
              
 
NAYS: Board members           
 
ABSTAIN: Board members           
 
ABSENT: Board members           

 
 
        
RESOLUTION DECLARED ADOPTED. 
 
 
 
Dated:  August 13, 2014   ________________________________ 
       Kristopher Larson 
       Executive Director 
 
 

CERTIFICATION 
 
 I, the undersigned duly qualified and Secretary of the Downtown Development 

Authority of the City of Grand Rapids (the “DDA”), do hereby certify that the foregoing is 
a true and complete copy of a resolution adopted by the Board of Directors of the DDA 
at a regular meeting held on August 13, 2014, and that public notice of said meeting 
was given pursuant to, and in compliance with, Act 267 of the Public Acts of Michigan of 
1976, as amended. 

 
       ________________________________ 
       Mary Sierawski 
       DDA Secretary 







 



 



 



Community members in Santa Fe, NM 

“Walk [Santa Fe] is a month long city prototyping project 
demonstrating simple, affordable, and practical solutions to 
increase walkability in Santa Fe.”
- Creative Santa Fe 

WALK [SANTA FE]
CASE STUDY



2walkyourcity.org #walkyourcity

Walk [Santa Fe] Case Study

CONTEXT
Walk [Santa Fe] is a month long city prototyping project demonstrating simple, affordable, 
and practical solutions to increase walkability between two districts in downtown Santa 
Fe, the Railway Plaza and Downtown Plaza. The goal of Walk [Santa Fe] is for Santa Fe 
residents, business owners, and visitors to experience the impact that clear signage and 
designated pathways can make for a more vibrant and connected downtown, and begin a 
discussion with city leaders to consider new wayfinding solutions for downtown Santa Fe.

Creative Santa Fe’s first walkability objective portion of the Connect Santa Fe initiative is to 
bring attention and action to establishing larger, clearly delineated and more accessible 
sidewalks and pathways between streets, neighborhoods and business districts. Many 
studies have proven that walkability provides cities with economic stimulus, attracts tour-
ism, promotes public health and safety, and contributes to the beauty and environmental 
sustainability of neighborhoods and cities.

NUTRITIONAL FACTS

population:	 68,000

land area:	 37.4

# of signs:	 124

# of volunteers:	 80+

# of city staff:	 6 

chief instigator:	 Creative Santa Fe

chief facilitator:	 Katelyn Peer 



3walkyourcity.org #walkyourcity

Walk [Santa Fe] Case Study

PROCESS
Beginning October 31 and lasting the month of November, the project featured a clearly 
defined paths, a printed map, and temporary street signs pointing the way to museums, 
galleries, shops, restaurants, and parks. Each sign used the WYC imbedded QR codes with 
specific directions to get to each location through Google Maps technology. Partnering 
with other non-profit organizations, Creative Santa Fe will host walking and biking events 
throughout the month. “WALK [SANTA FE] Ambassadors” will be on the streets to answer 
pedestrians’ questions, discuss the project, and demonstrate how to use the QR codes.



ABOUT WALK [YOUR CITY]

Walk [Your City] is changing the way companies 

and communities support and create walkable 

cities. Our mission- driven approach blends 

traditional planning services with the scal-

ability of technology to help 21st century cities 

champion walking and biking..

© Copyright 2014 Walk [Your City] Inc.

OUTCOME
Walk Santa Fe was a hit!  They had nothing but encouraging responses and reactions from 
the public, city staff, and the press.  People had nothing but love for the project and it’s 
reportedly “been a real treat watching everyone interact with the signs, discover the path, 
and have maps in hand!”

The instigators at Creative Santa Fe are working to make the project a permanent fixture in 
their city. They are currently working on:

1) a Public Petition 

2) Hanging a WALK [SANTA FE] banner in areas around town that asks people for what 
they would like to see permanent and asks them to interact by writing their ideas on the 
banner.  By the way, do you have the WYC logo in a format that can be used on large scale 
without getting blurry for this? 

3) Distributing template letters to our partners, businesses, and organizations who see the 
importance of these concepts moving in to permanence and collecting them.

4) Compiling all testimonials.

5) Personally thanking the city at a public City Council mtg. (which we will also invite all of 
those petition signers and businesses who wrote letters in to sit in on).  We will show them 
the banner that everyone put their ideas on as well as hand them a packet with these 
ideas typed up, business letters, petition signatures, and a proposal for some do-able and 
easy to approach permanent solutions moving forward. 

WALK [SANTA FE]
CASE STUDY
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